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SECTION 1 VISION
The Governor’s vision calls for a state strategy based on ongoing skills attainment focused on regional
growth industry sectors and clusters. By braiding education, training, and employment services together to
support these sectors, the workforce system can both effectively address employers’ needs for a
high‐quality, appropriately skilled workforce and support workers’ needs for well‐paid, steady work. This
strategy draws on lessons learned from the traditional apprenticeship model ‐‐ providing workers maximum
employment outcomes through mobility among multiple employers within an industry sector or cluster.
Business and Industry Goal:
Meet the workforce needs of high demand sectors of the regional economy.
1. Describe the Chief Local Elected Official (CLEO)/Local Board vision for bringing together key
stakeholders in workforce development, including business and industry employers, organized
labor, economic development specialists and education experts to continuously identify
workforce challenges facing the Local Area or region and also to develop innovative strategies
and solutions that effectively leverage resources to address regional workforce challenges.
The County of Merced entered into an agreement with the Workforce Investment Board of Merced
County (Merced WIB) and specifically established the vision to bring together key stakeholders in
workforce development, business and industry employers, labor, economic development as well as
experts in workforce challenges. The Chief Local Elected Official (CLEO) Agreement (Exhibit 1.1),
through a Resolution approved by both parties, highlights that California has determined that
“workforce development” is critical to the long‐term economic health of the state; secondly, the
driving force for the envisioned workforce development system should be local, employer driven
partnerships focused upon continuous improvement of customer services; and thirdly, cost
effective grant management, oversight and strategic planning for the local partnerships, is best
provided through intergovernmental collaboration. In 2007, the Merced WIB adopted the mission
of “Responding to Business Needs by Providing Quality Resources.” This mission drives the
programs and services provided through the Employment Resource Centers in both Merced and
Los Baños. Every effort is made to assure that Private Sector members of the Merced WIB
represent the high demand occupations in the Merced area. The remaining WIB members
represent Labor, Education, Community Based Organizations, and local government. The members
address local and regional workforce challenges.
The Merced County WIB acts as a community convener to bring together key stakeholders
mentioned in the above paragraph in order to evaluate and strategize in accordance with the most
recent economic, business and employment environment. The WIB has developed the following
vision statement: “Merced County’s Workforce Investment System will keep pace with new
growth, the emerging economy, and the ever‐changing needs of the employers by creating a better
educated, highly skilled workforce, that’s capable, prepared, and thoroughly knowledgeable.” A
majority of the Merced County WIB is comprised of business members that are representative of
the regional and local business community. Along with business members are educators,
politicians, workforce partners, and other service providers that are committed to shaping the local
workforce to the needs and demands of the region. The mission statement of the WIB is:
Responding to Business Needs by Providing Quality Resources.
2. Include in your response actions that support the following State priorities:
a. Preparing skilled workers for employment in competitive and emergent regional industry
sectors and to fill skill gaps created by retirements.
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The Merced WIB has partnered with Merced College and other organizations such as the
Workforce Funders Collaborative to prepare skilled workers for employment. For example,
through strategic focus groups in Manufacturing and Healthcare, the Merced WIB approved
a contract for Allied Workforce Training and an Advanced Welding Training to assist local
employers with their workforce needs due to expansion.
The Mission of the Merced County Workforce Investment Board is, “Responding to
business needs by providing quality resources.” The Director of the Department of
Workforce Investment (WI) attends and participates in workforce and economic
development networks, and implements those items that will benefit Merced County.
Merced County has worked in collaboration with Madera, Stanislaus, San Joaquin, Fresno
and Tulare counties in bringing veterans, manufacturing, and nursing programs to the
Central Valley. Each program was successfully implemented, and was a direct result of
business need.
The WI also coordinates the Worknet Leadership Team which helps to provide significant
customer assistance and works with WI staff in implementing services to assist job seekers
in identifying training that will lead to employment based on local labor market
information, economic development profiles, local chambers of commerce and other
entities that provide information on new businesses coming to the area.
Another example of how the Merced WIB is preparing skilled workers is found in the
collaboration with Merced College to support employer needs through a contracted
training for advanced welding which directly benefited Laird Manufacturing in their need
for trained welders. In addition, we partnered with Merced Adult School to provide needed
basic computer classes to increase customer skill sets to meet employer needs.
b. Supporting the development of regional workforce and economic development networks
that address workforce education and training priorities.
The Merced WIB has been a member of the Central California Workforce Collaborative
(CCWC) since 2007. The CCWC was formed to promote a regional collective effort to
address workforce and training priorities. This formal regional partnership has focused on
creating a demand‐driven workforce investment system through the alignment of the goals
of the California Partnership for the San Joaquin Valley’s (CPSJV) Higher Education and
Workforce Development Action Plan created through Executive Order and extended
through Executive Order S‐17‐08 (Exhibit 1.2).
In 2007, the Merced WIB adopted the CCWC’s industry clusters of agribusiness, including
food processing; agricultural technology and biotechnology; manufacturing; supply chain
management and logistics; health and medical care; and renewable/alternative energy. The
Merced WIB has focused the training priorities on these five industry clusters to ensure
that businesses continue to have a skilled workforce and to increase the success of job
seekers when they enter/re‐enter the workforce.
3. Based on the regional economic and workforce information analysis, identify the industry sectors
and occupational clusters within the region that are high‐growth , high‐demand, projecting skills
shortages (due to replacements and/or growth), and/or vital to the regional economy.
According to the February 2013 labor market information issued by the State of California
Employment Development Department (EDD), Merced County workforce numbers are as follows:
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Labor Force

No. of Employed

No. of Unemployed

Unemployment Rate

113,100

92,900

20,200

17.8%

The Merced area is dependent on farm labor. Of the above‐mentioned 92,900 people employed,
57,600 were employed in non‐farm jobs.
A USA Today article displayed on April 20, 2013 by Samuel Weigley noted that, according to
February unemployment data, Merced was one of 10 metropolitan statistical areas with the largest
unemployment drops. Merced County’s 17.8% unemployment for February was the 4th highest of
the major metropolitan areas in the nation but, was down from 19.9% the previous year. The Chief
Regional Economics, Mr. Martin Kohli of the Bureau of Labor Statistics recently stated that the clue
to stability of long‐term job growth is the types of jobs that are added. Specifically, Mr. Kohli states
that “payroll jobs” rather than agricultural or self‐employed occupations make a real difference
and that the positive change Merced is experiencing in employment has come from payroll jobs.1
It is very important to note that Merced County has a significant number of commuters who work
outside of the County (over 21,000 or almost 23% of the employed workforce). For this reason,
other areas outside of the County need to be considered when taking into account demand
industries and skill sets that are needed. Information on this topic was obtained from the United
States Census Bureau and the American Community Survey. The following table indicates the
commuting locations and the number of Merced County commuters associated with them:
Commute County

Number of Commuters from Merced County

Stanislaus

10,053

Santa Clara

4,118

San Joaquin

1,610

Fresno

1,362

Madera

1,198

Alameda

755

Monterey

653

San Benito

640

Santa Cruz

340

San Mateo

284

Contra Costa

241

1

Weigley, Samuel, Hess, Alexander E.M., Cities Where Unemployment Has Fallen the Most,
http://247wallst.com/2013/04/16/cities‐unemployment‐fallen/ (April 2013).
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Sacramento

207

The CCWC has been a member of the California Partnership for the San Joaquin Valley (CPSJV)
since its designation by Executive Order (list number of order) in 2006.
In 2005, the CPSJV conducted a sector study of the region which determined high growth and high
demand sectors. While each Local Workforce Investment Area (LWIA) has its unique micro clusters,
there is a great deal of commonality in the focus of these high targeted high growth clusters at the
regional level. In 2012, the CPSJV commissioned an update to their 2005 cluster study of the
Central Valley. The study was prepared for the Office of Community and Economic Development
(OCED) through a grant awarded to Fresno State University through the U.S. Department of
Commerce and Economic Development Administration. The grant project is known as the San
Joaquin Valley Regional Cluster Initiative (RICI) and Applied Development Economics prepared the
report.2 This report is a key component of the San Joaquin Valley Regional Economic Forum.
The following table represents 7 industry clusters that were determined to have the most
significant impact on the region according to the study. Each of these clusters has several
components to them, which will be mentioned subsequently in this plan.
Industry

2012
Jobs in
Merced
24,996

2015
Projection
Region
392,476

2015
Projection
Merced
25,604

Agriculture

2012
Jobs in
Region
390,029

Health and Wellness

187,675 5,676

200,612

6,513

Manufacturing

123,385 6,517

121,889

5,845

Energy

59,245

1,019

56,127

785

Logistics

45,889

2,075

48,622

2,263

Water Technology

8,089

242

8,235

251

Public Sector Infrastructure See Note below.
Note: See Attachment 1 for detailed breakdown Currently, North American Industry Classification
System (NAICS) codes to clearly define employment numbers for this sector do not exist. This
sector is addressed in the following narrative below under “b.”
The Local Board may consider:
a. Industries projected to add a substantial number of new jobs to the regional economy;
Health and Wellness: This industry sector accounted for 10 percent of overall employment
and 54 percent of job growth in the region between 2001 and 2010. This sector is broken
down into 5 components:
2

Applied Development Economics, San Joaquin Valley Regional Industry Cluster Analysis and Action Plan,
http://sjvpartnership.org/wp‐content/uploads/2013/03/SJV_RegionalIndustryClustersInitiave_Plan_Sep2012.pdf,
September 2012.
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Health care delivery
Medical device manufacturing
Pharmaceutical manufacturing
Supplies and service
Wellness and fitness

The healthcare industry is changing and along with change comes new opportunities. The
Patient Protection and Affordable Care Act (PPACA) are in its infancy. Many services such as
therapy, rehabilitation, and post‐operative recovery care are being done in out‐patient
facilities. Technology is growing exponentially and offering many new opportunities in this
sector.
Logistics: The industry is becoming increasingly more sophisticated with new technology
and demand is on the rise. A Wal‐Mart Distribution Center is finishing up with preliminary
stages of development prior to construction. The facility is ultimately planning to employ
up to 1200 employees. Amazon.com is in the final stages of opening a facility in the city of
Patterson just beyond the Merced County border that will employ 600‐800 people, many of
whom will be Merced County residents.
b. Industries that have a significant impact and/or multiplier effect on the overall economy;
Public Sector Infrastructure: There are a number of infrastructure projects currently taking
place in the region and a number of them planned to commence in the near future.
Housing and commercial projects have been in a slump recently, but according to recent
reports building permits that were on hold are being activated and new permits are
expected to be on the rise in the near future. Infrastructure projects include work in the
San Joaquin Delta to highway improvement to high‐speed rail and others are currently
being implemented and planned for the near future. These projects are/will be
instrumental in employing individuals in the trades. Conferences have taken place and are
being planned with labor representatives to develop a strategy to get local job seekers into
apprenticeship programs where they do not have to travel long distances. This opens many
opportunities to create beneficial relationships and apprenticeship collaboration with our
labor representatives. Along with enhancing employment prospects in this cluster for local
residents, it will attract workers from outside areas within and outside of the state. Dollars
earned and spent locally will enhance the local economy.
Another benefit derived from offering skills training in these infrastructure endeavors is
that these skills are congruent with occupations that are very similar. If you refer to
Attachment 2 there is a comprehensive list of occupations divided into the following
infrastructure areas.
 General Careers
 Construction Specific
 Transportation Specific
 Solar Specific
Information displayed for the above was obtained through a comprehensive report
developed for the Central California Workforce Collaborative by the Council for Adult and
Experiential Learning (CAEL).3
3

CAEL, Central California Workforce Collaborative Public Infrastructure Workforce Plan, 2012.
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Agriculture: Agriculture is by far the largest employer in the 7 industry sectors. The cluster
is broken down into 4 components
 Production
 Distribution
 Processing
 Support
The table below represents the percentage of dollars each component represents based on
analysis by the State according to a report entitled Agricultural Value Chain Opportunities
in the San Joaquin Valley by Dr. Glenda Humiston, State Director of California Rural
Development.
State of California
Multiplier Effect ( as percentage of dollars)
Components Direct
Industry Employee Component
Impact Purchases Spending
Percent
Percent Percent
Percent
Production
Distribution
Processing
Support

4%
21%
29%
45%

10%
18%
39%
33%

7%
20%
16%
56%

6%
20%
28%
45%

The total percentages representative of the above column titles are as follows:
Direct Impact: 53%
Industry Purchases: 24%
Employee spending: 23%
There is a significant effort to advocate for local vertical integration of the above
components to also include retailing of local products as well keeping dollars local and
drawing dollars from outside of the area.
c. Industries that are being transformed by technology and innovation that require new skill
sets for workers;
Manufacturing: There are approximately 2,700 manufacturing companies within the region
including Monterey, Santa Clara and San Benito Counties. It is the third largest employer in
the 7 demand clusters next to agriculture and health care.4 Although this industry is
projected to decrease in employment, technology is constantly being improved in this
cluster. Recent interviews and focus discussions with businesses have revealed that
Programmable Logic Controllers (PLCs) are taking over the industry along with other
innovative techniques which are still being developed.
According to Jonas Prising (Manpower President of the Americas) in a recent presentation
to the National Association of Workforce Investment Boards, labor rates are rising steeply
4

Centers of Excellence, Retail, Hospitality, Manufacturing, Health Care Industry Sector Report, January 2013.
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in China and India. He predicts that manufacturing jobs will be coming back to the U.S. but
not as we know them. They will be high paying business and technology based positions for
which we currently do not have a trained workforce to handle.
Energy: Demand for energy with diminishing resources and higher prices have created a
demand for new processes, innovation, and resourcefulness in this cluster. This cluster is
divided into the following components:










Alternative Energy Distribution
Alternative Energy Generation
Energy Efficiency
Equipment Manufacturing
Petroleum Production
Petroleum Distribution
Power Generation and Transmission
Energy Related Research
Energy Related Services

The energy cluster makes up 2.7% of total employment in the Central Valley. Overall, the
energy cluster has shown a loss of employment, largely due to losses in the energy
efficiency component which includes residential and commercial electrical, plumbing, HVAC
and insulation contractors; all professions affected by the recession in the Central Valley.
Excluding the energy efficiency component, there was a 15.4% increase in jobs for the
cluster from 2001‐2010. The energy cluster as a whole, according to estimates for
2010‐2020, is expected to grow in the Central Valley by 18%, including the energy efficiency
cluster.
d. Industries that are new and emerging and are expected to grow;
Water Technology: Water availability is essential to the Central Valley and its agricultural
base. Water is scarce and technology to transport and manage water is vital to the region.
The Central Valley is home to the Water and Energy Technology Center (WET), which is an
incubator for new business start‐ups and a perfect environment for research and
development for improving processes and developing systems and products. Currently the
cluster is not a large employer in the region but has a location quotient of 2.44. This means
jobs in this cluster are a great deal more concentrated in the Central Valley than other parts
of California. Economic Modeling Specialist Intl. (EMSI) estimates the cluster is expected to
grow by 10 percent in the region from 2010 to 2020. Farmers are introducing chemical
fertilizers and other beneficial crop additives, by water injection, into irrigation cycles
saving payroll and heavy machinery costs. The same technology is being used in animal
husbandry applications.
e. Industries that are experiencing or projecting significant job openings or skills gaps due to
retirements or labor market volatility/churn.
Health and Wellness: Health and medical authorities are speculating that baby boomers in this
industry have deferred retirement during the recession and are expected to retire soon,
resulting in vacancies that will need to be filled. This demographic, due to the age and sheer
numbers of this population, will substantially increase the demand for services in this industry.
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Government: Although this sector is not in the 7 industries mentioned in the table above, the
sector employs over 17,200 or approximately 15% of the civilian workforce in the County.
According to EDD data projections from 2008 through 2018, overall jobs in this sector are
expected to decline but, similar to above, indicators and general statewide speculation is that
baby boomers have deferred retirement during the recession and are expected to retire
resulting in vacancies that will need to be filled. There is a great deal of overlap in the skills
required in these occupations with the other industry clusters in the above table.
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SECTION 2 ECONOMIC and WORKFORCE INFORMATION ANALYSIS
The Governor’s vision of an effective workforce system committed to sector strategies will be advanced
through data‐driven decision‐making, policy development, strategic planning, and investment. In
collaboration with state‐level partners, regional and local partnerships must perform data‐driven analyses
to provide the most relevant economic information, labor‐market analysis, and industry projections for
their regions.
System Alignment and Accountability Goal:
Support system alignment, service integration and continuous improvement, using data to support
evidence‐based policymaking.
Action: Coordinate and develop high quality, actionable labor market information (LMI) data that
assesses regional industry and occupational trends and needs and include a “skills gap” analysis.
The local plan must include the following information consistent with WIA Section 118(b) and the
Workforce Training Act. Perform and provide a detailed analysis of the local/regional economy. Include a
description of the data gathered and the method of analysis and review. A copy of the economic and
workforce information analysis must be included in the Plan. If you have a recent economic analysis (less
than 12 months old) that answers and is responsive to the areas below, please provide a copy of that
report with your submittal.
Local economic and workforce information analysis should include the following elements:
1. A description of the data gathered and the method of analysis and review;
The Merced WIB utilizes local economic and workforce information from numerous sources. The
EDD monthly Labor Market Information (LMI) obtained by the local labor market consultant as well
as by visiting the EDD’s labor market website and Help Wanted OnLine™ (HWOL) Local Area Data
which compares the number of unemployed persons and the number of available job ads in the
area; and highlights the top ten employers with the most job ads in the local area, the top ten
occupations with the most job ads in the local area, and the cities within the Metropolitan
Statistical Area (MSA) with the most job ads for California’s 28 MSAs. Additionally, the Merced WIB
utilizes regional information such as the Regional Industry Cluster Analysis and Action Plan
prepared by Applied Development Economics for the Office of Community and Economic
Development from California State University (CSU), Fresno. Data analyzed includes studies by local
community colleges. The Merced WIB utilizes the “Occupations in Demand” policy for training
services that are directly linked to occupations that are in demand in the local area, or in another
area to which an adult or dislocated worker receiving such services is willing to relocate. The
Merced WIB may approve training services for occupations determined to be in sectors of the
economy that have a high potential for sustained demand or growth in local areas. The data
gathered, analysis, and review is taken into account in order to determine which occupations have
high potential for sustained demand or growth in the local area.
2. An assessment of the current economic situation and projected trends of the local area economy,
industries and occupations, including major economic regions and industrial and occupational
sectors;
According to the EDD LMI report for January 2012, Merced County was ranked 56 out of 58
Counties or the third highest unemployment rate in the state at 19.5%. A January 24, 2012 Merced
Sun Star (local newspaper) article reported that Merced County is the most difficult place in the
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country to find a job according to the latest findings by the U.S. News & World Report. Additionally,
the foreclosure rate of 4.79 percent and a bankruptcy rate of 1.74 percent add to the economic
difficulties encountered in the local area. Within the last 2 years the Merced County area has been
rated “third highest foreclosure rate” in the Country.
3. An assessment of the required workforce skills and knowledge individuals need in order to find
employment in the priority sectors identified in the local area economic and workforce
information analysis;
The EDD projected that the 49 fastest growing occupations have an anticipated growth rate of 4%
or higher for the forecast period of 2008‐2018. About eight out of ten occupations require work
experience or on‐the‐job training and range from combined food preparation and serving workers,
including fast food ($18,855) to first‐line supervisors/managers of mechanics, installers, and
repairers ($62,065). Occupations that require an associate degree or higher include property, real
estate, and community association managers with median annual wages of $27,734 to financial
managers with median annual wages of $93,432 (see Exhibit 2.1). Below is a graph that details the
Training Level needed for average annual job openings.

Source: State of California Employment
Development Department

The WI uses several assessment tools to assist in identifying needed skills for employment in
priority sectors. Two computer‐based programs are used in identifying current skill sets of job
seekers. One of the tools used is WorkKeys, which measures work skills, and the other is the
System for Assessment and Group Evaluations (SAGE), developed by PESCO International. Both
assessment tools are very useful in identifying and matching the current skill set of customers with
those required by employers. The PESCO program consists of a series of tests that cover vocational
aptitude, cognitive and conceptual abilities, vocational interests, assessment of work attitudes,
learning styles, work ethics, temperament factor assessment and performance and transferability
of skills.
With the use of this comprehensive online assessment tool we are able to verify and measure
academic skill levels from elementary through college level. All of the questions in the assessment
are directly related to the Department of Labor’s requirements for occupations listed in the
Dictionary of Occupational Titles (DOT), and further assist employers in finding the most suitable
employees. Assessments are all performed on computers or on peripheral units connected to the
computers, with timing and scoring automatically performed by the computer.
WorkKeys, developed by ACT, is a job skills assessment system measuring “real world” skills that
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employers believe are critical to job success. WorkKeys offers a common language with education
and the workforce community in their discussions about required skills sets for employers to build
their workforce system. Job seekers can obtain scores that tell employers about their potential
success as employees. An average score of 3 in each of the 3 tests means that they would be
successful in 30% of occupations; a score of 4 indicates success in 60% of occupations and the
highest score possible, a score of 5, indicates success at 90% of occupations. The most widely used
assessment areas of WorkKeys have been Applied Mathematics, Locating Information and Reading
for Information. Overall, the WorkKeys scores provide both job seekers and employers with tools
to develop and improve performance.
The WI also uses additional tools to identify an individual’s knowledge and skills through ProveIt!
by Kenexa online quality assessments, Skills Testing and Pre‐Employment Assessments, as well as
self assessment in working with job seekers to meet the needs of the local workforce.
4. A description of the characteristics and employment‐related needs of the local area population
and diverse sub‐populations, including those from target populations such as racial, ethnic,
linguistic groups, older persons, youth, veterans, individuals with disabilities, native Americans,
etc.; Based on the local area economic and workforce information above, an analysis of the skill
and education gaps for all individuals in priority sectors within the local area or region;
In 2012, the estimated population for Merced County was 259,898 with approximately 20.8% of
the population having less than a 9th grade education and another 12.6% reporting having attended
high school, but did not receive a diploma (see Exhibit 2.2). Merced County is a very diverse
geographic area with 51.8% of the population reporting a language other than English spoken at
home. Services provided for participants through formula funding through the Employment
Resource Centers reflect the Merced population. In December 2012, the centers served 56.0%
Hispanic/Latino, 36.0 % White, 9.5% Black, and 5.7% Asian job seekers which is aligned with the
U.S. Census data reports that Merced County is 55.7% Hispanic/Latino, 31.3% White, 4.3% Black,
and 7.9% Asian (see Exhibit 2.3). Of the enrollments between July 2012 and December 2012 the
data show that 86.9%, or 292 participants are low income and 113 individuals or 33.6% of the
population served are considered basic skills deficient.
5. Based on the local area economic and workforce information above, an evaluation of
underemployment and jobs that can provide economic security or “self‐sufficiency.”
An evaluation of the local economy reveals that the fastest growing occupations in Merced County
are in agriculture, medical, retail, management/supervision and transportation. To ensure that the
Merced County population needing Workforce Development assistance will benefit, the primary
focus of assistance is on improving basic and critical thinking skills, followed by the availability of
career assessment tools which aid in identifying current skill sets and those needed for success in
selected occupations. When a job seeker works with his/her career coach (case manager) a
sequential career path is developed to outline the steps needed to build economic security.
6. An analysis of the challenges associated with the local area population attaining the education,
skills, and training needed to obtain employment; and Middle Skills Jobs.
An analysis of the challenges associated with the local area population may be found online in the U.S.
Census Quick Facts regarding Merced County. The number of high school graduates is higher among
individuals age 25 or older is only 66.7% compared to the State of California with 80.8%. The analysis
finds that overall Merced County has a large undereducated population as compared to the rest of the
State. Twenty‐three percent of individuals in Merced County are below the poverty level; California is at
14.4% living below the poverty level. There is a direct correlation between poverty and educational
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attainment. According to the report California’s Forgotten Middle‐Skill Jobs written for the
Skills2Compete‐California campaign by The Workforce Alliance (TWA), Washington, D.C., as part of its
national Skills2Compete Campaign, Middle skills jobs require additional training to obtain employment
specifically more than a high school diploma but less than a four‐year college degree. The analysis
revealed that the local area is challenged in preparing individuals for middle skills jobs. The lack of
funding in the K‐12 system for Career Technical Education (CTE) courses (i.e., Regional Occupational
Program (ROP) and courses available through the local adult school) is a challenge as well as the Carl
Perkins Federal funding being severely restricted.
The local area is limited in middle‐skill training which is typically provided by community colleges,
apprenticeship programs, nonprofit community‐based training organizations, and private career
schools. The Merced WIB utilizes providers within Merced County as well as training providers located
in adjacent counties Madera/Fresno (to the South) and Stanislaus County (to the North) to increase
access to training needed to secure middle skill jobs.

7. A discussion of the ability of the local area’s workforce programs to meet the skill needs of
priority sector employers in the local area or region and close any identified skill gaps.
Over the last few years we have seen a widening gap in the skills employers need and the skill set of job
seekers. Recent conversations center on post secondary career education and its increasing inability to
meet the needs of the community. The post secondary education provided primarily through
community colleges helps to support business growth, reduces unemployment, and stimulates the
economy. However, the demand for a community college education currently exceeds the available
capacity. Additionally, some course offerings have been discontinued or have a one to two year wait.
As the demand increases and community colleges are no longer able to meet the demand for
preparation of skilled applicants for employers this will cause a significant disadvantage for employers,
and if they do not thrive they cannot contribute to the growth of their community and ultimately the
state’s economy. To address this widening gap in demand and supply, the aforementioned counties
have worked in collaboration to jointly apply for grants to benefit the region, specifically looking at
areas where there was a clear demand and limited supply. Past collaborations centered on nursing for
both RN’s and LVN’s, green jobs in waste water and waste management, re‐entry employment for ex
offenders, and training and employment for veterans in supply chain and logistics. Community colleges
have been developing more contracted classes for employers. Most recently, WI worked with the local
community college and an employer to identify, train and hire welders. Computer literacy is another
area of great demand and WI has worked in collaboration locally with Merced Adult School to provide
basic and advanced computer skills to customers who are job seeking but lack this valuable skill set.
By providing needed financial assistance to job seekers for training, we have been able to see an
increase in employment specifically in welding, security, administrative assistance, phlebotomy, truck
driving, and medical assistance. However, to ensure that we are continuing to prepare job seekers for
the 21st century we will have to work with both community colleges and other educational entities to
ensure that we are building career pathways allowing job seekers opportunities for advancement
Local Boards are encouraged to partner with neighboring Local Boards to conduct the economic and
workforce information analysis regionally as appropriate. Recent (less than 12 months old) economic and
workforce information that answers and is responsive to the bullets above can be used to satisfy this
requirement.
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SECTION 3

BUSINESS SERVICE PLAN

The Governor believes that by building an industry‐responsive, well‐coordinated workforce development
system, California will maximize the return on its limited resources and make its education and training
programs work for California’s employers and working families. The Governor also recognizes the
importance of targeting workforce investment resources in support of priority sectors and clusters that will
create a vibrant economy and shared prosperity. The Governor believes California must build on and
strengthen private sector partnerships so its training systems are nimble enough to adapt to the changing
needs of the 21st century economy.
Business and Industry Goal:
Meet the workforce needs of high demand sectors of the state and regional economies.
Consistent with the Workforce Training Act, the CLEO and their Local Board shall establish a Business
Service Plan that integrates local business involvement with workforce initiatives. This Business Service
Plan at a minimum shall include the following:
1. Description of a sub‐committee of the Local Board that develops recommendations for the
Business Service Plan to the Local Board in an effort to increase employer involvement in the
activities of the Local Board. The sub‐committee members should be comprised of business
representatives on the Local Board who represent both the leading industries and employers in
the relevant regional economy and emerging sectors that have significant potential to contribute
to job growth and openings in the local area or regional economy. If such a sub‐committee
does not currently exist, describe the steps the Local Board will take to establish this
sub‐committee and include its formation in the Local Board’s bylaws [UI Code Section
14200(c)(9)(C)];
The Merced WIB will take the following steps to establish a Business Service Committee: Provide
the necessary information for the existing Quality Employment and Development Committee
(QUED) to analyze the local board composition and recommend the creation of a sub‐committee
that will be comprised of current representatives in a) leading industries, b) employers in the
relevant regional economy, c) employers in emerging sectors with significant potential to
contribute to job growth in the local and/or regional economy. After the review by the QUED
committee, the recommendation for a Business Service Committee will be moved forward for
inclusion into the Merced WIB’s bylaws. It is anticipated that the Merced WIB will take action on
this recommendation by January 2014.
2. Description of the types of services the Local Board offers to businesses, including a description
of how the CLEO and Local Board intend to:
a. Determine the employer needs in the local or regional area;
The Merced WIB and the WI have adopted the business first strategy in an effort to bring
the business community into the activities of the Merced WIB and better address their
issues with workforce development. The Merced WIB has adopted targeted industry
clusters that include agriculture, manufacturing, health and wellness, energy, logistics,
water technology, and public sector infrastructure. The WI developed a Business Resource
Team (BRT) that acts as a single point of contact for all employers, with a focus on these
industry clusters. The BRT members are trained in the variety of services offered through
our Worknet Partners, including Merced Regional Enterprise Zone (MREZ), Human Services
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Agency (HSA), Merced College, Merced County’s Commerce, Aviation and Economic
Development Department (CAED), Merced Adult School ( MAS), Community Action Agency,
local Economic Development Corporations (EDC), Central Valley Opportunity Centers
(CVOC), Employment Development Department (EDD), Regional Occupational Program
(ROP), Department of Rehabilitation, Housing Authority, Job Corps, Merced County Office
of Education (MCOE), Small Business Development Center (SBDC), Service Corps of Retired
Executives (SCORE), and the Chambers of Commerce.
The BRT meets with employers throughout the county regularly as well as “when
requested” to discuss the needs and barriers businesses confront (even if there isn’t a job
order at the end) and oftentimes acts as a “referral source” between businesses. However,
once a barrier has been identified, the BRT member can coordinate with the most
appropriate service available to address the issue. One of our partners, Merced College, will
conduct a survey to determine the workforce needs of the businesses. The Worknet
partners will review the survey results to identify trends and common barriers employers
are experiencing and leverage and braid resources to address the issues. The BRT with
cooperation from the MREZ will collaborate on surveying businesses to identify training and
skills gaps, barriers and solutions to growth, business satisfaction on partner services,
continuous improvement to existing systems, unique and timely targeted training, layoff
aversion and rapid response efforts. To avoid duplication of services the BRT will utilize the
internal Business Service Tracking System (BSTS) to document meetings and track follow
up.
b. Integrate business services, including W‐P Act services, to employers through the
One‐Stop delivery system; and
The BRT is the lead in integrating business services, including W‐P Act services to employers
throughout the One‐Stop delivery system. The BRT representatives will act as the single point of
contact for our businesses/employer customers offering seamless services across Worknet
Partners, including:
















California State Department of Rehabilitation (DOR)
Central Valley Opportunity Center (CVOC)
Employment Development Department (EDD)
Housing Authority County of Merced
Job Corps
Merced Adult School (MAS)
Merced College
Merced County Commerce Aviation and Economic Development (CAED)
Merced City Economic Development
Atwater City Economic Development
Los Banos Economic Development
Merced County Human Service Agency (HSA)
Merced County Community Action Agency
Small Business Development Center (SDBC)
Yosemite Chapter of SCORE
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The BRT representatives are responsible for meeting with businesses/employers to identify
employment opportunities for all customers across the Worknet Partner spectrum. In addition
to identifying the employment opportunities the BRT representatives act as the initial point of
contact for businesses dealing with government agencies. The role of the BRT representative is
to help the employer/business navigate the bureaucratic maze of government offices and
provide guidance in resolving business issues.
Business services are offered two ways, through the Merced WIB and outreach by the BRT.
WIB Business Services
 Determination of skills and services gaps and solutions to close these gaps
 Merced Regional Enterprise Zone Services
 Maintaining access to the Virtual One Stop system
 State‐wide job board
 Offering Labor Market Information
 Offering recruitment, screening, hiring services
 Providing direction and guidance to Worknet Staff
 Rapid Response and Layoff aversion services
 Regulatory updates
 Direct Training classes
Business Service Outreach
 Recruitment, retention services
 Skills Assessment
 On‐the‐Job Trainings (OJTs)
 Incumbent Worker Training
 Customized Training
 Employer Training Panel
 Hiring Credits
The Merced County Board of Supervisors is in the process of developing a “Red Team.” The Red
Team will be responsible for responding to business/site selector requests for retention,
expansions, and recruitment efforts. The Red Team will include, but not be limited to, economic
development, planning, fire, utilities, and workforce development staff in a collaborative effort
to help retain, expand and recruit businesses to Merced County and the 6 incorporated cities
within the County boundaries.
Communication and confidentiality is the key to the successful delivery of services. The current
BSTS could be supplemented by the Executive Pulse tracking system.
To attract new businesses the cities of Merced, Gustine and Los Banos have reduced permitting
fees. The County of Merced has created a “One Stop” for businesses needing permitting. The
County combined Planning, Permitting, Licensing, Fire, Environmental Health, and Commerce
Aviation and Economic Development into one office allowing the business to contact just one
office to complete all the necessary paperwork in one visit.

c. Leverage and braid other resources through education, economic development and
industry associations to support OJT and other customized training ventures.
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In developing and promoting WI’s services through education, economic development and
including OJT and customized training, the BRT will coordinate with existing partners to
better leverage and braid services. Leading the economic development services is the
MREZ. The BRT leverages the benefits of the MREZ as an opportunity to braid education;
OJT’s and customized training opportunities for new and existing companies. In addition to
the MREZ, the BRT continually works with colleges and universities, Merced County
Commerce, Aviation and Economic Development Department (MCCAED) along with the
economic development departments in the cities of Merced, Atwater, Los Banos,
Livingston, Gustine and Dos Palos who are partners when developing new business
ventures and job opportunities in the Merced County Local Workforce Investment Area
(LWIA)
3. Describe how the CLEO/Local Board intend to accomplish the following:
a. Identify training and educational barriers that hinder job creation in the regional
economy;
A high school diploma or General Education Development (GED) is often the prerequisite for
employment, training and educational courses. According to the last census, only 25.1% of
those surveyed had a high school diploma or GED and another 20.8% had less than a 9th grade
education. Most conventional adult education programs have fixed hours of attendance. This is
not always convenient for those working adults or parents juggling childcare and elementary
school schedules for their children. The semester based schedule of the local community
colleges is difficult for many dislocated workers and TAA certified participants. Individuals do
not lose their jobs on a semester basis. In order to obtain California Training Benefits (CTB),
customers must notify the EDD by the sixteenth week of receiving unemployment in order to
“tag” their files for possible enrollment in training. TAA participants have a specific date by
which they must be enrolled in training while customers interested in CTB must be enrolled by
the 26th week of receiving unemployment. Much of our LWIA is rural. Public transportation
within cities offers specific routes that are repeated often during the day. Rural transportation
(buses) is less frequent and does not always coordinate with work schedules. Childcare
providers charge extra if parents are late. This is discouraging and financially stressful for
individuals seeking training who have dependent children under 13 years old. Vehicle
transportation is difficult for many individuals due to the condition of their vehicle, cost of gas,
and repairs that may be needed.
One of the training barriers for job creation is the inability of accessible training through local
community colleges because of class scheduling, limited space for the numbers enrolling, and
lack of instructors for needed courses. As a direct result of community colleges inability to
provide needed training services, private for‐profit institutions have increased. Remedial
education is a need in the Central Valley as we have many people who are skills deficient.
Education focused on a specific vocation is very useful in helping people to connect and learn,
as well as on‐the‐job training that provides financial assistance.
Career Technical Education (CTE) programs under the K‐12 and county schools offices are
limited by funding placed in Tier III flexibility by the state in 2009.
b. Identify skill gaps in the available labor force that contribute to the lack of local business
competitiveness; and
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Computer literacy among older workers in transition and basic skills deficiencies with youth
and adults who have been in the same type of work for 10 years or more can impact the
competitiveness of business. There is an increased need for employees to be bi‐literate as
well as bi‐lingual. Based on employer comments, over the past few years the need for
teaching social skills, work maturity, and generational and race equity trainings has
increased. The WI has partnered with Merced College to provide these classes to our
customers through the Customer Service Academy.
According to San Joaquin Valley Regional Industry Cluster Analysis and Action Plan5, there is
expected growth regionally in agriculture (23.1%), health and wellness (10%),
manufacturing (8.1%), energy (15.4%), logistics (15.2%), water technology (10%), and public
sector infrastructure (54%) of all construction jobs in the valley. In Merced County we find
there is a need for maintenance and repair technology. The High Speed Rail Project (HSR)
has entered the land acquisition phase. The next phases are clearing the properties in the
footprint of the HSR and beginning construction by the fall of 2013. A Wal‐Mart Distribution
Center has been approved locally to be built in the near future and will be needing persons
with logistics skills (forklift, hand truck, merchandise pullers, and packers). Additionally, an
Amazon distribution center is underway in the adjacent LWIA to the north, in Stanislaus
County. The WI has a high number of commuters who work in Stanislaus County.
c. Identify priority sectors that would likely contribute to job growth in the local area or
regional economy if investments were made for training and educational programs.
Technology is a great need for any job in today’s economy. Computer literacy is important
for most job seekers, especially those who are re‐entering the workforce. Basic workshops
leading to actual advanced computer use would be advantageous to the business
community and job seekers. In addition, on‐the‐job (OJT) training opportunities may range
from one to six months (depending on the level of training) and would greatly benefit
employers, and in some instances may assist in lay off aversion.
4. Describe how the CLEO/Local Board will accomplish the following:
a. Partner with priority‐sector employers to develop potential OJT and other customized
training strategies;
The OJT is a quality service that may be offered to businesses if they meet the strict
requirements set forth in the contract. The Merced WIB and WI have adopted a policy to
target industry clusters for OJT’s and customized trainings. For OJT’s the business must pay
a minimum wage of $11.00 an hour with benefits or $12.00 without benefits. The business
must provide full time work and the employee must have a gap in skills that the business is
willing to train for. All businesses that utilize the OJT service are subject to the Pre‐Award
Survey to determine if they are eligible. If they do not pass the Pre‐Award Survey, the OJT
service will not be offered.
b. Encourage business partners to help drive the demand‐driven strategy through joint
planning, competency and curriculum development; and determining appropriate lengths
5

Applied Development Economics, San Joaquin Valley Regional Industry Cluster Analysis and Action Plan,
http://sjvpartnership.org/wp‐content/uploads/2013/03/SJV_RegionalIndustryClustersInitiave_Plan_Sep2012.pdf,
September 2012.
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of training;
Through employer focus groups, the Merced WIB has continuously addressed employer
needs of access to a skilled workforce. These focused groups have led to securing trainings
through the local community college to ensure that business needs are being met. Two
examples of this collaboration are found in the Thrive and Survive in the Workplace course
offering through Merced College which was put together based on feedback from Merced
area employers (special focus is on qualities that employer’s desire in potential employees)
with the appropriate length of the training determined through conversations with local
employers and incorporated into the final training. Additionally, a second example may be
found in the Allied Health Workforce Training that secured 20 training slots for customer
service, cultural and generational diversity, and employability skills to address employer
demand. The demand‐driven response is being delivered through both soft and hard skills
training opportunities in numerous industry sectors of the local economy.
c. Work collaboratively with business and industry and the education community to
develop strategies to overcome barriers to skill achievement and employment
experienced by the populations in high‐growth, high‐demand industries and to ensure
they are being identified as a critical pipeline of workers;
The Merced WIB has secured trainings through working collaboratively with
business/industry and the educational community. One direct example has been a local
advanced manufacturing business that expressed the need for individuals to have access to
advanced welding techniques. In collaboration with the college, the Merced WIB secured
41 training slots for Merced area residents to become familiar with advanced welding
techniques specific to advanced manufacturing. The business was anticipating an expansion
in advanced manufacturing and needed to ensure that a pipeline of workers was available.
Through collaboration with Merced College, the courses were provided through an
Advanced Welding “Boot Camp” between June and December 2012.
d. Foster collaboration between community colleges and DIR‐DAS approved/Registered
apprenticeship programs, through MOUs or other formal mechanisms. Explain how
services funded by WIA and directed to apprentice‐able occupations, including
pre‐apprenticeship training, are conducted in coordination with one or more
apprenticeship programs approved by the DIR‐DAS for the occupation and geographic
area (UI Code Section 14230(3);
The Merced WIB has been in contact with representatives of the Central Valley Joint
Apprentice and Training Committee Electrical Training Center representative as well as the
Plumbers & Pipefitters Local 442 to bring DIR‐DAS to inquire about providing approved
trainings in Merced County. A plan will be developed to provide this training to WIA eligible
youth participants. Currently, a training facility does not exist in Merced County that houses
permanent ongoing pre‐apprentice or apprenticeship programs.
e. Use innovative training strategies to fill skills gaps [include the Local Board’s efforts to
leverage additional resources to maximize the use of Individual Training Accounts
through partnerships with business, education (in particular, community and technical
colleges), economic development agencies, and industry associations, and how business
and industry involvement is used to drive this strategy];
Industry recognized certificates for career and technical education programs are necessary
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in order to compete in today’s market. The Merced WIB has secured training slots in
various employment sectors including working with the University of California at Merced
(UC Merced) with a Leadership in Energy and Environmental Design (LEED) training. The
Merced WIB has also secured training for water and waste water courses aimed at
preparing individuals to pass the State of California examination that will ultimately lead to
a license. In order to maximize the amount of funding being provided, the Merced WIB
secured 164 licenses with Metrix Online Learning. This online training provider offers an
easy to use, cost effective training strategy to fill skill gaps and is one way that the Merced
WIB is stretching the funding provided. The certifications include CompTIA A+, QuickBooks,
Microsoft Office Specialist, Six Sigma, Professional Human Resources Certificate, Project
Management Professional, and Certified Associate in Project Management.
f. Promote Rapid Response as a proactive intermediary for priority industry sectors (rather
than as a reactive service only for layoff response); and
As mentioned previously the Merced WIB and WI have leveraged and braided services with
the MREZ, local Chambers of Commerce, local economic development departments within
the county and cities, the Small Business Development Center and the colleges and
universities to provide single point of contact for businesses. These partners will be
targeted by the BRT in a proactive plan to educate them and the business community on
the level of services that can be brought in to assist in the event that a business has to lay
off employees. The WI will provide ongoing training to those partners in an effort to avoid
as many layoffs as possible.
g. Identify how Rapid Response will develop effective early layoff warning systems and
layoff aversion strategies;
The BRT representatives will make note of any observations regarding the maintenance of
local businesses’ buildings or grounds. Staff, including EDD Representatives, will let us know
if they are hearing from workers that hours have been cut, business is at a slowdown
and/or employees are looking for other full‐time or supplemental jobs.
The Rapid Response Team will meet with the business and provide them with information
regarding available services offered through the County’s CAED and other private sector
and government programs.
The Merced County CAED provides links with the following services: Agricultural Waste
Management Loan Program, Business Counseling, County Business License, FOCUS Foreign
Trade Zone (FTZ226), MREZ, and the Revolving Loan Fund. Additional Resources can be
accessed through Small Business Administration, SCORE, and both California’s Employment
and Training Panel and EDD’s partial unemployment program.
As mentioned previously the LWIA and WI have leveraged and braided services with the
MREZ, local Chambers of Commerce, local economic development departments within the
county and cities, the Small Business Development Center and the colleges and universities
to provide an early layoff warning system. Once a business has been identified as in a
potential layoff situation, the BRT along with the partner who identified the layoff will
communicate with the business. They will work with the business to identify the barriers a
business is facing and then provide resources to overcome those barriers.
h. Identify how Rapid Response assistance and appropriate core and intensive services are
made available to those covered by the TAA program.
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WIA staff and EDD staff attend all Rapid Response activities together. EDD staff refers TAA
customers to WIA for both academic and skills assessments. All TAA customers are provided
access to self directed services or staff assisted services. Customers have access to resource
rooms in each of our One‐Stop Centers. The One‐Stop Centers provide access to computers
with high speed internet, software for resume creation, and Microsoft Office applications.
Phones, fax machines, skills certifications, language immersion and copiers are also available.
TAA customers can also obtain: labor market information, links to job search engines, e‐filing of
unemployment claims, and updates on trainings available on the Eligible Training Provider List
(ETPL).
TAA customers who express an interest in vocational training complete two computerized
assessments, and self assessments, to assist their career coach in developing their Individual
Employment Plan (IEP). Both WIA Staff and EDD‐TAA Representatives work with the customer
to complete the IEP which includes the type of services the customer needs, who will provide
the service and the employment goal. Typically, TAA provides the training and WIA may assist
with supportive services as appropriate (training amount recently increased from $10,000 to
$20,000). Customers are co‐case managed by EDD and WI staff.
Other services available to TAA customers while in Core and Intensive Services are resume
workshops, and referrals to partner services as needed, such as obtaining a GED through
Merced Adult School. In addition, skills assessments through Prove‐it software programs assist
the TAA customer in determining their level of competency in the following areas: clerical,
software, technical, call center, industrial, financial, legal and medical. Other services may also
include intensive assessment of academics, aptitudes, learning styles, temperaments and job
readiness through the regionally adopted standards for applied math, reading for information
and locating information through WorkKeys (a work readiness computerized assessment).
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SECTION 4 ADULT STRATEGIES
By utilizing shared strategies, California’s statewide workforce investment system will focus on helping
students and workers obtain industry‐recognized certificates, credentials and degrees in priority sectors to
fill critical labor market skills gaps, strengthen key industry sectors, and achieve economic growth and
shared prosperity.
Adults Goal:
Increase the number of Californians who obtain a marketable and industry‐recognized credential or
degree, with a special emphasis on unemployed, underemployed, low‐skilled, low‐income, veterans,
individuals with disabilities, and other at‐risk populations.

