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TO:  Executive Committee           DATE:   3/05/2012 
 
THROUGH: WIB Staff         For Discussion 
    
FROM:   Daphne L. Post, MCOE Staff  For Action 
   
   For Information 
 
 
SUBJECT: Merced County Office of Education (MCOE) 
  Out-of School Program - EMPOWER Program 
  Program Year 2011-12: 2nd Quarter Report (Oct, Nov, Dec) 
 
PROPOSED MOTION(S): For Information Only 
 

A. Overall status of the program: 

During the 2nd Quarter, the EMPOWER Program exited twenty one (21) participants and 

enrolled fourteen (14) new participants, bringing the total number of participants currently 

enrolled and being served to fifty-one (51).  The total served for the 2011-2012 Program 

Year has been ninety eight (98).   

 

The combined measures for both in-school and out-of-school youth to date are: 

 Measure 1 – 
Employment, Post 

Secondary Ed, Military 

Measure 2 –  
Degree or 
Certificate 

Measure 3 – 
Literacy and 

Numeracy Gains 
MCOE 73.91% 92.17% 64.71% 
DWI Requirements 70% 66% 45% 
State Requirements 65% 61% 40% 
 

We exceeded the requirements established by DWI. 

 

B. Past Quarter Highlights:  

1) EMPOWER Workshops 

October 21, 2012 was our second EMPOWER Orientation, with the workshops for 

qualifying and enrolled participants starting on November 07, 2012.  The outreach and 

recruitment efforts were supported though both WorkNet Merced and Los Banos, as-well-as 

HSA, Merced Adult School, counselors at all Valley Community Sites, counselors at most 

Merced County High School Sites, ASPIRAnet, Foster Youth, Merced County Youth 
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Probation, Hobie House, and many additional community partners.  Furthermore, WIA 

Advisors conducted additional outreach and recruitment by setting up booths at different 

community events to market the EMPOWER Program and its many assets.  Events 

included:  Several weeknight Farmer’s Market Nights, Merced County Annual Lights-On 

Event, and Communities First in Fehren’s Park, Merced.  Over 100 EMPOWER Orientation 

invitations were mailed to interested potential participants.  Despite these efforts, orientation 

was not well attended.   Twenty-five were interested, but only fourteen were qualified, and 

subsequently enrolled. 

 

Three additional EMPOWER Workshops have been scheduled and participants are being 

actively recruited through many venues. 
 

2)  Employment 

At the time of their exit from the program, five (5) participants gained employment during 

the 2nd quarter.  They included: 

Name     Location    $ Per Hour 

Angelica Maldonado   The Hampshire, Merced  $8.00   

Robert Samaniego   WalMart, Merced   $8.20 

Anette Salgado   Dollar Tree, Merced   $8.00 

 Jose Casas    Jack-in-the-Box, Los Angeles  $8.00 
      (Transferred from Los Banos) 

Manuel Villafana   Ellis Farms, San Diego  $9.50 

 

3) CTE Training 

We currently have fourteen (14) participants enrolled in CTE Trainings.  Current 

enrollments include: 

Logistics and Warehousing – Mario Vasquez and John Campos.  

 

Office Technologies in a Medical Environment – Rachel Turner, Keshawn Love, Phillip 

Saelee, Cynthia Lozano, Imelda Pena-Sanchez, Lucia Villafana, Shaneice Hickerson and 

Terri Elaine Schertz. 
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Computerized Office Technology – Eric Covarrubias, Gloria Martinez, Julian Mendoza, 

and Ruth Sanchez 

 

4) College 

At the time of their exit, four (4) participants were enrolled in college or Job Corps: 

 Kristina Glick   Merced Community College, Los Banos 

 Joseph Navarro, Jr.  Job Corps, San Jose 

 Bernabe Valencia  Merced Community College, Merced 

 Kelly Gomzales  Merced Community College, Merced 

 

All current participants are scheduled to participate in a FAFSA Workshop on February 16, 

2012 run by the EMPOWER Advisors and co-presented by Cal-SOAP Advisors.  They will 

also be given the opportunity to attend an Orientation/Application Workshop in March 2012 

(exact date TBD) that will be co-facilitated by EMPOWER Advisors, Cal-SOAP Advisors, 

and Merced College Student Services-Student Ambassadors.   

