
TO:  Executive Committee DATE:  06/04/12 
 
FROM: WIB Staff   For Discussion  
    
   For Action 
   
   For Information 
 
 
SUBJECT: Allied Health Workforce Training – Merced College  
 
PROPOSED MOTION(S): Direct staff to negotiate a direct contract with Merced College  
  to provide an Allied Health Workforce Training for 20  

participants between June 1, 2012 through December 31, 2012 
at a cost not to exceed $40,000. 

 
DISCUSSION: During March and April 2012, staff from California Health Collaborative, 
Merced College Business Resource Center, and San Joaquin Valley Workforce Funders 
Collaborative conducted on-site interviews with Human Resource Departments and Allied 
Health Administration from the following local employers:  
 

• Castle Family Health Center,  
• Golden Valley Health Centers,  
• Mercy Medical Center,  

• Livingston Medical Group, 
• Merced Faculty Association. 

 
These interviews were focused on identifying the most urgent skill gaps among incumbent allied 
health workers. The purpose of this process was to assist the Partnership in customizing 
workforce development trainings to better meet the specific needs of local healthcare providers, 
and to strengthen the collaboration between organizations currently conducting workforce 
development activities in Merced County. Although each provider has a unique perspective to 
training needs, the following similarities became consistent themes: 

1. Need to improve customer service, soft skills, and general employability skills.  
2. Need to improve critical thinking (even staff that had relatively adequate clinical skills do 

not seem to have “the logic” that should surround the application of those skills).  
Employers report that many recent clinical training graduates are task oriented, and lack 
an understanding of the reason behind the basic patient care procedures they perform. 

3. Generational difference also arose in half of the interviews as a workforce challenge. 
 
The training offered by Merced College was put together based on direct feedback from Merced 
County allied health employers through a partnership with the San Joaquin Valley Workforce 
Funders Collaborative and Merced College, (interviews occurred in March and April of 2012). 
The Allied Health employers shared the training focused on closing the skill gaps among allied 
health workers was necessary. The Allied Health Workforce training topics shall include a 
Customer Service component provided through the Customer Service Academy, Cultural and 
Generational Diversity, as well as Employability Skills through Thrive and Survive in the 
Workplace coursework.  
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 The cost of the contract shall not exceed $40,000 with Merced College instructors  to facilitate 
6.5 units of training bringing together three specific workshops to address employer concerns 
between June 1, 2012 and December 31, 2012 for twenty (20) Workforce Investment Act (WIA) 
eligible participants. 
 
 
 
ATTACHMENT(S):  N/A    
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