1. Describe the CLEO/Local Board’s vision for alignment of the regional education system to develop
career pathways and meet the educational needs of workers and priority‐sector employers in the
local area or regional economy. Include detailed actions to address the following state priorities:
a. Increase the number of career pathway programs in demand industries;
Merced WIB has been working regionally with the LWIA’s in the Central California Workforce
Collaborative (CCWC) and the California Partnership for the San Joaquin Valley (CPSJV). An
original survey of high growth industries conducted in 2006 identified agriculture, health and
wellness, manufacturing, energy and logistics. The CPSJV commissioned an update to the
cluster study which confirmed the previous five industries and added water technology and
public sector infrastructure.
The CPSJV received a Regional Industries of Cluster Opportunity (RICO) grant to convene
leaders from the healthcare industry to discuss and prioritized the most significant and
economic development issues across the region. Six meetings were held to address and identify
key healthcare issues. While some training exists there are no standards that have been
established or credentials for many training programs so graduates are not able to find
employment. Some oversaturation of training has occurred in pharmacy technicians and
medical coders. Other trainings are unavailable or meet the state‐wide credential requirements
but do not meet the needs of the employers. The proposed activity under this grant is to
implement an annual employment survey identifying critical workforce employment needs.
Utilizing this information, the goal is to complete a regional training gap analysis. The
availability, capacity and quality in respect to industry standards will be determined. Regional
training strategy meetings have begun to evaluate how the oversaturation of training can be
minimized while increasing the availability of a needed training and development of
standardized regional curriculum and a credential.
A consortium of Central California community colleges recently received a $20 million dollar
TAACCCT grant to design and implement high‐quality training for individuals and industry
partners in their area to battle some of the challenges of the economically impoverished, high
unemployment, geographically vast San Joaquin Valley.
A January 2013 preliminary report through the Centers of Excellence for Merced College
entitled “Retail, Hospitality, Manufacturing, Health Care Industry Sector Report includes two of
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the Merced WIB’s targeted industry clusters (manufacturing and healthcare) and has identified
the skills and certifications most often required.6
Manufacturing skills noted: Microsoft Office Suite, oral and written communication,
troubleshooting, problem solving, preventive maintenance inspection, quality controls, process
management, product development, quality assurance and process improvement.
The certifications most often required were: Food Safety Program (HACCP), Engineering in
Training (EIT), Computer Aided Design (CAD), Occupational Health and Safety Administration
Certificate (OSHA), First Aid Certificate, Commercial Driver’s License (CDL), Supply Chain
Management (CSCPMP), Forklift Certification, Associate in Risk Management (ARM), and Lean
Manufacturing Certificate.
Heathcare skills noted: Oral and written communication, recovery units, patient Electronic
Medical Records (EMR), bilingual, problem solving, quality assurance, Microsoft Office, critical
thinking, practice management and risk management. The certifications most often required
were: Basic Life Support, Certified Registered Nurse (RN), Advanced Cardiac Life Support (ACLS),
Certified Nursing Administration, Physical Therapist Certification and Certified Respiratory
Therapists.
The Merced WIB will continue to participate in these cluster meetings while working with
education, economic development, businesses, and labor. The Merced WIB will provide
information and support to the research and development of training as a part of a career path
to employment that leads to self‐sufficiency.

b. Increase the number of adult basic education students who successfully transition to
postsecondary education, training or employment and reduce the time students spend in
remediation;
The Merced WIB continues to work with its partners in education to provide for instruction
through computer‐based software. The Plato software gives credit for factors in math,
language, reading and GED preparation that the individual has already mastered. Plato
provides tutorials, drills and mastery tests to assist the customer in achieving success with
rapid progress, thereby reducing the time spent in remediation programs.
The flexibility of open entry/open exit access to learning with a certified teacher from
Merced Adult School to answer questions, or provide individual or small group instruction
is an additional benefit. The option to take one or two areas of the GED test or all of them
at once helps students target their study. Customers may also take a GED pretest to
determine readiness to take the GED. Partnering with Merced Adult School allows
participants to access to a Transition Specialist who advises them on post‐secondary
options and assists with college applications, financial aid and scholarship applications.
As part of our preparation of a quality workforce we encourage customers to obtain their
high school diploma or GED, as appropriate. The possession of a GED or high school
diploma is needed prior to enrollment into a vocational training program. If a customer is
interested in training and does not possess a GED or high school diploma when their
Individual Employment Plan is developed a sequential plan is used with obtaining a GED as
the first step in the plan.
6

Centers of Excellence, Retail, Hospitality, Manufacturing, Health Care Industry Sector Report, January 2013.
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c. Increase the number of underprepared job seekers and displaced workers who enter and
successfully complete education and training programs in demand industries and
occupations;
Increasing our outreach in areas that we have not routinely targeted will allow access to
both displaced workers and underprepared job seekers. Currently we have placed
billboards in the Planada, and Atwater/Winton areas where there are high unemployment
numbers and identified job seekers with multiple barriers to employment. Public service
announcements have been placed, Craigslist postings, and live radio presentations by WIA
staff have also been used to inform the community of our available services. Signage on
local transportation (The Bus) has continuously been used as an outreach tool throughout
Merced County. Social media (Facebook) is currently under review by staff and is a method
of communication that will be made available in the near future (this type of
communication has documented success with the youth programs). WI holds industry
specific recruitments in the demand areas. If customers do not meet the desired criteria of
the employer we are able in some instances to work with the employer and customer with
an OJT contract, or provide vocational training for the customers .We also have training
providers who offer training in languages other than English.
d. Develop and implement a strategic layoff aversion strategy that helps retain workers in
their current jobs and provides rapid transitions to new employment minimizing periods
of unemployment; and
Early intervention is the most important part of our strategy to help retrain workers in their
current employment. Assistance is provided by taking the information obtained through
observation and meeting with businesses to discuss options for averting layoffs before the
issues are critical. Utilizing available funding for incumbent workers and connecting with
programs such as California’s Employment Training Panel to retrain individuals on new
techniques, machines, or positions within the company will be important in order to
maintain the workers’ employability.
Individuals who have already received layoff notices are contacted by WI’s Rapid Response
Team. A critical conversation with those individuals is the fact that they begin immediately
to test the job market with the skills they have. If they find after a couple of months, that
they are not receiving interviews or jobs through their efforts, retraining is a key to
becoming employable. California Training Benefits are discussed by EDD Representatives
and emphasized by WI Staff. It is better to get training when the customer has support of
continuing benefits rather than waiting until they have no resources.
Recipients of Unemployment Insurance (UI) benefits are encouraged to get involved in
labor market research, attend the orientation about WIA services, take advantage of the
assessments to provide insight into areas of strength, and attend workshops on completing
applications, interviewing, resumes, cover letters, and thank you letters. If individuals have
not earned their high school diploma or GED, referrals to our Plato Lab in Los Banos with a
certified instructor from Merced Adult School, or referral to Merced Adult School in Merced
are available to assist them in accomplishing their goals.
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e. Expand the availability of and participation in “Earn and Learn” models such as
apprenticeships, OJT and other customized training where workers can build skills while
working.
The use of “Earn and Learn” models such as OJT, internships and customized training
continue to be a strategy that the LWIA uses to assist customers in developing needed
skills. Customers are also able to access online training to enhance their hands on work
experience through Prove It!, Metrix and the use of the PLATO Lab. The BRT develops OJT
contracts and Paid Work Experience to support the needs of the local workforce in
developing customers to meet their employment needs.
To ensure that more customers are aware of our services billboards in city and county
areas, social media, and outreach presentations are helping to inform the public of the
services available, including on the job training.
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SECTION 5 YOUTH STRATEGIES
The Governor believes California must have a well‐educated and highly‐skilled workforce in order to remain
prosperous and competitive in the 21st century global economy.
Youth Goal:
Increase the number of high school students, with emphasis on at‐risk youth and those from low‐income
communities, who graduate prepared for postsecondary vocational training, further education, and/or a
career.
1. Describe the CLEO/Local Board vision for increasing the educational, training and career
attainment of youth, consistent with the following state priorities:
The Merced County Workforce Investment Board Youth Council (Merced WIB YC) vision for increasing
the educational, training and career attainment of today’s youth…tomorrow’s leaders is to ensure
Merced WIB YC is strategically linked/connected with many youth delivery systems in a way that
promotes a countywide vision of successful youth.

a. Increase the number of high school students who complete a challenging education,
including math gateway coursework and industry‐themed pathways that prepare them
for college, “Earn and Learn” training through apprenticeships, OJT, etc., and other
postsecondary training.
The Merced WIB is a partner of the Business Education Alliance of Merced County (BEAM).
BEAM is a partnership of committed business, education, government, and community leaders
who support education, workforce development, and economic growth in Merced County. The
mission is to support each child’s journey—from preschool to productivity—building an
educated community, a qualified workforce, and a strong local economy. BEAM members
address school boards on the need for business and education to work together to graduate
students with real‐world skills.
The majority of the in‐school program youth attend school at one of the Merced Union
High School District (MUHSD) schools. MUHSD implemented Response to Intervention (RTI)
strategies at all schools in the 2012‐13 school year. At most of the schools, the RTI time is
built into the school day and is mandatory for students who have academic challenges as
identified by frequent progress checks in classes. A concentrated effort has been made to
support freshmen students, to prevent them from falling behind in their first year. MUHSD
is also incorporating the Common Core State Standards in pilot classes, in preparation for
the transition to the more rigorous assessments that will be in place in 2014‐15. The
Common Core State Standards have been developed to give students the skills to become
college and career ready.
In an effort to motivate at risk students to attend school regularly, MUHSD has an initiative
to encourage all students to be engaged with their school by joining activities outside of
their academic pursuits, including sports, clubs, and volunteer organizations.
Some of the in‐school program youth attend school at one of the Merced County Office of
Education (MCOE) and Los Banos Unified School District (LBUSD) schools. MCOE and LBUSD
initiated and implemented STRIVE (Safety, Trust, Respect, Inspire, Vision, Encourage) based
on a Restorative Justice Model of School Culture by Julius Lockett. The strategies are part of
the daily student lives and cultures at MCOE and LBUSD schools.
b. Increase opportunities for high school students and disconnected youth to transition into
postsecondary education and careers.
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The Merced WIB YC strategically links/connects all youth delivery systems in a way that
promotes a countywide vision of successful youth, fund programs, and foster collaboration to
instill in our youth the knowledge, skills, and attitudes to succeed in their education and career.
In the March 2011 Request for Proposal (RFP) the Merced WIB YC utilized the Youth Development
Model that incorporates a comprehensive array of services that promote and ensures that youth
serviced will have skills needed to enter and succeed in higher education and future career
opportunities of their choice. To ensure that the program services the highest risk youth in Merced
County, the Merced WIB YC implemented local policies that ensure that the youth served in the
programs are the most in need. Under the local eligibility criteria, only youth that meet the
following criteria are eligible for services:
 Low income, and
 Basic skills deficient or have not obtained a high school diploma or GED (In‐School
Youth Age 16‐18) (Out‐of‐School Youth 17‐21)
 Have one (1) or more of the following barrier(s) as defined by the WIA:
1) Deficient in basic literacy skills; 2) School Dropout; 3) Homeless/Runaway or Foster
Child; 4) Pregnant/Parenting; 5) Offender; or,
 One (1) or more serious barriers to employment identified in the locally defined sixth
(6th) barrier.
In addition, the Merced WIB has adopted a comprehensive sixth (6th) barrier definition that has
identified the following high‐risk barriers:



















Have repeated at least one secondary grade level or are one year over age for grade;
Have a core grade point average (GPA) of less than 1.5;
For each year of secondary education, are at least two semester credits behind the rate
required to graduate from high school;
Are emancipated youth;
Have aged out of foster care;
Are previous dropouts or have been suspended five or more times or have been
expelled;
Are court/agency referrals mandating school attendance;
Are deemed at risk of dropping out of school by a school official;
Have been referred to or are being treated by an agency for a substance abuse related
problem;
Have experienced a recent traumatic events, are victims of abuse, or reside in an
abusive environment as documented by a school official or other qualified professional;
Have serious emotional, medical or psychological problems as documented by a
qualified professional;
Have never held a job (applies to older youth);
Have been fired from a job within the 12 months prior to application (applies to older
youth);
Have never held a full‐time job for more than 12 consecutive weeks (applies to older
youth);
Documentation may include standardized tests, demonstration or observation to
identify lack of survival, life, or coping skills
Meets criteria for English as a Second Language (ESL) or Limited English Proficient (LEP)
Is behind in credits or at risk of failing school or behind grade level (even if they test at
grade level)
Is not able to function socially in a comprehensive school and has elected to enroll in a
alternative program such as Independent Study
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Has multiple piercing, tattoos, radical hair color, or cut which may be an impediment to
gaining or obtaining employment

Emphasis is placed on quality and effective year‐round youth services that focus on academic
excellence and career guidance. The Merced WIB YC continues to focus on assisting youth in:
staying in school; attaining 10th grade level in reading and math; and successful transition into
post secondary education or employment.
Academic Excellence Path
 Manual and Online skills diagnostic assessments *
 Online Tutorial Program determined by diagnostic assessment
 10th grade or two (2) grade level improvement in math/reading
 Post‐secondary Education/Training
 High School Diploma or successful passing of the General Education Development (GED)
Test to obtain a California High School Equivalency Certificate
Career Guidance Path
 Manual and Online skills diagnostic assessments *
 Assist youth in evaluating career options
 Career planning, job readiness, and work experience
 Post secondary training and employment referrals
*
*

*

*

Test of Adult Basic Education (TABE) is a manual assessment used to determine the
academic level of individuals that include reading, math, and language skills.
Interest Determination Exploration and Assessment System (IDEAS) is a manual
assessment designed to be used in conjunction with career exploration and guidance
units. The IDEAS inventory helps students and adults develop an awareness of possible
career choices.
PESCO is a computer management system that assesses the aptitude which includes
coordination/dexterity, grade equivalent (reasoning/reading math), and personality
interests/styles/temperament/ethic.
WorkKeys is a computer management system used to measure workplace job skills, job
analysis, and skill training.

2. Include the following:
a. Description of the local area or region’s eligible youth population and any special or
specific needs they may face which are unique to the local area or region;
Merced County is located in the heart of California’s San Joaquin Valley and has a diverse
population of approximately 262,305 (Merced County Quick Facts from the U.S. Census
Bureau). Due to its heavy reliance on agriculture, the local economy suffers from seasonal highs
and lows, and has been slow to diversify to meet the needs of the changing world.
Unemployment is consistently in the double‐digits in the County (17.8% in February 2013,
compared to the state average of 9.6% and 7.7% nationwide), and the poverty rate according to
the U.S. Census is similarly high at 23% (compared to 14.4% Statewide and 14.3% Nationwide).
Merced County has the second highest child poverty rate at 36% of all 58 California Counties
according to the Center for the next Generation based in San Francisco. Merced County at
22.9% is ranked among the 16th highest county within California with a high concentration of
youth in poverty among persons 14‐21 years (per EDD). The racial composition for the County is
as follows: 55.7% Hispanic, 26.4% White, 7.9% Asian, 4.3% Black, 2.4% American Indian/Alaska
Native, and 3.3% are other or multiple races. With this diversity come challenges: 25% of the
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County residents are foreign‐born, 51.8% of residents speak a language other than English at
home, and 23.6% of the County’s residents report that they speak English “less than very well.”
And, the County’s educational level for the population age 25+ is lacking as compared to the
State: high school graduate or higher is 66.7% (State 80.8%) and those with a bachelor’s degree
or higher only 12.3% (State 30.2%). These challenges along with impoverished conditions are
especially daunting for 19% of Merced County’s population comprised of youth ages 14‐24 (U.S.
Census Bureau), where the high school dropout rate is 18.5%, and the County is ranked 10th
(Kids Data Report) for teen pregnancies.
Many youth enrolled in the WIA Youth programs experience personal, educational, economic,
and social problems. Often the youth come from dysfunctional families with limited resources
and few goals. By any measure, large percentages have multiple barriers, which must be fully
addressed. The youth need to formulate solid, realistic goals for all problem areas and will
require long‐term assistance in obtaining basic education and/or skills training. Many need
supportive services and/or possible referrals for homelessness, emotional/mental health needs,
drug/alcohol additions or other personal problems. Some need parenting classes, child‐care
services and ongoing‐counseling and long‐term follow‐up.
Extensive discussion continues to take place as to the cause of these statistics. The Merced WIB
and the community are focused on solutions whereby increasing high school graduation rates
and moving these youth into post secondary education, training, and careers.
The Merced WIB Youth Program served five hundred forty‐seven (547) total participants in the
2011‐12 program year. The following demographics of these youth give a detailed snapshot of
the youth population:

Total Participants
Female
Male
Age 14‐18
Age 19‐21
Low income
Basic Skills Deficient
High School Dropout
Homeless
Pregnant or Parenting
Offenders
Foster Youth

In‐School
Youth
379
214 56.5%
165 43.5%
375 98.9%
4
1.1%
362 95.5%
241 63.6%
2
7
5
3

0.5%
1.8%
1.3%
0.8%

Out‐of‐School
Youth
168
85
50.6%
83
49.4%
55
32.7%
123
73.2%
168
100.%
130
77.4%
15
43
14
5

8.9%
25.6%
8.3%
3.0%

Total Youth
Programs
547
299 54.7%
248 45.3%
430 78.6%
127 23.2%
530 96.9%
371 67.8%
17
50
19
8

3.1%
9.1%
3.5%
1.5%

Factors contributing to the unmet needs of Merced County youth include a lack of available
resources and employment opportunities in the heavily agricultural based area, high
unemployment, poverty, youth aging out of foster care, homeless, high dropout rates, high
teen pregnancy, generational gang involvement, migrant/seasonal single parent households,
English as a second language, and native language illiteracy.

b. Youth activities available in the local area or region (Identify successful providers such as
Job Corps);
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Educational Achievement Activities
 Boys and Girls Club (B&GC)
o The B&GC of Merced County is a nonprofit agency providing a safe environment for
youth to learn and grow. The B&GC programs and services promote educational
and social activities while enhancing youth development by instilling a sense of
competence, usefulness, belonging, and influence. The B&GC is seeking different
approaches to serve the needs of Merced area youth utilizing a number of various
resources, means and approaches. Currently, the B&GC is in the process of
developing a program designed to assist older youth in preparing to transition from
youth into adulthood. Additionally, UC Merced, Merced College and CSU
Stanislaus have supported the youth by providing programs.
 Merced County Library‐Read and Succeed Adult Literacy Program
o The Read and Succeed (RAS) program provides a one‐to‐one tutor learner approach
for individualized instruction. Individuals learn at their own pace and are able to
directly apply their new skills to their everyday lives. Read and Succeed literacy
services are different from a school environment because the focus is on what the
learner sets as his or her goals and then the tutor uses these goals to chart the
learner’s reading instructions.
 Merced County California Student Opportunity and Access Program (Cal‐SOAP) Consortium
o Cal‐SOAP staff provides eligible youth ages 15 through 21 with tutorial services and
college advisory assistance to increase the number of youth attending college.
Assistance includes providing both financial and academic information for parents
to ensure the youth’s success.
 Rotary International
o The Rotaract Club at UC Merced is a student group dedicated to volunteering and
bettering the community as well as enhancing the leadership skills of members. The
motto is service above self. Rotaract is a Rotary‐sponsored service club for young
men and women ages 18 to 30.
o Interact is Rotary International’s service club for young people ages 12 to 18.
Interact clubs are sponsored by individual Rotary clubs, which provide support and
guidance, but they are self‐governing and self‐supporting.
General Youth Programs
 EDD ‐ Youth Employment Opportunity Program (YEOP)
o YEOP is a peer‐advising program that serves youth, ages 15 thru 25, who may be
considered at‐risk of not completing their educational or vocational goals for a
variety of reasons, and who are also seeking employment.
 Merced County Friday Night Live (FNL)/ Club Live/ FNL Mentoring
o FNL (high school age) and Club Live (middle school age) are youth development
programs located at schools and in the local communities which provide safe and
healthy activities and build social and refusal skills while partnering with adults.
FNL Mentoring trains high school students to become cross‐aged mentors for
middle school students who may benefit from a positive role model relationship.
 Kids.Sports Activities through the City of Merced
o Sports activities
 Los Baños Sports and Recreation
o Sports activities
 Atwater Parks and Community Services
o Sports activities and Drop‐in‐Program
Gang/Crime Intervention Programs
 Merced County Youth Accountability Board
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The Board provides assistance to at‐risk youth diverting first‐time minor offenses
from the Juvenile Justice System and providing families with at‐risk youth
behavioral contracts that outlines a set of conditions the youth must meet and
complete within a specified time frame. The program provides a one‐time only
opportunity for youth offenders to make amends for unlawful actions and to
remove the criminal activity from the Probation record.
Community Violence Intervention Program Merced County
o The task for the Community Violence Intervention Program Merced County is an
innovative collaboration of local leaders formed in 2006 in response to gang‐related
violence throughout the Merced community. The task force educates the
community about violence, promoting character development, and provides
information to families and, most importantly, our youth.
Project 10%
o The Project 10% is a first of its kind initiative to cut crime by reducing the dropout
rate. This is a dropout prevention program which coordinates presentations by
UC Merced students to every middle school in Merced County to emphasize the
importance of high school graduation.
o





Mentoring Programs
 University of California Merced 4‐H Youth Development (4‐H Program)
o The 4‐H Program is a youth program with a multitude of activities. Older youth
become cross‐aged mentors/leaders that assist the younger and newer
membership who may benefit from a positive role model relationship. The mission
of the 4‐H program is to help develop young people to develop their potential by
encouraging youth to participate in practical real‐life experiences. As a result of this
involvement, the youth should be better able to lead satisfying lives as responsible,
self directing, members of society.
 The Recovery Assistance for Teens (RAFT) Program
o RAFT is a program provided through Merced County Department of Mental Health
Alcohol and Drug Services. The staff provides information to youth organizations
regarding drug and alcohol intervention and accepts youth referrals.
 Merced County Health Department
o The Health Department offers several nutritional, well‐baby, pregnancy prevention,
parenting, and tobacco and alcohol information programs for youth.
Employment & Training
 Job Corps
o Job Corps is the nation’s largest and most comprehensive residential education and
job training program for at‐risk youth, ages 16 through 24, providing disadvantaged
young people with academic, vocational, social skills training, and supportive
services. Job Corps does not have a center in Merced County; however, a
representative provides interview times at the local Employment Development
Department and Worknet facilities.
 Merced Adult School (MAS)
o The MAS is part of the Merced Union High School District (MUHSD) and their
purpose is to empower adult students to discover their own unique, productive
places in our dynamic world and encourage them to be lifelong learners. The MAS
provides residents adult education services in the areas of English‐as‐a‐Second
Language, Adult Basic Education, GED Preparation, Adult High School Diploma,
Career Technical Education and Parenting Education.
 Merced Community College District (MCCD)
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MCCD has two campuses for providing residents education, job training, job
placement, and other support services.
Merced County Office of Education (MCOE)
o MCOE provides two comprehensive Workforce Investment Act (WIA) programs for
youth. Youth Opportunity Program (YOP) serves in‐school youth ages 16‐18 to
ensure high school completion. EMPOWER serves out‐of‐school youth ages 17‐21
with an emphasis on preparation for employment.
o Merced County Regional Occupational Program (ROP) under the umbrella of MCOE
offers courses in ten (10) industry sectors to high school juniors, seniors, and adults.
ROP provides skills training and other educational/vocational opportunities for
eligible youth. Most of the youth work in the private sector under an internship
agreement. The youth are assessed for career interest and placed in a position
related to their assessed interests.
Merced Police Department Explorer Scout Program
o The Explorer Scout Program is provided through the Merced Police Department for
youth ages 14‐21. The goal of the Explorer Program is to expose youth to career
opportunities in the criminal justice field.
o





c. Description of the CLEO/Local Board strategies to promote collaboration between the
workforce investment system, education, human services, juvenile justice, Job Corps, and
other systems to better serve youth that are most in need and have significant barriers to
employment, and to successfully connect them to education and training opportunities
that lead to successful employment;
The Merced WIB YC’s shared vision and strategy promotes partner collaboration to better serve
the youth through the implementation of policies, strategies, and goals that strengthen
cross‐agency efforts to provide quality services to Merced County youth.

The Merced WIB YC has created and published the Youth Resource Directory for the
community and youth of Merced County. This directory is available in hard copy or
electronically by using the following Merced WIB YC website at
http://www.mercedwib.com/youthcouncil/ and clicking on the link to access the directory.
The directory has become an invaluable tool that provides a guide to services for over one
hundred seventy‐five (175) agencies providing services for abuse, addiction, basic needs,
birth control, career/employment/jobs, child care, counseling, education, health/medical
services, legal aid, parenting/pregnancy, rape, recreation, resource information, runaway,
substance abuse, volunteer organizations, and hotlines. The directory promotes accessible
and culturally relevant services for youth and families in the community.
The Merced WIB YC works closely with all school districts in Merced County. The WIA youth
provider staff works closely with school staff, counselors and teachers, at each of the high
schools to identify students at risk of dropout and most in need of services. Merced WIB
has proven strategies and interventions to keep youth engaged and moving towards high
school diploma achievement; service include online diagnostic, basic skills assessment,
online tutorials that specifically address literacy and numeracy deficiencies identified in the
diagnostic basic skills assessment, post secondary preparation, educational activities
focused on regular attendance, and California High School Exit Examination (CAHSEE)
preparation to assist the youth in the attainment of their high school diploma.
The Merced WIB will continue to develop and foster relationships with teachers, counselors
and other staff at local school districts in Merced County to continue to expand the
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programs and develop additional processes to identify high risk youth to assist in reducing
dropout rates.
As previously referenced in the youth population demographics, the high school dropout
that is a low income “high risk” disadvantaged youth remains a top priority for the Merced
WIB and Merced WIB YC. During PY 2011/12 Merced WIB served one hundred sixty eight
(168) high school dropouts. With the school dropout epidemic continuing to be an issue,
the Merced WIB continues to target, identify, and engage these and future high school
dropout youth in alternative forms of education to increase high school graduation rates in
Merced County. The “at‐risk” youth are categorized into specific “high risk” target groups
due to the overwhelming need in each group; therefore, Merced WIB funds programs for
WIA eligible low income “high risk” disadvantage youth.
d. Organizations or bodies such as the youth council designed to guide and inform an
integrated vision for serving youth in the regional economy within the context of
workforce investment, social services, juvenile justice, and education (describe the
membership of such bodies and the functions and responsibilities in establishing
priorities and services for youth);
Merced WIB, Merced WIB YC, and WI staff work with local youth agencies and representatives
from organizations/bodies such as the Business Education Alliance of Merced County (BEAM),
Union labor, the Department of Social Services Foster Youth, Juvenile Justice and Probation,
and educational organizations: Merced Union High School District, Merced County Office of
Education, and Cal‐SOAP in an effort to guide an integrate services for the youth in Merced
County. A coordinated effort for the delivery of comprehensive youth services and identify
referrals to and from Merced WIB youth programs as needed.
Merced WIB YC’s functions and responsibilities include the development and delivery of the
marketing message of the Merced WIB YC and oversight of all WIA youth functions and
continuous improvement of youth programs and services.
2011‐2013 Members include:
Merced Adult School
Central Valley JATC Electrical
Training Center
Merced County Probation
Merced County Office of Education
Merced union High School District
Housing Authority of Merced County
Job Corps
EDD Program Provider

Merced County Human Service Agency
Merced Boys & Girls Club
Challenger Learning Center
Business‐Education Alliance of Merced
County
Central California Regional Obesity
Prevention
Challenger Learning Center
Community Members

BEAM functions and responsibilities are to support a child’s journey from preschool to
productivity by building an educated community, a qualified workforce and a strong local
economy. Merced WIB and Merced WIB YC members and WI staff are involved in the
membership along with the following organizations:
Alliance for Community Research & Development (ACRD)

Los Banos Unified School District

Bali Learning Center

Merced City School District

Berliner Cohen Law Firm, & Boosters

Merced County Association of Governments
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Between Friends/Entre Amigos

Merced County Aviation and Business Development

Challenger Learning Center Foundation

Merced County Board of Supervisors

Citibank

Merced County Community Action Agency

City of Merced

Merced County District Attorney's Office

City of Merced Police Department

Merced County Economic Development Corporation

Comcast

Merced County Farm Bureau

D&D Associates

Merced County Human Services Agency

Delhi Unified School District

Merced County Office of Education

Educational Employees Credit Union

Merced County Sheriff's Office

Erreca Cattle Company & PMZ Real Estate - Los Banos

Merced Transportation Company

F&M Bank

Merced Union High School District

First 5 Merced County

Merced/Mariposa Teachers UniServ Councils

Foster Poultry Farms

MERCO

Gateway Community Church

Mercy Medical Center Merced - CHW

Hilltop Ranch, Inc.

Office of Assembly member Cathleen Galgiani

Hilmar Cheese Company

Office of Congressman Dennis Cardoza

Hoffman Electronic Systems

Office of Senator Anthony Canella

Hunter Farms

PG & E

Image Masters

Quad Graphics

J. West Group

RTS Packaging, LLC

Joseph Gallo Farms

Safeway Inc.

Kagome Inc.

Save Mart Supermarkets

Kirby Manufacturing

Scholle Packaging

Law Offices of Paul C. Lo

United Way of Merced County

Leap/Carpenter/Kemps Insurance Agency

University of California - Merced

Lifespring Church

Weaver Union School District

Livingston Union School District

e. Description of the use and development of demand‐driven models with business and
industry working collaboratively with the workforce investment system and education
partners to develop strategies for bringing these youth successfully into the workforce
pipeline with the right skills;
The Merced WIB and Merced WIB YC work closely with local businesses to ensure the needs of
both businesses and youth are met. The Merced WIB considers it a high priority to collaborate
with the local business industry in meeting the needs of the youth. To further this collaboration,
the Merced WIB YC staff is revamping the website http://www.mercedwib.com/youthcouncil/
to acknowledge business partners and share work/career opportunities for all the youth in
Merced County thereby further strengthening the pipeline of the youth to workforce.

f. Practices used to ensure continuous quality improvement in the youth program.
The Merced WIB YC reviews best practices, develops goals, and monitors the progress of the
WIA Youth System. Each quarter the Merced WIB YC reviews all performance metrics and
evaluates opportunities for improvement. Merced WIB YC staff meets regularly with the Youth
Provider to discuss flow, expenditures, customer satisfaction surveys, quality, and identify areas
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for improvement that are taken to the Merced WIB YC and Merced WIB as recommendations to
drive continuous improvement of the youth programs.
WI staff conducts on‐going monitoring of local policy and process and makes modifications
required to insure continued quality outcomes. WI staff utilizes standard agendas for all
council/committee meetings to ensure that the Merced WIB is addressing performance and
continuous improvement needs.

g. The CLEO/Local Board’s strategy, goals and objectives for ensuring that every youth has
the opportunity for developing and achieving career goals through education and/or
workforce training (including but not limited to: the youth most in need of assistance,
such as out‐of‐school youth; homeless youth; youth in foster care; youth aging out of
foster care; youth offenders; children of incarcerated parents; migrant and seasonal
farmworker youth; youth with disabilities, and other at‐risk youth).
All prospective youth participants are required to attend a youth orientation, which provides an
overview of all WIA eligibility and program services. Each youth must complete a Youth
Program Entrance Interview to ensure that they are willing and able to complete the Merced
WIB YC program. Family involvement is a key component to the success of the younger youth.
Based on this, youth, their parent or authorized guardian, and the Academic/Career Advisor are
required to sign a “Youth/Advisory/Parent Agreement” prior to enrollment. The purpose of this
agreement is to confirm a commitment of the parent/guardian and the youth to participate in
all required academic activities, work readiness, and work experience activities determined
appropriate for the youth.
Each youth must sign the following documents: Authorization to Participant, Array of
Certification of Services, and the Training Agreement before participation in such activities to
ensure the youth are aware of services, requirements, and commitments. Each youth
orientation includes information such as, but not limited to, WIA One‐Stop employment and
training services and Human Services Agency services. Referrals for additional family support
are provided during the interview/enrollment process and during the program on a need basis.
Upon enrollment into the MCWIA program(s), each youth is assigned an Academic/Career
Advisor (ACA). The ACA is the crucial link for at‐risk youth between secondary schools,
vocational training, college programs, local employers, and improving basic literacy/numeracy
skills. Utilizing leadership, advocacy, and collaboration, the ACA implements an intensive youth
program that addresses academic, career, and personal development.
The first step for all youth upon enrollment is to successfully complete the Academic Path. All
youth must achieve a 10th grade level or two (2) grade level increase in math and/or reading by
the end of twelve (12) months after enrollment into a tutorial activity.
The initial responsibility of the ACA as the academic advisor is to develop and manage an
academic roadmap for each youth.
The role of the academic advisor is:
 Developing an Individual Service Strategy (ISS) for each youth utilizing the results of the
comprehensive objective assessment tools
o Advisor identifies in the ISS the educational/employment goals and plots the course
of action (roadmap) to be taken for each youth
 Develops and manages an academic roadmap for each youth
 Working with youth on a regular basis for tutoring, academic planning, and the
development of dropout prevention strategies as needed
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Accountable for developing an Individual Academic Plan (IAP)
Setting goals and plan of action
Accountable for implementing high school co‐location model
Develop a strong collaboration with local high school faculty and counselors in order to
have a seamless process of serving youth and sharing records
o Assist youth in on‐site math and reading tutorials in order to improve academic
standing, pass the California High School Exit Examination (CAHSEE), and obtain
their high school diploma and/or GED
Provide post‐secondary preparation resource to assist youth regarding college majors,
admission requirements, entrance exams, financial aid
Responsible for working with out‐of‐school youth to develop an academic plan that focuses
on the youth returning to high school or entering an alternative educational program
and/or post‐secondary training
Monitor the youth’s programs toward their stated academic goal(s) and make adjustments
as needed to facilitate the best possible outcome for each individual youth.