 

5) Success Stories 

 RRuutthh  SSaanncchheezz    
Ruth entered the Empower Program in September 2011 at the tender age of seventeen.  

Ruth’s goal was to get a certification in Phlebotomy.  We assisted Ruth through a training 

research process and decided on a program in Merced.  

Prior to becoming a Phlebotomist, Ruth felt she needed more 

computer training.  We enrolled Ruth into the Computerized Office 

Technology class with teacher Beth Smith. Ruth started classes on 

October 17, 2011.  Evaluations from Beth showed Ruth was a great 

student. She was moving at a fast pace and doing extremely well on 

her tests. Ruth graduated from the computer course with a 

Certification of Completion on January 26, 2012. Ruth displays a 

professional attitude of someone much older and mature.  

 

Ruth also studied for and passed her California Drivers License test, giving her the 

independence and freedom to drive herself to and from classes and work.  
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Another accomplishment was in the area of work experience. Ruth worked as an Office 

Clerk for MCOE and on each timesheet she was given high marks in all areas of 

employment. She had perfect attendance, accuracy in her work, and her knowledge base of 

properly completing projects was excellent.  

 

During her work experience Ruth enjoyed the office work so much that she changed her 

career goals and will be enrolling into the Merced College Microcomputer courses.  She 

hopes to complete the certifications for computer prophecy and move on to the Legal 

Courses anticipating a future in the legal field.  

 

We are certain that Ruth will accomplish all her goals and in record time! 

 

Shaneice Hickerson 
Shaneice attended the EMPOWER orientation on September 2, 2012.  We were 

immediately drawn to Shaneice due to her optimism and positive attitude. She was enrolled 

into the EMPOWER program a week later. She displayed enthusiasm and determination to 

begin working on her educational and vocational goals. Shaneice is a twenty year old single 

mom and has been homeless since she was a teen. Her motivation to succeed comes from 

her personal drive and her desire to be a role model for her daughter and family.   

 

Shaneice wanted to begin vocational training right away, but she had two challenges to 

overcome prior to starting classes: She needed transportation and appropriate care for her 

baby girl. She purchased a bicycle and found suitable day care for her child. She began 

Office Technologies in a Medical Environment classes on November 7, 2011. She rides her 

bike every day, rain or shine, and even arrives early to class. 

 

Prior to entering the EMPOWER Program, Shaneice never had an opportunity for adequate 

work experience. Subsequently, she was placed at Rainbow Clothing Store, Merced, in a 

paid work experience position.  The manager was so impressed with Shaneice that she was 

offered a paid position within the company. Shaneice was thrilled! 
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Recently, Shaneice was asked to apply for a local Soroptomist Scholarship. She became a 

local finalist and was awarded a $700.00 scholarship!  Additionally, her application will be 

sent to the regional office and she may be eligible for a $5,000.00 scholarship. These 

scholarships will assist Shaneice towards her dream of becoming a nurse.   

 

C. Past Quarter Deficiencies:  None reported 

 

D. Past Quarter recruiting/marketing Efforts: 

See explanation above.  Additionally, recruiting efforts for EMPOWER are on-going.  We 

maintain an ever-growing list for potential participants as referrals for each EMPOWER 

cohort.  As participants exit, new participants will be enrolled in the following cohort, based 

upon availability of funds and as per our contract. 

 

E. Next Quarter Challenges: 

EMPOWER Program – attracting and qualifying potential participants to attend the 

EMPOWER Orientations, resulting in enrollment. 

 

F. Technical Assistance Needed: 

    None specifically requested by MCOE WIA Programs.      
 

G.    Number of clients receiving social services and examples of services received 

Numerous referrals were made to agencies to assist with food, clothing, housing, child care, 

medical care, and transportation.            
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