Upon completion of their academic goals (10th grade or a two (2) grade level increase), youth
move into the Career Path. From the time the youth begins the Career Path, the ACA works
with youth to get them job ready and/or ready to enter post‐secondary education. Job
readiness preparation activities are documented in their ISS. The primary role of the ACA in the
career and employment roadmap is to ensure that training and/or job referrals will result in the
most positive outcome for the youth.
In the role of career coach, the ACA is:
 Accountable for developing an Individual Service Strategy (ISS) for each youth
o Accomplished by continuously evaluating and interpreting career assessment
results, youth abilities, interests, and personality characteristics to develop realistic
career goals.
 Responsible for ensuring the each youth is trained in basic career readiness skills
o Accomplished through the job readiness workshops, the local LMI demand
occupation list, Career Ladders, personal profile reports, and continuous in depth
conversations with each youth.
 Works with youth to determine the best fit for training and/or employment opportunities.
 Ensure that each youth meets the job readiness criteria.
 Assist the youth in conducting in‐depth career exploration to understand their knowledge,
skills and abilities (KSAs). With this information, the youth can clearly understand how well
their KSAs align with potential occupation, thereby ensuring they make the most
appropriate career choice.
 Monitor the youth’s progress towards their stated career and training goals and initiate
positive reinforcement or corrective measures to ensure all youth meet program objectives
To increase the transition to post‐secondary education, youth programs provide opportunities
for college exploration and guidance to prepare youth for success in post‐secondary education,
apprenticeship programs, advanced training, and employment.
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SECTION 6 ADMINISTRATION
System alignment and Accountability Goal:
Support system alignment, service integration and continuous improvement using data to support
evidence‐based policymaking.
1. Describe how the Local Board is a community leader on workforce issues compared with other
organizations;
The Merced WIB fields many different requests throughout the year. These requests stem from
businesses searching for detailed labor market information, that they in turn use to drive business
decisions (including expansion and/or moving into the local area), to local newspapers sharing
critical community information about the “jobs” climate in and around Merced County. The
Merced WIB also makes public a monthly publication entitled “The Quick Look” which is derived
from EDD data, details the County LMI and provides a three‐month snapshot of the labor force in
and around Merced County. The Quick Look tracks Merced County’s unemployment rate and
compares this rate to both the State and the Nation. From the EDD LMI information, the Merced
WIB provides “community unemployment” data (all unemployment rates from the municipalities
that make up Merced County) and provides a comparison to the previous month’s data. This
snapshot also contains a comparison of how Merced County is doing compared to the other
counties in the San Joaquin Valley. A copy of the February 2013 Quick Look is provided as Exhibit
6.1. The Merced WIB also holds Worknet Leadership Team meetings with the One‐Stop Partners to
review and share information about the One‐Stop and ways to improve the service delivery in
Merced County.
2. Describe how the local planning process considered the regional training and education pipeline,
including but not limited to K‐12 education, CTE and vocational education, the community
college system, other postsecondary institutions, and other LWIAs;
The local planning process includes meetings held (every 6 weeks) with nine (9) other Local
Workforce Investment Areas (LWIAs) including the Mother Lode Consortium (Foothills) and has
been partnering for over 15 years. This partnership of LWIAs includes representation from San
Joaquin County, Stanislaus County, Merced County, Madera County, Fresno County, Kings, Tulare,
Kern‐Inyo‐Mono Counties including the Foothills (Calaveras, Tuolumne, Mariposa, and Amador).
An example of regional collaboration may be found when Merced County held a
Water/Wastewater Training through the local community college and invitations from individuals
from neighboring counties joined in the training. The same may be said when Stanislaus County
held a Photovoltaic Installation training, San Joaquin and Merced were able to send individuals for
training. These trainings are able to provide a skilled workforce and reach out regionally to address
shortages in skilled labor capitalizing on local strengths.
3. Describe how the local planning process engaged key stakeholders, including the major
priority‐sector employers in the relevant regional economy and organized labor (include written
documentation of stakeholder involvement);
The Merced WIB holds meetings and solicits information for decision making on numerous issues
ranging from discussion and approval of youth contracts to new trainings and training providers
being placed in the State of California’s Eligible Training Provider List (ETPL) on a continuous basis
from the following:
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(a) The Workforce Investment Board
(b) The Youth Council
(c) The Quality Employment and Development Committee (QUED), comprised of current
and former WIB Chairs, local business leaders, educational partners, and private sector
members
(d) The Worknet Leadership Team, comprised of the WIA One‐Stop Partners including EDD,
Housing Authority of Merced County and the Central Valley Opportunity Center (local
WIA 167 Migrant and Seasonal Farm Worker grantee) to name a few.
Meeting agendas (including roll call for the WIB, Executive, and Youth Council) and minutes have
been provided as Exhibit 6.2 to document stakeholder involvement.
4. Describe the Local Board public comment process, including comment by representatives of
businesses and organized labor and input into the development of the Local Plan prior to
submission of the plan. Include any comments that represent disagreement with the plan;
The Merced WIB public comment process includes providing board members with the outline and
the draft plan during different stages of writing the plan culminating with a thirty day public
comment period. The plan is made available online through the MercedWIB.com website as well as
a public notice secured through the local newspaper informing the public about the availability of
the Five Year Plan’s location (both Employment Resource Centers) as well as the link located
online. The general public, any community organizations, representatives of local government
agencies have the opportunity to make comments on the draft Five Year Plan. Any questions,
comments or concerns are shared with the Merced WIB and or Merced WIB YC (if referring to
youth areas of the plan) as appropriate. Once members of the WIB approve the Five Year Plan, the
plan is submitted to the Merced County Board of Supervisors for approval.
5. Identify the entity responsible for the disbursement of grant funds. Provide a description of the
competitive process used to award the grants and contracts in the LWIA for activities carried out
under this plan;
All grant funds are received by the Merced County Board of Supervisors (BOS) and managed by the WI.
Monthly fiscal reports are provided to and reviewed by the Merced WIB Executive Committee, acting as
the Finance Committee. These fiscal reports are then provided to the full Merced WIB at their
bi‐monthly meetings. A year‐end fiscal report is provided to the Board of Supervisors at the annual
joint meeting of the WIB and BOS
Contracts for services and equipment are prepared by the WI under the direction of the Merced WIB
and reviewed by the appropriate County staff (County Counsel, Administrative Services/County
Purchasing, etc., depending on the dollar amount of the purchase/contract per County regulations.
Youth services are contracted with the approval of the Merced WIB and the Merced WIB YC, as well as
the County Board of Supervisors, with regular Request for Proposals (RFP) to ensure various entities
have the opportunity to compete. Other contracts for training services are procured competitively
when funds are available. ITAs are also used through the State ETPL. Under the waivers received by the
State of California, some training services are contracted with institutions of higher education such as
Merced College and Merced Adult School.
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6. Describe the LWIA One‐Stop system. Include as an attachment a list of the One‐Stop locations in
the LWIA;
The Merced County One‐Stop Delivery system has evolved over the years through inter‐agency
efforts and partnership collaboration. This system is a partnership of education/training providers;
human/social services providers, economic development agencies and employer groups.
Mechanisms for continuous improvement to include Malcolm‐Baldridge criteria and a number of
other methods have been in place since the inception of the WIA One‐Stops in Merced County.
WI’s focus is on two customer groups: businesses and job seekers. The Merced LWIA considers
itself as a demand driven system where job seeker services are driven by business needs; thus,
assuring job seekers are prepared for industries/occupations available in the region while
benefitting the local economy.
The job seeker flow within the One‐Stop System begins with Core A Universal Services for all users
with options to proceed through Core B staff assisted services, comprehensive vocational
assessments and intensive and training/placement services delivered as needed/appropriate (see
flow Attachment 3). A formalized referral system is in place to recommend services inside and
outside of the One‐Stop that may benefit individuals who are in need of, and will benefit from,
them.
Core A Universal Services, which are deemed to be self‐service and informational in nature, are
available without registration/enrollment. Numbers and demographic information are captured for
reporting purposes. All users of the facilities are notified of orientation times if they would like to
gain knowledge about additional services that may be available to them through our job centers.
Initial vocational assessments and eligibility for services are available prior to enrollment. Every
effort is made to assure quick response and rapid process flow to facilitate the development of a
viable career path and employment suited to individual needs on a timely basis without undue
bureaucracy.
Upon proper vocational assessment, cases are reviewed and staffed with a panel to determine the
most proper course of action for each potential enrollee. At this time the job readiness and needs
of individuals are assessed and recommendations, including a plan of action, are presented to be
carried out. These recommendations may include, but are not limited to, referrals, remedial
services or activities, or can be an immediate entry into training/employment.
This service delivery system strives to maintain the One‐Stop model that allows a wide variety of
information and resources to be accessed from one facility. Merced County has 2 comprehensive
One‐Stops which are located in the cities of Merced and Los Banos (see Exhibit 6.3 One‐Stop
location attachment) and are comprised of available mandatory partners. Optional partners are
used to address specific needs as they are determined. The EDD and WI are in the final stages of
developing/consummating a lease to house both departments in Los Banos at the Los Banos
One‐Stop facility. This will enable job seekers and businesses to access EDD services in Los Banos
where otherwise the closest services would be located in the city of Merced. This agreement will
also increase participation at the One‐Stop which would introduce more customers to WIA
services.
Meetings with One‐Stop partner staff members are held quarterly at the Merced One‐Stop facility
to discuss opportunities for improvement. The Worknet Leadership Team (WLT) is comprised of
key decision makers representing partners with meetings held on a quarterly basis to exchange
ideas and develop, modify, or enhance One‐Stop strategies.
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The BRT is comprised of specialists who coordinate directly with businesses. These BRT
representatives communicate with stakeholders of the business community and maintain “single
point of contact” in workforce matters. The BRT provides LMI information, attends meetings and
business recruitments as needed. The BRT has a vast array of business services available to
businesses which are communicated through brochures, social and conventional media, and other
outreach devices. BRT representatives post job orders and screen employment candidates for
appropriateness of specific occupations.
7. Describe the LWIA’s process for designation and certification of One‐Stop operators;
Designation Process: Section 121 (e) of the Workforce Investment Act states that “If a one‐stop
delivery system has been established in a local area prior to the date of enactment of this Act, the
local board, the Chief Elected Official, and the Governor involved may agree to certify an entity
carrying out activities through the system as a one‐stop operator for purposes of subsection (d),
consistent with the requirements of subsection (b), of the memorandum of understanding, and of
section 134 (c).”
The Merced County Private Industry Training Department [(PITD), now known as The Merced
County Department of Workforce Investment (WI)] had operated a one‐stop delivery system in the
Merced Workforce Investment Area (formerly Merced SDA) since 1995. The one‐stop was fully
functional and already had integrated its services with most of the partners required under the act.
On August 31, 1999, the Chief Local Elected Official (Chair, Merced County Board of Supervisors or
CLEO) concurred with the recommendation of the interim Merced Workforce Investment Board
(with the assumed agreement of the Governor) and certified the Merced PITD as the local
One‐Stop Operator in accordance with Section 121 (e) of the Workforce Investment Act.
Other qualified organizations, including the One‐Stop partners, were provided opportunities to
express an interest in operation of the One‐Stop, but none applied. At both the Merced WIB and
the Board of Supervisors meetings, the public was asked to comment or make objections, but no
one came forward. No other entities applied and/or were considered as the One‐Stop Operator.
On March 26, 2002 an agreement between the Merced WIB and the Chief Local Elected Official
was presented and approved by the Merced County Board of Supervisors naming the County of
Merced as the grant recipient and fiscal agent for the WIA. The agreement also named the PITD
(now known as WI) as the Merced County department assigned to administer the funds (see
attachment‐CLEO Agreement).
Upon implementation of WIA for Merced County, the Merced WIB established a certification
process for the Merced One‐Stop operations (known as Worknet). This process included statutory
and continuous improvement/performance excellence criteria. A Worknet Leadership Team (WLT)
was established consisting of One‐Stop partner managers with major decision making influence.
Certification Process: In November of 2000 a newly formed WIB subcommittee called the
Standards and Certification committee held their first meeting. This committee’s purpose was to
provide oversight and guidance to the Merced WIB Executive Committee regarding
certification/decertification/recertification of the One‐Stop operations in Merced County. The
committee was to conduct its operations while avoiding any conflict of interest in the certification
process. The committee members went to work and developed an application and review/scoring
process for One‐Stop certification. The process was based on a 900 point scoring system based on
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the Baldridge Scoring Bands. An examination team was assembled of 8 members to conduct the
review process. This scoring team became a standing Merced WIB committee called the Quality
Assurance Committee. An application was submitted by the One‐Stop operator and a feedback
report was developed by the Quality Assurance team. The feedback report indicated strengths as
well as opportunities for improvement. The Merced One‐Stop met the statutory requirements at
100%. On November 13, 2003 the Merced WIB voted to accept the feedback report and provide a
two year certification to the Worknet Employment Resource Center (Merced One‐Stop). The WLT
(mentioned above and earlier in Section 1(2)), was charged with overseeing that opportunities for
improvement were addressed, corrected, and implemented.
A subsequent process was conducted in 2005. The Quality Assurance Committee also determined
that the Worknet Leadership Team had made significant progress on recommended improvements
from the previous feedback report as well as maintaining mandated performance measures. On
November 10, 2005, the Merced WIB voted to accept the feedback report and provide a three year
certification for the Merced One‐Stop. In the year 2008 the Merced WIB formed an ad‐hoc
committee to oversee the certification process. The committee determined that services for
evaluation of the One‐Stop for certification should be contracted with a third party entity:
California Awards for Performance Excellence (CAPE). An application was submitted, a feedback
report received and CAPE issued a “Prospector Award” for both the Merced and Los Banos
Worknet Resource Centers. On November 13, 2008 the Merced WIB voted to certify both of the
One‐Stops for 3 years. On November 18, 2010, a 3 year certification extension was voted on by the
Merced WIB for Merced and Los Banos One‐Stops.
Continuous improvement has been an ongoing process and the feedback reports produced by
previous certification processes have been and still are being addressed and improved.
8. Provide a comprehensive list of services provided in each One‐Stop in the LWIA;
The Comprehensive One‐Stop Centers in Merced and in Los Banos both provide Core, Intensive and
Training services to customers, and are ADA Accessible facilities with equipment to assist visually or
hearing impaired customers.
Services provided may vary by site, and will be noted. Services may be accessed by self‐directed
customers seeking information regarding employment, education and training, and Staff Assisted
Customers may use the facility as needed during their training. Self Directed/ Job Seeking
Customers may utilize:
•
•
•
•
•
•
•
•
•

The high speed internet to link them to job‐search engines and other job search websites
Computer access to file UIB or Disability claims on line
Links to Labor Market Information, Demand Jobs
The Eligible Training Provider List is available on the computers in the resource room.
A fax, copier, scanner, and telephone are available along with workshops on job search
techniques, resume preparation and interviewing.
Job Listings are posted on the Job Wall and on the internet.
A library of books, brochures, DVD’s and single subject handouts in the Job Shop System are
available in English and Spanish.
Rosetta Stone is available for customers to learn English or Spanish.
A PLATO Skills Lab for individuals to refresh or improve their academics and prepare for the
GED. The Plato Lab instruction is provided by our partner, Merced Adult School, at their
facility in Merced. In Los Banos the Plato Lab is a joint project of the Merced Adult School,
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•

•

•
•

WI and the Merced County Human Services Agency and is located in the Worknet Center.
Access to Workforce Partners, EDD, Central Valley Opportunity Center, Merced County
Office of Education, Economic Development Department are available at scheduled times
to assist customers with questions and referrals to their programs services.
Self‐Assessment tools, computerized assessments and skills assessment tools are utilized to
provide a customer with information on their unique set of skills and abilities and to guide
them in selecting career options.
Work readiness assessments are available as a Standardized Certification for Central Valley
WIB customers.
Work experience opportunities for our AARP and Human Services Agency Partners are
available.

9. Describe Local Board strategies to ensure that the full range of employment and training services
delivered through the local One‐Stop system are accessible to, and will meet the needs of,
dislocated workers, displaced homemakers, low‐income individuals, migrant and seasonal farm
workers, women, minorities, individuals training for non‐traditional employment, veterans,
public assistance recipients and individuals with multiple barriers to employment (including older
individuals, limited English proficiency individuals, and persons with disabilities);
The Merced County One‐Stop Center has Bi‐lingual staff in both Spanish and Hmong/Lao. In
addition, we have trained Disability Navigators to assist us with identifying and providing the
necessary tools and equipment we need to make our customers with disabilities feel welcome.
Our outreach materials displayed in our facility are non generic where there are pictures that
represent various ethnic backgrounds.
Outreach material is available in English and Spanish, but we also have staff available to translate in
Spanish, Hmong, Lao, French or Mien.
The Worknet Leadership Team also helps to ensure that we are accessible to all members of the
community. They review the One‐Stop materials, provide staff assistance, participate in One‐Stop
certifications, and continuous improvement activities.
We are now working to increase our on line presence, so that customers can obtain skills upgrades
online, complete a resume, or sign up for a workshop. We are providing online training with
Merced College, Rosetta Stone TOTALe and Metrix Online Business and Medical services.

10. Describe the CLEO/Local Board strategies to support the creation, sustainability, and growth of
small businesses and support for the workforce needs of small businesses as part of the larger
economic strategy;
The Merced WIB’s strategy to support the creation, sustainability, and growth of small businesses
as well as their workforce needs includes: supporting small business development workshops
sponsored by our partners, seeking to make presentations in front of these groups about services
offered by Worknet, and conduct entrepreneurial presentations for the business community. This
is being accomplished with counselors from Service Corps of Retired Executives (SCORE) and the
Merced County Commerce, Aviation, and Economic Development (CAED) as they meet with
potential and current small businesses at the Worknet One‐Stop locations. Both of these entities
are partners of the One‐Stop system and provide information and support for small businesses
throughout Merced County. Small businesses are provided advice, recruitment services, placing of
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job ads, and local and regional labor market information through the website
www.MercedWorknet.com. Additionally, small businesses are also informed about the tax
incentives, and provided information about On‐the‐Job Training (OJT) information to help offset
payroll expenses.
11. Describe the strategies in place to ensure that sufficient system resources are being spent to
support training of individuals in priority sectors;
At the beginning of the fiscal year, as formula and other grant funds become available, a planning
session is held to identify available funds and determine, based on demand, how funds should be
allocated to ITAs, OJTs, other training and supportive services. The allocation of funding is based on
how many job seekers we anticipate serving in Adult and Dislocated Worker categories, as well as
the needs of local businesses. A database is used to track funding as it is obligated and spent, with
real‐time reports available to staff to track whether the plan is being met. Once the job seeker
completes his/her ITP, funds are obligated in the appropriate funding area. Staff reviews demand
occupations with customers during the Orientation, and again when they meet with customers for
career exploration, which assists customers in selecting occupations for which there is a need for
employees.
The BRT works with local businesses to determine the demand for employees in specific fields and
the types of training required for these positions.
12. Describe how WIA funds will be used to leverage and braid other federal, state, local
government, labor and private resources (how do these coordinated and leveraged resources
lead to a more effective local system that expands the involvement of business, employers and
individuals?);
Merced County has coordinated with surrounding counties as well as local education entities and
other county departments to better serve customer needs. One example: Merced College is a
partner in the West Hills College TAACCCT Grant providing training in five demand areas as
determined through meetings with local businesses. Merced WIB is coordinating with Merced
College to co‐enroll eligible individuals to provide supportive services for students who receive
training through this grant. After training, the two organizations will work together to obtain OJTs
or unsubsidized employment for the students.
13. Describe how the Local Board will ensure the continuous improvement of training providers
listed on the ETPL and ensure that such providers meet the employment needs of local area
employers and participants;
WI is dedicated to the continuous improvement of training providers listed on the ETPL. Training
providers utilized by the Merced WIB sign an additional agreement known as the Active Training
Provider Agreement (ATPA) to establish mandatory WIA language as well as payment policies and
recapture of any unused funds (in the event a participant does not complete the program).
Typically, the ATPA is secured for a two year timeframe and includes visits to the sites when
monitoring occurs and/or to address any questions or concerns with the training provider.
14. Describe how the Local Board is serving UI claimants and TAA service recipients;
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Unemployment Insurance Benefits (UIB) Claimants and TAA service recipients are required to
register for Cal Jobs. The Merced WIB provides computer resource labs in each of the One‐Stop
Center where the customers may register for both Unemployment Benefits and Cal Jobs.
Customers are encouraged to schedule for an Orientation to the One‐Stop system services. At that
time, we provide step‐by‐step instructions on how to e‐mail EDD to request that their interest in
California Training Benefits be noted. This timely notification will give the customer an opportunity
to assess their skills, research training/employment opportunities and labor market information.
Training may be needed to increase the customer employability in demand occupations. The
resources of the One‐Stop are available to the UIB and TAA service recipients which include core,
intensive and training services.
15. Describe how the Local Board recognizes opportunities to prepare workers for “green jobs” as
defined by EDD‐LMID7 related to other sources of federal funding;
The Merced WIB applied for and was awarded a Green Jobs Corps grant and successfully
implemented a regional (from Stockton to Bakersfield) youth program that provided 131 fourteen
to twenty‐four year old participants with the opportunity to research and be a part of green
activities in their communities. By being the lead fiscal agent, the Merced WIB was able to learn
about upcoming green technology‐related opportunities and provided both paid and volunteer
hours to local youth. Through this opportunity, youth were able to capitalize on the green activities
already in place in their communities. Some projects included learning how to install photovoltaic
systems as well as the importance of weatherization of homes and businesses with other areas
focusing on cleaning up rivers and cycling and living a “cleaner” lifestyle. Merced WIB staff
regularly attends the Green California Summit and Exposition in preparation of any green
opportunities that may result due to new legislation.
16. Describe the policies in place to integrate the federal registered and state DAS‐approved
apprenticeship programs and the Job Corps in the local One‐Stop system;
The Merced WIB has established a single point of contacts for WIBs and representatives from the
Joint Apprentice Training Centers. There has been a sharing of application, selection, and
enrollment process for apprenticeship programs. The Merced WIB has inquired about the costs
that reflect the training (to include staff, materials, books, supplies, and other training support).
Currently, there does not exist a DAS‐approved apprenticeship program location within Merced
County. Once the training location is determined, the Merced WIB will create a policy to integrate
the program in the local One‐Stop system.
A representative from Job Corps sits on the Merced WIB YC in Merced County. This representative
is out of the Fresno office is contacted when a youth is interested in the program. One Stop staff
will set up an appointment between a Job Corps representative and the youth. The representative
usually meets with youth at the EDD.
17. Provide a copy of the Local Board’s bylaws;
See Attachment 11 in the completed local plan – Merced WIB Bylaws.
7 Green or clean is any activity or service that performs at least one of the following:
Generating and storing renewable energy; Recycling existing materials; Energy efficiency in product manufacturing or
distribution or achieved through construction, installation, or maintenance; Education, compliance and awareness; and
Natural and sustainable product manufacturing.
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18. Describe the process by which the Local Plan will be updated to include new and relevant
information;
It is anticipated that the plan will undergo a yearly review in order to stay relevant to the changing
economic climate as well as any new and/or emerging trends in the local workplace. The review
will include updates to the Local Plan based on available funding; taking into account any braided
and/or leveraged funding opportunities that may materialize during the year. It is anticipated that
information will be included from direct or indirect, local or regional, workforce studies. An
in‐depth study of the local industry sectors is being secured through a larger regional collaboration
that tentatively has December 2013 as the delivery date. This study will be used to evaluate the
underemployment and will analyze the challenges associated with the local area population
attaining the education, skills, and training needed to obtain employment. The information from
this study will be utilized to update the Local Plan.
19. Some LWIAs implemented ISD in 2008‐2009. Describe the extent to which the LWIA integrated
its service delivery and describe strategies to further integrate service delivery and factors
affecting the Local Board’s decision to integrate or not to integrate service delivery.
While the Merced WIB did not implement an Integrated Service Delivery system, they have worked
with local partners to jointly meet the needs of local job seekers. Strategic planning sessions were held
and great progress was made in identifying services, duplication of services and gaps in services. A
visual matrix was developed with information on all services and partners providing the services.
The One‐Stop Operator has provided space for partners to assist in the daily operations of the
One‐Stop. Funding was a major issue for the partners. Although the One‐Stop centers were
“mandated” to include the full specter of partners, the partner agencies had no mandate or designated
funding to support the One‐Stop. The Merced WIB was able to enter into Memorandums of
Understanding and Resource Sharing Agreements with our partners regarding the exchange of agency
staff time at the One‐Stop as “In‐Kind” services in exchange for space. Time studies/personal activity
reports document each partner’s contribution on a monthly basis.
The Los Banos EDD Office closed recently and the Merced WIB has worked with EDD to provide space
for EDD to provide full time representation in Los Banos, which is approximately 35 miles away from the
nearest EDD Office in Merced. The agreement is almost complete and once finalized will provide for an
EDD employee to be located in the Los Banos One Stop full‐time. In the meantime, space is provided to
EDD through an MOU with WI. The Merced WIB is also exploring other ways to better work with
partners both in Merced and in Los Banos.
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SECTION 7 MEMORANDUMS OF UNDERSTANDING
The WIA requires that a MOU between the Local Board and each of the One‐Stop partners concerning the
operation of the One‐Stop delivery system be executed. A copy of each MOU must be included with the
Local Plan [WIA Section 118(b)(2)(B)].
If the Local Plan identifies specific services that are delivered by a One‐Stop partner, the MOU with that
partner shall describe what that relationship is and contain the required elements below. A copy of an
executed MOU shall be included for every partner program identified in WIA and all other partners
providing services through the One‐Stop system.
The MOUs may be developed as a single umbrella document, or as singular agreements between the
partners and the Local Board. The MOUs should present in specific terms member contributions and the
mutual methodologies used in overseeing the operations of the One‐Stop system.
WIA Section 121(c)(1) and (2) and UI Code Section 14230(d) require each MOU to describe:
1. The services to be provided through the One‐Stop system;
Each MOU reflects Merced County’s One‐Stop System Vision of a new approach to workforce
preparation and highlights the role workforce preparation plays in economic development. The
One‐Stop Vision is built upon four guiding principles which are the essence of the One‐Stop
delivery system:
 Integrated: an integrated system of services to provide employment, training and
educational services;
 Universally Accessible: information for the general population, with wide and easy
access to a comprehensive array of information;
 Customer Focused: providing informed choice as a means for customers to judge the
quality of services;
 Performance Based: with clear outcomes and methods to measure identified outcomes,
including customer satisfaction.
2. How the services and operating costs will be funded (include any Resource Sharing
Agreements);
Resource Sharing Agreements attached as Exhibit 7.1 in the following order:
 Employment Development Department
 Merced County Commerce, Aviation and Economic Development
 Central Valley Opportunity Center
 Housing Authority of Merced County
 Job Corps
 Merced County Community Action Partnership
 Merced County Office of Education
 Merced Adult School
 Merced College (local community college)
 Yosemite Chapter of SCORE
3. The methods used for referral of individuals between the One‐Stop operator and partners;
SYSTEMATIC REFERRAL PROCESS: The referral system must always be to the advantage of the
customer and include follow‐up contact to insure the customer was provided service. The
One‐Stop partner shall receive referrals from and make referrals to the other partners of the
Worknet system.
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The partners agree to participate through participation in the Worknet Leadership Team to
accomplish the following:






Provide feedback on the success of the cross‐referral system
Cross‐train their respective staff
Consider co‐enrollment options and practices
Consider the effect of cross‐referrals on mutual performance expectations
Constantly improve the joint delivery of services to customers

4. The duration of the MOU;
All MOUs include language that states “shall remain in effect until terminated by the repeal of the
Workforce Investment Act of 1998.
5. The processes and procedures for amending the MOU;
MOU’s may be modified at any time by written agreement of the partners. Any modification not in
writing shall not be effective. The MOUs are governed by, and shall be interpreted in accordance
with, the laws of the State of California, and the Workforce Investment Act of 1998.
 WIAD05‐6 Notifications Requirement Relating to Lack of One‐Stop MOUs;
 Operational Procedure – Section 1, Merced County Worknet Employment Resource Center;
 Resource Sharing Agreement’s are renewed annually.
6. Other provisions as deemed necessary by the Local Board; and
Resource Sharing Agreements are executed with each partner. These agreements are
maintained as a separate document.

7. The Local Board’s policy for identifying individuals who should be referred immediately to
training services.
The following language is included in the attached MOUs – “Participants may receive the three
levels of services concurrently and the determination that an individual needs intensive and/or
training services can be made without regard to how long the individual has been receiving
core or intensive services. Neither is it necessary for all individuals to receive staff‐assisted core
services before receiving intensive services.”
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ATTACHMENT 3

WIA Local Plan Program Years 2013-17
Assurances

A.

The Local Workforce Investment Board (local board) assures that it will comply with
the uniform administrative requirements referred to in the Workforce Investment Act
(WIA) Section 184(a)(3).

B.

The local board assures that no funds received under WIA will be used to assist,
promote, or deter union organizing. [WIA Section 181(b)(7)]

C.

The local board assures that the board will comply with the nondiscrimination
provisions of WIA Section 188.

D.

The local board assures that the board will collect and maintain data necessary to
show compliance with the nondiscrimination provisions of WIA Section 188.

E.

The local board assures that there will be compliance with grant procedures of WIA
Section 189(c).

F.

The local board assures that funds will be spent in accordance with the WIA, written
U.S. Department of Labor guidance, and other applicable federal and State laws
and regulations.

G.

The local board assures that veteran workforce investment programs funded under
WIA Section 168 will be carried out in accordance with that Section.

H.

The local board assures it will comply with future State Workforce Investment Board
policies and guidelines, legislative mandates and/or other special provisions as may
be required under federal law or policy, including the WIA or State legislation.

I.

The local board assures that when allocated adult funds for employment and
training activities are limited, priority shall be given to veterans, recipients of public
assistance and other low-income individuals for intensive and training services.
[WIA Section 134(d)(4)(E), 118(b)(4), and California Unemployment Insurance
Code (CUIC) Section 14230(a)(6)]

J.

The local board certifies that its One-Stop Career Centers (One-Stops) will
recognize and comply with applicable labor agreements affecting represented
employees located in the One-Stops. This shall include the right to access by State
labor organization representatives pursuant to the Ralph C. Dills Act. [Chapter 10.3
(commencing with Section 3512) of Division 4 of Title 1 of the Government Code,
and CUIC Section 14233]
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K.

The local board assures that State employees who are located at the One-Stops
shall remain under the supervision of their employing department for the purposes
of performance evaluations and other matters concerning civil service rights and
responsibilities. State employees performing services at One-Stops shall retain
existing civil service and collective bargaining protections on matters relating to
employment, including but not limited to hiring, promotion, discipline, and grievance
procedures.

L.

The local board assures that when work-related issues arise at One-Stops between
State employees and operators or supervisors of other partners, the operator or
other supervisor shall refer such issues to the State employee’s civil service
supervisor. The One-Stop operators and partners shall cooperate in the
investigation of the following matters: discrimination under the California Fair
Employment and Housing Act [Part 2.8 (commencing with Section 12900) of
Division 3, of Title 2 of the Government Code], threats and/or violence concerning
State employees, and State employee misconduct.

M.

One-Stop Operator is responsible for administering One-Stop Center services in
accordance with roles that have been defined by the local board. The local board
assures that it will select the One-Stop Operator with the agreement of the Chief
Local Elected Official through one of three means:
1. Through a consortium of at least three or more required One-Stop partners; or
2. Through competitive process such as a Request for Proposal; or
3. It may serve as the One-Stop Operator directly but only with the consent of the
Chief Local Elected Official and the Governor.

The only time these selection procedures are not required is in the following
circumstances: the One-Stop delivery system, of which the operator is a part,
existed before August 7, 1998; the existing One-Stop system includes all of the
required One-Stop partners; and a Memorandum of Understanding has been
executed which is consistent with the requirements of the Act. [WIA Section
121(d)(2)(A), and Title 20 CFR Part 662.410]

Steve Newvine
Local Board Chair
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ATTACHMENT 4

WIA Local Plan Program Year 2013-14
Title IB Participant Plan Summary
WIA 118; 20 CFR 661.350(a)(13); TEGL 17-05
Plan the number of individuals that are in each category.
Totals for PY 2013 (07/01/13 through 06/30/14)
1. Registered Participants Carried in from PY 2012
2. New Registered Participants for PY 2013
3. Total Registered Participants for PY 2013 (Line 1 plus 2)
4. Exiters for PY 2013
5. Registered Participants Carried Out to PY 2014 (Line 3 minus 4)
PROGRAM SERVICES
6. Core Self Services
7. Core Registered Services
8. Intensive Services
9. Training Services

ADULT
325
161
486
103
383

DW
177
265
442
181
261

5,922
284
258
147

1,403
429
398
66

YOUTH
106
319
425
210
215

YOUTH MEASURES
10. Attainment of a Literacy and/or Numeracy Gain
11. Attainment of a High School Diploma, GED, or Certificate
EXIT STATUS
12. Entered Employment
12A. Training-related
13. Remained with Layoff Employer
14. Entered Military Service
15. Entered Advanced Training
16. Entered Postsecondary Education
17. Entered Apprenticeship Program
18. Returned to Secondary School
19. Exited for Other Reasons

24
116

95
24

12

131
33
4

33
9
7
11
95
20
10
10

8

Local Workforce Investment Area
Merced County Department of Workforce Investment

Contact Person, Title
Brian Cutler

Telephone Number
(209) 710-6149

Date Prepared
5/20/2013

Comments:
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ATTACHMENT 5

WIA Local Plan Program Year 2013-14
Title IB Budget Plan Summary¹
(Adult or Dislocated Worker)
WIA 118; 20 CFR 661.350(a)(13)
PROGRAM TYPE for PY 2013-14, beginning 07/01/13 through 06/30/14
Grant Code 201/202/203/204 WIA IB-Adult
Grant Code 501/502/503/504 WIA IB-Dislocated Worker
FUNDING IDENTIFICATION
1. Year of Appropriation
2. Formula Allocation
3. Allocation Adjustment - Plus or Minus
4. Transfers - Plus or Minus
5. TOTAL FUNDS AVAILABLE (Lines 2 thru 4)

K386XXX Subgrant
2012-13
1,275,420

K4--XXX Subgrant
2013-14
1,118,641

1,275,420

1,118,641

1,147,878
151,359
153,689
471,676
371,154

1,009,710
133,140
135,190
414,902
326,478

127,542
1,275,420

108,931
1,118,641

TOTAL ALLOCATION COST CATEGORY PLAN
6. Program Services (sum of Lines 6.A thru 6.E)
A. Core Self Services
B. Core Registered Services
C. Intensive Services
D. Training Services
E. Other
7. Administration (Line 5 minus 6)
8. TOTAL (Line 6 plus 7)

QUARTERLY TOTAL EXPENDITURE PLAN (cumulative from July 1, 2012 and July 1, 2013 respectively)
9. September 2012
453,261
10. December 2012
871,363
11. March 2013
1,113,797
12. June 2013
1,275,420
13. September 2013
14. December 2013
15. March 2014
16. June 2014
17. September 2014
18. December 2014
19. March 2015
20. June 2015
COST COMPLIANCE PLAN (maximum 10%)
21. % for Administration Expenditures (Line 7/Line 5)

31,565
326,692
644,775
962,858
1,118,641

10%

10%

MERCED
Local Workforce Investment Area
Jacqueline Walther-Parnell, Ops Officer
Contact Person, Title

209-724-2012
Telephone Number

5/9/2013
Date Prepared

Comments:

1 Refer to 20 CFR Part 667.160 and WIA Directive WIAD01-10 for guidance and information regarding local area obligation rates,
and recapture and reallocation policies and procedures.
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ATTACHMENT 5

WIA Local Plan Program Year 2013-14
Title IB Budget Plan Summary¹
(Adult or Dislocated Worker)
WIA 118; 20 CFR 661.350(a)(13)
PROGRAM TYPE for PY 2013-14, beginning 07/01/13 through 06/30/14
Grant Code 201/202/203/204 WIA IB-Adult
Grant Code 501/502/503/504 WIA IB-Dislocated Worker
FUNDING IDENTIFICATION
1. Year of Appropriation
2. Formula Allocation
3. Allocation Adjustment - Plus or Minus
4. Transfers - Plus or Minus
5. TOTAL FUNDS AVAILABLE (Lines 2 thru 4)

K386XXX Subgrant
2012-13
1,252,556

K4--XXX Subgrant
2013-14
1,260,432

1,252,556

1,260,432

1,127,301
188,468
176,109
407,906
354,818

1,134,389
189,653
177,216
410,471
357,049

125,255
1,252,556

126,043
1,260,432

TOTAL ALLOCATION COST CATEGORY PLAN
6. Program Services (sum of Lines 6.A thru 6.E)
A. Core Self Services
B. Core Registered Services
C. Intensive Services
D. Training Services
E. Other
7. Administration (Line 5 minus 6)
8. TOTAL (Line 6 plus 7)

QUARTERLY TOTAL EXPENDITURE PLAN (cumulative from July 1, 2012 and July 1, 2013 respectively)
9. September 2012
419,616
10. December 2012
778,098
11. March 2013
12. June 2013
13. September 2013
14. December 2013
15. March 2014
16. June 2014
17. September 2014
18. December 2014
19. March 2015
20. June 2015
COST COMPLIANCE PLAN (maximum 10%)
21. % for Administration Expenditures (Line 7/Line 5)

10%

10%

MERCED
Local Workforce Investment Area
Jacqueline Walther-Parnell, Ops Officer
Contact Person, Title

209-724-2012
Telephone Number

5/9/2013
Date Prepared

Comments:

1 Refer to 20 CFR Part 667.160 and WIA Directive WIAD01-10 for guidance and information regarding local area obligation rates,
and recapture and reallocation policies and procedures.
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WIA Local Plan Program Year 2013-14
Title IB Budget Plan Summary¹

ATTACHMENT 6

(Youth)
WIA 118; 20 CFR 661.350(a)(13)
PROGRAM TYPE for PY 2013-14, beginning 04/01/13 through 06/30/14
Grant Code 301/302/303/304 WIA IB-Youth
FUNDING IDENTIFICATION
1. Year of Appropriation
2. Formula Allocation
3. Allocation Adjustment - Plus or Minus
4. TOTAL FUNDS AVAILABLE (Line 2 plus 3)

K386XXX Subgrant
2012-13
1,357,060

K4--XXX Subgrant
2013-14
1,203,175

1,357,060

1,203,175

1,221,354
610,677
610,677
135,706
1,357,060

1,082,858
541,429
541,429
120,317
1,203,175

TOTAL ALLOCATION COST CATEGORY PLAN
5. Program Services (sum of Lines 5A and 5B)
A. In School
B. Out-of-School (30%)
6. Administration (Line 4 minus 5)
7. TOTAL (Line 5 plus 6)

QUARTERLY TOTAL EXPENDITURE PLAN (cumulative from April 1, 2012 and April 1, 2013 respectively)
8. June 2012
9. September 2012
10. December 2012
268,256
11. March 2013
522,724
12. June 2013
800,836
13. September 2013
1,128,948
14. December 2013
1,357,060
15. March 2014
16. June 2014
17. September 2014
18. December 2014
19. March 2015
20. June 2015
COST COMPLIANCE PLAN
21. % for Administration Expenditures (Line 6/Line 4)

100,000
378,317
656,633
934,949
1,203,175

10%

10%

MERCED
Local Workforce Investment Area
Jacqueline Walther-Parnell, Ops Officer
Contact Person, Title

5/9/2013

209-724-2012
Telephone Number

Date Prepared

Comments:

1 Refer to 20 CFR Part 667.160 and WIA Directive WIAD01-10 for guidance and information regarding local area obligation rates,
and recapture and reallocation policies and procedures.
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ATTACHMENT 7

WIA Local Plan Program Year 2013-14
Negotiated Levels of Performance
(Responses to State Plan Appendix H – Section 8)
Instructions: Enter your local area's levels of performance for PYs 2011-12 and 2012-13 and provide an
estimate of your PY 2013-14 performance target. On the following page, provide a narrative rationale that
supports each PY 2013-14 goal. For example, if the local projected goal is lower than the PY 2012-13 State
goal, provide an explanation.

STATE NEGOTIATED LEVELS OF PERFORMANCE 1
WIA Requirement at Section 136(b)²

PY
2011-12

PY
2012–13

56.4%

59%

Adults
Entered Employment Rate
Employment Retention Rate
Average Earnings

81.%

81%

$13,000

$13,700

65%

64.5%

Dislocated Workers
Entered Employment Rate
Employment Retention Rate
Average Earnings

83%

84%

$15,900

$18,543

Youth (ages 14-21)
Placement in Employment or Education

65%

72%

Attainment of a Degree or Certificate

61%

60%

Literacy and Numeracy Gains

40%

54%

LOCAL LEVELS OF PERFORMANCE¹
WIA Requirement at Section 136(c)²

PY
2011-12

PY
2012–13

Estimated PY
2013–14

82.1%

75.65%

72%

Adults
Entered Employment Rate
Employment Retention Rate
Average Earnings

91.8%

91.30%

78.5%

$21,319

$17,008

$10,550

83.0%

83.52%

74%

Dislocated Workers
Entered Employment Rate
Employment Retention Rate
Average Earnings

85.6%

82%

81%

$21,803

$15,667

$13,450

Youth (ages 14-21)
Placement in Employment or Education

65%

72%

72%

Attainment of a Degree or Certificate

61%

60%

60%

Literacy and Numeracy Gains

40%

54%

54.0%

1 Guidance on state and local performance can be found on the U.S. Department of Labor (DOL) Employment and Training Administration Web site.
Specific Training and Employment Guidance Letters (TEGL) include, but are not limited to 8-99, 11-01, and 17-05.
2 The DOL Employment and Training Administration approved California’s waiver request to move from the statutory performance measures specified
in WIA Section 136 to the common performance measures defined in TEGL 17-05. This waiver was initially approved for
Program Year (PY) 2007-08 and has been extended through PY 2013-14.
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RATIONALE SUPPORTING PY 2013-14 ESTIMATED LOCAL PERFORMANCE LEVELS
In PY 2011-12 the Merced County Department of Workforce Investment exceeded all performance goals which
were higher than the State mandated goals. Since PY 2012-13 is not completed in all aspects of performance
cohorts, the numbers in the table are current estimates from the State’s JTA System. At this point in time the
estimates show that performance is exceeding negotiated levels of performance as well as exceeding State
mandates except for dislocated worker retention and average earnings.
Merced County is consistently in the top 4 highest unemployment rates in the State. It has been quite an
accomplishment to exceed performance measures under the current economic environment. Approximately
23% of our employed workforce is working outside of Merced County. In the past there have been additional
grant funds for nursing programs which have a very high average earning rate. This has pushed average
earnings in the program to unusually high levels. These earnings will not be as large a player in the near future
depending on availability of funds for such expensive programs. This could result in lower average earnings in
the future. Residential construction which was booming a few years ago has hit a standstill but, there is
evidence in the permitting arena that this employment sector may pick up soon.
There were over 16,000 jobs in Merced County attached to local, state and federal governments in the year
2012. Government has/is taking a very large hit in funding cuts due to lack of revenues, expense reduction,
and sequestration. This has lead to downsizing and the resulting effects are a lack of employment
opportunities and retention of current employees in this very large employment sector. A significant number of
businesses have closed or downsized as well, further contributing to a decrease in employment and retention
numbers. For these reasons, projected performance for PY 2013-14 are mimicking negotiated performance
measures from PY 2012-13.
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ATTACHMENT 8

WIA Local Plan Program Years 2013-17
Comprehensive One-Stop Center Partner Listing
The Workforce Investment Act (WIA) Section 121(b) identifies all the required partner
programs that must be part of the local One-Stop Career Center system. Those
programs are listed below. The Chief Local Elected Official may also include additional
partners to enhance the services provided locally. The Final Rule Section 662.250
requires these same partners to offer their program’s core services in at least one
comprehensive One-Stop Career Center in the local workforce area. Provide the name
of each organization (required and additional) that provides services in your local OneStop Career Center system. Include with your submittal, a copy of the executed
Memorandum of Understanding (MOU) required under WIA Section 121(c). If an MOU
has not been fully executed with a partner, notice instructions are included in
Directive WIAD05-6, Notification Requirement Relating to Lack of One-Stop MOUs.
A separate form should be completed for each One-Stop Career Center in your local
area that meets this requirement.
1. LWIB
Today’s Date:
Name of Local Workforce Investment Board:
Counties covered:
Center’s complete physical address:

Mailing address (if different):
One-Stop Career Center hours of operation:
Public phone number:
Public fax number:
TTY number:
Website URL:
Office Manager/Administrator:
(Name and Title)
Phone number and email:
Public contact email address:
Number of staff:

2. Required Partner Programs
Programs authorized under WIA Title I
(Public Law 105-220);

Please enter all information requested
7/1/2013
Merced County
Merced
Worknet of Merced County
1880 Wardrobe Avenue
Merced, CA 95341
same as above
8:00 a.m. to 5:00 p.m.
209-724-2000
209-725-3592
209-725-3962
www.mercedworknet.com
Robert A. Morris, Director
209-724-2000 RMorris@co.merced.ca.us
14
Partner Providing the Core Services

Merced County Department of Workforce Investment

Programs authorized under
the Wagner-Peyser Act
(29 U.S.C. 49 et seq.);

Employment Development Department

Adult education and literacy activities
authorized under WIA Title II

Merced Adult School
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(Public Law 105-220);
Programs authorized under Title I of the
Rehabilitation Act of 1973
(29 U.S.C. 720 et seq.);

California State Department of Rehabilitation

Programs authorized under Section
403(a)(5) of the Social Security Act
(42 U.S.C. 603(a)(5), as added by
Section 5001 of the Balanced Budget
Act of 1997);
Activities authorized under Title V of the
Older Americans Act of 1965
(42 U.S.C. 3056 et seq.);
Postsecondary vocational education
activities authorized under the Carl D.
Perkins Vocational and Applied
Technology Education Act
(20 U.S.C. 2301 et seq.);

Merced College

Activities authorized under Chapter 2 of
Title II of the Trade Act of 1974
(19 U.S.C. 2271 et eq.);
Activities authorized under Chapter 41
of Title 38, U.S.C.;

Employment and training activities
carried out under the Community
Services Block Grant Act
(42 U.S.C. 9901 et seq.);

Merced County Community Action Agency

Housing Authority of Merced County
Employment and training activities
carried out by the Department of Housing
and Urban Development; and,

Programs authorized under State
unemployment compensation laws
(in accordance with applicable federal
law).
Additional Partner Programs

Organization

WIA 167 Migrant and Seasonal Farmworker

Central Valley Opportunity Center
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ATTACHMENT 8

WIA Local Plan Program Years 2013-17
Comprehensive One-Stop Center Partner Listing
The Workforce Investment Act (WIA) Section 121(b) identifies all the required partner
programs that must be part of the local One-Stop Career Center system. Those
programs are listed below. The Chief Local Elected Official may also include additional
partners to enhance the services provided locally. The Final Rule Section 662.250
requires these same partners to offer their program’s core services in at least one
comprehensive One-Stop Career Center in the local workforce area. Provide the name
of each organization (required and additional) that provides services in your local OneStop Career Center system. Include with your submittal, a copy of the executed
Memorandum of Understanding (MOU) required under WIA Section 121(c). If an MOU
has not been fully executed with a partner, notice instructions are included in
Directive WIAD05-6, Notification Requirement Relating to Lack of One-Stop MOUs.
A separate form should be completed for each One-Stop Career Center in your local
area that meets this requirement.
1. LWIB
Today’s Date:
Name of Local Workforce Investment Board:
Counties covered:
Center’s complete physical address:

Mailing address (if different):
One-Stop Career Center hours of operation:
Public phone number:
Public fax number:
TTY number:
Website URL:
Office Manager/Administrator:
(Name and Title)
Phone number and email:
Public contact email address:
Number of staff:

2. Required Partner Programs
Programs authorized under WIA Title I
(Public Law 105-220);

Please enter all information requested
7/1/13
Merced County
Merced
Worknet of Merced County - Los Banos
800 7th St.
Los Banos, CA 93635
same as above
8:00 a.m. to 5:00 p.m.
(209) 710-6140
(209) 826-3754
(209 826-3718
www.mercedworknet.com
Robert A. Morris, Director
209 724-2000, RMorris@co.merced.ca.us
8
Partner Providing the Core Services

Merced County Department of Workforce Investment

Programs authorized under
the Wagner-Peyser Act
(29 U.S.C. 49 et seq.);

Employment Development Department

Adult education and literacy activities
authorized under WIA Title II

Merced Adult School
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(Public Law 105-220);
Programs authorized under Title I of the
Rehabilitation Act of 1973
(29 U.S.C. 720 et seq.);

California State Department of Rehabilitation

Programs authorized under Section
403(a)(5) of the Social Security Act
(42 U.S.C. 603(a)(5), as added by
Section 5001 of the Balanced Budget
Act of 1997);
Activities authorized under Title V of the
Older Americans Act of 1965
(42 U.S.C. 3056 et seq.);
Postsecondary vocational education
activities authorized under the Carl D.
Perkins Vocational and Applied
Technology Education Act
(20 U.S.C. 2301 et seq.);

Merced College

Activities authorized under Chapter 2 of
Title II of the Trade Act of 1974
(19 U.S.C. 2271 et eq.);
Activities authorized under Chapter 41
of Title 38, U.S.C.;

Employment and training activities
carried out under the Community
Services Block Grant Act
(42 U.S.C. 9901 et seq.);

Merced County Community Action Agency

Housing Authority of Merced County
Employment and training activities
carried out by the Department of Housing
and Urban Development; and,

Programs authorized under State
unemployment compensation laws
(in accordance with applicable federal
law).
Additional Partner Programs

Organization

WIA 167 Migrant and Seasonal Farmworker

Central Valley Opportunity Center
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ATTACHMENT 9

WIA Local Plan Program Years 2013-17
Memorandums of Understanding
Local Workforce Investment Boards are required to establish a Memorandum of
Understanding (MOU) with each partner that provides services through the local
One-Stop System. Complete the information below and attach a copy of each MOU with
your local plan under this cover sheet.

Local Partner Name

MOU Expiration Date

1. California State Department of Rehabilitation
2. California Employment Development Department
3. Central Valley Opportunity Center
4. Housing Authority of Merced County
4. Job Corps
5. Merced Adult School
6. Merced County Commerce Aviation and Economic Devel.
6. Merced County Community Action Partnership
7. Merced County Office of Education
8. Merced College
9. Service Core of Retired Executives (SCORE)
10. Merced County Department of Workforce Investment
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Repeal of Workforce
Investment Act
Repeal of Workforce
Investment Act
Repeal of Workforce
Investment Act
Repeal of Workforce
Investment Act
Repeal of Workforce
Investment Act
Repeal of Workforce
Investment Act
Repeal of Workforce
Investment Act
Repeal of Workforce
Investment Act
Repeal of Workforce
Investment Act
Repeal of Workforce
Investment Act
Repeal of Workforce
Investment Act
Repeal of Workforce
Investment Act
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ATTACHMENT 9

WIA Local Plan Program Years 2013-17
Memorandums of Understanding
Local Workforce Investment Boards are required to establish a Memorandum of
Understanding (MOU) with each partner that provides services through the local
One-Stop System. Complete the information below and attach a copy of each MOU with
your local plan under this cover sheet.

Local Partner Name

MOU Expiration Date

1. California State Department of Rehabilitation
2. California Employment Development Department
3. Central Valley Opportunity Center
4. Housing Authority of Merced County
4. Job Corps
5. Merced Adult School
6. Merced County Commerce Aviation and Economic Devel.
6. Merced County Community Action Partnership
7. Merced County Office of Education
8. Merced College
9. Service Core of Retired Executives (SCORE)
10. Merced County Department of Workforce Investment
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Repeal of Workforce
Investment Act

5/13

MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998 (WIA)

1.

PURPOSE: The purpose of this MOD is to enter into an agreement between the
Merced County Workforce Investment Board and the Partners of the One-Stop system as
required by section 121 of the Workforce Investment Act of 1998 (WIA).
This agreement is entered into in a spirit of cooperation by the signatory agencies
to describe how their various funding and institutional resources can be utilized to better
serve mutual customers, both job seekers and employers, identified as mutual customers,
through an integrated system of service delivery operated in the Merced County's OneStop Sys~em. It is understood that the development and implementation of this Center
will requite mutual trust and teamwork between the agencies, all working together as
partners to accomplish shared goals.

2.

PARTIES:

The parties to this Memorandum of Dnderstanding (MOD) are:

Merced County Workforce Investment Board
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 385- 7324
California State Department of Rehabilitation
3333 n M n Street
Merced, CA 95348 (209) 726-6529, TDD (209) 725-3962
3.

THE ONE-STOP SYSTEM: WIA requires that the Merced County Workforce
Investment Board, with the agreement of the Chief Elected Official (CEO), develop and
enter into a memorandwn of understanding (MOD) with each local partner concerning
the operation of the One-Stop delivery system in the local area (WIA, Section 121 (c) (1).
The MOD will outline how the local One-Stop system will function. MODs must be
included with the submission of the local Workforce Investment (WlA) plan.
California's One-Stop Career Center System Vision reflects a new approach to workforce
preparation and highlights the role workforce preparation plays in economic
.
development. The One-Stop Vision is built upon four guiding principles, which are the
essence of the One-Stop delivery system:
•

Integrated: offering as many employment, training and education services as
possible for employers and individuals seeking jobs or wishing to enhance their
skills.

•

Comprehensive: a large array of useful information with wide and easy access to
understand needed services.

access to needed services.
•

Customer Focused: the ability to support informed choices by providing a
means for customers to judge the quality of these services.

•

Performance Based: where clear outcomes to be achieved and methods for
measuring the agreed-upon outcomes, including customer satisfaction, are
identified.

4.

STATEMENT OF ISSUE: As a mandatory partner in the Workforce Investment Act
(WIA), the State of California Department of Rehabilitation (DR) enters into a
Memorandum of Understanding (MOU) with The M~rced County (Local) Workforce
Investment Board, hereafter referred to as LWIB. This MOU reflects the manner in which
DR will participate in and provide access to its services through the one-stop system of
service delivery.

5.

TERMS AND CONDITIONS OF MOD: The DR will financially participate in the
operating costs of those One-Stop centers in which the DR is co-located. Allocation and
payment of the operating costs of the One-Stop Center that are attributable to the DR, if
any, will be addressed in separate financial participation contract between the DR and
the One-Stop Operator, designated by the LWIB. Such financial participation contracts
shall conform with State standard contractual requirements and with all applicable
statutes and regulations regarding such contracts. This MOU will be incorporated by
reference in any such financial participation contracts between the DR and the One-Stop
Operator.

6.

JOINT PLANNING: The DR agrees to participate in a joint planning process which
results in the development of the local WIA Plan, submitted to the State in accordance
with issued WIA guidelines. The DR agrees to engage in planning, plan development,
and modification activities that result in:
1)

2)
3)

4)

5)
6)
7)

Continuous partnership building between all parties to this agreement;
Continuous partnership building and planning responsive to State requirements;
Continuous partnership between State and local representatives engaged in
Workforce Investment Act activities and related workforce preparation and
development;
Response to specific local and economic conditions, including employer needs;
Adherence to strategic planning principles adopted for WIA long-range planning,
Including the requirement for continuous improvement;
Adherence to common data collection and reporting, including needs for
modification or change;
Diligence in developing coordinated local leadership in Workforce development
through:
~
Responsiveness to customer needs;
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8)

9)

7.

. Performance management to measure the success of the One-Stop system
overall, and to enhance performance in spirit of quality management and
continuous improvement.
The DR's appropriate contribution to meeting the performance standards
negotiated between the State and local Workforce Investment Boards and attached
to this Memorandum of Understanding.
The partners to the MOU agree to collaborative marketing strategy through the
One-S top system.

DURATION: This MOU shall become effective on July 1,2000 and terminate on June
30, 2002 and will continue in effect until such time as it is revised, extended, or
terminated as provided below.
.
.
This MOU is of no force or effect until signed by authorized representatives of the
participating agencies, and until approved by the Chief Local Elected Official. The
MOU, once signed, becomes a part of the local WIA Plan.

This MOU may be extended by written agreement between the L WIB and DR,
provided such agreement is signed by both entities, prior to termination date of this
agreement, and contains the following:
1.
A statement of intent to continue all provisions of the MOD:
2.
Revised effective and termination dates;
3.
Dated signatures of the District Administrator on behalf of the DR and the
Chief Elected Official of the WIB.
Either party to this MOD terminate its participation in this MOU without cause, by
delivering a thirty (30) day written notice to terminate to the other party.
8.

MOnIDCATIONS: This MOU may be revised or modified with the approval of both
the LWIB and DR. A request by one party to this MOU for revision or modification
must be presented in writing to the other party. Any modification or revision to the
MOU must be in writing and signed by the District Administrator on behalf of DR and
the Chairperson of the L WIB or hislher designee on behalf of the L WIB.

Extension Policy:
This MOU may be extended by written agreement between the L WIB and DR,
provided such agreement is signed by both entities prior to the termination date of this
agreement and contains the following:
1. A statement of intent to continue all provisions of the MOD;
2. Revised effective and termination dates; and
3. Dated signatures of the District Administrator on behalf of DR and the
Chairperson ofLWIB or hislher designee on behalf of the LWIB.
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9.

ONE-STOP SYSTEM DESCRIPTION: The One-Stop system description in the local
WIA plan, including modifications thereto, is incorporated into this MOD by reference.

10.

CONFIDENTIALITY: Specific to Department of Rehabilitation
The LWIB agrees that when any individual applies for or receives services from DR
through the One-Stop Center, all information regarding such application for or receipt of
DR services shall be confidential information subject to the provisions of 34 CFR,
Section 361.38 and Title 9, California Code of Regulations, Sections 7140-7143.5, as
amended.
The LWIB will require the One-Stop Operator to develop and implement appropriate
policies and procedures to assure that:
1)

Any information contained in the records of the One-Stop Center or other OneStop Partners, that identifies an individual as having applied for or received DR
services, including, but not limited to application, eligibility and referral records,
shall be maintained by the One-Stop Operator and One- Stop Partners in the
strictest confidence, consistent with the regulations set forth above, and shall be
used by the One-Stop Operator and One-Stop Partners solely for purposes directly
related to determining eligibility or delivery of services to such individual;

2)

Any information regarding any individual who has applied for or received DR
services, including the fact that the individual is an applicant or client of DR shall
not be disclosed by the One-Stop Operator or any One-Stop Partner, absent a
court order or written authorization from the applicant or client consistent with the
regulation set forth above.

3)

Requests by an One-Stop Partner or the One-Stop Operator for information in DR
files concerning an applicant or client for DR services shall be accompanied by a
written authorization from the applicant or client, consistent with the regulations
set forth above; and
Any information provided by DR to a One-Stop Partner or the One-Stop Operator
shall be subject to the prohibition against re-disclosure contained in Title 9,
California Code of Regulations, Section 7142.5

4)

The DR agrees that it shall provide to the L WIB and to the One-Stop Operator,
information regarding applicants or clients who applied for or received services from DR
through the One-Stop Center, as needed for reporting and tracking as required by WIA.
Such information shall be reported in a format that does not identify the individual
client or applicant.
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11.

OTHER CRITERIA
A.

RELEASE OF INFORMATION: Exchanged information shall remain private
and confidential in accordance with those specific restrictions for DR, as listed
above, with the most restrictive confidentiality requirements of any of the parties
collecting, receiving or sharing information.
.

B.

CROSS REFERRAL: The partners will adopt Common Intake/Cross-referral .
arrangements, which include, by reference, those listed in the local WIA plan,
including modifications thereto. The methods and/or resources utilized may
include some or all of the following: cross training of staff: in-house staff,
electronic case management system, co-emollments, appointments, e-mail, and
phone calls.

C.

RESOURCE SHARING: The partners agree to share resources in the daily
operation of the One-Stop system. It is expressly understoQd that this MOU does
not constitute a financial commitment, but rather intent to commit specific
resources in the future as the partner's allocations and budgets are known and the
One-Stop system evolves. The One-Stop system is a work in progress, and its
costs and the partners' resource contributions will not remain static from monthto-month or from year-to-year.

D.

STAFFING RESPONSIBILITIES: Specific to CA State Department of
Rehabilitation: Administrative and Operational Management: It is understood that
DR and its staff are subject to existing personnel policies, procedures, regulations
and statutes as well as applicable collective bargaining agreements. The L WIB
will assure to the extent possible that the One-Stop Operator will work with all
partners in developing and implementing policies and procedures for the OneStop Center, in order to avoid inconsistencies with their respective policies,
procedures, regulations and collective bargaining agreements.
Federal law authorizes the DR to provide vocational rehabilitation services only to
persons who are determined to be eligible for such services, and DR's funding
cannot be used to pay for core services that are available to every customer of the
One-Stop Center.
Providing access by individuals with disabilities to core services as required by
the Americans with Disabilities Act, Section 504, is the responsibility of the OneStop Operator. The DR is not authorized to provide funding necessary to assure
access to core services.

E.

SYSTEM INTEGRATION: Responsibilities and joint planning efforts to be
shared by the partners.
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The DR agrees to provide Intensive Services, as defined in WIA Section
134(d)(3),29 U.S.C. Section 288(d)(3), to an eligible individual who is:
(1)

(2)

Determined by the One-Stop Operator to be eligible for such services under WIA
Section 134(d)(3)(A), 29 U.S.c. Section 2864(d)(3)(A), because the individual is:
(a). Unemployed and unable to obtain employment through core · ·
.
ServIces;
(b). in need of intensive services to obtain employment; or
(c). employed but in need of intensive services to obtain or retain
employment that allows for self-sufficiency; and
Determined by the DR to be eligible for vocational rehabilitation services under
Rehab Act, and applicable federal and state regulations.

F. INTENSIVE SERVICES: Intensive services that the DR may provide to individuals
eligrole for vocational rehabilitation services include but are not limited to:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

Assessment for determining priority for services under Order of Selection;
Vocational rehabilitation counseling, guidance and referral services;
Comprehensives and specialized disability related assessments;
Development of Individual Plan for Employment (!PE);
Group rehabilitation counseling;
Individual disability related counseling and career planning;
Case management;
Short-term prevocational services;
Job search and placement assistance;
Physical and mental restoration services necessary for participation in intensive
services (medical or medically related rehabilitation services e.g., hearing aide,
eyeglasses, and visual services);
Transportation services necessary to participate in intensive services,
including mobility evaluation, vehicle purchase, modification and insurance;
Services to family members;
Supported employment services;
Rehabilitation technology, including assistive technology/devices needed to
complete training;
Job coaching;
Maintenance services;
Post employment services;
Personal assistance services (e.g. personal care services and the more traditional
reader, note taker, tutor, interpreter, driver, and other personal services);
Homemaker services;
Self-employment services; and
Other vocational rehabilitation services determined necessary for the individual
with a disability to achieve an employment outcome.
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Training Services:
The DR agrees to provide training services, as defined in WIA Section 134 (d)(4), 29
U.S.C. Section 2864(d)(4), to an eligible individual whom:

1. (a) has been determined to be eligible for intensive services under WIA Section

(b)

(c)
(d)

(e)
2.

134(d)(4)(A), 29 U.S.C. Section 2864(d)(4)(A), but who has been unablt~ to obtain
employment;
Has been determined by the One-stop
Operator or One-Stop Partner to be in need of training services and who has the
skills and qualifications to successfully participate in a training program;
Selects a training program that is directly linked to employment opportunities in
the local area or in an area to which the individual is willing to relocate;
is hot qualified for federal gnillt assistance or who needs assistance beyond that
available through such grant assistance programs; or
Meets applicable priority criteria for training services established under WIA
section 1334(d)(4)(E), 29 U.S.C. Section 2864(d)(4)(E); and
Is determined by the DR to be eligible for training, as a vocational rehabilitation
service, under the Rehab Act, and applicable federal and state regulations.

Training services that the DR may provide to persons eligible for vocational
. rehabilitation services include but are not limited to:

1.
2.
3.

4.

5.

6.
7.
8.

9.

Vocational rehabilitation counseling, guidance and referral services related to
trainina·
0'
Assessment for determining training needs;
Vocational and other training services, such as funding for personal and
vocational adjustment training, on-the-job training books (including alternate
format books accessible by computer and taped books), tools, occupational
licenses, and other training materials;
Physical and mental restoration services necessary for participation in training
services (medical or medically related rehabilitation services e.g., hearing aide,
eyeglasses, and visual services);
Transportation services necessary to participate in intensive services, including
mobility evaluation, vehicle purchase, vehicle modification, vehicle niainten~ce,
and vehicle insurance;
Rehabilitation technology, including assistive technology/devices needed
to complete training;
Maintenance services for expenditures resulting from participation in a training
program that exceeds normal living expenses;
Personal assistance services needed to complete training (e.g. personal care
services and more traditional reader, note taker, tutor, interpreter, driver, and other
personal services);
Other vocational rehabilitation services related to training and determined to be
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necessary for the individual with a disability to achieve an employment outcome.
Nothing in this MOU will alter the responsibility imposed upon DR, pursuant to
34CFR Section 361.13(c), for all decisions regarding vocational rehabilitation
services, in cooperation with the individual receiving such services, including but
not limited to:
. .
..
.
1.
2.
3.
4.

Decisions concerning eligibility for vocational rehabilitation services;
The nature and scope of such services;
The provision of such services; and
The allocation and expenditure of DR funding.

If an individual would not be eligible for intensive or training services under eligibility
criteria established by WIA, but would be eligible to receive such services through DR's
vocational'rehabilitation program, such individual may be provided such services through
DR's vocational rehabilitation program.

If the DR eligible consumer is placed on a waiting list, as a result of order of selection, a
referral will be made for training to the L WIB in a manner consistent with the LWIB
policy on Individual Training Accounts.
G.

CAPACTIY BUILDING: Partners agree that all necessary steps will be taken to
ensure a service-oriented, professional environment and a competent, informed staff.

12.

DISPUTES: The LWIB and DR agree to communicate openly and directly resolve any
problems or disputes related to provision of services in a cooperative manner and at
the lowest level of intervention possible.
In the event of a resolution impasse between the DR and another One-Stop Partner or
between DR and the One-Stop Operator, an attempt to resolve the impasse shall first be
made between the parties involved in the disagreement. If the impasse cannot be
resolved through those efforts, each party agrees to separately submit a written
explanation to Merced County Workforce Investment Office staff describing the nature of
the dispute, steps taken to resolve differences, and recommended solution (s) to resolve
the impasse.

13.

ASSURANCES AND CERTIFICATIONS: The Parties agree to abide by all applicable
non-discrimination State and F ederallaws. The L WIB and One-Stop Operator will
ensure that policies and procedures established by the LWIB and One-Stop Operators are
in compliance with the Americans with Disabilities Act (ADA).

14.

INDEMNITY CLAUSE: The DR agrees to defend, indemnify, and hold harmless the
LWIB, the County of Merced, its officers, employees and agents, including the One-Stop
Operator, from and against any and all liability, loss, expense, or claims arising out of
performance of this MOU, but only in proportion to and to the extent such liability, loss,
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expense, or claims for injury or damages are caused from the negligent- or intentional acts
or omissions of DR, its officers, agents or employees.
The LWIB, the County of Merced, its officers, employees and agents, including the OneStop Operator, shall defend, indemnify and hold harmless the DR, its officers, employees
and agents from and against all liability, loss, expense, or claims arising out of ..
performance of this MOD, but only in proportion to and to the extent such liability, loss,
expense, or claims for injury or damages are caused by or result from the negligent or
intentional acts or omissions of the LWIB, its officers, agents or employees.
15.

INSURANCE: The Partners agree that their current, in-force insurance or selfinsurance coverage programs shall apply to their operations performed under the
Workforce Investment Act and at the One-Stop Center, including General and
AutomoDIle Bodily Injury and Property Damage Liability, Business Personal Property,
Workers' Compensation and Employee Dishonest/Crime coverages.

16.

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the party they represent to the terms of this MOU, and do so commit by
Slgrung.
Merced County Workforce Investment Board

1b2zt

Date

51, I~L

Steve Tinetti, Chair, Merced County Workforce Investment Board

Merced County Board of Supervisors

/?

~~~

MAV 15 2001

_~----"~~..!:::::!:::..-L;.L./_L---=-~VVY~--'7'~"::'=-F=-=,<,,--=:::,J___--,Date_____
Chair, Merced County Board 0 Supemsors

~~..,te

D

Department of Rehabilitation

LEGALITY AND FORM
COUNTY COUNSEL

By__+-~~~~________________
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Date

INFORMATION SURVEY
ATTACHMENT A

Date: - - - - Birthdate:

Narrie:
Address:

---

Age:

-------- MaleD FemaleD

---cR~es~id=en=ce~A~dd~re=ss~S~~et------------~Ci~~------------~S~~~re------~Z~ip--------------

Social Security No. _______________________

Phone:

Driver's LicenselI.D. No. ___________________

Message: ________________

Are you a U.S. Citizen?
DYes
Are you a Resident Alien?
DYes
What is your employment goal?

-------------------

Ethnic Group:
Alien Registration No.:

DNo
DNo

Males born after December 31, 1959, must be registered for Selective Service before reaching age 26.
Are you registered for the Selective Service? DYes DNo (Ifno, STOP HERE and see a staff person)
Education: H.S. DiplomaiGED?

-------------------- Degree or Certificate?

-~---------

Work History (List last three jobs, most recent job first)

Employer:

Job Title:

City & State: _ _ _ _ _ _ _ _ _ _ _ __

Phone#: (L__)~_ _ _ _ _ _ _ _ __

From:

/

/

Re~onfurLeavmg:

-----~-------------------

Still Employed 0
Wage/Salary: _ _ _ _ _ _ _ _ __
To:
/ /
_________________________________________________________

Employer: ________________________

Job Title:

City & State: _______________

Phone#:(~~)~_ _ _ _ _ _ _ _ _ _ __

From:
Re~on

/

/

for Leavmg:

To:

/ /

Still Employed 0

----------------------------

Wage/Salary: ______________

-------------------------------------------------------~

Employer:

Job Title: _____-;--____________

City & State ________________

Phone#:

From:

/

/

Reason for Leavmg:

To:

/ /

Still Employed D

~(~)

_ _ _ _ _ _ _ _ _ _ _ ____

Wage/Salary: _ _ _ _ _ _ _ __

--------------------------------------------------------

Alternate Contacts
Ple~e

list Complete names, addresses, and phone numbers of two (2) people you are not livmg with who can
reach you at any time.
Name

1.
2.

Street Address, City, State

Zip

Phone

Customer Information
~e

you eligible for Unemployment Insurance Benefits (LTIB)? DYes DNo

Are you receiving UIB? DYes

DNo

Exhausted UIB? DYes

DNo

When did you begin receiving UIB?

--------------------

Does your family receive Cash Aid? DYes DNo

If yes, are you on the Cash Aid Grant?

DYes

DNo

Are you currently receiving or have you received Food Stamps in the last 6 months?

DYes

DNo

Are you currently receiving: Worker's Compensation?

DYes

DNo

State Disability Insurance (SDI)?

DYes

DNo

Supplemental Security Income (SSI)?

0 Yes

DNo

Are you homeless?

DYes

DNo

Do you require special accommodations?

DYes

DNo

DFelony

Offender:
Do you have any legal or court action pending at this time?

o Non-Felony
DYes

DNo
DNo

How many people in your family? _ _ How many children under age 1O? __ Children ages 10 - 18? __
Please list all sources of income for the household for the last six (6) months.
Full Name

I
a

_self

Age
-----

Relationship
-----------

Income

Source (s) of Income

l
If you have no income, how have you been supporting yourself in the last 6 months?

I hereby voluntarily au thorize the release of information on this document pertinent to the partner members of the
Merced One-Stop system and any public or private agency. This release of information is necessary to coordinate
referrals, eligibility, assessment services, case management and/or other services for the purpose of pursuing,
obtaining and maintaining employment. I further certify that the information I have provided is true and correct
and subject to verification.
Signarure ________________________________________

Date

---------------------

For PITD Office Use Only: o Adult
DLow Income Adult
DDislocated \Yorker
DYouth 14-18
DYouth 19-21 DEligible for Core Services Only
o Checked State System, Selective Service, Magic, Core
Services Data & Right to Work: Staff Initials
Scheduled for orientation on: _____________

Referred to: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _(agency)
Conunents: ___________________________________________________________________________

Staff Name_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

Date:

----------------------~~-

AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WIA)

PARTNER AGENCY: California State Department of Rehabilitation
AMENDMENT NUMBER: 2
MOU AGREEMENT NUMBER: 2001103
THIS AMENDMENT to the Memorandum of Understanding between CA State
Department of Rehabilitation and the Workforce Investment Board is executed this
14 III day of rEid , 200:'7.
WHEREAS, the parties entered into an agreement for said services on May 15,2001, a
copy of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:

Page 3, Item 7. DURATION: Change termination date from June 30, 2002 to June 30,
2005.
Page 8, I. Cost Sharing / Allocation: Delete present verbiage. Amend to reflect: I.
Cost Sharing / Allocation : CA State Department of Rehabilitation agrees to share the
costs associated with providing shared services at the One-Stop Center; CA State
Department of Rehabilitation partner cost of $1 ,592.56 annually. Until further
negotiations, CA State Department of Rehabilitation will share the costs through in-kind
contributions as follows:
1 staff, a minimwn of 8 hrs per wk, of which 10% ofthe time will be
spent in the delivery of core services to One-Stop customers.

$2,000

Total

$2,000

Except as herein modified, all terms and conditions is said MOU (#2001103) as
heretofore approved, remain unchanged and in full force.

.(
II.

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the partner they represent to the terms of this MOD, and do so commit by
sIgnmg.

Me ed County Workforce Investment Board

---=~~+=~~

___________

Date I /1.~

/01

air, Merced County Workforce Investment Board

DatJ'EB
Board 6f Supervisors

~~-=~--~~~~~~~-----------

Deidre F. Kelsey,

1 0 2004

A State Department of Rehabilitation

~-+-tr-.~~-T---

hf£;,
7/v/

_ _ _ _ _ Date
'[)' trict Administrator, Dept. of Rehabilitation

~e~u-ty---+------~-

_ _ _ _ _ _Date

II

i~(

AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WIA)
PARTNER AGENCY: California State Department of Rehabilitation
AMENDMENT Nm'ffiER_l
MOU AGREEMENT NUMBER 2001103
THIS AMENDMENT to the Memorandum of Understanding between the CA State Department
of Rehabilitation (DR) and the Workforce Investment Board is executed this_ _day
of
,2001.
WHEREAS, the parties entered into an agreement for said services on May 15,2001, a copy of
which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified hereinafter.
It is agreed as follows:
Page 5: Release of Information: Add to paragraph: DR agrees to honor the attached
Infonnation Survey (IS) Fonn at Attachment A, for' infonnation release.
Page 5, CROSS-REFERRAL: Amend to reflect: All One-Stop Partners will utilize the
common Information Survey (liS) Form, at Attachment A, for cross referrals within the One-Stop
Centers. The liS, in conjunction with the eligibility .and assessment process, will be used to
detennine the training/service needs for adults and dislocated workers. For referrals outside the
One-Stop Centers, the Partners will utilize the common Worknet of Merced County Interagency,
Referral Form at Attachment B. The referring partner will annotate the referral fonn to reflect the
types of services needed, the referral agency, sign/date the fonn and direct the client to the
appropriate servicing partner/agency.
Page 5, RESOURCE SHARING: Amend to reflect: The partners agree to share resources in
accordance with the attached Resource/Cost Sharing Agreement. The Resource/Cost Sharing
Agreement is the partner's financial commitment for the period of one year as stated in the
attached agreement. The One-Stop system is a work in progress, and its cost and the partner
resource contributions are expected to evolve as the system evolves. As partner contributions
change, based on either the ability of the partner to contribute/or an increased need for services in
the One-Stop Center, this Resource/Cost Sharing Agreement may be modified with the mutual
consent of the partner and the Workforce Investment Board.
Page 5, D. Amend to include: Core Services provided to individuals with disabilities (enrolled for
DR services):
• Brochures and public relations information
• Orientation sessions for persons referred to DR by One-Stop staff
• Intake
• Evaluations
• Case Staffing
Page 8, DISPUTES: Add to paragraph: If the dispute cannot be resolved through the local
Board, the matter must be referred to the State Workforce Investment Board for resolution.

Amendment # 1 of MOU between WIB & CA State Department of Rehabilitation, #
2001103

Page 8: Add H. One-Stop co-location of staff for Ca State Department of Rehabilitation. CA
State Department of Rehabilitation agrees to provide a representative a minimum of 8 hours per
week.
Page 8: ADD: I. Cost Sharing!Allocation: CA State Department of Rehabilitation agrees to
share the costs associated with providing shared services at the One-Stop Center. Initially, and
until further negotiation, CA State Department of Rehabilitation will share the costs through inkind contributions as follows::

Staff
1 Staff

Supervision

Time

In-Kind

A minimum of 8 hours
per week

$20,000

(included in FIE for staff)

Total

$20,000

Add Page 10 & 11: Attachment A, Infonnation Survey
Add Page 12: Attachment B, Worknet of Merced County, Interagency Referral Fonn
Except as herein modified, all terms and conditions in said MOU (# 2001103) as heretofore
approved, remain unchanged and in full force and effect.
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Amendment # 1 ofMOU between WIB & CA State Department of Rehabilitation, #
2001103

AUTHORITY AND SIGNATURES: The individuals signing below have the
authority to commit the partner they represent to the tenns of this Amendment to
the MOU and do so commit by signing.

Merced County Workforce Investment Board

e----

Date /-24-02
-R-i~~rO-s-or-~-·
o-,---C-h-arr-·-,-M-er-ce-d-C-o-un-ty-W-o-r-kfi-o-r-ce-Investment Board

Merced County Board of Supervisors

Kathleen

~aK
)~ ~~A.~,-I Dafe MA~ 111!101
. crookhaIIl, Vi ce Chair, Merced County Board of Supervisors
CA State Department of Rehabilitation

BY____~~r-~------------__DATE

•
AMENDMENT TO MEMOR<\.NDUM OF UNDERST ANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WIA)

PARTNER AGENCY; California State Department of Rehabilitation
AMENDMENTNUMBER;~

MOU AGREEMENT NUMBER; 2001103
THIS AMENDMENT to the Memorandum of Understanding between CA State
Department of Rehabilitation and the Workforce Investment Board is executed this
&D~ day of~, 2008 .
WHEREAS, the parties entered into an agreement for said services on May 15, 200 I, a
copy of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows :
Page 1, Item 2. PARTIES; Update information with the following :
Merced County Workforce Investment Board
1880 W. Wardrobe A venue
Merced, CA 95341
(209) 724-2008

CA State Department of Rehabilitation
3335 M Street
Merced, CA 95348
(209) 726-6529

Delete Department of Rehabilitation TDD number.
Page 2, Item 5. TERMS AND CONDITIONS OF MOU; Add "As a general rule, the
DR will ensure that services are provided by assigning staff to the One-Stop . As a general
rule, the DR may not participate in the provision of core services, as defined in WIA
Section 134( d)(2), 29 U.S.c. Section 2864( d)(2), to customers of the One-Stop C'.!nter,
because such core services generally are not authorized and provided under DR 's
vocational rehabilitation program. Federal law authorizes the DR to provide vocational
rehabilitation services only to persons who are determined to be eligible for such
services, and DR's funding accordingly cannot be used to pay for core services that are
available to every customer of the One-Stop Center. The DR will participate in scheduled
Orientations of One-Stop customers for the purpose of informing individuals of s~rvices
that are available should they be determined eligible for and in need of services offered
by DR .
Page 3, Item 7. DURATION; Change "termination date from June 30, 2007 to June 30,
2008 " to "This MOU shall remain in effect until terminated by the repeal of the
Workforce Investment Act of 1998, or in accordance with this section. "
Page 8, Item I. Cost Sharing / Allocation: Remove entire section I. Cost Sharing /
Allocation: CA State Department of Rehabilitation agrees to share the costs associated

with providing shared services at the One-Stop Center; CA State Department of
Rehabilitation partner cost of $ 1,42 1.00 annually. Until further negotiations, CA State
Department of Rehabilitation will share the costs through in-kind contributions as
follows: I Staff, a minimum of6 hours per week, of which 10% of the time will be spent
in the delivery of core services to One-Stop Customers .
Total
$ I ,908 .50

Except as herein modified, all terms and conditions in said MOU (#2001 103) as
heretofore approved , remain unchanged and in full force .

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the partner they represent to the terms of this MOU, and do so commit by
signing.

Merced County Workforce Investment Board

~

"'.-?6'A?.s

Date
Robert Harmon, Chair. Merced County Workforce Investment Board
~

Merced County Board of Supervisors

cy(~-1n -~V'--/

D'fItAY 2 0 200B

/Cjtf:athleen M. Crookham, Chair, Merced County Board of Supervisors

One-Stop Partner: CA State Department of Rehabilitation

(....<::::=---"'::::.=-=:....:~:.=..~~--'-~=:::......._ _ _ _ _ _ _ Date~~
.nistrator, Dept. of Rehabi litation

APPROVED AS TO LEGALITY AND FORM
James N. Fincher, COUNTY COUNSEL

By

'~D--V--cfJ ~ . 0~

Deput y
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AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WIA)

PARTNER AGENCY: CA Department of Rehabilitation
AMENDMENT NUMBER: 6
MOU AGREEMENT NUMBER: 2001103
THIS AMENDMENT to the Memorandum of Understanding between CA Department of
Rehabilitation and the Workforce Investment Board is executed
this \lo~ day of ~-\o~{ , 2007 .
•

WHEREAS, the parties entered into an agreement for said services on May 15, 200 I, a copy
of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:
PageS, Item 11. OTHER CRITERIA, B. CROSS REFERRAL: Delete entire paragraph.
Replace with the following : "B. SYSTEMATIC REFERRAL PROCESS: The referral
system must always be to the advantage of the customer and include follow-up contact to
insure the customer was provided service. The One-Stop partner shall receive referrals from
and make referrals to the other partners of the Worknet system. Please refer to the
Department of Workforce Investment, Operational Procedure for Interagency Referral, found
at http://www .co.merced.ca.us/wi /v..ib/policies/policies.html.

The partners agree to participate through participation in the Worknet Leadership Team to
accomplish the following:
• Provide feedback on the success of the cross-referral system.
• Cross-train their respective staff.
• Consider co-enrollment options and practices.
• Constantly improve the joint delivery of services to customers.
Participants may receive the three levels of service concurrently and the determination that
an individual needs intensive andlor training services can be made without regard to how
long the individual has been receiving core or intensive services. Neither is it necessary for
all individuals to receive staff-assisted core services before receiving intensive services. In
addition, job search is not the only core service that satisfies the federal requirement that an
individual must receive at least one core service before receiving intensive services. Such
decisions are based on each participant's employment and training needs."

AUTHORITY AND SIGNATURES: The individuals signing below have the authority to

commit the partner they represent to the terms of this MOU, and do so commit by signing.

Merced County Workforce Investment Board

~
~obert

Date
Harmon, Chair, Merced County Workforce Investment Board

'l(r>ltil
'

isors

~-~l--------~~~~~.I~~------------------------

One-Stop

Partn~r:

Date OCT 1 6 2007

State of California Department of Rehabilitation

~~
_~
_-_~
_/_/J1
£:-. .:. . :.'. ~=r-_ _ _ _ _ _ _ _ _ _ _Date g-~//c/
.dm inistrator

APPROVED AS TO LEGAL FORM
James N. Fincher, Merced County Counsel
Date oc-'/- I 0 , ~0'fI""

AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WIA)

PARTNER AGENCY: California State Department of RehabiIitation
AMENDMENT NUMBER: 5
MOU AGREEMENT NUMBER: 2001103
THIS AMENDMENT to the Memorandum of Understanding between CA State
Department of Rehabilitation and the Workforce Investment Board is executed this
15~ dayof~,2007.
WHEREAS, the parties entered into an agreement for said services on May 15, 2001, a
copy of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:
Page 3, Item 7. DURATION: Change termination date from June 30, 2007 to June 30,
2008.
Page 8, I. Cost Sharing / Allocation: Delete present verbiage. Amend to reflect: I. Cost
Sharing / Allocation: CA State Department of Rehabilitation agrees to share the costs
associated with providing shared services at the One-Stop Center; CA State Department
of Rehabilitation partner cost of $1 ,421.00 annually. Until further negotiations, CA State
Department of Rehabilitation will share the costs through in-kind contributions as
follows:
1 Staff, a minimum of 6 hours per week, of which 10% of the time will be spent in the
delivery of core services to One-Stop Customers.
Total

$1,908.50

Except as herein modified, all terms and conditions in said MOU (#2001103) as
heretofore approved, remain unchanged and in full force.

•
AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the partner they represent to the terms of this MOU, and do so commit by
slgnmg.

Merced County Workforce Investment Board

/ ; .n-r--J};-

j

Date_
~d County Workforce Investment Board

MAY 1 5 2007

Date---------~~--~--~~~~~~~--------------------edrozo, Chair, Merced C unty Board of Supervisors

One-Stop Partner: CA State Department of Rehabilitation

~~~~~~~~~~~_ _ _ _ _ _ _ _ _ _Date ~ .,~~
~~u.;u..lator,

Dept. of Rehabilitation

NDFORM

APPRO

SEL

BY_ _
Deputy

~

_ _ _ _ _ _ _ _ _ _ _D a t e 5 / E f t -

AlVIENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WIA)

PARTNER AGENCY: California State Department of Rehabilitation
AMENDMENT NUMBER: 4
MOU AGREEMENT NUMBER: 2001103
THIS AMENDMENT to the Memorandum ofDnderstanding between CA State
Department of Rehabilitation and the Workforce Investment Board is executed this
:2 -t/,,() day of~ 2006.
WHEREAS, the parties entered into an agreement for said services on May 15,2001, a
copy of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:
Page 3, Item 7. DURATION: Change tennination date from June 30, 2006 to June 30,
2007.

Except as herein modified, all terms and conditions in said MOD (#2001103) as
heretofore approved, remain unchanged and in full force .

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the partner they represent to the terms of this MOU, and do so commit by
sIgnmg.

Merced County Workforce Investment Board

~~~
.
Date_
Nellie McGarry, Chair, Merced County Workforce Investment Board
Merced County Board of Supervisors

~. 1f . O~

By________-L-=~______________________________~Date________
Deputy

AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WIA)

PARTNER AGENCY: California State Department of Rehabilitation
AMENDMENT NUMBER: 3
MOU AGREEMENT NUMBER: 2001103
THIS AMENDMENT to the Memorandum of Understanding between CA State
Department of Rehabilitation and the Workforce Investment Board is executed this
l'f day of Ji,N.~ ,2005.
.
WHEREAS, the parties entered into an agreement for said services on May 15,2001, a
copy of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:

Page 3, Item 7. DURATION: Change termination date from June 30, 2002 to June

~O,

2~.

Page 8, I. Cost Sharing I Allocation: Delete present verbiage. Amend to reflect: 1.
Cost Sharing I Allocation: CA State Department of Rehabilitation agrees to share the
costs associated with providing shared services at the One-Stop Center; CA State
Department of Rehabilitation partner cost of$I,587.67 annually. Until further
negotiations, CA State Department of Rehabilitation will share the costs through in-kind
contributions as follows:
1 staff, a minimum of 8 hrs per wk, of which 10% of the time will be
spent in the delivery of core services to One-Stop customers.

$2,000

Total

$2,000 <:--

Except as herein modified, all terms and conditions is said MOU (#2001103) as
heretofore approved, remain unchanged and in full force.
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AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the partner they represent to the terms of this MOU, and do so commit by
sIgnmg.

Merced County Workforce Investment Board
,

0

_~
~:.......-_. '-----'~~'9---_------oDate ~/I2jOJ
-,---,
0

ounty Workforce Investment Board

Merced County Board of Supervisors

Date JUN 1 4 LeOS
----~r-~~~~~~--------------------------

anion, Chair, Merced County Board of Supervisors

One-Stop Partner: CA State Department of Rehabilitation

Date~(

D"IStnct
" Ad mInlstrator,
" "
D ept. 0 fRoehabT
I ItatlOn

__~~~~~______________________________~Date_______

WORKNET of MERCED COUNTY
INTERAGENCY REFERRAL
ATTACHMENT B

To:

Agency/Organization
Address
Phone

----------------------------------------------------------------------------------------------------------

RererredBy: ___________________________________________________
Title:

---------------------------------------------------

Date:

--------------------------------------------------The following person is being referred for services to your agency:
Name:

-------------------------------------------

Address:

------------~---------------------------

Phone: ___________________________________________

Purpose of Referral (Services Requested)

Agency Reply (If Applicable)

Agency Signature

PAF 00-23

Date

06101

\

\

MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998 (WIA)
1.

PURPOSE: The purpose of this MOU is to enter into an agreement between the
Merced County Workforce Investment Board and the Partners of the One-Stop System as
required by Section 121 of the Workforce Investment Act of 1998 (WIA).
This agreement is entered into in a spirit of cooperation by the partner agencies
to describe how their various funding and institutional resources can be utilized to better
serve mutual customers, both employers and job seekers, through an integrated system of
service delivery operated in the Merced County's One-Stop System. It is understood that
the development and implementation of this System will require mutual trust and
teamwork between the agencies, all working as partners to accomplish shared goals.

2.

PARTIES:

The parties to this Memorandum of Understanding (MOU) are:

Merced County Workforce Investment Board
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 385- 7324
One-Stop Partner: Central Valley Opportunity Center
P .O. Box 1389
Winton, CA 95388 (209) 357-0062
3.

THE ONE-STOP SYSTEM:
Merced County's One-Stop System Vision reflects a new approach to workforce
preparation and highlights the role workforce preparation plays in economic
development. The One -Stop Vision is built upon four guiding principles which are the
essence of the One-Stop delivery system:

TI

Integrated: an integrated system of services to provide employment, training and
educational services.

TI

Universally Accessible: information for the general popUlation, with wide and easy
access to a comprehensive array of information.

TI

Customer Focused: providing informed choice as a means for customers to judge the
quality of services.

TI

Performance Based: with clear outcomes and methods to measure identified outcomes,
including customer satisfaction.

4.

DURATION: This MOU supercedes any previous One-Stop MOUs between the two
parties and shall remain in effect until terminated by the repeal of the Workforce
Investment Act of 1998, or in accordance with this section. Either party to this MOU can
terminate the MOU upon thirty (30) days written notice to the other party.

5.

MODIFICATION AND ASSIGNMENT: This MOU may be modified at any time by
written agreement of the partners. Any modification not in writing shall not be effective.
1
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6.

DISPUTES: The One-Stop partner shall first attempt to resolve all disputes informally.
Any partner may call a meeting of all the partners to discuss and resolve disputes.
Should informal resolution efforts fail, the dispute shall be referred to the Chair of the
Merced County Workforce Investment Board who shall place the dispute upon the
agenda of a regular or special meeting of the WID. Every effort shall be made to explore,
mediate and resolve the dispute to the satisfaction of all in accordance with the
Workforce Investment Act.
If the dispute cannot be resolved through the local Board, the matter must be referred to
the State Workforce Investment Board for resolution.

7.

INDEMNITY CLAUSE: The One-Stop partner shall indemnify, defend and hold
harmless the Merced County Workforce Investment Board and Merced County, their
officers, employees, agents and assigns from and against any and all claims, demands
liability, judgments, awards, interest, attorney's fees, costs and expenses of whatsoever
kind or nature, at any time arising out of or in any way connected with the performance
of this Agreement. One-Stop partner's liability for indemnity under this Agreement shall
apply, regardless of fault, to acts or omissions, willful misconduct or negligent conduct,
whether active or passive, on the part of the One-Stop partner, unless the claim, demand
liability, judgment, award, interest, attorney's fee, cost or expense is caused solely by the
negligence or willful misconduct of the Merced County Workforce Investment Board or
the County, its officers, employees, agents or assigns. One-Stop partner will on request
and at its expense defend any action suit or proceeding arising hereunder and shall
reimburse and pay the County for any loss, cost, damage or expense (including the cost
of attorneys) suffered by it hereunder.

8.

INSURANCE: The One-Stop partner agrees to extend its in-force insurance or selfinsurance coverage programs to apply to its operations performed under the Workforce
Investment Act and at the One-Stop Centers, including General and Automobile Bodily
Injury and Property Damage Liability, Business Personal Property, Workers'
Compensation and Employee Dishonest/Crime coverages. The Partner agrees to require
its Property and Workers' Compensation Insurers or self-insurance administrators to
waive subrogation rights against the Merced County Workforce Investment Board and
the Merced County Board of Supervisors and their officers, volunteers, employees and
agents. The Partner agrees that the Merced County Workforce Investment Board and
Merced County Board of Supervisors and their officers, volunteers, employees and
agents shall be added to the Partner's General, Automobile and Property Damage
Liability policies or coverages as "Additional Insureds" or "Additional Covered Parties,"
insofar as operations or activities under this agreement are concerned.

9.

APPROVAL: This MOU is of no force or effect until signed by the One-Stop partner
and the Chair of the Merced County Workforce Investment Board with the agreement of
the Chief Local Elected Official of Merced County. Once signed, this MOU becomes a
part of the Local Board's current WlA Strategic Local Plan.

10.

GOVERNING LAW: This MOU is governed by, and shall be interpreted in accordance
with, the laws of the State of California, and the Workforce Investment Act of 1998.
2

11.

EQUAL EMPLOYMENT OPPORTUNITY: During the performance of this
agreement, the One-Stop partner agrees that they will not discriminate against any
employee or applicant for employment because of race, color, religion, sex or national
ongm.

12.

NONDISCRIMINATORY SERVICES: The One-Stop partner agrees that all goods
and services pursuant to this agreement shall be available to persons regardless of age,
sex, race, political affiliation, religion, ethnic background, marital status, or condition of
physical or mental handicap.

13.

ADA COMPLIANCE: The One-Stop partner agrees to comply with the Americans
with Disabilities Act (ADA) of 1990 (42 U.S.c. Section 12101 et seq.), Section 504 of
the Rehabilitation Act of 1973 (29 U.S.c. Section 794), and the California Government
Code Section 11135 et seq., as well as the regulations which implement these statutes,
which prohibit discrimination on the basis of disability.

14.

PARTNERSHIP PARTICIPATION: To facilitate exchange of information and
seamless operation, the One-Stop partner is expected to maintain a high level of
communication. The following methods of participation will be required:
A. Attendance at the Worknet Leadership Team meetings. A designee with
appropriate authority is to be present to act on behalf of the One-Stop partner.
B. General description of Intensive and Core Services. One-Stop partner is to
provide a general description of Intensive and Core Services to be provided
through the One-Stop delivery system and updated as services change. This
information will be maintained as a part of the Resource Sharing Agreement (See
Item 19).
C. Adherence to Worknet New Employee Orientation procedures. It is expected that
all One-Stop partners staffwill abide by the Worknet policies and procedures
related to general safety and behavior in the workplace.
D. Use of standardized Worknet forms. Standardized Worknet client assessment and
tracking forms will be agreed upon by all participating One-Stop partners and will
be utilized to insure integration of services at the One-Stop Centers.
E. Collaborative Marketing Strategy. The Worknet Employment and Resource
Center will be marketed as a comprehensive entity. However, services and staff
from each One-Stop partner will be identified. The One-Stop partners will
develop and use a collaborative marketing strategy informing job seekers, training
and education seekers, employers, employed individuals, and the community at
large about the services available through the Worknet Employment Resource
Centers. The following resources, if available, will be utilized to enhance
coordinated marketing efforts:
• Web Site
• Public Information and Education
• Speaker's Bureau
• Brochures and Flyers
• Commercial Air Time
• Media Coverage
• Public Television and Radio

3

15.

SITE SUPERVISION: All One-Stop partners will recognize and comply with
applicable labor agreements affecting represented employees located in the Centers.
Employees who are located at the One-Stop Centers shall remain under the supervision of
their employing departments for the purposes of performance evaluation, and other
matters concerning civil service rights and responsibilities.
If work-related issues arise at the One-Stop Centers between employees and operators or
supervisors of other partners, the operator or other supervisor shall refer such issues to
the employee's supervisor.
Further, the One-Stop partner recognizes that a number of practices and philosophies
related to agency practices, as well as day-to-day One-Stop Career Center site
supervision, are negotiated as a result of implementing operations. Local factors among
the One-Stop partner's organization include:
• Differing pay scales for similar positions
• Functions for similar classifications among agencies, which may differ
• Off-site supervisors vs. site-based supervisors at the Worknet
Employment Resource Center
• Union vs. Non-Union employees in similar classification on site
• Hours of operation, including possible evening and weekend hours
• Varied legal holidays schedules
• Sharing of space, equipment, information, and materials
• Employee safety and security of the workplace
The One-Stop partners agrees to work out in advance (and specify in relevant
agreements) arrangements for supervision, addressing at a minimum the above issues,
and modifying said practices over time in accordance with new or changing business or
agency needs and requirements.

16.

SYSTEMATIC REFERRAL PROCESS: The referral system must always be to the
advantage of the customer and include follow-up contact to insure the customer was
provided service. The One-Stop partner shall receive referrals from and make referrals to
the other partners of the Worknet system.
The partners agree to participate through participation in the Worknet Leadership Team
to accomplish the following:
• Provide feedback on the success of the cross-referral system
• Cross-train their respective staff
• Consider co-enrollment options and practices
• Consider the effect of cross-referrals on mutual performance expectations
• Constantly improve the joint delivery of services to customers

17.

CONFIDENTIALITY: The One-Stop partners agrees to honor confidentiality.
Exchanged information shall remain private and confidential in accordance with the most
restrictive confidentiality requirements of any of the One-Stop partners collecting,
receiving or sharing information. As a condition of providing services within the OneStop, the One-Stop partners shall adhere to the following:

4

•

•

•

•

All client information will be treated with the strictest degree of
confidentiality during and after involvement within the Worknet Employment
Resource Center.
Each One-Stop partner shall keep all information that is exchanged between
them in the strictest of confidence and make such information available to
their own employees on a "need-to-know" basis only.
Each One-Stop partner shall (where it is appropriate) store and process
information in the electronic format, in such a way that unauthorized persons
cannot reasonably retrieve the information.
This information will only be used in working programs within the Worknet
Employment Resource Centers.

18.

SEVERABILITY OF PROVISIONS: Ifany provisions of this MOU are held invalid
or unenforceable; the remainder of this MOU shall not be affected and would then
continue to have force and effect.

19.

RESOURCE SHARING AGREEMENTS: One-Stop Operator will execute Resource
Sharing Agreements with each partner in the Worknet Employment Resource Center.
These Agreements will be maintained as a separate document.

20.

ATTACHMENTS: The following attachments are included in this MOU:
a. Definitions: Commonly used terms in the Workforce
Development System

21.

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the party they represent to the terms of this MOU, and do so commit by
sIgnmg.
Merced County Workforce Investment Board

~ ~~
Nellie McGany, Chair, Merce

Date

p3- /' -oS

ounty Workforce Investment Board

~~..,partner: Central Valley Opportunity Center Dat!

VrI f!:/-

s, Executive Director, Central Valley Opportunity Center

TY AND FORM BY
rYCOUNSEL

3'

2,) - 7J;--

____~~~~______________________________Date_____________
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ATTACHMENT A
Workforce Development Definitions
1. ADA

Americans with Disabilities Act

2. Capacity Building

Staff training and development and the development overall of
the professional One-Stop environment.

3. CLEO

Chief Local Elected Official, or the Chair, Merced County Board
of Supervisors

4. Employer Services

One-Stop services for employers - customers of the system

5. ITA -':;;

Individual Training Account, or vouchers made available to OneStop clients to provide for training.

6. Local Area

The geographic jurisdiction comprising the Workforce
Investment Area as described in WlA, Section 116. (Merced
County)

7. MOU

Memorandum of Understanding, between the CLEO, local WID
and the One-Stop partners.

8. One-Stop

Primary vehicle for service delivery under WIA as a site, center,
or system for the provision of multiple employment services or
for access to such services. (Worknet of Merced County)

9. One-S top Operator

One or more entities designated or certified in WIA, Section 121
(d), to provide One-Stop services (Department of Workforce
Investment).

10. One-Stop Partner

A program or other entity as described in WIA, Section 121
(b)(l), who is part to this MOU and who participates in One-Stop
operations or service delivery.

11. Partner Cost Calculations

One-Stop costs are calculated annually by taking the total costs
of operating core services at the One-Stop (including such items
as rent, maintenance, utilities, janitorial, security, and reception)
to determine the cost of space at the One-Stop. These costs are
then allocated to all partners based on the space used by each
partner and the amount of time that space is used by the partner.

12. Services

Core, Intensive or Training Services as outlined in WlA, Section
134, which must be provided at or through the One-Stop System.

13 . State Board

The State Workforce Investment Board established under WIA,
Section 111, to provide WIA oversight or administration in any
State area.

6

14. Universal Access

The provision of integrated employment, training, education,
and/or support services in as streamlined and non-duplicative
process as possible, mitigating barriers related to customer needs
or special needs, particularly during intake or related enrollment
periods.

15. WIA

The Workforce Investment Act of 1998

16. WIB

The Workforce Investment Board established under WIA,
Section 117, to oversee local One-Stop operations and related
WIA services o~ administration, State WIB or SWIB refers to the
State Board as defined in number 12 above

17. W orkf6rce Investment Plan

The local plan created through joint planning of the WIB and the
local partners, to which this MOU must be attached before
submittal to the State Board. The state also submits a plan to the
federal government.

7

AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WI A)

PARTNER AGENCY: Central Valley Opportunity Center
AMENDMENT NUMBER: 1
MOU AGREEMENT NUMBER: 2005053
THIS AMENDMENT to the Memorandum of Understanding between Central Valley
Opportunity Center and the Workforce Investment Board is executed
this !~~ day of(Q:,tpkr , 2007.
WHEREAS, the parties entered into an agreement for said services on April 5,2005, a copy
of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:

Page 4, Item 16, SYSTEMATIC REFERRAL PROCESS: Add to first paragraph : "Please
refer to the Department of Workforce Investment, Operational Procedure for Interagency
Referral, found at http://w\vw .co.merced .ca .us/wi/wib/policies/policies.html.''
Paragraph two delete bullet 4 "Consider the effect of cross-referrals on mutual performance
expectations."
Add a third paragraph: " Participants may receive the three levels of service concurrently and
the determination that an individual needs intensive and/or training services can be made
without regard to how long the individual has been receiving core or intensive services.
Neither is it necessary for all individuals to receive staff-assisted core services before
receiving intensive services. In addition, job search is not the only core service that satisfies
the federal requirement that an individual must receive at least one core service before
receiving intensive services. Such decisions are based on each participant's employment and
training needs."

AUTHORITY AND SIGNATURES: The individuals signing below have the authority to
commit the partner they represent to the terms of this MOU, and do so commit by signing.

Merced County Workforce Investment Board

~~
~

Date
Harmon, ChaIr, Merced County Workforce Investment Board

~~~------~~~~~~---------------------

111~k7

DatPCT 1 6 2007

One-Stop Partner: Central Valley Opportunity Center

----J\-L _ :_" --v~
Em~ve

___
'->
_

DIrector

_ Date

CL/J/~~

APPROVED AS TO LEGAL FORM
James N. Fincher, Merced County Counsel

By~~
Deputy

D..-~

Date Cle..'t"

1(1. '1-007

MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998 (WIA)

1.

PURPOSE: The purpose of this MOU is to enter into an agreement between the
Merced County Workforce Investment Board and the Partners of the One-Stop system as
required by section 121 of the Workforce Investment Act of 1998 (WIA).
This agreement is entered into in a spirit of cooperation by the signatory agencies
to describe how their various funding and institutional resources can be utilized to better
serve mutual customers, both job seekers and employers, identified as mutual
customers, through an integrated system of service delivery operated in the Merced
County's One-Stop System. It is understood that the development and
implementation of this Center will require mutual trust and teamwork between the
agencies, all working together as partners to accomplish shared goals.

2.

PARTIES:

The parties to this Memorandum of Understanding (MOU) are:

Merced County Workforce Investment Board
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 385- 7324
Employment Development Department (State of CAl EDD
1205 West 18th Street
Merced, CA 95340
(209) 726-5449

3.

THE ONE-STOP SYSTEM: WIA requires that the Merced County Workforce
Investment Board, with the agreement of the Chief Elected Official (CEO), develop and
enter into a memorandum of understanding (MOU) with each local partner concerning
the operation of the One-Stop delivery system in the local area (WIA, Section 121 ( c)
(1). The MOU will outline how the local One-Stop system will function. MOUs must be
included with the submission of the local Workforce Investment (WIA) plan. The
following organizations provide the mandatory programs as required in the
Workforce Investment Act:
Merced County One-Stop Partners:
California State Employment Development Department (EDD)
California State Department of Rehabilitation
Central Valley Opportunity Center (CVOC)
Merced College
Merced County Community Action Agency
Merced County Housing Authority

Merced
Merced
Merced
Merced

County Human Service Agency (lISA)
County Office of Education (M$ l!I)
Union High School District
County Private Industry Training Department (PIID)

California's One-Stop Career Center System Vision reflects a new approach to workforce
preparation and highlights the role workforce preparation plays in economic
development. The One -Stop Vision is built upon four guiding principles which are the
essence of the One-Stop delivery system:

4.

•

Integrated: offering as many employment, training and education services as
possible for employers and individuals seeking jobs or wishing to enhance their
skills.

•

Comprehensive: a large array of useful information with wide and easy
access to needed services.

•

CHihnner Focused: the ability to support informed choices by providing a
means for customers to judge the quality of these services.

•

Performance Based: where clear Gtltcomes tg be achieved and methods for
measuring the agreed-upon 6)ut<tIDJlleii, iNcluding customer satisfaction, are
identified.

DURATION: This MO"tff shall remain
in effect until terminated by the repeal of the
I
Workforce Investment Act of 1991 (WIA), or in accordance with this section.
Any partner may withdraw from this MOU by giving written notice of intent to withdraw
at least 90 calendar days in advance of the effective withdrawal date. Notice of
withdrawal shall be given to all partners listed in Section Two of this MOU. Should any
One-Stop Partner withdraw, this MOU shall remain in effect with respect to other
remaining One-Stop Partners.

5.

MODIFICATION AND ASSIGNMENT: This MOU may be modified at any time by
written agreement of the partners. Assignment of responsibilities under this MOU by any
of the partners shall be effective upon written notice to all partners of this agreement.

6.

ONE-STOP SYSTEM DESCRIPTION: The One-Stop system description in the local
WIA plan, including modifications thereto, is incorporated into this MOU by reference.

7.

ATTACHMENTS: The following attachments are included in this MOU.
A.

CONFIDENTIALITY: The partners agree to honor the attached Information
Release form. Exchanged information shall remain private and confidential in
accordance with the most restrictive confidentiality requirements of any of the

parties collecting, receiving or sharing infonnation.
B.

CROSS REFERRAL: The partners adopt the attached Common Intake/Crossreferral arrangements, which also include by reference cross-referral arrangements
in the local WIA plan, including modifications thereto.

C.

RESOURCE SHARING: The partners agree to share resources in accordance
with the attached Resource Sharing Agreement. It is expressly understood that
this MOU does not constitute a financial commitment, but rather an intent to
commit,specific resources in the future as the partner's allocations and budgets are
known and the one-stop system evolves. The One-Stop system is a work in
progress, and its costs and the partners resource contributions, will not remain
static from month-to-month or from year-to-year.

D.

STAFFING RESPONSmILITIES:
Supervision of staff
Scheduling of staff
Professional standards

E.

SYSTEM INTEGRAnON: Responsibilities and joint planning efforts to be
shared by the partners.

F.

CAPACITY BUILDING: Necessary steps the partners must take to ensure a
service-oriented professional environment and a competent, infonned staff.

8.

DISPUTES: The partners shall first attempt to resolve all disputes infonnally. Any
partner may call a meeting of all the partners to discuss and resolve disputes. Should
infonnal resolution efforts fail, the dispute shall be referred to the Chair of the Merced
County Workforce Investment Board who shall place the dispute upon the agenda ofa
regular or special meeting of the WIB. All options will be explored and individuals will
be pennitted an opportunity to voice their opinions. Every effort shall be made to explore,
mediate and resolve the dispute to the satisfaction of all in accordance with the
Workforce Investment Act.

9.

ASSURANCES AND CERT~CAnONS: Each signatory agency shall comply
with: Title VI of the Civil Rights Act of 1964 (42 U.S.c. 20000d et seq.); Equal
Employment Opportunity Commission practices as mandated by the State and Federal
statues and regulations; the provisions of the Fair Employment and Housing Act
(Government Code, Section 12900 et seq.) And the applicable regulations; the Americans
with Disabilities Act (ADA) of 1990 (42 U.S.c. 12101 et seq.), and all applicable Federal
and State laws and regulations; the nondiscrimination provisions of the Job Training
Partnership Act (ITPA), the Work Force Investment Act and other Federal
nondiscrimination requirements as referenced I 29 CFR, Part 34, Subpart B, Section
34.20; and all Federal State and local laws that pertain to Employment and Training,
including Minor Labor and Civil Rights Laws.

A.

EDD Specific Assurances and Certifications:
The Local Workforce Investment Board certifies that its One-Stop Centers
will recognize and comply with applicable labor agreements affecting
represented employees, located in the Centers. This shall include the right
of access by State Labor organization representatives pursuant to the
Ralph C. Dills Act [ Chapter 10.3 (commencing with Section 3512) of
Division 4, of Title 1 of the Government Code].

10.

B.

State employees who are located at One-Stop Centers shall remain under
the supervision of their employing department for the purposes of
performance evaluation, and other matters concerning civil service rights
and responsibilities. State employees performing services at One-Stop
Centers, shall retain existing civil service and collective bargaining
protections on matters relating to employment, including, but not limited
to, hiring, promotion, discipline, and grievance procedures.

C.

If work-related issues arise at One-Stop Centers between State employees
and operators or supervisors of other partners, the operator or other
supervisor shall refer such issues to the State employees' Civil Service
Supervisor. The One-Stop Career Center operators and partners shall
cooperate in the investigation of the following matters; discrimination
under the California Fair Employment and Housing Act [part 2.8
(commencing with Section 12900) of Division 3 of title 2 of the
Government Code], threats andlor violence concerning State employees
and State employee misconduct.

INDEl\1NITY CLAUSE: The Partners agree to defend, indemnify, and hold hannless
the Merced County Workforce Investment Board and the Merced County Board of
Supervisors, including their elected or appointed officers, volunteers, employees and
agents against all claims made or from suits filed against them for any personal injury or
property damage alleged to be caused by any act, error or omission of the indemnifying
Partner, including their officers, volunteers employees, and agents.
The Merced County Workforce Investment Board and the Merced County Board of
Supervisors agrees to defend, indemnify, and hold hannless the Partners, including their
elected or appointed officers, volunteers, employees and agents against all claims made
or from suits filed against them for any personal injury or property damage alleged
to be caused by any act, error or omission of the Merced County Workforce Investment
Board and the Merced County Board of Supervisors, including their officers, volunteers,
employees and agents.

11.

INSURANCE: The Partners agree that their current, in-force insurance or selfinsurance coverage programs shall apply to their operations performed under the
Workforce Investment Act and at the One-Stop Center, including General and

Automobile Bodily Injury and Property Damage Liability, Business Personal Property,
~
Workers' Compensation and Employee Dishonest/Crime coverages. The Partners and
the Merced County Board of Supervisors mutually agree to require their respective
Property and Workers' Compensation Insurers or self-insurance administrators to waive
subrogation rights against either Party to this M.O.U. The Partners agree that the Merced
County Workforce Investment Board and the Merced County Board ofSupervisor~and.
their officers, volunteers, employees and agents shall be added to the Partners' General
and Automobile Bodily Injury and Property Damage Liability policies or coverages as .
"Additional Insureds" or "Additional Covered Parties," insofar as operations or .
activities under'this agreement are concerned.
12.

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the party they represent to the terms of this MOU, and do so commit by
Slgnmg.

Merced Connty Workforce Investment Board

~\)

2 -fl

~l2.D( ~

Date
Steve Tinetti, Chair, Merced County Workforce Investment Board
;

Merced Connty Board of Supervisors
~~~~L.-.J~!..I...,.~~::=::::=::::a......_ _ _ _ _ _Date J UL 1 1 2000
OBanion, Chair, Merced County Board of Supervisors

One-Stop Partner: Employment Development Department (EDD)

75;'

a/it-

Date~

Bob Bittner, Manager, Employment Development Department

AND FORM
COUNSEL

By_ _-+~~~______________

~fx.(d
Date'--_ _
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ATTACHMENT A: CONFIDENTIALITY

Release of Information
I hereby authorize the release of information pertinent to the partner members of the
Merced County One-Stop System. This release of information is necessary to coordinate
referrals, assessment services, case management, and/or other services, for the purpose of
pursuing, obtaining and maintaining employment. *

Printed Name of Person Authorizing Release

Signed:_ _ _ _ _ _ _ _ _ _ _ _ _ _ __

Date: _ _ _ _ _ __

O ient

Signed: _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

Date,-,--:_ _ _ _ _ __

One-Stop Rtpresentatr.-e (Witness)

*

Release of any medical or health related information requires Form DR264 A, "Consent to Release
Medical Information," from CA State Department of Rehabilitation

ATTACHMENT B : CROSS REFERRALS

A mutually acceptable common intake and referral process and form(s) shall be developed and
adopted by all parties to this MOU with the commitment to evaluate this process and modify it to
changing requirements.
The One-Stop partner EDD
agrees to participate in the development of this form(s) and
to become an intricate part of the referral process(es) by utilizing the following resources and/or
methods:

~

Cross-training of staff

~

In-house staff

~

Electronic Case Management System

~

Co-Enrollments

~

Appointments

~

E-mail

~

Phone Calls

7

COMMON INT AKE/CROSS REFERRAL FORl'1

(Attachment B Document)
Name_--..,-____________,Social Security #___________
Mailing Address _ _ _ _ _ _ _ _ _ _ _ _City_ _ _ _ _ _ _Zip_ _ _ __
HomePhone_ _ _~_ _ _ _ _ __

Message Phone_ _ _ _ _ _ _ __

Special Needs requirement: Please identify need: _ _ _ _ _ _ _ _ _ _ _ _ __
Selective Service: If male and born prior to January, 1960, have you registered with the
Draft Board?

Yes_ _ No_ _ Age_ _

Unemployed

( )

Employed:

Full-time_ _Part-time

Student in:

High School ( )

Authorized employment in U.S.? Yes_ _ No_ _

Currently drawing Unemployment Benefits? Yes_ _No_ _

Highest Grade Completed _ __

VVhere? _ _ _ _ _ _ _ _ _ _ _ __
College ( )

Vocational Training ( )

Do you have a valid Driver's License Yes_ _No

Currently receiving TANF_ _Food Stamps_ _SSI_ _ _,SDI_ _ _ _Other_ __
Case Manager/Counselor Name: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _~Phone #_ _ _ _ _ _ __
Type of information or services being sought? Check all that apply.
( ) Seeking Employment Services ~nd Job Referrals
( ) Educational Services and Grants:
() High SchoollGED
() College
() Vocational Training
() TANF (Welfare) assistance
() Rehabilitation Services for persons with disabilities
() Unemployment Insurance (UI) Information
() Child Care Assistance
() Information on Self-Employment/Starting a Business, Career Information
() Resume, Fax, Application Services and Local Labor Market Information
() Youth services
() Older Worker Services
() Veteran's Services
() Housing Services
() Job Retention Skill Workgroups
Referral(s) to: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Name of Agency

ATTACHMENT C:

RESOURCE SHARING AGREEMENT

This agreement is entered into by the listed partners for the benefit of each partner to provide
universal access to employment and training services for the residents of Merced County. This
Agreement dos not create a partnership, as defined and governed by the Uniform Partnership
Act, Corporations Code Section 15000 et seq. The terms "partner" and "partnership" in this
Agreement are used generically and are not intended to create or describe the legal relationship
between the parties (partners) to this Agreement.
I.

Menu of Corer Services provided by Partners at Merced County One-Stop:
Eligibility; outreach/intake; initial appraisal; job search; L.M.I. ; placement assistance;
job listings; performance and cost information; availability of support services; filing UI
claims; W-t-W eligibility assistance; financialleducation(not WIA funded); resource room
usage; group presentations; job referrals, Internet browsing; follow-up services.

II.

Core services to be provided by the One-Stop Partners:

In order to provide "seamless" integrated services to all customers, Employment
Development Department (ED D) agrees to provide the following services for OneStop customers.
[x]

OutreachlIntake & Orientation: EDD staff. at the One-Stop, will do initial screening and
coordination of needed services, such as enrollment assistance, information on services,
electronic case
management, co-enrollments, brochures, website, phone system, etc.

[x]

Determine eligibility for assistance.;. EDD One-Stop staff will provide up-front screening
of customers for appropriate services, will accept and review job seeker's applications,
and enter customer into a common Job Match System.

[x]

Initial!Basic Appraisal (Assessment of Applicant's status): One-Stop, EDD staffwill be
an integral part of initial, up-front screening process for determining needed services for
job seekers.

[x]

Information on local jobs, demand occupations, etc: . EDD will provide CaUOBS access,
enrollment assistance, job identification and listing in CaUOBSfor employers.

[x]

Job Search, placement assistance, Labor Market Information: EDD Staffwill conduct
two-day job-search workshops for One-Stop customers.

[x]

Availability of Support Services:_DMV Print-outs, Bonds, One-Stop, EDD staffwill be
cross trained in all aspects ofpartners services, will provide brochures, hand-outs, etc.

[x]

Filing Unemployment Claims.;.
One-Stop.

Unemployment claims available through a phone at the

[x ]

Performance and Cost Information.;. Required information will be provided.

[]

Financial and Education (not WIA funded) _ _ _ _ _ _ _ _ _ _ _ _ _ __

[x]

Resource Room Usage:
EDD Staffwill utilize One-Stop resources, as needed, while
working with job seekers in the One-Stop System.

[x]

Internet Browsing: EDD Staffwill assist customers in locatingjob banks, etc. on the
Internet

[ x]

Job Referrals: EDD Staff will make appropriate job referrals for qualified applicants to
area employers.

[x]

''How To ... " Group Sessions: EDD Staff will conduct two-full days of a Job-Search
Workshop according to pre-determined schedules. Resume assistance will also be
provided by EDD Staff

[x]

Follow-up Services:

EDD will participate in follow-up services for clients

ill. One-Stop Co-location of Staff: for

Employment Development Department

Please list the number of staff, the number of days per week, the number of hours per day, and
staff availability for evenings or weekend hours.

The Employment Development Department agrees to provide one full-time representative (40
hours per week) and another part-time staff member for approximately 3 hours per day, five days
per week at the Merced One-Stop. EDD will provide staffwith a Computer which will be
used to access HWDC and CaUOBS. EDD will provide afull-time representative (40 hrs.) at
the One-Stop affiliate in Los Banos. This representative will work with job seekers, conduct
Profiling workshops, complete CaUOBs registrations, and provide ISP services.

IV. Other services: Include intensive, training, supportive or other types of services.

v.

Partner Benefits from this Agreement: EDD will benefit by utilizing:
An appropriate work space area which includes a desk, a computer, phone, Internet
access, desk supplies, etc. Additional space will be provided for handouts, brochures and
catalogs. Use of the fax machine, copier, resource room, etc. EDD will also derive
benefits from janitorial services, clerical staff assistance, and all building utilities.
DUring times when EDD Representatives are not physically present, the agency will have
representation by other One-Stop personnel who will provide EDD information, pass out·
handouts or brochures, and schedule appointments for EDD Representatives.

/0

VI.

Mutual benefits to all partners are:
~

Delivery of services in the most cost-effective and efficient manner
Reduced staff time by eliminating duplication of services.
Strengthened relationships among partner agencies
Coordination between the public and private sectors.
Increased customer access to services.
Simplified intake and needs assessment.
Streamlined eligibility screening and verification.

~

VII.

Improved program services.

Fund Availability
The Employment Development Department agrees to contnoute resources to the
maintenance of the of the One-Stop Center in proportion to the time spent at the Center,
the space occupied, equipment used, and as negotiated between the Partners and the
WIB. The contribution will be contingent upon the funding allocation received for PY
2000 and mandate given by the State Employment Development Department.

1/

ATTACHMENT D: STAFFING

Site Supervision:

Parties to the MOU recognize that a number of practices and philosophies related to broad-based
agency practi~es as well as day-to-day One-Stop site supervision are negotiated as a result of
implementing One-Stop operations. Local factors include (choose appropriate options):

[x]

Hours of operation, including possible evening and week-end hours:
Dependant on schedule

[x]

Sharing of space, equipment, information and materials: Responsibility of One-Stop
Supervisor and partner agency.

[x]

Other(s)(explain): Job performance supervision, staff scheduling, etc. is the
responsibility o/the partner agency.

[x]

Professional dress and conduct:
Partner agency will ensure that staff representatives
at the One-Stop will conduct themselves in a professional manner at all times and will
dress accordingly.

Staff Compensation:

The parties agree that the partnership is not the employer of any person receiving
compensation for work performed under this Agreement. The employment status of any
person receiving compensation for work performed under this Agreement is detennined
by the relationship established between the person performing the work and the parent
agency of that person.

/~

ATTACHMENT E: SYSTEM INTEGRATION

The One-Stop Partners agree that the following functions will be the shared responsibility of all
partners:

Joint Planning Efforts
~

Agreement to participate fully in a joint planning process:
Confidentiality
Common Intake/Cross Referral
Common Release of Information ProcedureslProcess
Case Management
Common Local Assessment

~

Identifying Special Needs/Target Groups

cnher___________________________________________________________

Marketing:
The partners to the MOU agree to collaborative marketing strategy informing job seekers,
employed individuals; employers, and the community at large about the services available
through the Merced One-Stop system.
The following resources are or may become available to enhance joint marketing efforts:
~

Web site development
Public education/information
One Stop brochures/flyers
Commercial air time
Media coverage
Public television or radio
Newspapers
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ATTACHMENT F: CAPACITY BUILDING

Parties to the MOU agree to a high level of professional standards related to both One-Stop
staff competencies and protocols, as well as a professional environment for customers of the
affiliate site(s).
The steps to be taken locally to derme, communicate, and ensure such standards are:
..

Cross-Training ofPartner(s) Staff
Identification of Local System Capacity Building Needs
Development of One-Stop Marketing Strategies
Development of Employer Outreach Strategies
Professional Standards of Conduct!Appearance
Other: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

As with all aspects of joint planning, capacity building efforts shall be examined in the
context of adaptability to needed change, customer service and continuous improvement
The parties agree to work continuously to ensure collaboration with State and regional
efforts to provide service delivery in response to identified capacity building needs.

AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WI A)

PARTNER AGENCY: CA Employment Development Department
AMENDMENT NUMBER: 3
MOU AGREEMENT NUMBER: 2000155
THIS AMENDMENT to the Memorandum of Understanding between CA Employment
Development Department and the Workforce Investment Board is executed
this~ day of C.}~ 2007.
WHEREAS, the parties entered into an agreement for said services on July 11,2000, a copy
of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:
Page 3, Item 7.B. CROSS REFERRAL: Delete entire paragraph. Replace with the
following: "7.B. SYSTEMATIC REFERRAL PROCESS: The referral system must always
be to the advantage of the customer and include follow-up contact to insure the customer was
provided service. The One-Stop partner shall receive referrals from and make referrals to the
other partners of the Worknet system. Please refer to the Department of Workforce
Investment, Operational Procedure for Interagency Referral, found at
http: //www.co.merced.ca.us/wilwib/ poJicies/policies.html.
The partners agree to participate through participation in the Worknet Leadership Team to
accomplish the following:
• Provide feedback on the success of the cross-referral system.
• Cross-train their respective staff.
• Consider co-enrollment options and practices.
• Constantly improve the joint delivery of services to customers.
Participants may receive the three levels of service concurrently and the determination that
an individual needs intensive and/or training services can be made without regard to how
long the individual has been receiving core or intensive services. Neither is it necessary for
all individuals to receive staff-assisted core services before receiving intensive services. In
addition, job search is not the only core service that satisfies the federal requirement that an
individual must receive at least one core service before receiving intensive services. Such
decisions are based on each participant's employment and training needs."

CED OU TY LOI l

L

AUTHORITY AND SIGNATURES: The individuals signing below have the authority to

commit the partner they represent to the terms of this MOU, and do so commit by signing.

ty Workforce Investment Board

~

Date~

Robe Harmon, Chair, Merced County Workforce Investment Board

-7'~--==-f-P-q..,u.'---"--Y------+-------- Date

ocr 1 6 2001

One-Stop Partner: State of California Employment Development Department

-",--;J;;
_:4~~
-=-------~
_:_ _ _ _ _ _Date dh
Bob Bittner, Regional Manager

APPROVED AS TO LEGAL FORM
James N. Fincher, Merced County Counsel
By ~c
Deputy

_.cl

0.... O~

AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WIA)

PARTNER AGENCY: Employment Development Department
AMENDMENT NUMBER: 2
MOU AGREEMENT NUMBER: 2000155
THIS AMENDMENT to the Memorandum of Understanding between Employment
Development Department and the Workforce Investment Board is executed this /0 /7/
day of £.£8 ' , 200'1
WHEREAS, the parties entered into an agreement for said services on July 11,2000, a
copy of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:

Page 11, VII. Cost Sharing / Allocation: Delete present verbiage. Amend to reflect:
VII. Cost Sharing / Allocation: Employment Development Department agrees to share the
costs associated with providing shared services at the One-Stop Center; Employment
Development Department partner cost of$7962.78 annually. Until further negotiations,
Employment Development Department will share the costs through in-kind contributions
as follows:

EDD will share the costs monetarily per Contract # 200088 between Merced Job Services
Employment Development Department and Merced County Department of Workforce
Investment, sublease of office space, $17,028 per year.

Except as herein modified, all tenns and conditions is said MOU (#2000155) as heretofore
approved, remain unchanged and in full force.

co

COIfTAACT NO.

2<2oc:?/ ,S3 -

•

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the partner they represent to the terms ofthis MOU, and do so commit by
sIgnmg.

Mer ed County Workforce Investment Board

Date

----~~----+---+-------------------------------

erced County Workforce Investment Board

I 2-Co/, () 'f

Merced County Board of Supervisors

~A~~~~___
Deidre F.- Kelsey. Chair, Merced County B

Date
Supervisors

FEB 10 2004

One-Stop Partner: Employment Development Department (EDD)

~/~~ Yitu

"-Ro.itm~~ ~
Date 1I/II//eG
Rosemary Mendoz , DIvIslOn Chle , Employment Development Department

,

LITY AND FORM
TYCOUNSEL

,
AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDA TED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WIA)
PARTNER AGENCY: Employment Development Department
AMENDMENT NUMBER 1
MOU AGREEMENT NUMBER 2000155
THIS AMENDMENT to the Memorandum of Understanding between the Employment
Development Department and the Workforce Investment Board is executed this_ _day
of
,2001.
WHEREAS, the parties entered into an agreement for said services on July 11, 2000, a copy of
which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified hereinafter.
It is agreed as follows:
Page 2, CONFIDENTIALITY: Amend to reflect : The partners agree to honor the attached
Information Survey (l/S) Form, at Attachment A for information release. Exchanged information
shall remain private and confidential in accordance with the most restrictive confidentiality
requirements of any of the parties collecting, receiving, or sharing information.
Page 3, CROSS-REFERRAL: Amend to reflect: All One-Stop Partners will utilize the
common Information Survey (IIS) Form at Attachment A for cross referrals within the One-Stop
Centers. The IIS, in conjunction with the eligibility and assessment process, will be used to
determine the training/service needs for adults and dislocated workers. For referrals outside the
One-Stop Centers, the Partners will utilize the common Worknet of Merced County Interagency
Referral Form at Attachment B. The referring partner will annotate the referral form to reflect the
types of services needed, the referral agency, sign/date the form and direct the client to the
appropriate servicing partner/agency.
Page 3, RESOURCE SHARING: Amend to reflect: The partners agree to share resources in
accordance with the attached Resource/Cost Sharing Agreement. The Resource/Cost Sharing
Agreement is the partner's financial commitment for the period of one year as stated in the
attached agreement. The One-Stop system is a work in progress, and its cost and the partner
resource contributions are expected to evolve as the system evolves. As partner contributions
change, based on either the ability of the partner to contribute/or an increased need for services in
the One-Stop Center, this Resource/Cost Sharing Agreement may be modified with the mutual
consent of the partner and the Workforce Investment Board.
Page 3, DISPUTES: Add to paragraph: If the dispute cannot be resolved through the local
Board, the matter must be referred to the State Workforce Investment Board for resolution.
Page 6: Delete ATTACHMENT A: CONFIDENTIALITY: Replace with new Attachment A,
Information Survey
Page 7: Delete Attachment B: CROSS REFERRALS: Replace with new Attachment B
Worknet of Merced County Interagency Referral
1

Amendment # 1 ofMOU between WIB & EDD, # 2000155

Page 8, Delete COMMON INTAKE/CROSS REFERRAL FORM (Attachment B
Document)
Page 9, A TT ACHMENT C: Amend to reflect RESOURCE/COST SHARlNG AGREEMENT
Page 10, SECTION ill, r d Paragraph: Delete entire paragraph. Amend to reflect: One-Stop
co-location of stafffor Employment Development Department. EDD agrees to provide a
representative to the Merced One-Stop a minimum of 20 hours perweek. (If funding is available,
up to 40 hours per week). EDD will provide staff with a computer which will be used to access
HWDC and CalJobs. EDD agrees to provide a representative to the Los Banos affiliate a
minimum of five hours per week (more, dependant upon funding). This representative will work
with job seekers, conduct profiling workshops, complete CalJobs registrations and provide ISP
services.
Page 11, VII : Delete FUND A V AILABILITY: Amend to reflect:
VII. Cost Sharing!Allocation : The Employment Development Department agrees to share the
costs associated with providing shared services at the One-Stop Center. Initially and until further
negotiation, EDD will share the costs through in-kind contributions as follows:

In-Kind

Stafffime

$39,520

1 Staff

A minimum of 20 hours
per week

2 Staff

Bi-Monthly Job Search
Workshops

$12,227

A minimum of 5 hours
per week

$19,760

1 Staff (Los Banos)

Supervision

$5,269

5%

$80,076

Total

Except as herein modified, all terms and conditions in said MOU (# 2000155) as heretofore
approved, remain unchanged and in full force and effect.

2

BOARD nF SUPER'lISORS

ORIGINAL

Amendment # 1 ofMOU between WIB & EDD, # 2000155

AUTHORITY AND SIGNATURES: The individuals signing below have the authority to
commit the partner they represent to the terms of this Amendment to the MOU and do so commit
by signing.

Merced County \Vorkforce Investment Board

-=----'~'-'=-:--<-/....::.:k:::::::-:_'"'_,-___:_::_______=_=:__:_::-=__-Date----'-I----"'.Z--=-G,_--=O--,-I_
Steve Tinetti, Chair, Merced County Workforce Investment Board

Merced County Board of Supervisors
Date _-=-O_EC_'_,_2_0o_'_ __
Gloria Cortez Keene, Chair, Merced County Board of Supervisors
<0

..,

ent Development Department (EDD)

f

Date
-, l.. "
bief, Employment Development Department

---~~~~--~~~~~--------------

I0 ,

~ I· '1 fo· t$1

BY__~__+-__~____~________ DATE.______________________
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AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WIA)

PARTNER AGENCY: Housing Authority of Merced County
AMENDMENT NUMBER: 1
MOU AGREEMENT NUMBER: 2005056
THIS AMENDMENT to the Memorandum of Understanding between Housing Authority of
Merced County and ~orkforce Investment Board is executed
this
day of
}abe (,2007 .

lloi-V'-

WHEREAS, the parties entered into an agreement for said services on April 5, 2005, a copy
of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereina fter. It is agreed as follows:

Page 4, Item 16, SYSTEMATIC REFERRAL PROCESS: Add to first paragraph: "Please
refer to the Department of Workforce (nvestment, Operational Procedure for (nteragency
Referral, found at http :// www .co.merced.ca .us/wi/wib/policies/policies.html ...
Paragraph two delete bullet 4 "Consider the effect of cross-referrals on mutual performance
expectations. "
Add a third paragraph: " Participants may receive the three levels of service concurrently and
the determination that an individual needs intensive and/or training services can be made
without regard to how long the individual has been receiving core or intensive services.
Neither is it necessary for all individuals to receive staff-assisted core services before
receiving intensive services. In addition, job search is not the only core service that satisfies
the federal requirement that an individual must receive at least one core service before
receiving intensive services. Such decisions are based on each participant 's employment and
training needs."

..

.....

..

AUTHORITY AND SIGNATURES: The individuals signing below have the authority to

commit the partner they represent to the terms of this MOU, and do so commit by signing.

Merced County Workforce Investment Board

&~

Date
Robert Hannon, Chair, Merced County Workforce Investment Board

'l{L~l7

-f-----¥-----"f:~.pLJ~----_,______----- Dat6CT 1 6 2007

One-Stop Partner: Housing Authority of Merced County

APPROVED AS TO LEGAL FORM
James N. Fincher, Merced County Counsel
Date <:Jct (0, '2cJo7

MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998 (WIA)
1.

PURPOSE: The purpose of this MOU is to enter into an agreement between the
Merced County Workforce Investment Board and the Partners of the One-Stop System as
required by Section 121 of the Workforce Investment Act of 1998 (WIA).
This agreement is entered into in a spirit of cooperation by the partner agencies
to describe how their various funding and institutional resources can be utilized to better
serve mutual customers, both employers and job seekers, through an integrated system of
service delivery operated in the Merced County's One-Stop System. It is understood that
the development and implementation of this System will require mutual trust and
teamwork between the agencies, all working as partners to accomplish shared goals.

2.

PARTIES:

The parties to this Memorandum of Understanding (MOU) are:

Merced County Workforce Investment Board
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 385- 7324
One-Stop Partner: Housing Authority of Merced County
405 "U" Street
Merced, CA 95340 (209) 722-3501
3.

THE ONE-STOP SYSTEM:
Merced County's One-Stop System Vision reflects a new approach to workforce
preparation and highlights the role workforce preparation plays in economic
development. The One -Stop Vision is built upon four guiding principles which are the
essence of the One-Stop delivery system:

I1

Integrated: an integrated system of services to provide employment, training and
educational services.

I1

Universally Accessible: infonnation for the general population, with wide and easy
access to a comprehensive array of infonnation.

I1

Customer Focused: providing infonned choice as a means for customers to judge the
quality of services.

I1

Performance Based: with clear outcomes and methods to measure identified outcomes,
including customer satisfaction.

4.

DURATION: This MOU supercedes any previous One-Stop MOUs between the two
parties and shall remain in effect until tenninated by the repeal of the Workforce
Investment Act of 1998, or in accordance with this section. Either party to this MOU can
tenninate the MOU upon thirty (30) days written notice to the other party.

5.

MODIFICATION AND ASSIGNMENT: This MOU may be modified at any time by
written agreement of the partners. Any modification not in writing shall not be effective.
1
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6.

DISPUTES: The One-Stop partner shall first attempt to resolve all disputes infonnally.
Any partner may call a meeting of all the partners to discuss and resolve disputes.
Should infonnal resolution efforts fail, the dispute shall be referred to the Chair of the
Merced County Workforce Investment Board who shall place the dispute upon the
agenda of a regular or special meeting of the WIB. Every effort shall be made to explore,
mediate and resolve the dispute to the satisfaction of all in accordance with the
Workforce Investment Act.
If the dispute cannot be resolved through the local Board, the matter must be referred to
the State Workforce Investment Board for resolution.

7.

INDEMNITY CLAUSE: The One-Stop partner shall indemnify, defend and hold
hannless the Merced County Workforce Investment Board and Merced County, their
officers, employees, agents and assigns from and against any and all claims, demands
liability, judgments, awards, interest, attorney's fees, costs and expenses of whatsoever
kind or nature, at any time arising out of or in any way connected with the perfonnance
of this Agreement. One-Stop partner's liability for indemnity under this Agreement shall
apply, regardless of fault, to acts or omissions, willful misconduct or negligent conduct,
whether active or passive, on the part of the One-Stop partner, unless the claim, demand
liability, judgment, award, interest, attorney's fee, cost or expense is caused solely by the
negligence or willful misconduct of the Merced County Workforce Investment Board or
the County, its officers, employees, agents or assigns. One-Stop partner will on request
and at its expense defend any action suit or proceeding arising hereunder and shall
reimburse and pay the County for any loss, cost, damage or expense (including the cost
of attorneys) suffered by it hereunder.

8.

INSURANCE: The One-Stop partner agrees to extend its in-force insurance or selfinsurance coverage programs to apply to its operations perfonned under the Workforce
Investment Act and at the One-Stop Centers, including General and Automobile Bodily
Injury and Property Damage Liability, Business Personal Property, Workers'
Compensation and Employee Dishonest/Crime coverages. The Partner agrees to require
its Property and Workers' Compensation Insurers or self-insurance administrators to
waive subrogation rights against the Merced County Workforce Investment Board and
the Merced County Board of Supervisors and their officers, volunteers, employees and
agents. The Partner agrees that the Merced County Workforce Investment Board and
Merced County Board of Supervisors and their officers, volunteers, employees and
agents shall be added to the Partner's General, Automobile and Property Damage
Liability policies or coverages as "Additional Insureds" or "Additional Covered Parties,"
insofar as operations or activities under this agreement are concerned.

9.

APPROVAL: This MOD is of no force or effect until signed by the One-Stop partner
and the Chair of the Merced County Workforce Investment Board with the agreement of
the Chief Local Elected Official of Merced County. Once signed, this MOD becomes a
part of the Local Board's current WIA Strategic Local Plan.

10.

GOVERNING LAW: This MOD is governed by, and shall be interpreted in accordance
with, the laws of the State of California, and the Workforce Investment Act of 1998.
2

11.

EQUAL EMPLOYMENT OPPORTUNITY: During the perfOlmance of this
agreement, the One-Stop partner agrees that they will not discriminate against any
employee or applicant for employment because of race, color, religion, sex or national
ongm.

12.

NONDISCRIMINATORY SERVICES: The One-Stop partner agrees that all goods
and services pursuant to this agreement shall be available to persons regardless of age,
sex, race, political affiliation, religion, ethnic background, marital status, or condition of
physical or mental handicap.

13.

ADA COMPLIANCE: The One-Stop partner agrees to comply with the Americans
with Disabilities Act (ADA) of 1990 (42 U.S.C. Section 12101 et seq.), Section 504 of
the Rehabilitation Act of 1973 (29 U.S.c. Section 794), and the California Government
Code Section 11135 et seq., as well as the regulations which implement these statutes,
which prohibit discrimination on the basis of disability.

14.

PARTNERSHIP PARTICIPATION: To facilitate exchange of information and
seamless operation, the One-Stop partner is expected to maintain a high level of
communication. The following methods of participation will be required:
A. Attendance at the Worknet Leadership Team meetings. A designee with
appropriate authority is to be present to act on behalf of the One-Stop partner.
B. General description of Intensive and Core Services. One-Stop partner is to
provide a general description of Intensive and Core Services to be provided
through the One-Stop delivery system and updated as services change. This
information will be maintained as a part of the Resource Sharing Agreement (See
Item 19).
C. Adherence to Worknet New Employee Orientation procedures. It is expected that
all One-Stop partners staff will abide by the Worknet policies and procedures
related to general safety and behavior in the workplace.
D. Use of standardized Worknet forms. Standardized Worknet client assessment and
tracking forms will be agreed upon by all participating One-Stop partners and will
be utilized to insure integration of services at the One-Stop Centers.
E. Collaborative Marketing Strategy. The Worknet Employment and Resource
Center will be marketed as a comprehensive entity. However, services and staff
from each One-Stop partner will be identified. The One-Stop partners will
develop and use a collaborative marketing strategy informing job seekers, training
and education seekers, employers, employed individuals, and the community at
large about the services available through the Worknet Employment Resource
Centers. The following resources, if available, will be utilized to enhance
coordinated marketing efforts:
• Web Site
• Public Information and Education
• Speaker's Bureau
• Brochures and Flyers
• Commercial Air Time
• Media Coverage
• Public Television and Radio
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15.

SITE SUPERVISION: All One-Stop partners will recognize and comply with
applicable labor agreements affecting represented employees located in the Centers.
Employees who are located at the One-Stop Centers shall remain under the supervision of
their employing departments for the purposes of performance evaluation, and other
matters concerning civil service rights and responsibilities.
If work-related issues arise at the One-Stop Centers between employees and operators or
supervisors of other partners, the operator or other supervisor shall refer such issues to
the employee's supervisor.
Further, the One-Stop partner recognizes that a number of practices and philosophies
related to agency practices, as well as day-to-day One-Stop Career Center site
supervision, are negotiated as a result of implementing operations. Local factors among
the One-Stop partner's organization include:
• Differing pay scales for similar positions
• Functions for similar classifications among agencies, which may differ
• Off-site supervisors vs. site-based supervisors at the Worknet
Employment Resource Center
• Union vs. Non-Union employees in similar classification on site
• Hours of operation, including possible evening and weekend hours
• Varied legal holidays schedules
• Sharing of space, equipment, information, and materials
• Employee safety and security of the workplace
The One-Stop partners agrees to work out in advance (and specify in relevant
agreements) arrangements for supervision, addressing at a minimum the above issues,
and modifying said practices over time in accordance with new or changing business or
agency needs and requirements.

16.

SYSTEMATIC REFERRAL PROCESS: The referral system must always be to the
advantage of the customer and include follow-up contact to insure the customer was
provided service. The One-Stop partner shall receive referrals from and make referrals to
the other partners of the Worknet system.
The partners agree to participate through participation in the Worknet Leadership Team
to accomplish the following:
• Provide feedback on the success of the cross-referral system
• Cross-train their respective staff
• Consider co-enrollment options and practices
• Consider the effect of cross-referrals on mutual performance expectations
• Constantly improve the joint delivery of services to customers

17.

CONFIDENTIALITY: The One-Stop partners agrees to honor confidentiality.
Exchanged information shall remain private and confidential in accordance with the most
restrictive confidentiality requirements of any of the One-Stop partners collecting,
receiving or sharing information. As a condition of providing services within the OneStop, the One-Stop partners shall adhere to the following:
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•

•

•

•

All client information will be treated with the strictest degree of
confidentiality during and after involvement within the Worknet Employment
Resource Center.
Each One-Stop partner shall keep all information that is exchanged between
them in the strictest of confidence and make such information available to
their own employees on a "need-to-know" basis only.
Each One-Stop partner shall (where it is appropriate) store and process
information in the electronic format, in such a way that unauthorized persons
carmot reasonably retrieve the information.
This information will only be used in working programs within the Worknet
Employment Resource Centers.

18.

SEVERABILITY OF PROVISIONS: If any provisions of this MOU are held invalid
or unenforceable; the remainder of this MOU shall not be affected and would then
continue to have force and effect.

19.

RESOURCE SHARING AGREEMENTS: One-Stop Operator will execute Resource
Sharing Agreements with each partner in the Worknet Employment Resource Center.
These Agreements will be maintained as a separate document.

20.

ATTACHMENTS: The following attachments are included in this MOU:
a. Definitions: Commonly used terms in the Workforce
Development System

21.

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to conunit the party they represent to the terms of this MOU, and do so conunit by
signing.
Merced County Workforce Investment Board

~ Inu~

Date f)3-/HS

Nellie Mc Garry , ChaIr, M rced County Workforce Investment Board

Date

--~~------~------------~--------------

4/-S:-c? -

, Banion, Chair, Merced County Board of Supervisors

~W;';'~~~~~~~~==~-----:-_.Date ( (· It),.. £) Y
".,.... r· .............

'e Director, Housing Authority of Merced County

____~==~~_=~~------------------------Date------------Deputy

5

ATTACHMENT A
Workforce Development Definitions
1. ADA

Americans with Disabilities Act

2. Capacity Building

Staff training and development and the development overall of
the professional One-Stop environment.

3. CLEO

Chief Local Elected Official, or the Chair, Merced County Board
of Supervisors

4. Employer Services

One-Stop services for employers - customers of the system

5. ITA

Individual Training Account, or vouchers made available to OneStop clients to provide for training.

.~;

6. Local Area

The geographic jurisdiction comprising the Workforce
Investment Area as described in WIA, Section 116. (Merced
County)

7. MOU

Memorandum of Understanding, between the CLEO, local WIB
and the One-Stop partners.

8. One-Stop

Primary vehicle for service delivery under WIA as a site, center,
or system for the provision of multiple employment services or
for access to such services. (Worknet of Merced County)

9. One-Stop Operator

One or more entities designated or certified in WIA, Section 121
(d), to provide One-Stop services (Department of Workforce
Investment).

10. One-Stop Partner

A program or other entity as described in WIA, Section 121
(b)(1), who is part to this MOU and who participates in One-Stop
operations or service delivery.

11. Partner Cost Calculations

One-Stop costs are calculated annually by taking the total costs
of operating core services at the One-Stop (including such items
as rent, maintenance, utilities, janitorial, security, and reception)
to determine the cost of space at the One-Stop. These costs are
then allocated to all partners based on the space used by each
partner and the amount of time that space is used by the partner.

12. Services

Core, Intensive or Training Services as outlined in WIA, Section
134, which must be provided at or through the One-Stop System.

13. State Board

The State Workforce Investment Board established under WIA,
Section 111, to provide WIA oversight or administration in any
State area.

6

14. Universal Access

The provision of integrated employment, training, education,
and/or support services in as streamlined and non-duplicative
process as possible, mitigating barriers related to customer needs
or special needs, particularly during intake or related enrollment
periods.

15. WIA

The Workforce Investment Act of 1998

16. WIB

The Workforce Investment Board established under WIA,
Section 117, to oversee local One-Stop operations and related
WIA services or administration, State WIB or SWill refers to the
State Board as defined in number 12 above

17. Workforce Investment Plan

The local plan created through joint planning of the Will and the
local partners, to which this MOU rriust be attached before
submittal to the State Board. The state also submits a plan to the
federal government.
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MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998 (WIA)

I.

PURPOSE: The purpose of this MOU is to enter into an agreement between the
Merced County Workforce Investment Board and the Partners of the One-Stop System as
required by Section 121 of the Workforce Investment Act of 1998 (WIA).
This agreement is entered into in a spirit of cooperation by the partner agencies
to describe how their various funding and institutional resources can be utilized to better
serve mutual customers, both employers and job seekers, through an integrated system of
service delivery operated in the Merced County' s One-Stop System . It is understood that the
development and implementation of this System will require mutual trust and teamwork
between the agencies, all working as partners to accomplish shared goals .

2.

PARTIES:

The parties to this Memorandum of Understanding (MOU) are:

Merced County Workforce Investment Board
1880 West Wardrobe Avenue
Merced, CA 95341
One-Stop Partner:

3.

,Job Corps
1900 Mariposa i'vialL Suite :209
I· resno. CA 93721

THE ONE-STOP SYSTEM:
Merced County' s One-Stop System Vision reflects a new approach to workforce preparation
and highlights the role workforce preparation plays in economic development. The One -Stop
Vision is built upon four guiding principles, which are the essence of the One-Stop delivery
system :
•

Integrated: an integrated system of services to provide employment, training and
educational services.

•

Universally Accessible: information for the general population, with wide and easy
access to a comprehensive array of information.

•

Customer Focused: providing informed choice as a means for customers to judge
the quality of services.

•

Performance Based: with clear outcomes and methods to measure identified
outcomes, including customer satisfaction.

4.

DURATION: This MOU supercedes any previous One-Stop MOU between the two parties
and shall remain in effect until terminated by the repeal of the Workforce Investment Act of
1998, or in accordance with this section. Either party to this MOU can terminate the MOU
upon thirty (30) days written notice to the other party.

5.

MODIFICATION AND ASSIGNMENT: This MOU may be modified at any time by
written agreement of the partners. Any modification not in writing shall not be effecti ve.

MbK('bU (;OUNTY CONTRACI' N6.

JaJ8'O I ~

6.

DISPUTES: The One-Stop partner shall first attempt to resolve all disputes informally.
Any partner may call a meeting of all the partners to discuss and resolve disputes.
Should informal resolution efforts fail, the dispute shall be referred to the Chair of the
Merced County Workforce Investment Board who shall place the dispute upon the agenda of
a regular or special meeting of the WIB. Every effort shall be made to explore, mediate and
resolve the dispute to the satisfaction of all in accordance with the Workforce Investment
Act.
If the dispute cannot be resolved through the local Board, the matter must be referred to the
State Workforce Investment Board for resolution .

7.

INDEMNITY CLAUSE: The One-Stop partner shall indemnify, defend and hold harmless
the Merced County Workforce Investment Board and Merced County, their officers,
employees, agents and assigns from and against any and all claims, demands liability,
judgments, awards, interest, attorney's fees, costs and expenses of whatsoever kind or nature,
at any time arising out of or in any way connected with the performance of this Agreement.
One-Stop partner' s liability for indemnity under this Agreement shall apply, regardless of
fault, to acts or omissions, willful misconduct or negligent conduct, whether active or
passive, on the part of the One-Stop partner, unless the claim, demand liability, judgment,
award, interest, attorney' s fee, cost or expense is caused solely by the negligence or willful
misconduct of the Merced County Workforce Investment Board or the County, its officers,
employees, agents or assigns. One-Stop partner will on request and at its expense defend any
action suit or proceeding arising hereunder and shall reimburse and pay the County for any
loss, cost, damage or expense (including the cost of attorneys) suffered by it hereunder.

8.

INSURANCE: The One-Stop partner agrees to extend its in-force insurance or selfinsurance coverage programs to apply to its operations performed under the Workforce
Investment Act and at the One-Stop Centers, including General and Automobile Bodily
Injury and Property Damage Liability, Business Personal Property, Workers' Compensation
and Employee Dishonest/Crime coverages. The Partner agrees to require its Property and
Workers' Compensation Insurers or self-insurance administrators to waive subrogation rights
against the Merced County Workforce Investment Board and the Merced County Board of
Supervisors and their officers, volunteers, employees and agents. The Partner agrees that the
Merced County Workforce Investment Board and Merced County Board of Supervisors and
their officers, volunteers, employees and agents shall be added to the Partner's General,
Automobile and Property Damage Liability policies or coverages as "Additional Insureds" or
"Additional Covered Parties," insofar as operations or activities under this agreement are
concerned.

9.

APPROVAL: This MOU is of no force or effect until signed by the One-Stop partner
and the Chair of the Merced County Workforce Investment Board with the agreement of the
Chief Local Elected Official of Merced County. Once signed, this MOU becomes a part of
the Local Board's current WIA Strategic Local Plan.

10.

GOVERNING LAW: This MOU is governed by, and shall be interpreted in accordance
with, the laws of the State of California, and the Workforce Investment Act of 1998.

11 .

EQUAL EMPLOYMENT OPPORTUNITY: During the performance of this agreement,
the One-Stop partner agrees that they will not discriminate against any employee or applicant
for employment because of race, color, religion, sex or national origin.
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12.

NONDISCRIMINATORY SERVICES: The One-Stop partner agrees that all goods and
services pursuant to this agreement shall be available to persons regardless of age, sex, race,
political affiliation, religion, ethnic background, marital status, or condition of physical or
mental handicap.

13 .

ADA COMPLIANCE: The One-Stop partner agrees to comply with the Americans with
Disabilities Act (ADA) of 1990 (42 U.S.c. Section 12101 et seq.), Section 504 of the
Rehabilitation Act of 1973 (29 U.S.c. Section 794), and the California Government Code
Section 11135 et seq., as well as the regulations which implement these statutes, which
prohibit discrimination on the basis of disability.

14.

PARTNERSHIP PARTICIPATION: To facilitate exchange of information and seamless
operation, the One-Stop partner is expected to maintain a high level of communication. The
following methods of participation will be required :
A. Voluntary attendance at the Worknet Leadership Team meetings. A designee with
appropriate authority is to be present to act on behalf of the One-Stop partner.
B. General description of Intensive and Core Services. One-Stop partner is to provide a
general description of Intensive and Core Services to be provided through the OneStop delivery system and updated as services change. This information will be
maintained as a part of the Resource Sharing Agreement (See Item 19).
C. Adherence to Worknet New Employee Orientation procedures. It is expected that all
One-Stop partners staff will abide by the W orknet policies and procedures related to
general safety and behavior in the workplace.
D. Voluntary use of standardized Worknet forms. Standardized Worknet client
assessment and tracking forms will be agreed upon by all participating One-Stop
partners and will be utilized to insure integration of services at the One-Stop Centers.
E. Collaborative Marketing Strategy. The Worknet Employment and Resource Center
will be marketed as a comprehensive entity. However, services and staff from each
One-Stop partner will be identified. The One-Stop partners will develop and use a
collaborative marketing strategy informing job seekers, training and education
seekers, employers, employed individuals, and the community at large about the
services available through the Worknet Employment Resource Centers. The
following resources, if available, will be utilized to enhance coordinated marketing
efforts:
• Web Site
• Public Information and Education
• Speaker's Bureau
• Brochures and Flyers
• Commercial Air Time
• Media Coverage
• Public Television and Radio

15 .

SITE SUPERVISION: All One-Stop partners will recognize and comply with applicable
labor agreements affecting represented employees located in the Centers. Employees who
are located at the One-Stop Centers shall remain under the supervision of their employing
departments for the purposes of performance evaluation, and other matters concerning civil
service rights and responsibilities.
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If work-related issues arise at the One-Stop Centers between employees and operators or
supervisors of other partners, the operator or other supervisor shall refer such issues to the
employee's supervisor.
Further, the One-Stop partner recognizes that a number of practices and philosophies related
to agency practices, as well as day-to-day One-Stop Career Center site supervision, are
negotiated as a result of implementing operations. Local factors among the One-Stop
partner's organization include:
• Differing pay scales for similar positions
• Functions for similar classifications among agencies, which may differ
• Off-site supervisors vs. site-based supervisors at the Worknet Employment
Resource Center
• Union vs. Non-Union employees in similar classification on site
• Hours of operation, including possible evening and weekend hours
• Varied legal holidays schedules
• Sharing of space, equipment, information, and materials
• Employee safety and security of the workplace
The One-Stop partners agrees to work out in advance (and specify in relevant agreements)
arrangements for supervision, addressing at a minimum the above issues, and modifying said
practices over time in accordance with new or changing business or agency needs and
requirements.
16.

SYSTEMATIC REFERRAL PROCESS: The referral system must always be to the
advantage of the customer and include follow-up contact to insure the customer was provided
service. The One-Stop partner shall receive referrals from and make referrals to the other
partners of the Worknet system. Please refer to the Department of Workforce Investment,
Operational Procedure for Interagency Referral, found at
http://www.co. merced.ca.us/wilwib/policies/policies.html
If Job Corps agrees to participate as a member of the Worknet Leadership Team the partners
agree to accomplish the following:
• Provide feedback on the success of the cross-referral system
• Cross-train their respective staff
• Consider co-enrollment options and practices
• Constantly improve the joint delivery of services to customers
Participants may receive the three levels of service concurrently and the determination that
an individual needs intensive and/or training services can be made without regard to how
long the individual has been receiving core or intensive services. Neither is it necessary for
all individuals to receive staff-assisted core services before receiving intensive services. In
addition, job search is not the only core service that satisfies the federal requirement that an
individual must receive at least one core service before receiving intensive services. Such
decisions are based on each participant's employment and training needs. "

17.

CONFIDENTIALITY: The One-Stop partners agree to honor confidentiality. Exchanged
information shall remain private and confidential in accordance with the most restrictive
confidentiality requirements of any of the One-Stop partners collecting, receiving or sharing
information. As a condition of providing services within the One-Stop, the One-Stop
partners shall adhere to the following:
4

•
•

•

•

All client information will be treated with the strictest degree of confidentiality
during and after involvement within the Worknet Employment Resource Center.
Each One-Stop partner shall keep all information that is exchanged between them
in the strictest of confidence and make such information available to their own
employees on a "need-to-know" basis only.
Each One-Stop partner shall (where it is appropriate) store and process
information in the electronic format, in such a way that unauthorized persons
cannot reasonably retrieve the information.
This information will only be used in working programs within the Worknet
Employment Resource Centers.

18.

SEVERABILITY OF PROVISIONS: If any provisions of this MOU are held invalid or
unenforceable; the remainder of this MOU shall not be affected and would then continue to
have force and effect.

19.

RESOURCE/COST SHARING AGREEMENTS: One-Stop Operator will execute
Resource/Cost Sharing Agreements with each partner in the Worknet Employment Resource
Center. These Agreements will be maintained as a separate document.

20 .

ATTACHMENTS: The following attachments are included in this MOU:
a. Definitions: Commonly used terms in the Workforce Development
System

21.

AUTHORITY AND SIGNATURES: The individuals signing below have the authority to
commit the party they represent to the terms of this MOU, and do so commit by signing.

~ ~k::rce Investment Board

\

~
~~~~ ....l'~'2",,~'-~~_ _ _ _' _Date AI22/0b
Albert Montejano, Vic.e

Workforce Investmerit Board

U.d.~~~~JL~~~~~~~~:...n..~Date

APR 2 9 2008

Kathleen Crookham, Chair, Merced County Board of Supervisors

_~:::::II.-....-

TY AND FORM BY
TY COU SEL
_ _ _ _ _

Deputy
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ATTACHMENT A
Workforce Development Definitions
l. ADA

Americans with Disabilities Act

2. Capacity Building

Staff training and development and the development overall of
the professional One-Stop environment.

3. CLEO

Chief Local Elected Official , or the Chair, Merced County Board
of Supervisors

4. Employer Services

One-Stop services for employers - customers of the system

5. ITA

Individual Training Account, or vouchers made available to OneStop clients to provide for training.

6. Local Area

The geographic jurisdiction comprising the Workforce
Investment Area as described in WIA, Section 116. (Merced
County)

7. MOU

Memorandum of Understanding, between the CLEO, local WIB
and the One-Stop partners.

8. One-Stop

Primary vehicle for service delivery under WIA as a site, center,
or system for the provision of multiple employment services or
for access to such services. (Worknet of Merced County)

9. One-Stop Operator

One or more entities designated or certified in WIA, Section 121
(d), to provide One-Stop services (Department of Workforce
Investment).

10. One-Stop Partner

A program or other entity as described in WIA, Section 121
(b)(l), who is part to this MOU and who participates in One-Stop
operations or service delivery.

11 . Partner Cost Calculations

One-Stop costs are calculated annually by taking the total costs
of operating core services at the One-Stop (including such items
as rent, maintenance, utilities, janitorial, security, and reception)
to determine the cost of space at the One-Stop. These costs are
then allocated to all partners based on the space used by each
partner and the amount of time that space is used by the partner.
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12. Services

Core, Intensive or Training Services as outlined in WIA, Section
134, which must be provided at or through the One-Stop System.

13. State Board

The State Workforce Investment Board established under WIA,
Section 111, to provide WIA oversight or administration in any
State area.

14. Universal Access

The provision of integrated employment, training, education,
and/or support services in as streamlined and non-duplicative
process as possible, mitigating barriers related to customer needs
or special needs, particularly during intake or related enrollment
periods.

15 . WIA

The Workforce Investment Act of 1998

16. WIB

The Workforce Investment Board established under WIA,
Section 117, to oversee local One-Stop operations and related
WIA services or administration, State WIB or SWIB refers to the
State Board as defined in number 12 above

17. Workforce Investment Plan

The local plan created through joint planning of the WIB and the
local partners, to which this MOU must be attached before
submittal to the State Board. The state also submits a plan to the
federal government.

7

.'

MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998 (WIA)
1.

PURPOSE: The purpose of this MOU is to enter into an agreement between the
Merced County Workforce Investment Board and the Partners of the One-Stop System as
required by Section 121 of the Workforce Investment Act of 1998 (WIA).
This agreement is entered into in a spirit of cooperation by the partner agencies
to describe how their various funding and institutional resources can be utilized to better
serve mutual customers, both employers and job seekers, through an integrated system of
service delivery operated in the Merced County's One-Stop System. It is understood that
the development and implementation of this System will require mutual trust and
teamwork between the agencies, all working as partners to accomplish shared goals.

2.

PARTIES:

The parties to this Memorandum of Understanding (MOD) are:

Merced County Workforce Investment Board
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 385- 7324
One-Stop Partner: Merced Adult School
50 East20th Street, Box 3707
Merced, CA 95344-3707 (209) 385-6524
3.

THE ONE-STOP SYSTEM:
Merced County's One-Stop System Vision reflects a new approach to workforce
preparation and highlights the role workforce preparation plays in economic
development. The One -Stop Vision is built upon four guiding principles which are the
essence of the One-Stop delivery system:

IT

Integrated: an integrated system of services to provide employment, training and
educational services.

IT

Universally Accessible: information for the general population, with wide and easy
access to a comprehensive array of information.

IT

Customer Focused: providing informed choice as a means for customers to judge the
quality of services.

IT

Performance Based: with clear outcomes and methods to measure identified outcomes,
including customer satisfaction.

4.

DURATION: This MOU supercedes any previous One-Stop MOUs between the two
parties and shall remain in effect until terminated by the repeal of the Workforce
Investment Act of 1998, or in accordance with this section. Either party to this MOU can
terminate the MOU upon thirty (30) days written notice to the other party.

5.

MODIFICATION AND ASSIGNMENT: This MOU may be modified at any time by
written agreement of the partners. Any modification not in writing shall not be effective.

MERCED COUNTY aJNTIACT

1
. ~@..52:?....sC. r -

6.

DISPUTES: The One-Stop partner shall first attempt to resolve all disputes informally.
Any partner may call a meeting of all the partners to discuss and resolve disputes.
Should informal resolution efforts fail, the dispute shall be referred to the Chair of the
Merced County Workforce Investment Board who shall place the dispute upon the
agenda of a regular or special meeting of the WIB. Every effort shall be made to explore,
mediate and resolve the dispute to the satisfaction of all in accordance with the
Workforce Investment Act.
If the dispute cannot be resolved through the local Board, the matter must be referred to
the State Workforce Investment Board for resolution.

7.

INDEMNITY CLAUSE: The One-Stop partner shall indemnify, defend and hold
harmless the Merced County Workforce Investment Board and Merced County, their
officers, employees, agents and assigns from and against any and all claims, demands
liability, judgments, awards, interest, attorney' s fees, costs and expenses of whatsoever
kind or nature, at any time arising out of or in any way connected with the performance
of this Agreement. One-Stop partner' s liability for indemnity under this Agreement shall
apply, regardless of fault, to acts or omissions, willful misconduct or negligent conduct,
whether active or passive, on the part of the One-Stop partner, unless the claim, demand
liability, judgment, award, interest, attorney's fee, cost or expense is caused solely by the
negligence or willful misconduct of the Merced County Workforce Investment Board or
the County, its officers, employees, agents or assigns. One-Stop partner will on request
and at its expense defend any action suit or proceeding arising hereunder and shall
reimburse and pay the County for any loss, cost, damage or expense (including the cost
of attorneys) suffered by it hereunder.

8.

INSURANCE: The One-Stop partner agrees to extend its in-force insurance or selfinsurance coverage programs to apply to its operations performed under the Workforce
Investment Act and at the One-Stop Centers, including General and Automobile Bodily
Injury and Property Damage Liability, Business Personal Property, Workers'
Compensation and Employee Dishonest/Crime coverages. The Partner agrees to require
its Property and Workers' Compensation Insurers or self-insurance administrators to
waive subrogation rights against the Merced County Workforce Investment Board and
the Merced County Board of Supervisors and their officers, volunteers, employees and
agents. The Partner agrees that the Merced County Workforce Investment Board and
Merced County Board of Supervisors and their officers, volunteers, employees and
agents shall be added to the Partner' s General, Automobile and Property Damage
Liability policies or coverages as "Additional Insureds" or "Additional Covered Parties,"
insofar as operations or activities under this agreement are concerned.

9.

APPROVAL: This MOU is of no force or effect until signed by the One-Stop partner
and the Chair of the Merced County Workforce Investment Board with the agreement of
the Chief Local Elected Official of Merced County. Once signed, this MOU becomes a
part ofthe Local Board' s current WIA Strategic Local Plan.

10.

GOVERNING LAW: This MOU is governed by, and shall be interpreted in accordance
with, the laws of the State of California, and the Workforce Investment Act of 1998.
2

11.

EQUAL EMPLOYMENT OPPORTUNITY: During the performance of this
agreement, the One-Stop partner agrees that they will not discriminate against any
employee or applicant for employment because of race, color, religion, sex or national
ongm.

12.

NONDISCRIMINATORY SERVICES: The One-Stop partner agrees that all goods
and services pursuant to this agreement shall be available to persons regardless of age,
sex, race, political affiliation, religion, ethnic background, marital status, or condition of
physical or mental handicap.

13.

ADA COMPLIANCE: The One-Stop partner agrees to comply with the Americans
with Disabilities Act (ADA) of 1990 (42 U.S.C. Section 12101 et seq.), Section 504 of
the Rehabilitation Act of 1973 (29 U.S.C. Section 794), and the California Government
Code Section 11135 et seq., as well as the regulations which implement these statutes,
which prohibit discrimination on the basis of disability.

14.

PARTNERSHIP PARTICIPATION: To facilitate exchange of information and
seamless operation, the One-Stop partner is expected to maintain a high level of
communication. The following methods of participation will be required:
A. Attendance at the Worknet Leadership Team meetings. A designee with
appropriate authority is to be present to act on behalf of the One-Stop partner.
B. General description of Intensive and Core Services. One-Stop partner is to
provide a general description of Intensive and Core Services to be provided
through the One-Stop delivery system and updated as services change. This
information will be maintained as a part of the Resource Sharing Agreement (See
Item 19).
C. Adherence to Worknet New Employee Orientation procedures. It is expected that
all One-Stop partners staff will abide by the Worknet policies and procedures
related to general safety and behavior in the workplace.
D. Use of standardized Worknet forms. Standardized Worknet client assessment and
tracking forms will be agreed upon by all participating One-Stop partners and will
be utilized to insure integration of services at the One-Stop Centers.
E. Collaborative Marketing Strategy. The Worknet Employment and Resource
Center will be marketed as a comprehensive entity. However, services and staff
from each One-Stop partner will be identified. The One-Stop partners will
develop and use a collaborative marketing strategy informing job seekers, training
and education seekers, employers, employed individuals, and the community at
large about the services available through the Worknet Employment Resource
Centers. The following resources, if available, will be utilized to enhance
coordinated marketing efforts:
• Web Site
• Public Information and Education
• Speaker's Bureau
• Brochures and Flyers
• Commercial Air Time
• Media Coverage
• Public Television and Radio

3
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15.

SITE SUPERVISION: All One-Stop partners will recognize and comply with
applicable labor agreements affecting represented employees located in the Centers.
Employees who are located at the One-Stop Centers shall remain under the supervision of
their employing departments for the purposes of performance evaluation, and other
matters concerning civil service rights and responsibilities.

If work-related issues arise at the One-Stop Centers between employees and operators or
supervisors of other partners, the operator or other supervisor shall refer such issues to
the employee's supervisor.
Further, the One-Stop partner recognizes that a number of practices and philosophies
related to agency practices, as well as day-to-day One-Stop Career Center site
supervision, are negotiated as a result of imp'lementing operations. Local factors among
the One-Stop partner's organization include:
• Differing pay scales for similar positions
• Functions for similar classifications among agencies, which may differ
• Off-site supervisors vs. site-based supervisors at the Worknet
Employment Resource Center
• Union vs. Non-Union employees in similar classification on site
• Hours of operation, including possible evening and weekend hours
• Varied legal holidays schedules
• Sharing of space, equipment, information, and materials
• Employee safety and security of the workplace
The One-Stop partners agrees to work out in advance (and specify in relevant
agreements) arrangements for supervision, addressing at a minimum the above issues,
and modifying said practices over time in accordance with new or changing business or
agency needs and requirements.
16.

SYSTEMATIC REFERRAL PROCESS: The referral system must always be to the
advantage of the customer and include follow-up contact to insure the customer was
provided service. The One-Stop partner shall receive referrals from and make referrals to
the other partners of the Worknet system.

The partners agree to participate through participation in the Worknet Leadership Team
to accomplish the following:
• Provide feedback on the success of the cross-referral system
• Cross-train their respective staff
• Consider co-enrollment options and practices
• Consider the effect of cross-referrals on mutual performance expectations
• Constantly improve the joint delivery of services to customers
17.

CONFIDENTIALITY: The One-Stop partners agrees to honor confidentiality.
Exchanged information shall remain private and confidential in accordance with the most
restrictive confidentiality requirements of any of the One-Stop partners collecting,
receiving or sharing information. As a condition of providing services within the OneStop, the One-Stop partners shall adhere to the following:
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•

•

•

All client information will be treated with the strictest degree of
confidentiality during and after involvement within the Worknet Employment
Resource Center.
Each One-Stop partner shall keep all information that is exchanged between
them in the strictest of confidence and make such information available to
their own employees on a "need-to-know" basis only.
Each One-Stop partner shall (where it is appropriate) store and process
information in the electronic format, in such a way that unauthorized persons
cannot reasonably retrieve the information.
This information will only be used in working programs within the Worknet
Employment Resource Centers.

18.

SEVERABILITY OF PROVISIONS: If any provisions of this MOU are held invalid
or unenforceable; the remainder of this MOU shall not be affected and would then
continue to have force and effect.

19.

RESOURCE SHARING AGREEMENTS: One-Stop Operator will execute Resource
Sharing Agreements with each partner in the Worknet Employment Resource Center.
These Agreements will be maintained as a separate document.

20.

ATTACHMENTS: The following attachments are included in this MOU:
a. Definitions: Commonly used terms in the Workforce
Development System

21.

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the party they represent to the terms of this MOU, and do so commit by
sIgnmg.
Merced County Workforce Investment Board

~ hv--~

Date 03(
Nell i e McGarr y , Chair, Merced ounty Workforce Investment Board

------j~~~~J.-J~~"""""-_------Date
Ba nion,

{OL 0 5

~-s-=-OS-

Chair, Merced County Board of Supervisors

One-Stop Partner: Merced Adult School

----.:~~~~?-~~~~~~~--------Date

to 1

If ,(ro ,

)- <-7- os
Date-------------

----~~--------------------------------~

Deputy
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ATTACHMENT A
Workforce Development Definitions
1. ADA

Americans with Disabilities Act

2. Capacity Building

Stafftraining and development and the development overall of
the professional One-Stop environment.

3. CLEO

Chief Local Elected Official, or the Chair, Merced County Board
of Supervisors

4. Employer Services

One-Stop services for employers - customers ofthe system

5. ITA ::;:

Individual Training Account, or vouchers made available to OneStop clients to provide for training.

6. Local Area

The geographic jurisdiction comprising the Workforce
Investment Area as described in WIA, Section 116. (Merced
County)

7. MOU

Memorandum of Understanding, between the CLEO, local WIB
and the One-Stop partners.

8. One-Stop

Primary vehicle for service delivery under WIA as a site, center,
or system for the provision of multiple employment services or
for access to such services. (Worknet of Merced County)

9. One-Stop Operator

One or more entities designated or certified in WIA, Section 121
(d), to provide One-Stop services (Department of Workforce
Investment).

10. One-Stop Partner

A program or other entity as described in WIA, Section 121
(b )(1), who is part to this MOD and who participates in One-Stop
operations or service delivery.

11 . Partner Cost Calculations

One-Stop costs are calculated annually by taking the total costs
of operating core services at the One-Stop (including such items
as rent, maintenance, utilities, janitorial, security, and reception)
to determine the cost of space at the One-Stop. These costs are
then allocated to all partners based on the space used by each
partner and the amount of time that space is used by the partner.

12. Services

Core, Intensive or Training Services as outlined in WIA, Section
134, which must be provided at or through the One-Stop System.

13. State Board

The State Workforce Investment Board established under WIA,
Section 111, to provide WIA oversight or administration in any
State area.
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14. Universal Access

The provision of integrated employment, training, education,
and/or support services in as streamlined and non-duplicative
process as possible, mitigating barriers related to customer needs
or special needs, particularly during intake or related enrollment
periods.

15. WIA

The Workforce Investment Act of 1998

16. WIB

The Workforce Investment Board established under WIA,
Section 117, to oversee local One-Stop operations and related
WIA services or administration, State WIB or SWIB refers to the
State Board as defined in number 12 above

17. Workf6rce Investment Plan

The local plan created through joint planning of the WIB and the
local partners, to which this MOU niust be attached before
submittal to the State Board. The state also submits a plan to the
federal government.

7
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MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998 (WIA)
1.

PURPOSE: The purpose of this MOU is to enter into an agreement between the
Merced County Workforce Investment Board and the Partners of the One-Stop System as
required by Section 121 of the Workforce Investment Act of 1998 (WIA).
This agreement is entered into in a spirit of cooperation by the partner agencies
to describe how their various funding and institutional resources can be utilized to better
serve mutual customers, both employers and job seekers, through an integrated system of
service delivery operated in the Merced County's One-Stop System. It is understood that
the development and implementation of this System will require mutual trust and
teamwork between the agencies, all working as partners to accomplish shared goals.

2.

PARTIES:

The parties to this Memorandum of Understanding (MOD) are:

Merced County Workforce Investment Board
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 385- 7324
One-Stop Partner: Merced Adult School
50 East20th Street, Box 3707
Merced, CA 95344-3707 (209) 385-6524
3.

THE ONE-STOP SYSTEM:
Merced County's One-Stop System Vision reflects a new approach to workforce
preparation and highlights the role workforce preparation plays in economic
development. The One -Stop Vision is built upon four guiding principles which are the
essence of the One-Stop delivery system:

IT

Integrated: an integrated system of services to provide employment, training and
educational services.

IT

Universally Accessible: information for the general population, with wide and easy
access to a comprehensive array of information.

IT

Customer Focused: providing informed choice as a means for customers to judge the
quality of services.

IT

Performance Based: with clear outcomes and methods to measure identified outcomes,
including customer satisfaction.

4.

DURATION: This MOU supercedes any previous One-Stop MOUs between the two
parties and shall remain in effect until terminated by the repeal of the Workforce
Investment Act of 1998, or in accordance with this section. Either party to this MOU can
terminate the MOU upon thirty (30) days written notice to the other party.

5.

MODIFICATION AND ASSIGNMENT: This MOU may be modified at any time by
written agreement of the partners. Any modification not in writing shall not be effective.

MERCED COUNTY aJNTIACT
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6.

DISPUTES: The One-Stop partner shall first attempt to resolve all disputes informally.
Any partner may call a meeting of all the partners to discuss and resolve disputes.
Should informal resolution efforts fail, the dispute shall be referred to the Chair of the
Merced County Workforce Investment Board who shall place the dispute upon the
agenda of a regular or special meeting of the WIB. Every effort shall be made to explore,
mediate and resolve the dispute to the satisfaction of all in accordance with the
Workforce Investment Act.
If the dispute cannot be resolved through the local Board, the matter must be referred to
the State Workforce Investment Board for resolution.

7.

INDEMNITY CLAUSE: The One-Stop partner shall indemnify, defend and hold
harmless the Merced County Workforce Investment Board and Merced County, their
officers, employees, agents and assigns from and against any and all claims, demands
liability, judgments, awards, interest, attorney' s fees, costs and expenses of whatsoever
kind or nature, at any time arising out of or in any way connected with the performance
of this Agreement. One-Stop partner' s liability for indemnity under this Agreement shall
apply, regardless of fault, to acts or omissions, willful misconduct or negligent conduct,
whether active or passive, on the part of the One-Stop partner, unless the claim, demand
liability, judgment, award, interest, attorney's fee, cost or expense is caused solely by the
negligence or willful misconduct of the Merced County Workforce Investment Board or
the County, its officers, employees, agents or assigns. One-Stop partner will on request
and at its expense defend any action suit or proceeding arising hereunder and shall
reimburse and pay the County for any loss, cost, damage or expense (including the cost
of attorneys) suffered by it hereunder.

8.

INSURANCE: The One-Stop partner agrees to extend its in-force insurance or selfinsurance coverage programs to apply to its operations performed under the Workforce
Investment Act and at the One-Stop Centers, including General and Automobile Bodily
Injury and Property Damage Liability, Business Personal Property, Workers'
Compensation and Employee Dishonest/Crime coverages. The Partner agrees to require
its Property and Workers' Compensation Insurers or self-insurance administrators to
waive subrogation rights against the Merced County Workforce Investment Board and
the Merced County Board of Supervisors and their officers, volunteers, employees and
agents. The Partner agrees that the Merced County Workforce Investment Board and
Merced County Board of Supervisors and their officers, volunteers, employees and
agents shall be added to the Partner' s General, Automobile and Property Damage
Liability policies or coverages as "Additional Insureds" or "Additional Covered Parties,"
insofar as operations or activities under this agreement are concerned.

9.

APPROVAL: This MOU is of no force or effect until signed by the One-Stop partner
and the Chair of the Merced County Workforce Investment Board with the agreement of
the Chief Local Elected Official of Merced County. Once signed, this MOU becomes a
part ofthe Local Board' s current WIA Strategic Local Plan.

10.

GOVERNING LAW: This MOU is governed by, and shall be interpreted in accordance
with, the laws of the State of California, and the Workforce Investment Act of 1998.
2

11.

EQUAL EMPLOYMENT OPPORTUNITY: During the performance of this
agreement, the One-Stop partner agrees that they will not discriminate against any
employee or applicant for employment because of race, color, religion, sex or national
ongm.

12.

NONDISCRIMINATORY SERVICES: The One-Stop partner agrees that all goods
and services pursuant to this agreement shall be available to persons regardless of age,
sex, race, political affiliation, religion, ethnic background, marital status, or condition of
physical or mental handicap.

13.

ADA COMPLIANCE: The One-Stop partner agrees to comply with the Americans
with Disabilities Act (ADA) of 1990 (42 U.S.C. Section 12101 et seq.), Section 504 of
the Rehabilitation Act of 1973 (29 U.S.C. Section 794), and the California Government
Code Section 11135 et seq., as well as the regulations which implement these statutes,
which prohibit discrimination on the basis of disability.

14.

PARTNERSHIP PARTICIPATION: To facilitate exchange of information and
seamless operation, the One-Stop partner is expected to maintain a high level of
communication. The following methods of participation will be required:
A. Attendance at the Worknet Leadership Team meetings. A designee with
appropriate authority is to be present to act on behalf of the One-Stop partner.
B. General description of Intensive and Core Services. One-Stop partner is to
provide a general description of Intensive and Core Services to be provided
through the One-Stop delivery system and updated as services change. This
information will be maintained as a part of the Resource Sharing Agreement (See
Item 19).
C. Adherence to Worknet New Employee Orientation procedures. It is expected that
all One-Stop partners staff will abide by the Worknet policies and procedures
related to general safety and behavior in the workplace.
D. Use of standardized Worknet forms. Standardized Worknet client assessment and
tracking forms will be agreed upon by all participating One-Stop partners and will
be utilized to insure integration of services at the One-Stop Centers.
E. Collaborative Marketing Strategy. The Worknet Employment and Resource
Center will be marketed as a comprehensive entity. However, services and staff
from each One-Stop partner will be identified. The One-Stop partners will
develop and use a collaborative marketing strategy informing job seekers, training
and education seekers, employers, employed individuals, and the community at
large about the services available through the Worknet Employment Resource
Centers. The following resources, if available, will be utilized to enhance
coordinated marketing efforts:
• Web Site
• Public Information and Education
• Speaker's Bureau
• Brochures and Flyers
• Commercial Air Time
• Media Coverage
• Public Television and Radio

3
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AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WIA)
PARTNER AGENCY: Merced Adult School
AMENDMENT NUMBER: 1
MOU AGREEMENT NUMBER: 2005055
THIS AMENDMENT to the Memorandum of Understanding between Merced Adult School
and the Workforce Investment Board is executed
this
day of (Cc~-l:e( ,2007.

\b""

WHEREAS, the parties entered into an agreement for said services on April 5, 2005, a copy
of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:

Page 4, Item 16, SYSTEMATIC REFERRAL PROCESS: Add to first paragraph: "Please
refer to the Department of Workforce Investment, Operational Procedure for Interagency
Referral, found at http://www.co.merced.ca.us/wi/wib/policies/policies.html. "
Paragraph two delete bullet 4 "Consider the effect of cross-referrals on mutual performance
expectations. "
Add a third paragraph: " Participants may receive the three levels of service concurrently and
the determination that an individual needs intensive and/or training services can be made
without regard to how long the individual has been receiving core or intensive services.
Neither is it necessary for all individuals to receive staff-assisted core services before
receiving intensive services. In addition, job search is not the only core service that satisfies
the federal requirement that an individual must receive at least one core service before
receiving intensive services. Such decisions are based on each participant's employment and
training needs."

•

•

AUTHORITY AND SIGNATURES: The individuals signing below have the authority to
commit the partner they represent to the terms of this MOU, and do so commit by signing.

Merced County Workforce Investment Board

R

Date~7

"
rt Harmon, Chair, Merced County Workforce Investment Board

Date

OCT 1 6 2007

T-~r-------~~~--~~~----~----~--------

~
-,o=n--e",-:s>.£.to.=p"-pa~~,-tne_r:_M.fik
. "!er_CO. "ed, ,-A_:~~
......

___

......t .£>
SCL;!h..::O_O_1_ _ _ _ _ _ _.Date

Carole Roberds, Principal

APPROVED AS TO LEGAL FORM
James N. Fincher, Merced County Counsel
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15.

SITE SUPERVISION: All One-Stop partners will recognize and comply with
applicable labor agreements affecting represented employees located in the Centers.
Employees who are located at the One-Stop Centers shall remain under the supervision of
their employing departments for the purposes of performance evaluation, and other
matters concerning civil service rights and responsibilities.

If work-related issues arise at the One-Stop Centers between employees and operators or
supervisors of other partners, the operator or other supervisor shall refer such issues to
the employee's supervisor.
Further, the One-Stop partner recognizes that a number of practices and philosophies
related to agency practices, as well as day-to-day One-Stop Career Center site
supervision, are negotiated as a result of imp'lementing operations. Local factors among
the One-Stop partner's organization include:
• Differing pay scales for similar positions
• Functions for similar classifications among agencies, which may differ
• Off-site supervisors vs. site-based supervisors at the Worknet
Employment Resource Center
• Union vs. Non-Union employees in similar classification on site
• Hours of operation, including possible evening and weekend hours
• Varied legal holidays schedules
• Sharing of space, equipment, information, and materials
• Employee safety and security of the workplace
The One-Stop partners agrees to work out in advance (and specify in relevant
agreements) arrangements for supervision, addressing at a minimum the above issues,
and modifying said practices over time in accordance with new or changing business or
agency needs and requirements.
16.

SYSTEMATIC REFERRAL PROCESS: The referral system must always be to the
advantage of the customer and include follow-up contact to insure the customer was
provided service. The One-Stop partner shall receive referrals from and make referrals to
the other partners of the Worknet system.

The partners agree to participate through participation in the Worknet Leadership Team
to accomplish the following:
• Provide feedback on the success of the cross-referral system
• Cross-train their respective staff
• Consider co-enrollment options and practices
• Consider the effect of cross-referrals on mutual performance expectations
• Constantly improve the joint delivery of services to customers
17.

CONFIDENTIALITY: The One-Stop partners agrees to honor confidentiality.
Exchanged information shall remain private and confidential in accordance with the most
restrictive confidentiality requirements of any of the One-Stop partners collecting,
receiving or sharing information. As a condition of providing services within the OneStop, the One-Stop partners shall adhere to the following:
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•

•

•

•

All client information will be treated with the strictest degree of
confidentiality during and after involvement within the Worknet Employment
Resource Center.
Each One-Stop partner shall keep all information that is exchanged between
them in the strictest of confidence and make such information available to
their own employees on a "need-to-know" basis only.
Each One-Stop partner shall (where it is appropriate) store and process
information in the electronic format, in such a way that unauthorized persons
cannot reasonably retrieve the information.
This information will only be used in working programs within the Worknet
Employment Resource Centers.

18.

SEVERABILITY OF PROVISIONS: If any provisions of this MOU are held invalid
or unenforceable; the remainder of this MOU shall not be affected and would then
continue to have force and effect.

19.

RESOURCE SHARING AGREEMENTS: One-Stop Operator will execute Resource
Sharing Agreements with each partner in the Worknet Employment Resource Center.
These Agreements will be maintained as a separate document.

20.

ATTACHMENTS: The following attachments are included in this MOU:
a. Definitions: Commonly used terms in the Workforce
Development System

21.

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the party they represent to the terms of this MOU, and do so commit by
sIgnmg.
Merced County Workforce Investment Board

~ hv--~

Date 03(
Nell i e McGarr y , Chair, Merced ounty Workforce Investment Board

------j~~~~J.-J~~"""""-_------Date
Ba nion,

{OL 0 5

~-s-=-OS-

Chair, Merced County Board of Supervisors

One-Stop Partner: Merced Adult School

----.:~~~~?-~~~~~~~--------Date

to 1

If ,(ro ,

)- <-7- os
Date-------------

----~~--------------------------------~

Deputy
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ATTACHMENT A
Workforce Development Definitions
1. ADA

Americans with Disabilities Act

2. Capacity Building

Stafftraining and development and the development overall of
the professional One-Stop environment.

3. CLEO

Chief Local Elected Official, or the Chair, Merced County Board
of Supervisors

4. Employer Services

One-Stop services for employers - customers ofthe system

5. ITA ::;:

Individual Training Account, or vouchers made available to OneStop clients to provide for training.

6. Local Area

The geographic jurisdiction comprising the Workforce
Investment Area as described in WIA, Section 116. (Merced
County)

7. MOU

Memorandum of Understanding, between the CLEO, local WIB
and the One-Stop partners.

8. One-Stop

Primary vehicle for service delivery under WIA as a site, center,
or system for the provision of multiple employment services or
for access to such services. (Worknet of Merced County)

9. One-Stop Operator

One or more entities designated or certified in WIA, Section 121
(d), to provide One-Stop services (Department of Workforce
Investment).

10. One-Stop Partner

A program or other entity as described in WIA, Section 121
(b )(1), who is part to this MOD and who participates in One-Stop
operations or service delivery.

11 . Partner Cost Calculations

One-Stop costs are calculated annually by taking the total costs
of operating core services at the One-Stop (including such items
as rent, maintenance, utilities, janitorial, security, and reception)
to determine the cost of space at the One-Stop. These costs are
then allocated to all partners based on the space used by each
partner and the amount of time that space is used by the partner.

12. Services

Core, Intensive or Training Services as outlined in WIA, Section
134, which must be provided at or through the One-Stop System.

13. State Board

The State Workforce Investment Board established under WIA,
Section 111, to provide WIA oversight or administration in any
State area.
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14. Universal Access

The provision of integrated employment, training, education,
and/or support services in as streamlined and non-duplicative
process as possible, mitigating barriers related to customer needs
or special needs, particularly during intake or related enrollment
periods.

15. WIA

The Workforce Investment Act of 1998

16. WIB

The Workforce Investment Board established under WIA,
Section 117, to oversee local One-Stop operations and related
WIA services or administration, State WIB or SWIB refers to the
State Board as defined in number 12 above

17. Workf6rce Investment Plan

The local plan created through joint planning of the WIB and the
local partners, to which this MOU niust be attached before
submittal to the State Board. The state also submits a plan to the
federal government.
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MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998 (WIA)
l.

PURPOSE: The purpose of this MOU is to enter into an agreement between the
Merced County Workforce Investment Board and the Partners of the One-Stop System as
required by Section 121 of the Workforce Investment Act of 1998 (WIA).
This agreement is entered into in a spirit of cooperation by the partner agencies
to describe how their various funding and institutional resources can be utilized to better
serve mutual customers, both employers and job seekers, through an integrated system of
service delivery operated in the Merced County's One-Stop System. It is understood that the
development and implementation of this System will require mutual trust and teamwork
between the agencies, all working as partners to accomplish shared goals.

2.

PARTIES:

The parties to this Memorandum of Understanding (MOU) are:

Merced County Workforce Investment Board
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 385- 7324
One-Stop Partner: Merced County Commerce, Aviation and Economic Development
'
2507 Heritage Drive
Atwater, CA 95301 (209) 385-7686
3.

THE ONE-STOP SYSTEM:
Merced County's One-Stop System Vision reflects a new approach to workforce preparation
and highlights the role workforce preparation plays in economic development. The One -Stop
Vision is built upon four guiding principles which are the essence of the One-Stop delivery
system:

n

Integrated: an integrated system of services to provide employment, training and
educational services.

n

Universally Accessible: information for the general population, with wide and easy access
to a comprehensive array of information.

n

Customer Focused: providing informed choice as a means for customers to judge the
quality of services.

n

Performance Based: with clear outcomes and methods to measure identified outcomes,
including customer satisfaction.

4.

DURATION: This MOU supercedes any previous One-Stop MOU between the two parties
and shall remain in effect until terminated by the repeal of the Workforce Investment Act of
1998, or in accordance with this section. Either party to this MOU can terminate the MOU
upon thirty (30) days written notice to the other party.

5.

MODIFICATION AND ASSIGNMENT: This MOD may be modified at any time by
written agreement of the partners. Any modification not in writing shall not be effective.
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6.

·
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DISPUTES: The One-Stop partner shall first attempt to resolve all disputes informally.
Any partner may call a meeting of all the partners to discuss and resolve disputes.
Should informal resolution efforts fail, the dispute shall be referred to the Chair of the
Merced County Workforce Investment Board who shall place the dispute upon the agenda of
a regular or special meeting of the Will . Every effort shall be made to explore, mediate and
resolve the dispute to the satisfaction of all in accordance with the Workforce Investment
Act.
If the dispute cannot be resolved through the local Board, the matter must be referred to the
State Workforce Investment Board for resolution.

7.

INDEMNITY CLAUSE: The One-Stop partner shall indemnify, defend and hold harmless
the Merced County Workforce Investment Board and Merced County, their officers,
employees, agents and assigns from and against any and all claims, demands liability,
judgments, awards, interest, attorney's fees, costs and expenses of whatsoever kind or nature,
at any time arising out of or in any way connected with the performance of this Agreement.
One-Stop partner's liability for indemnity under this Agreement shall apply, regardless of
fault, to acts or omissions, willful misconduct or negligent conduct, whether active or
passive, on the part of the One-Stop partner, unless the claim, demand liability, judgment,
award, interest, attorney's fee, cost or expense is caused solely by the negligence or willful
misconduct of the Merced County Workforce Investment Board or the County, its officers,
employees, agents or assigns. One-Stop partner will on request and at its expense defend any
action suit or proceeding arising hereunder and shall reimburse and pay the County for any
loss, cost, damage or expense (including the cost of attorneys) suffered by it hereunder.

8.

INSURANCE: The One-Stop partner agrees to extend its in-force insurance or selfinsurance coverage programs to apply to its operations performed under the Workforce
Investment Act and at the One-Stop Centers, including General and Automobile Bodily
Injury and Property Damage Liability, Business Personal Property, Workers' Compensation
and Employee Dishonest/Crime coverages. The Partner agrees to require its Property and
Workers' Compensation Insurers or self-insurance administrators to waive subrogation rights
against the Merced County Workforce Investment Board and the Merced County Board of
Supervisors and their officers, volunteers, employees and agents. The Partner agrees that the
Merced County Workforce Investment Board and Merced County Board of Supervisors and
their officers, volunteers, employees and agents shall be added to the Partner's General,
Automobile and Property Damage Liability policies or coverages as "Additional Insureds" or
"Additional Covered Parties," insofar as operations or activities under this agreement are
concerned.

9.

APPROVAL: This MOU is of no force or effect until signed by the One-Stop partner
and the Chair of the Merced County Workforce Investment Board with the agreement of the
Chief Local Elected Official of Merced County. Once signed, this MOU becomes a part of
the Local Board's current WIA Strategic Local Plan.

10.

GOVERNING LAW: This MOU is governed by, and shall be interpreted in accordance
with, the laws of the State of California, and the Workforce Investment Act of 1998.

11.

EQUAL EMPLOYMENT OPPORTUNITY: During the performance of this agreement,
the One-Stop partner agrees that they will not discriminate against any employee or applicant
for employment because of race, color, religion, sex or national origin.
2

12.

NONDISCRIMINATORY SERVICES: The One-Stop partner agrees that all goods and
services pursuant to this agreement shall be available to persons regardless of age, sex, race,
political affiliation, religion, ethnic background, marital status, or condition of physical or
mental handicap.

13.

ADA COMPLIANCE: The One-Stop partner agrees to comply with the Americans with
Disabilities Act (ADA) of 1990 (42 U.S.C. Section 12101 et seq.), Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. Section 794), and the California Government Code
Section 11135 et seq., as well as the regulations which implement these statutes, which
prohibit discrimination on the basis of disability.

14.

PARTNERSHIP PARTICIPATION: To facilitate exchange of information and seamless
operation, the One-Stop partner is expected to maintain a high level of communication. The
following methods of participation will be required:
A. Attendance at the Worknet Leadership Team meetings. A designee with appropriate
authority is to be present to act on behalf of the One-Stop partner.
B. General description of Intensive and Core Services. One-Stop partner is to provide a
general description of Intensive and Core Services to be provided through the OneStop delivery system and updated as services change. This information will be
maintained as a part of the Resource Sharing Agreement (See Item 19).
C. Adherence to Worknet New Employee Orientation procedures. It is expected that all
One-Stop partners staffwill abide by the Worknet policies and procedures related to
general safety and behavior in the workplace.
D. Use of standardized Worknet forms. Standardized Worknet client assessment and
tracking forms will be agreed upon by all participating One-Stop partners and will be
utilized to insure integration of services at the One-Stop Centers.
E. Collaborative Marketing Strategy. The Worknet Employment and Resource Center
will be marketed as a comprehensive entity. However, services and staff from each
One-Stop partner will be identified. The One-Stop partners will develop and use a
collaborative marketing strategy informing job seekers, training and education
seekers, employers, employed individuals, and the community at large about the
services available through the Worknet Employment Resource Centers. The
following resources, if available, will be utilized to enhance coordinated marketing
efforts:
• Web Site
• Public Information and Education
• Speaker's Bureau
• Brochures and Flyers
• Commercial Air Time
• Media Coverage
• Public Television and Radio

15.

SITE SUPERVISION: All One-Stop partners will recognize and comply with applicable
labor agreements affecting represented employees located in the Centers. Employees who
are located at the One-Stop Centers shall remain under the supervision of their employing
departments for the purposes of performance evaluation, and other matters concerning civil
service rights and responsibilities.
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If work-related issues arise at the One-Stop Centers between employees and operators or
supervisors of other partners, the operator or other supervisor shall refer such issues to the
employee's supervisor.
Further, the One-Stop partner recognizes that a number of practices and philosophies related
to agency practices, as well as day-to-day One-Stop Career Center site supervision, are
negotiated as a result of implementing operations. Local factors among the One-Stop
partner's organization include:
• Differing pay scales for similar positions
• Functions for similar classifications among agencies, which may differ
• Off-site supervisors vs. site-based supervisors at the Worknet Employment
Resource Center
• Union vs. Non-Union employees in similar classification on site
• Hours of operation, including possible evening and weekend hours
• Varied legal holidays schedules
• Sharing of space, equipment, information, and materials
• Employee safety and security of the workplace
The One-Stop partners agrees to work out in advance (and specify in relevant agreements)
arrangements for supervision, addressing at a minimum the above issues, and modifying said
practices over time in accordance with new or changing business or agency needs and
requirements .
16.

SYSTEMATIC REFERRAL PROCESS: The referral system must always be to the
advantage of the customer and include follow-up contact to insure the customer was provided
service. The One-Stop partner shall receive referrals from and make referrals to the other
partners of the Worknet system.
The partners agree to participate through participation in the Worknet Leadership Team to
accomplish the following:
• Provide feedback on the success of the cross-referral system
• Cross-train their respective staff
• Consider co-enrollment options and practices
• Consider the effect of cross-referrals on mutual performance expectations
• Constantly improve the joint delivery of services to customers

17.

CONFIDENTIALITY: The One-Stop partners agrees to honor confidentiality. Exchanged
information shall remain private and confidential in accordance with the most restrictive
confidentiality requirements of any of the One-Stop partners collecting, receiving or sharing
information. As a condition of providing services within the One-Stop, the One-Stop
partners shall adhere to the following:
• All client information will be treated with the strictest degree of confidentiality
during and after involvement within the Worknet Employment Resource Center.
• Each One-Stop partner shall keep all information that is exchanged between them
in the strictest of confidence and make such information available to their own
employees on a "need-to-know" basis only.
• Each One-Stop partner shall (where it is appropriate) store and process
information in the electronic format, in such a way that unauthorized persons
cannot reasonably retrieve the information.
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This information will only be used in working programs within the Worknet
Employment Resource Centers.

18.

SEVERABILITY OF PROVISIONS: If any provisions of this MOU are held invalid or
unenforceable; the remainder of this MOU shall not be affected and would then continue to
have force and effect.

19.

RESOURCE/COST SHARING AGREEMENTS: One-Stop Operator will execute
Resource/Cost Sharing Agreements with each partner in the Worknet Employment Resource
Center. These Agreements will be maintained as a separate document.

20.

ATTACHMENTS: The following attachments are included in this MOU:
a. Definitions: Commonly used terms in the Workforce Development
System

21.

AUTHORITY AND SIGNATURES: The individuals signing below have the authority to
commit the party they represent to the terms of this MOU, and do so commit by signing.
Merced County \Vorkforce Investment Board

03/'

.J.:::~I.d6o~----.I!-l-JtIJI.,..LL~.&.oq..!~!,£-

_ _ _ _ _ _ _ D ate
0 (If) Sounty Workforce Investment Board'

Merced County JJoard of Supervisors
---=~~~~l..L.:.~~~

_ ________Date

d/-Q~.2t?c::zS-

Banion, Chair, Merced County Board of Supervisors

........."uunry Commerce, Aviation and Economic Development

~-:;t:::l~~::::::=~~~:::::::,=:::~_ _ _ _ _ _ _ _.Date .5 -z.p...O~
~...........", Merced County Commerce, Aviation and Economic Development

:::--:----=,.-..-::!!!!=--..-:::::::...-_ _ _ _ _ _ _ _ _ _ Date_
5_ .
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ATTACHMENT A
Workforce Development Definitions
1. ADA

Americans with Disabilities Act

2. Capacity Building

Staff training and development and the development overall of
the professional One-Stop environment.

3. CLEO

Chief Local Elected Official, or the Chair, Merced County Board
of Supervisors

4. Employer Services

One-Stop services for employers - customers of the system

5. ITA

Individual Training Account, or vouchers made available to OneStop clients to provide for training.

6. Local Area

The geographic jurisdiction comprising the Workforce
Investment Area as described in WIA, Section 116. (Merced
County)

7. MOD

Memorandum ofDnderstanding, between the CLEO, local WIB
and the One-Stop partners.

8. One-Stop

Primary vehicle for service delivery under WIA as a site, center,
or system for the provision of multiple employment services or
for access to such services. (Worknet of Merced County)

9. One-Stop Operator

One or more entities designated or certified in WIA, Section 121
(d), to provide One-Stop services (Department of Workforce
Investment).

10. One-Stop Partner

A program or other entity as described in WIA, Section 121
(b)(l), who is part to this MOD and who participates in One-Stop
operations or service delivery.

11. Partner Cost Calculations

One-Stop costs are calculated annually by taking the total costs
of operating core services at the One-Stop (including such items
as rent, maintenance, utilities, janitorial, security, and reception)
to determine the cost of space at the One-Stop. These costs are
then allocated to all partners base,d on the space used by each
partner and the amount of time that space is used by the partner.

12. Services

Core, Intensive or Training Services as outlined in WIA, Section
l34, which must be provided at or through the One-Stop System.

13. State Board

The State Workforce Investment Board established under WIA,
Section Ill, to provide WIA oversight or administration in any
State area.
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14. Universal" Access

The provision of integrated employment, training, education,
and/or support services in as streamlined and non-duplicative
process as possible, mitigating barriers related to customer needs
or special needs, particularly during intake or related enrollment
periods.

15. WIA

The Workforce Investment Act of 1998

16. WIB

The Workforce Investment Board established under WIA,
Section 117, to oversee local One-Stop operations and related
WIA services or administration, State WIB or SWIB refers to the
State Board as defined in number 12 above

17. Workforce Investment Plan

The local plan created through joint planning of the WIB and the
local partners, to which this MOU must be attached before
submittal to the State Board. The state also submits a plan to the
federal governrnent.
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AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WIA)

PARTNER AGENCY: Merced County Commerce, Aviation and Economic
Development
AMENDMENT NUMBER: 1
MOU AGREEMENT NUMBER: 2005051
THIS AMENDMENT to the Memorandum of Understanding between Merced County
Commerce, Aviation and Economic Development and the Workforce Investment Board is
executed this \la~ day of ~tu~( ,2007.
WHEREAS, the parties entered into an agreement for said services on AprilS, 2005, a copy
of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:

Page 4, Item 16, SYSTEMATIC REFERRAL PROCESS: Add to first paragraph: "Please
refer to the Department of Workforce Investment, Operational Procedure for Interagency
Referral, found at http:l /www.co.mcrced.ca.Lls/vvi/wib!policics/policics.htm/. ..
Paragraph two delete bullet 4 "Consider the effect of cross-referrals on mutual perfonnance
expectations. "
Add a third paragraph: " Participants may receive the three levels of service concurrently and
the determination that an individual needs intensive and/or training services can be made
without regard to how long the individual has been receiving core or intensive services.
Neither is it necessary for all individuals to receive staff-assisted core services before
receiving intensive services. In addition, job search is not the only core service that satisfies
the federal requirement that an individual must receive at least one core service before
receiving intensive services. Such decisions are based on each participant's employment and
training needs."

AUTHORITY AND SIGNATURES: The individuals signing below have the authority to
commit the partner they represent to the terms of this MOU, and do so commit by signing.

k:;::smentBoard
.fl.obert

Ha~MefCedC(}U

Date

'1(, )01
3

Workforce Investment Board

--+--HiPL----=""------bif-71-7f-r1''---i' - - - - - - - - - - Date

DC T 1 6 2007

ty Board of Supervisors

~tner: ~

County Commerce, Aviation and Economic Development

~?
Jo

DateY"--t?"

-t97

F. Fowler, Director

APPROVED AS TO LEGAL FORM
James N. Fincher, Merced County Counsel

BY ~~
Deputy

~..eJ~

Date Oc..'f- W , 'UxJ7

MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998 (WI A)
1.

PURPOSE: The purpose of this MOD is to enter into an agreement between the
Merced County Workforce Investment Board and the Partners of the One-Stop System as
required by Section 121 of the Workforce Investment Act of 1998 (WIA).
This agreement is entered into in a spirit of cooperation by the partner agencies
to describe how their various funding and institutional resources can be utilized to better
serve mutual customers, both employers and job seekers, through an integrated system of
service delivery operated in the Merced County's One-Stop System. It is understood that
the development and implementation of this System will require mutual trust and
teamwork between the agencies, all working as partners to accomplish shared goals.

2.

PARTIES:

The parties to this Memorandwn ofDnderstanding (MOD) are:

Merced County Workforce Investment Board
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 385- 7324
One-Stop Partner: Merced County Community Action Partnership
th
561 West 18 Street
Merced, CA 95340 (209) 723-2201
3.

THE ONE-STOP SYSTEM:
Merced County's One-Stop System Vision reflects a new approach to workforce
preparation and highlights the role workforce preparation plays in economic
development. The One -Stop Vision is built upon four guiding principles which are the
essence of the One-Stop delivery system:

TI

Integrated: an integrated system of services to provide employment, training and
educational services.

TI

Universally Accessible: information for the general population, with wide and easy
access to a comprehensive array of information.

TI

Customer Focused: providing informed choice as a means for customers to judge the
quality of services.

TI

Performance Based: with clear outcomes and methods to measure identified outcomes,
including customer satisfaction.

4.

DURATION: This MOD supercedes any previous One-Stop MODs between the two
parties and shall rem ain in effect until terminated by the repeal of the Workforce
Investment Act of 1998, or in accordance with this section. Either party to this MOD can
terminate the MOD upon thirty (30) days written notice to the other party.

5.

MODIFICATION AND ASSIGNMENT: This MOD may be modified at any time by
written agreement of the partners. Any modification not in writing shall not be effective.
1
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6.

DISPUTES: The One-Stop partner shall first attempt to resolve all disputes informally.
Any partner may call a meeting of all the partners to discuss and resolve disputes.
Should informal resolution efforts fail, the dispute shall be referred to the Chair of the
Merced County Workforce Investment Board who shall place the dispute upon the
agenda of a regular or special meeting of the WIB. Every effort shall be made to explore,
mediate and resolve the dispute to the satisfaction of all in accordance with the
Workforce Investment Act.
If the dispute cannot be resolved through the local Board, the matter must be referred to
the State Workforce Investment Board for resolution.

7.

INDEMNITY CLAUSE: The One-Stop partner shall indenmify, defend and hold
harmless the Merced County Workforce Investment Board and Merced County, their
officers, employees, agents and assigns from and against any and all claims, demands
liability, judgments, awards, interest, attorney's fees, costs and expenses of whatsoever
kind or nature, at any time arising out of or in any way connected with the performance
of this Agreement. One-Stop partner's liability for indemnity under this Agreement shall
apply, regardless of fault, to acts or omissions, willful misconduct or negligent conduct,
whether active or passive, on the part of the One-Stop partner, unless the claim, demand
liability, judgment, award, interest, attorney's fee, cost or expense is caused solely by the
negligence or willful misconduct of the Merced County Workforce Investment Board or
the County, its officers, employees, agents or assigns. One-Stop partner will on request
and at its expense defend any action suit or proceeding arising hereunder and shall
reimburse and pay the County for any loss, cost, damage or expense (including the cost
of attorneys) suffered by it hereunder.

8.

INSURANCE: The One-Stop partner agrees to extend its in-force insurance or selfinsurance coverage programs to apply to its operations performed under the Workforce
Investment Act and at the One-Stop Centers, including General and Automobile Bodily
Injury and Property Damage Liability, Business Personal Property, Workers'
Compensation and Employee Dishonest/Crime coverages. The Partner agrees to require
its Property and Workers' Compensation Insurers or self-insurance administrators to
waive subrogation rights against the Merced County Workforce Investment Board and
the Merced County Board of Supervisors and their officers, volunteers, employees and
agents. The Partner agrees that the Merced County Workforce Investment Board and
Merced County Board of Supervisors and their officers, volunteers, employees and
agents shall be added to the Partner's General, Automobile and Property Damage
Liability policies or coverages as "Additional Insureds" or "Additional Covered Parties,"
insofar as operations or activities under this agreement are concerned.

9.

APPROVAL: This MOO is of no force or effect until signed by the One-Stop partner
and the Chair of the Merced County Workforce Investment Board with the agreement of
the Chief Local Elected Official of Merced County. Once signed, this MOO becomes a
part of the Local Board's current WIA Strategic Local Plan.

10.

GOVERNING LAW: This MOO is governed by, and shall be interpreted in accordance
with, the laws of the State of California, and the Workforce Investment Act of 1998.
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11.

EQUAL EMPLOYMENT OPPORTUNITY: During the perfonnance of this
agreement, the One-Stop partner agrees that they will not discriminate against any
employee or applicant for employment because of race, color, religion, sex or national
ongm.

12.

NONDISCRIMINATORY SERVICES: The One-Stop partner agrees that all goods
and services pursuant to this agreement shall be available to persons regardless of age,
sex, race, political affiliation, religion, ethnic background, marital status, or condition of
physical or mental handicap.

13.

ADA COMPLIANCE: The One-Stop partner agrees to comply with the Americans
with Disabilities Act (ADA) of 1990 (42 U.S.c. Section 12101 et seq.), Section 504 of
the Rehabilitation Act of 1973 (29 U.S.c. Section 794), and the California Government
Code Section 11135 et seq., as well as the regulations which implement these statutes,
which prohibit discrimination on the basis of disability.

14.

PARTNERSHIP PARTICIPATION: To facilitate exchange ofinfonnation and
seamless operation, the One-Stop partner is expected to maintain a high level of
conununication. The following methods of participation will be required:
A. Attendance at the Worknet Leadership Team meetings. A designee with
appropriate authority is to be present to act on behalf of the One-Stop partner.
B. General description of Intensive and Core Services. One-Stop partner is to
provide a general description of Intensive and Core Services to be provided
through the One-Stop delivery system and updated as services change. This
infonnation will be maintained as a part of the Resource Sharing Agreement (See
Item 19).
C. Adherence to Worknet New Employee Orientation procedures. It is expected that
all One-Stop partners staffwill abide by the Worknet policies and procedures
related to general safety and behavior in the workplace.
D. Use of standardized Worknet fonns. Standardized Worknet client assessment and
tracking fonns will be agreed upon by all participating One-Stop partners and will
be utilized to insure integration of services at the One-Stop Centers.
E. Collaborative Marketing Strategy. The Worknet Employment and Resource
Center will be marketed as a comprehensive entity. However, services and staff
from each One-Stop partner will be identified. The One-Stop partners will
develop and use a collaborative marketing strategy infonning job seekers, training
and education seekers, employers, employed individuals, and the conununity at
large about the services available through the Worknet Employment Resource
Centers. The following resources, if available, will be utilized to enhance
coordinated marketing efforts:
• Web Site
• Public Infonnation and Education
• Speaker's Bureau
• Brochures and Flyers
• Conunercial Air Time
• Media Coverage
• Public Television and Radio
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15.

SITE SUPERVISION: All One-Stop partners will recognize and comply with
applicable labor agreements affecting represented employees located in the Centers.
Employees who are located at the One-Stop Centers shall remain under the supervision of
their employing departments for the purposes of performance evaluation, and other
matters conceming civil service rights and responsibilities.
If work-related issues arise at the One-Stop Centers between employees and operators or
supervisors of other partners, the operator or other supervisor shall refer such issues to
the employee's supervisor.
Further, the One-Stop partner recognizes that a number of practices and philosophies
related to agency practices, as well as day-to-day One-Stop Career Center site
supervision, are negotiated as a result of implementing operations. Local factors among
the One-Stop partner's organization include:
• Differing pay scales for similar positions
• Functions for similar classifications among agencies, which may differ
• Off-site supervisors vs. site-based supervisors at the Worknet
Employment Resource Center
• Union vs. Non-Union employees in similar classification on site
• Hours of operation, including possible evening and weekend hours
• Varied legal holidays schedules
• Sharing of space, equipment, information, and materials
• Employee safety and security of the workplace
The One-Stop partners agrees to work out in advance (and specify in relevant
agreements) arrangements for supervision, addressing at a minimum the above issues,
and modifying said practices over time in accordance with new or changing business or
agency needs and requirements.

16.

SYSTEMATIC REFERRAL PROCESS: The referral system must always be to the
advantage of the customer and include follow-up contact to insure the customer was
provided service. The One-Stop partner shall receive referrals from and make referrals to
the other partners of the Worknet system.
The partners agree to participate through participation in the Worknet Leadership Team
to accomplish the following:
• Provide feedback on the success of the cross-referral system
• Cross-train their respective staff
• Consider co-enrollment options and practices
• Consider the effect of cross-referrals on mutual performance expectations
• Constantly improve the joint delivery of services to customers

17.

CONFIDENTIALITY: The One-Stop partners agrees to honor confidentiality.
Exchanged information shall remain private and confidential in accordance with the most
restrictive confidentiality requirements of any of the One-Stop partners collecting,
receiving or sharing information. As a condition of providing services within the OneStop, the One-Stop partners shall adhere to the following:
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All client infonnation will be treated with the strictest degree of
confidentiality during and after involvement within the Worknet Employment
Resource Center.
Each One-Stop partner shall keep all infonnation that is exchanged between
them in the strictest of confidence and make such infonnation available to
their own employees on a "need-to-know" basis only.
Each One-Stop partner shall (where it is appropriate) store and process
infonnation in the electronic fonnat, in such a way that unauthorized persons
cannot reasonably retrieve the infonnation.
This infonnation will only be used in working programs within the Worknet
Employment Resource Centers.

18.

SEVERABILITY OF PROVISIONS: If any provisions of this MOU are held invalid
or unenforceable; the remainder of this MOU shall not be affected and would then
continue to have force and effect.

19.

RESOURCE SHARING AGREEMENTS: One-Stop Operator will execute Resource
Sharing Agreements with each partner in the Worknet Employment Resource Center.
These Agreements will be maintained as a separate document.

20.

ATTACHMENTS: The following attachments are included in this MOU:
a. Definitions: Commonly used tenns in the Workforce
Development System

2l.

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the party they represent to the tenns of this MOU, and do so commit by
sIgnmg.
Merced County Workforce Investment Board

~ nw~
Nelli e Mc Ga rr y , Chair, Merced

Date D'3 - /
unty Workforce Investment Board

Merced County Board of Supervisors

~ I2..J~~~ -

Date

J e~on, Chair, Merced County Board of Supervisors

o

-
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Merced County Community Action Partnership

.si~~~~~~3::~~~-=--~(. .:L~~=-___Date_ _ _ _ __
irector

.~

L .,

Date /

-=~~~~~~~--------------------~
Deputy
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ATTACHMENT A
Workforce Development Definitions

1. ADA

Americans with Disabilities Act

2. Capacity Building

Stafftraining and development and the development overall of
the professional One-Stop environment.

3. CLEO

Chief Local Elected Official, or the Chair, Merced County Board
of Supervisors

4. Employer Services

One-Stop services for employers - customers of the system

5. ITA::;'

Individual Training Account, or vouchers made available to OneStop clients to provide for training.

6. Local Area

The geographic jurisdiction comprising the Workforce
Investment Area as described in WIA, Section 116. (Merced
County)

7. MOU

Memorandum of Understanding, between the CLEO, local WIB
and the One-Stop partners.

8. One-Stop

Primary vehicle for service delivery under WIA as a site, center,
or system for the provision of multiple employment services or
for access to such services. (Worknet of Merced County)

9. One-Stop Operator

One or more entities designated or certified in WIA, Section 121
(d), to provide One-Stop services (Department of Workforce
Investment).

10. One-Stop Partner

A program or other entity as described in WIA, Section 121
(b)(I), who is part to this MOU and who participates in One-Stop
operations or service delivery.

11. Partner Cost Calculations

One-Stop costs are calculated annually by taking the total costs
of operating core services at the One-Stop (including such items
as rent, maintenance, utilities, janitorial, security, and reception)
to determine the cost of space at the One-Stop. These costs are
then allocated to all partners based on the space used by each
partner and the amount of time that space is used by the partner.

12. Services

Core, Intensive or Training Services as outlined in WIA, Section
134, which must be provided at or through the One-Stop System.

13. State Board

The State Workforce Investment Board established under WIA,
Section 111, to provide WIA oversight or administration in any
State area.
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14. Uruversal
Access

The provision of integrated employment, training, education,
and/or support services in as streamlined and non-duplicative
process as possible, mitigating barriers related to customer needs
or special needs, particularly during intake or related enrollment
periods.

15. WIA

The Workforce Investment Act of 1998

16. WIB

The Workforce Investment Board established under WIA,
Section 117, to oversee local One-Stop operations and related
WIA services o~ administration, State WIB or SWIB refers to the
State Board as defined in number 12 above

17. Workf6rce Investment Plan

The local plan created through joint planning of the WIB and the
local partners, to which this MOU niust be attached before
submittal to the State Board. The state also submits a plan to the
federal government.
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AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDA TED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WIA)

PARTNER AGENCY: Merced County Community Action Agency
AMENDMENT NUMBER: 1
MOU AGREEMENT NUMBER: 2005058
THIS AMENDMENT to the Memorandum of Understanding between Community Action
Agency and the Workforce Investment Board is executed
this :;:A.\\.. day of ~y\" , \
, 2008.
WHEREAS, the parties entered into an agreement for said services on AprilS, 2005, a copy
of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:

Page 4, Item 16, SYSTEMATIC REFERRAL PROCESS: Add to first paragraph: "Please
refer to the Department of Workforce Investment, Operational Procedure for Interagency
Referral, found at http ://www.co.merced .ca.us/wi/wib/policies/policies.html.''
Paragraph two delete bullet 4 "Consider the effect of cross-referrals on mutual perfonnance
expectations."
Add a third paragraph: " Participants may receive the three levels of service concurrently and
the detennination that an individual needs intensive and/or training services can be made
without regard to how long the individual has been receiving core or intensive services.
Neither is it necessary for all individuals to receive staff-assisted core services before
receiving intensive services. In addition, job search is not the only core service that satisfies
the federal requirement that an individual must receive at least one core service before
receiving intensive services. Such decisions are based on each participant's employment and
training needs."
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AUTHORITY AND SIGNATURES: The individuals signing below have the authority to
commit the partner they represent to the terms of this MOU, and do so commit by signing.

Merced County Workforce Investment Board

A~

</j,n»g
;--r-

Date
Robert Harmon, Chair, Merced County Workforce Investment Board

Merced County Board of Supervisors

athleen Crookham, Chair, Merced County Board of Supervisors

CSI3&

One-Stop Partner: J6b Corps
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-,----_ _
Executive~ctor/CEO,

Date_

Brenda Callahan-Johnson,
Merced County C munity Action Agency

unty Counsel

By____~~--~~-------------------------------Date
Deputy

MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998 (WIA)
1.

PURPOSE: The purpose of this MOU is to enter into an agreement between the
Merced County Workforce Investment Board and the Partners of the One-Stop System as
required by Section 121 of the Workforce Investment Act of 1998 (WIA).
This agreement is entered into in a spirit of cooperation by the partner agencies
to describe how their various funding and institutional resources can be utilized to better
serve mutual customers, both employers and job seekers, through an integrated system of
service delivery operated in the Merced County's One-Stop System. It is understood that
the development and implementation of this System will require mutual trust and
teamwork between the agencies, all working as partners to accomplish shared goals.

2.

PARTIES:

The parties to this Memorandum of Understanding (MOU) are:

Merced County Workforce Investment Board
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 385- 7324
One-Stop Partner: Merced County Office of Education
632 West 13 th Street
Merced, CA 95340 (209) 381-6740
3.

THE ONE-STOP SYSTEM:
Merced County's One-Stop System Vision reflects a new approach to workforce
preparation and highlights the role workforce preparation plays in economic
development. The One -Stop Vision is built upon four guiding principles which are the
essence of the One-Stop delivery system:

TI

Integrated: an integrated system of services to provide employment, training and
educational services.

I1

Universally Accessible: information for the general popUlation, with wide and easy
access to a comprehensive array of information.

I1

Customer Focused: providing informed choice as a means for customers to judge the
quality of services.

I1

Performance Based: with clear outcomes and methods to measure identified outcomes,
including customer satisfaction.

4.

DURATION: This MOU supercedes any previous One-Stop MOUs between the two
parties and shall remain in effect until terminated by the repeal of the Workforce
Investment Act of 1998, or in accordance with this section. Either party to this MOU can
terminate the MOU upon thirty (30) days written notice to the other party.

5.

MODIFICATION AND ASSIGNMENT: This MOU may be modified at any time by
written agreement of the partners. Any modification not in writing shall not be effective .
-( orfD COUNTY
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6.

DISPUTES: The One-Stop partner shall first attempt to resolve all disputes informally.
Any partner may call a meeting of all the partners to discuss and resolve disputes.
Should informal resolution efforts fail, the dispute shall be referred to the Chair of the
Merced County Workforce Investment Board who shall place the dispute upon the
agenda of a regular or special meeting of the WIB. Every effort shall be made to explore,
mediate and resolve the dispute to the satisfaction of all in accordance with the
Workforce Investment Act.
If the dispute cannot be resolved through the local Board, the matter must be referred to
the State Workforce Investment Board for resolution.

7.

INDEMNITY CLAUSE: The One-Stop partner shall indemnify, defend and hold
harmless the Merced County Workforce Investment Board and Merced County, their
officers, employees, agents and assigns from and against any and all claims, demands
liability, judgments, awards, interest, attorney's fees, costs and expenses of whatsoever
kind or nature, at any time arising out of or in any way connected with the performance
of this Agreement. One-Stop partner's liability for indemnity under this Agreement shall
apply, regardless of fault, to acts or omissions, willful misconduct or negligent conduct,
whether active or passive, on the part of the One-Stop partner, unless the claim, demand
liability, judgment, award, interest, attorney's fee, cost or expense is caused solely by the
negligence or willful misconduct of the Merced County Workforce Investment Board or
the County, its officers, employees, agents or assigns. One-Stop partner will on request
and at its expense defend any action suit or proceeding arising hereunder and shall
reimburse and pay the County for any loss, cost, damage or expense (including the cost
of attorneys) suffered by it hereunder.

8.

INSURANCE: The One-Stop partner agrees to extend its in-force insurance or selfinsurance coverage programs to apply to its operations performed under the Workforce
Investment Act and at the One-Stop Centers, including General and Automobile Bodily
Injury and Property Damage Liability, Business Personal Property, Workers'
Compensation and Employee Dishonest/Crime coverages. The Partner agrees to require
its Property and Workers' Compensation Insurers or self-insurance administrators to
waive SUbrogation rights against the Merced County Workforce Investment Board and
the Merced County Board of Supervisors and their officers, volunteers, employees and
agents. The Partner agrees that the Merced County Workforce Investment Board and
Merced County Board of Supervisors and their officers, volunteers, employees and
agents shall be added to the Partner's General, Automobile and Property Damage
Liability policies or coverages as "Additional Insureds" or "Additional Covered Parties,"
insofar as operations or activities under this agreement are concerned.

9.

APPROVAL: This MOD is of no force or effect until signed by the One-Stop partner
and the Chair of the Merced County Workforce Investment Board with the agreement of
the Chief Local Elected Official of Merced County. Once signed, this MOD becomes a
part of the Local Board's current WIA Strategic Local Plan.

10.

GOVERNING LAW: This MOD is governed by, and shall be interpreted in accordance
with, the laws of the State of California, and the Workforce Investment Act of 1998.
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11.

EQUAL EMPLOYMENT OPPORTUNITY: During the performance of this
agreement, the One-Stop partner agrees that they will not discriminate against any
employee or applicant for employment because of race, color, religion, sex or national
ongm.

12.

NONDISCRIMINATORY SERVICES: The One-Stop partner agrees that all goods
and services pursuant to this agreement shall be available to persons regardless of age,
sex, race, political affiliation, religion, ethnic background, marital status, or condition of
physical or mental handicap.

13.

ADA COMPLIANCE: The One-Stop partner agrees to comply with the Americans
with Disabilities Act (ADA) of 1990 (42 U.S.c. Section 12101 et seq.), Section 504 of
the Rehabilitation Act of 1973 (29 U.S.c. Section 794), and the California Government
Code Section 11135 et seq., as well as the regulations which implement these statutes,
which prohibit discrimination on the basis of disability.

14.

PARTNERSHIP PARTICIPATION: To facilitate exchange of information and
seamless operation, the One-Stop partner is expected to maintain a high level of
communication. The following methods of participation will be required:
A. Attendance at the Worknet Leadership Team meetings. A designee with
appropriate authority is to be present to act on behalf of the One-Stop partner.
B. General description of Intensive and Core Services. One-Stop partner is to
provide a general description of Intensive and Core Services to be provided
through the One-Stop delivery system and updated as services change. This
information will be maintained as a part of the Resource Sharing Agreement (See
Item 19).
C. Adherence to Worknet New Employee Orientation procedures. It is expected that
all One-Stop partners staffwill abide by the Worknet policies and procedures
related to general safety and behavior in the workplace.
D. Use of standardized Worknet forms. Standardized Worknet client assessment and
tracking forms will be agreed upon by all participating One-Stop partners and will
be utilized to insure integration of services at the One-Stop Centers.
E. Collaborative Marketing Strategy. The Worknet Employment and Resource
Center will be marketed as a comprehensive entity. However, services and staff
from each One-Stop partner will be identified. The One-Stop partners will
develop and use a collaborative marketing strategy informing job seekers, training
and education seekers, employers, employed individuals, and the community at
large about the services available through the Worknet Employment Resource
Centers. The following resources, if available, will be utilized to enhance
coordinated marketing efforts:
• Web Site
• Public Information and Education
• Speaker's Bureau
• Brochures and Flyers
• Commercial Air Time
• Media Coverage
• Public Television and Radio
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15.

SITE SUPERVISION: All One-Stop partners will recognize and comply with
applicable labor agreements affecting represented employees located in the Centers.
Employees who are located at the One-Stop Centers shall remain under the supervision of
their employing departments for the purposes of performance evaluation, and other
matters concerning civil service rights and responsibilities.
If work-related issues arise at the One-Stop Centers between employees and operators or
supervisors of other partners, the operator or other supervisor shall refer such issues to
the employee's supervisor.
Further, the One-Stop partner recognizes that a number of practices and philosophies
related to agency practices, as well as day-to-day One-Stop Career Center site
supervision, are negotiated as a result of implementing operations. Local factors among
the One-Stop partner's organization include:
• Differing pay scales for similar positions
• Functions for similar classifications among agencies, which may differ
• Off-site supervisors vs. site-based supervisors at the Worknet
Employment Resource Center
• Union vs. Non-Union employees in similar classification on site
• Hours of operation, including possible evening and weekend hours
• Varied legal holidays schedules
• Sharing of space, equipment, information, and materials
• Employee safety and security of the workplace
The One-Stop partners agrees to work out in advance (and specify in relevant
agreements) arrangements for supervision, addressing at a minimum the above issues,
and modifying said practices over time in accordance with new or changing business or
agency needs and requirements.

16.

SYSTEMATIC REFERRAL PROCESS: The referral system must always be to the
advantage of the customer and include follow-up contact to insure the customer was
provided service. The One-Stop partner shall receive referrals from and make referrals to
the other partners of the Worknet system.
The partners agree to participate through participation in the Worknet Leadership Team
to accomplish the following:
• Provide feedback on the success of the cross-referral system
• Cross-train their respective staff
• Consider co-enrollment options and practices
• Consider the effect of cross-referrals on mutual performance expectations
• Constantly improve the joint delivery of services to customers

17.

CONFIDENTIALITY: The One-Stop partners agrees to honor confidentiality.
Exchanged information shall remain private and confidential in accordance with the most
restrictive confidentiality requirements of any of the One-Stop partners collecting,
receiving or sharing information. As a condition of providing services within the OneStop, the One-Stop partners shall adhere to the following:
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•

•

•

•

All client infonnation will be treated with the strictest degree of
confidentiality during and after involvement within the Worknet Employment
Resource Center.
Each One-Stop partner shall keep all infonnation that is exchanged between
them in the strictest of confidence and make such infonnation available to
their own employees on a "need-to-know" basis only.
Each One-Stop partner shall (where it is appropriate) store and process
infonnation in the electronic fonnat, in such a way that unauthorized persons
cannot reasonably retrieve the infonnation.
This infonnation will only be used in working programs within the Worknet
Employment Resource Centers.

18.

SEVERABILITY OF PROVISIONS: If any provisions of this MOU are held invalid
or unenforceable; the remainder of this MOU shall not be affected and would then
continue to have force and effect.

19.

RESOURCE SHARING AGREEMENTS: One-Stop Operator will execute Resource
Sharing Agreements with each partner in the Worknet Employment Resource Center.
These Agreements will be maintained as a separate document.

20.

ATTACHMENTS: The following attachments are included in this MOU:
a. Definitions: Commonly used tenns in the Workforce
Development System

21.

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the party they represent to the tenns of this MOU, and do so commit by
signmg.
Merced County Workforce Investment Board

~ lrw~

Date 63 - {o , ()J

Nellie McGarry, Chair, Merced County Workforce Investment Board

Merced coun~ Board of su~erVisors

~ I. tJ~

Date

J ~.r-d 0 I Banion, Chair, Merced County Board of Supervisors
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_ _ _Date
u.-rTn'O.lerintendent, Merced County Office of Education

GALITY AND FORM BY
COUNTY COUNSEL

____~~~----------------------------------Date------------5

ATTACHMENT A
Workforce Development Definitions
1. ADA

Americans with Disabilities Act

2. Capacity Building

Staff training and development and the development overall of
the professional One-Stop environment.

3. CLEO

Chief Local Elected Official, or the Chair, Merced County Board
of Supervisors

4. Employer Services

One-Stop services for employers - customers of the system
Individual Training Account, or vouchers made available to OneStop clients to provide for training.

6. Local Area

The geographic jurisdiction comprising the Workforce
Investment Area as described in WIA, Section 116. (Merced
County)

7. MOU

Memorandum of Understanding, between the CLEO, local WIB
and the One-Stop partners.

8. One-Stop

Primary vehicle for service delivery under WIA as a site, center,
or system for the provision of multiple employment services or
for access to such services. (Worknet of Merced County)

9. One-Stop Operator

One or more entities designated or certified in WIA, Section 121
(d), to provide One-Stop services (Department of Workforce
Investment).

10. One-Stop Partner

A program or other entity as described in WIA, Section 121
(b)(1), who is part to this MOU and who participates in One-Stop
operations or service delivery.

11. Partner Cost Calculations

One-Stop costs are calculated annually by taking the total costs
of operating core services at the One-Stop (including such items
as rent, maintenance, utilities, janitorial, security, and reception)
to determine the cost of space at the One-Stop. These costs are
then allocated to all partners based on the space used by each
partner and the amount of time that space is used by the partner.

12. Services

Core, Intensive or Training Services as outlined in WIA, Section
134, which must be provided at or through the One-Stop System.

13. State Board

The State Workforce Investment Board established under WIA,
Section 111, to provide WIA oversight or administration in any
State area.
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14. Universal Access

The provision of integrated employment, training, education,
and/or support services in as streamlined and non-duplicative
process as possible, mitigating barriers related to customer needs
or special needs, particularly during intake or related enrollment
periods.

15. WIA

The Workforce Investment Act of 1998

16. WIB

The Workforce Investment Board established under WIA,
Section 117, to oversee local One-Stop operations and related
WIA services or administration, State WIB or SWIB refers to the
State Board as defined in number 12 above

17. Workf6rce Investment Plan

The local plan created through joint planning of the WIB and the
local partners, to which this MOU must be attached before
submittal to the State Board. The state also submits a plan to the
federal governrnent.
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AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WIA)

PARTNER AGENCY: Merced County Office of Education
AMENDMENT NUMBER: 1
MOU AGREEMENT NUMBER: 2005061
THIS AMENDMENT to the Memorandum of Understanding between Merced County Office
of Educati~ and the~ce Investment Board is executed
day of
,2007.
this

l( 0+

<

WHEREAS, the parties entered into an agreement for said services on AprilS, 2005, a copy
of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:

Page 4, Item 16, SYSTEMATIC REFERRAL PROCESS: Add to first paragraph: "Please
refer to the Department of Workforce Investment, Operational Procedure for Interagency
Referral , found at http://www .co .merced.ca.us/wi /wib/policies/policies.html.''
Paragraph two delete bullet 4 "Consider the effect of cross-referrals on mutual performance
expectations."
Add a third paragraph: " Participants may receive the three levels of service concurrently and
the determination that an individual needs intensive and/or training services can be made
without regard to how long the individual has been receiving core or intensive services.
Neither is it necessary for all individuals to receive staff-assisted core services before
receiving intensive services. In addition, job search is not the only core service that satisfies
the federal requirement that an individual must receive at ieast one core service before
receiving intensive services. Such decisions are based on each participant's employment and
training needs."

AUTHORITY AND SIGNATURES : The individuals signing below have the authority to
commit the partner they represent to the terms of this MOU, and do so commit by signing.

Merced County Workforce InvestR:1ent Board

~~

Rob((ft Ha

Date~

on, Chair, Merced County Workforce Investment Board

~~~~~~~~~~-7--------~--------------

Date OCT

1 6 Z007

One-Stop Partner: Merced County Office of Education

'-I
-T--'~~~_-"~
""""-~-=u,-" ,-,__

Le~SuperintencJet1t

--f--- -

.Date

,",,,-=, , , - -_ _ _ _

B -" -01

APPROVED AS TO LEGAL FORM
James N. Fincher, Merced County Counsel

By ~~
Deputy

D-U~

Date de.. ~ 10, 1.-00)

.\
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MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998 (WIA)
l.

PURPOSE: The purpose of this MOU is to enter into an agreement between the
Merced County Workforce Investment Board and the Partners of the One-Stop System as
required by Section 121 of the Workforce Investment Act of 1998 (WIA).
This agreement is entered into in a spirit of cooperation by the partner agencies
to describe how their various funding and institutional resources can be utilized to better
serve mutual customers, both employers and job seekers, through an integrated system of
service delivery operated in the Merced County's One-Stop System. It is understood that
the development and implementation of this System will require mutual trust and
teamwork between the agencies, all working as partners to accomplish shared goals.

2.

PARTIES:

The parties to this Memorandum of Understanding (MOU) are:

Merced County Workforce Investment Board
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 385- 7324
One-Stop Partner: Department of Workforce Investment
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 385-7324
3.

THE ONE-STOP SYSTEM:
Merced County's One-Stop System Vision reflects a new approach to workforce
preparation and highlights the role workforce preparation plays in economic
development. The One -Stop Vision is built upon four guiding principles which are the
essence of the One-Stop delivery system:

Il

Integrated: an integrated system of services to provide employment, training and
educational services.

Il

Universally Accessible: information for the general popUlation, with wide and easy
access to a comprehensive array of information.

Il

Customer Focused : providing informed choice as a means for customers to judge the
quality of services.

Il

Performance Based: with clear outcomes and methods to measure identified outcomes,
including customer satisfaction.

4.

DURATION: This MOU supercedes any previous One-Stop MOUs between the two
parties and shall remain in effect until terminated by the repeal of the Workforce
Investment Act of 1998, or in accordance with this section. Either party to this MOU can
terminate the MOU upon thirty (30) days written notice to the other party.

5.

MODIFICATION AND ASSIGNMENT: This MOU may be modified at any time by
written agreement of the partners. Any modification not in writing shall not be effective.
1

6.

DISPUTES: The One-Stop partner shall first attempt to resolve all disputes infonnally.
Any partner may call a meeting of all the partners to discuss and resolve disputes.
Should infonnal resolution efforts fail, the dispute shall be referred to the Chair of the
Merced County Workforce Investment Board who shall place the dispute upon the
agenda of a regular or special meeting of the WIB. Every effort shall be made to explore,
mediate and resolve the dispute to the satisfaction of all in accordance with the
Workforce Investment Act.
If the dispute cannot be resolved through the local Board, the matter must be referred to
the State Workforce Investment Board for resolution.

7.

INDEMNITY CLAUSE: The One-Stop partner shall indemnify, defend and hold
harmless the Merced County Workforce Investment Board and Merced County, their
officers, employees, agents and assigns from and against any and all claims, demands
liability, judgments, awards, interest, attorney's fees, costs and expenses of whatsoever
kind or nature, at any time arising out of or in any way connected with the perfonnance
of this Agreement. One-Stop partner's liability for indemnity under this Agreement shall
apply, regardless of fault, to acts or omissions, willful misconduct or negligent conduct,
whether active or passive, on the part of the One-Stop partner, unless the claim, demand
liability, judgment, award, interest, attorney's fee, cost or expense is caused solely by the
negligence or willful misconduct of the Merced County Workforce Investment Board or
the County, its officers, employees, agents or assigns . One-Stop partner will on request
and at its expense defend any action suit or proceeding arising hereunder and shall
reimburse and pay the County for any loss, cost, damage or expense (including the cost
of attorneys) suffered by it hereunder.

8.

INSURANCE: The One-Stop partner agrees to extend its in-force insurance or selfinsurance coverage programs to apply to its operations perfonned under the Workforce
Investment Act and at the One-Stop Centers, including General and Automobile Bodily
Injury and Property Damage Liability, Business Personal Property, Workers'
Compensation and Employee Dishonest/Crime coverages. The Partner agrees to require
its Property and Workers' Compensation Insurers or self-insurance administrators to
waive subrogation rights against the Merced County Workforce Investment Board and
the Merced County Board of Supervisors and their officers, volunteers, employees and
agents. The Partner agrees that the Merced County Workforce Investment Board and
Merced County Board of Supervisors and their officers, volunteers, employees and
agents shall be added to the Partner's General, Automobile and Property Damage
Liability policies or coverages as "Additional Insureds" or "Additional Covered Parties,"
insofar as operations or activities under this agreement are concerned.

9.

APPROVAL: This MOU is of no force or effect until signed by the One-Stop partner
and the Chair of the Merced County Workforce Investment Board with the agreement of
the Chief Local Elected Official of Merced County. Once signed, this MOU becomes a
part ofthe Local Board's current WIA Strategic Local Plan.

10.

GOVERNING LAW: This MOU is governed by, and shall be interpreted in accordance
with, the laws of the State of California, and the Workforce Investment Act of 1998.
2

11.

EQUAL EMPLOYMENT OPPORTUNITY: During the perfonnance of this
agreement, the One-Stop partner agrees that they will not discriminate against any
employee or applicant for employment because ofrace, color, religion, sex or national
origin.

12.

NONDISCRIMINATORY SERVICES: The One-Stop partner agrees that all goods
and services pursuant to this agreement shall be available to persons regardless of age,
sex, race, political affiliation, religion, ethnic background, marital status, or condition of
physical or mental handicap.

13.

ADA COMPLIANCE: The One-Stop partner agrees to comply with the Americans
with Disabilities Act (ADA) of 1990 (42 U.S.c. Section 12101 et seq.), Section 504 of
the Rehabilitation Act of 1973 (29 U.S.c. Section 794), and the California Government
Code Section 11135 et seq., as well as the regulations which implement these statutes,
which prohibit discrimination on the basis of disability.

14.

PARTNERSHIP PARTICIPATION: To facilitate exchange ofinfonnation and
seamless operation, the One-Stop partner is expected to maintain a high level of
communication. The following methods of participation will be required:
A. Attendance at the Worknet Leadership Team meetings. A designee with
appropriate authority is to be present to act on behalf of the One-Stop partner.
B. General description of Intensive and Core Services. One-Stop partner is to
provide a general description of Intensive and Core Services to be provided
through the One-Stop delivery system and updated as services change. This
infonnation will be maintained as a part of the Resource Sharing Agreement (See
Item 19).
C. Adherence to Worknet New Employee Orientation procedures. It is expected that
all One-Stop partners staffwill abide by the Worknet policies and procedures
related to general safety and behavior in the workplace.
D. Use of standardized Worknet fonns. Standardized Worknet client assessment and
tracking fonns will be agreed upon by all participating One-Stop partners and will
be utilized to insure integration of services at the One-Stop Centers.
E. Collaborative Marketing Strategy. The Worknet Employment and Resource
Center will be marketed as a comprehensive entity. However, services and staff
from each One-Stop partner will be identified. The One-Stop partners will
develop and use a collaborative marketing strategy infonningjob seekers, training
and education seekers, employers, employed individuals, and the community at
large about the services available through the Worknet Employment Resource
Centers. The following resources, if available, will be utilized to enhance
coordinated marketing efforts:
• Web Site
• Public Infonnation and Education
• Speaker's Bureau
• Brochures and Flyers
• Commercial Air Time
• Media Coverage
• Public Television and Radio
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15.

SITE SUPERVISION: All One-Stop partners will recognize and comply with
applicable labor agreements affecting represented employees located in the Centers.
Employees who are located at the One-Stop Centers shall remain under the supervision of
their employing departments for the purposes of performance evaluation, and other
matters concerning civil service rights and responsibilities.
If work-related issues arise at the One-Stop Centers between employees and operators or
supervisors of other partners, the operator or other supervisor shall refer such issues to
the employee's supervisor.
Further, the One-Stop partner recognizes that a number of practices and philosophies
related to agency practices, as well as day-to-day One-Stop Career Center site
supervision, are negotiated as a result of implementing operations. Local factors among
the One-Stop partner's organization include:
• Differing pay scales for similar positions
• Functions for similar classifications among agencies, which may differ
• Off-site supervisors vs. site-based supervisors at the Worknet
Employment Resource Center
• Union vs. Non-Union employees in similar classification on site
• Hours of operation, including possible evening and weekend hours
• Varied legal holidays schedules
• Sharing of space, equipment, information, and materials
• Employee safety and security of the workplace
The One-Stop partners agrees to work out in advance (and specify in relevant
agreements) arrangements for supervision, addressing at a minimum the above issues,
and modifying said practices over time in accordance with new or changing business or
agency needs and requirements.

16.

SYSTEMATIC REFERRAL PROCESS: The referral system must always be to the
advantage of the customer and include follow-up contact to insure the customer was
provided service. The One-Stop partner shall receive referrals from and make referrals to
the other partners of the Worknet system.
The partners agree to participate through participation in the Worknet Leadership Team
to accomplish the following:
• Provide feedback on the success of the cross-referral system
• Cross-train their respective staff
• Consider co-enrollment options and practices
• Consider the effect of cross-referrals on mutual performance expectations
• Constantly improve the joint delivery of services to customers

17.

CONFIDENTIALITY: The One-Stop partners agrees to honor confidentiality.
Exchanged information shall remain private and confidential in accordance with the most
restrictive confidentiality requirements of any of the One-Stop partners collecting,
receiving or sharing information. As a condition of providing services within the OneStop, the One-Stop partners shall adhere to the following:

4

•

•

•

•

All client infonnation will be treated with the strictest degree of
confidentiality during and after involvement within the Worknet Employment
Resource Center.
Each One-Stop partner shall keep all infonnation that is exchanged between
them in the strictest of confidence and make such infonnation available to
their own employees on a "need-to-know" basis only.
Each One-Stop partner shall (where it is appropriate) store and process
infonnation in the electronic fonnat, in such a way that unauthorized persons
cannot reasonably retrieve the infonnation.
This infonnation will only be used in working programs within the Worknet
Employment Resource Centers.

18.

SEVERABILITY OF PROVISIONS: If any provisions of this MOU are held invalid
or unenforceable; the remainder of this MOU shall not be affected and would then
continue to have force and effect.

19.

RESOURCE SHARING AGREEMENTS: One-Stop Operator will execute Resource
Sharing Agreements with each partner in the Worknet Employment Resource Center.
These Agreements will be maintained as a separate document.

20.

ATTACHMENTS: The following attachments are included in this MOU:
a. Definitions: Commonly used tenns in the Workforce
Development System

21.

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the party they represent to the tenns of this MOU, and do so commit by
slgnmg.
Merced County Workforce Investment Board

UJI/JJfW ~~
Nellie McGarry, ChaIr,

Date p3 - IO-()5
erced County Workforce Investment Board

Merced County Board of Supervisors

-----f~~~....!:L~L¥t.~~--.......:-_ _ _ _ _Date !lS~t:?L
Je'~..c....J.>''Kanion ,

Chair, Merced County Board of Supervisors

One-Stop Partner: Department of Workforce Investment

_~~H~~-+-~~~_ _ _ _ _ _ _ Date

~ -1/-6

rL'/C~

_ _~~-----",,---_ _ _ _ _ _ _ _ _ _ _ _ _ _ _Date ' / -
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ATTACHMENT A
Workforce Development Definitions

1. ADA

Americans with Disabilities Act

2. Capacity Building

Staff training and development and the develcipment overall of
the professional One-Stop environment.

3. CLEO

Chief Local Elected Official, or the Chair, Merced County Board
of Supervisors

4. Employer Services

One-Stop services for employers - customers of the system

5. ITA:-..

Individual Training Account, or vouchers made available to OneStop clients to provide for training.

6. Local Area

The geographic jurisdiction comprising the Workforce
Investment Area as described in WIA, Section 116. (Merced
County)

7. MOU

Memorandum of Understanding, between the CLEO, local WIB
and the One-Stop partners.

8. One-Stop

Primary vehicle for service delivery under WIA as a site, center,
or system for the provision of mUltiple employment services or
for access to such services. (Worknet of Merced County)

9. One-Stop Operator

One or more entities designated or certified in WIA, Section 121
(d), to provide One-Stop services (Department of Workforce
Investment).

10. One-Stop Partner

A program or other entity as described in WIA, Section 121
(b)(I), who is part to this MOU and who participates in One-Stop
operations or service deli very.

11. Partner Cost Calculations

One-Stop costs are calculated annually by taking the total costs
of operating core services at the One-Stop (including such items
as rent, maintenance, utilities, janitorial, security, and reception)
to determine the cost of space at the One-Stop. These costs are
then allocated to all partners based on the space used by each
partner and the amount of time that space is used by the partner.

12. Services

Core, Intensive or Training Services as outlined in WIA, Section
134, which must be provided at or through the One-Stop System.

13. State Board

The State Workforce Investment Board established under WIA,
Section 111, to provide WIA oversight or administration in any
State area.
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14. Universal Access

The provision of integrated employment, training, education,
and/or support services in as streamlined and non-duplicative
process as possible, mitigating barriers related to customer needs
or special needs, particularly during intake or related enrollment
periods.

15. WIA

The Workforce Investment Act of 1998

16. WIB

The Workforce Investment Board established under WIA,
Section 117, to oversee local One-Stop operations and related
WIA services or administration, State WIB or SWIB refers to the
State Board as defined in number 12 above

17 . Work-force Investment Plan

The local plan created through joint planning of the WIB and the
local partners, to which this MOU must be attached before
submittal to the State Board. The state also submits a plan to the
federal government.
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MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998 (WIA)
1.

PURPOSE: The purpose of this MOU is to enter into an agreement between the
Merced County Workforce Investment Board and the Partners of the One-Stop System as
required by Section 121 of the Workforce Investment Act of 1998 (WIA) .
This agreement is entered into in a spirit of cooperation by the partner agencies
to describe how their various funding and institutional resources can be utilized to better
serve mutual customers, both employers and job seekers, through an integrated system of
service delivery operated in the Merced County's One-Stop System. It is understood that
the development and implementation of this System will require mutual trust and
teamwork between the agencies, all working as partners to accomplish shared goals.

2.

PARTIES:

The parties to this Memorandum of Understanding (MOU) are:

Merced County Workforce Investment Board
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 385- 7324
One-Stop Partner: Department of Workforce Investment
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 385-7324
3.

THE ONE-STOP SYSTEM:
Merced County's One-Stop System Vision reflects a new approach to workforce
preparation and highlights the role workforce preparation plays in economic
development. The One -Stop Vision is built upon four guiding principles which are the
essence of the One-Stop delivery system:

11

Integrated: an integrated system of services to provide employment, training and
educational services.

11

Universally Accessible: infonnation for the general population, with wide and easy
access to a comprehensive array of infonnation.

11

Customer Focused: providing infonned choice as a means for customers to judge the
quality of services.

11

Performance Based: with clear outcomes and methods to measure identified outcomes,
including customer satisfaction.

4.

DURATION: This MOU supercedes any previous One-Stop MOUs between the two
parties and shall remain in effect until tenninated by the repeal of the Workforce
Investment Act of 1998, or in accordance with this section. Either party to this MOU can
tenninate the MOU upon thirty (30) days written notice to the other party.

5.

MODIFICATION AND ASSIGNMENT: This MOU may be modified at any time by
written agreement of the partners. Any modification not in writing shall not be effective.

CEDcoum
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6.

DISPUTES: The One-Stop partner shall first attempt to resolve all disputes informally.
Any partner may call a meeting of all the partners to discuss and resolve disputes.
Should informal resolution efforts fail, the dispute shall be referred to the Chair of the
Merced County Workforce Investment Board who shall place the dispute upon the
agenda of a regular or special meeting of the WIB. Every effort shall be made to explore,
mediate and resolve the dispute to the satisfaction of all in accordance with the
Workforce Investment Act.
If the dispute cannot be resolved through the local Board, the matter must be referred to
the State Workforce Investment Board for resolution.

7.

INDEMNITY CLAUSE: The One-Stop partner shall indemnify, defend and hold
harmless the Merced County Workforce Investment Board and Merced County, their
officers, employees, agents and assigns from and against any and all claims, demands
liability, judgments, awards, interest, attorney's fees, costs and expenses of whatsoever
kind or nature, at any time arising out of or in any way connected with the performance
of this Agreement. One-Stop partner's liability for indemnity under this Agreement shall
apply, regardless of fault, to acts or omissions, willful misconduct or negligent conduct,
whether active or passive, on the part of the One-Stop partner, unless the claim, demand
liability, judgment, award, interest, attorney's fee, cost or expense is caused solely by the
negligence or willful misconduct of the Merced County Workforce Investment Board or
the County, its officers, employees, agents or assigns. One-Stop partner will on request
and at its expense defend any action suit or proceeding arising hereunder and shall
reimburse and pay the County for any loss, cost, damage or expense (including the cost
of attorneys) suffered by it hereunder.

8.

INSURANCE: The One-Stop partner agrees to extend its in-force insurance or selfinsurance coverage programs to apply to its operations performed under the Workforce
Investment Act and at the One-Stop Centers, including General and Automobile Bodily
Injury and Property Damage Liability, Business Personal Property, Workers'
Compensation and Employee Dishonest/Crime coverages. The Partner agrees to require
its Property and Workers' Compensation Insurers or self-insurance administrators to
waive subrogation rights against the Merced County Workforce Investment Board and
the Merced County Board of Supervisors and their officers, volunteers, employees and
agents. The Partner agrees that the Merced County Workforce Investment Board and
Merced County Board of Supervisors and their officers, volunteers, employees and
agents shall be added to the Partner's General, Automobile and Property Damage
Liability policies or coverages as "Additional Insureds" or "Additional Covered Parties,"
insofar as operations or activities under this agreement are concerned.

9.

APPROVAL: This MOU is of no force or effect until signed by the One-Stop partner
and the Chair of the Merced County Workforce Investment Board with the agreement of
the Chief Local Elected Official of Merced County. Once signed, this MOU becomes a
part of the Local Board's current WIA Strategic Local Plan.

10.

GOVERNING LAW: This MOU is governed by, and shall be interpreted in accordance
with, the laws of the State of California, and the Workforce Investment Act of 1998.
2

11.

EQUAL EMPLOYMENT OPPORTUNITY: During the perfonnance of this
agreement, the One-Stop partner agrees that they will not discriminate against any
employee or applicant for employment because of race, color, religion, sex or national
ongm.

12.

NONDISCRIMINATORY SERVICES: The One-Stop partner agrees that all goods
and services pursuant to this agreement shall be available to persons regardless of age,
sex, race, political affiliation, religion, ethnic background, marital status, or condition of
physical or mental handicap.

13.

ADA COMPLIANCE: The One-Stop partner agrees to comply with the Americans
with Disabilities Act (ADA) of 1990 (42 U.S.c. Section 12101 et seq.), Section 504 of
the Rehabilitation Act of 1973 (29 U.S.c. Section 794), and the California Government
Code Section 11135 et seq., as well as the regulations which implement these statutes,
which prohibit discrimination on the basis of disability.

14.

PARTNERSHIP PARTICIPATION: To facilitate exchange ofinfonnation and
seamless operation, the One-Stop partner is expected to maintain a high level of
communication. The following methods of participation will be required:
A. Attendance at the Worknet Leadership Team meetings. A designee with
appropriate authority is to be present to act on behalf of the One-Stop partner.
B. General description of Intensive and Core Services. One-Stop partner is to
provide a general description of Intensive and Core Services to be provided
through the One-Stop delivery system and updated as services change. This
infonnation will be maintained as a part of the Resource Sharing Agreement (See
Item 19).
C. Adherence to Worknet New Employee Orientation procedures. It is expected that
all One-Stop partners staff will abide by the Worknet policies and procedures
related to general safety and behavior in the workplace.
D. Use of standardized Worknet fonns. Standardized Worknet client assessment and
tracking fonns will be agreed upon by all participating One-Stop partners and will
be utilized to insure integration of services at the One-Stop Centers.
E. Collaborative Marketing Strategy. The Worknet Employment and Resource
Center will be marketed as a comprehensive entity. However, services and staff
from each One-Stop partner will be identified. The One-Stop partners will
develop and use a collaborative marketing strategy infonningjob seekers, training
and education seekers, employers, employed individuals, and the community at
large about the services available through the Worknet Employment Resource
Centers. The following resources, if available, will be utilized to enhance
coordinated marketing efforts:
• Web Site
• Public Infonnation and Education
• Speaker's Bureau
• Brochures and Flyers
• Commercial Air Time
• Media Coverage
• Public Television and Radio
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15.

SITE SUPERVISION: All One-Stop partners will recognize and comply with
applicable labor agreements affecting represented employees located in the Centers.
Employees who are located at the One-Stop Centers shall remain under the supervision of
their employing departments for the purposes of performance evaluation, and other
matters concerning civil service rights and responsibilities.
If work-related issues arise at the One-Stop Centers between employees and operators or
supervisors of other partners, the operator or other supervisor shall refer such issues to
the employee's supervisor.
Further, the One-Stop partner recognizes that a number of practices and philosophies
related to agency practices, as well as day-to-day One-Stop Career Center site
supervision, are negotiated as a result of implementing operations. Local factors among
the One-Stop partner's organization include:
• Differing pay scales for similar positions
• Functions for similar classifications among agencies, which may differ
• Off-site supervisors vs. site-based supervisors at the Worknet
Employment Resource Center
• Union vs. Non-Union employees in similar classification on site
• Hours of operation, including possible evening and weekend hours
• Varied legal holidays schedules
• Sharing of space, equipment, information, and materials
• Employee safety and security of the workplace
The One-Stop partners agrees to work out in advance (and specify in relevant
agreements) arrangements for supervision, addressing at a minimum the above issues,
and modifying said practices over time in accordance with new or changing business or
agency needs and requirements .

16.

SYSTEMATIC REFERRAL PROCESS: The referral system must always be to the
advantage of the customer and include follow-up contact to insure the customer was
provided service. The One-Stop partner shall receive referrals from and make referrals to
the other partners of the Worknet system.
The partners agree to participate through participation in the Worknet Leadership Team
to accomplish the following:
• Provide feedback on the success of the cross-referral system
• Cross-train their respective staff
• Consider co-enrollment options and practices
• Consider the effect of cross-referrals on mutual performance expectations
• Constantly improve the joint delivery of services to customers

17.

CONFIDENTIALITY: The One-Stop partners agrees to honor confidentiality.
Exchanged information shall remain private and confidential in accordance with the most
restrictive confidentiality requirements of any of the One-Stop partners collecting,
receiving or sharing information. As a condition of providing services within the OneStop, the One-Stop partners shall adhere to the following:
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•

•

•

•

All client infonnation will be treated with the strictest degree of
confidentiality during and after involvement within the Worknet Employment
Resource Center.
Each One-Stop partner shall keep all infonnation that is exchanged between
them in the strictest of confidence and make such infonnation available to
their own employees on a "need-to-know" basis only.
Each One-Stop partner shall (where it is appropriate) store and process
infonnation in the electronic fonnat, in such a way that unauthorized persons
cannot reasonably retrieve the infonnation.
This infonnation will only be used in working programs within the Worknet
Employment Resource Centers.

18.

SEVERABILITY OF PROVISIONS: If any provisions of this MOU are held invalid
or unenforceable; the remainder of this MOU shall not be affected and would then
continue to have force and effect.

19.

RESOURCE SHARING AGREEMENTS: One-Stop Operator will execute Resource
Sharing Agreements with each partner in the Worknet Employment Resource Center.
These Agreements will be maintained as a separate document.

20.

ATTACHMENTS: The following attachments are included in this MOU:
a. Definitions: Commonly used tenns in the Workforce
Development System

21.

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the party they represent to the tenns of this MOU, and do so commit by
sIgnmg.

Merced County Workforce Investment Board

<-1!JtJJw

~

Date 6.3-/0 .. tJf
Nellie McGarry, Chair, Merced County Workforce Investment Board

--;~~~~~~~==:::........_ _ _ _ _ _Date

r .s=-a s:=

iBanion, Chair, Merced County Board of Supervisors

r: Department of Workforce Investment
_-=r--'--'-7~-=-_----",~,-,-,-_ _ _ _ _ _ _ _ _Date

.s -II-()$"

".--

'2 _U 1 -0)
Date------------/
-------T-----------------------------------Deputy
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ATTACHMENT A
Workforce Development Definitions
1. ADA

Americans with Disabilities Act

2. Capacity Building

Staff training and development and the development overall of
the professional One-Stop environment.

3. CLEO

Chief Local Elected Official, or the Chair, Merced County Board
of Supervisors

4. Employer Services

One-Stop services for employers - customers of the system

5. ITA '--.

Individual Training Account, or vouchers made available to OneStop clients to provide for training.

6. Local Area

The geographic jurisdiction comprising the Workforce
Investment Area as described in WIA, Section 116. (Merced
County)

7. MOD

Memorandum of Dnderstanding, between the CLEO, local WIB
and the One-Stop partners.

8. One-Stop

Primary vehicle for service delivery under WIA as a site, center,
or system for the provision of multiple employment services or
for access to such services. (Worknet of Merced County)

9. One-Stop Operator

One or more entities designated or certified in WIA, Section 121
(d), to provide One-Stop services (Department of Workforce
Investment).

10. One-Stop Partner

A program or other entity as described in WIA, Section 121
(b)(l), who is part to this MOD and who participates in One-Stop
operations or service delivery.

11. Partner Cost Calculations

One-Stop costs are calculated annually by taking the total costs
of operating core services at the One-Stop (including such items
as rent, maintenance, utilities, janitorial, security, and reception)
to determine the cost of space at the One-Stop. These costs are
then allocated to all partners based on the space used by each
partner and the amount of time that space is used by the partner.

12. Services

Core, Intensive or Training Services as outlined in WIA, Section
134, which must be provided at or through the One-Stop System.

13. State Board

The State Workforce Investment Board established under WIA,
Section 111, to provide WIA oversight or administration in any
State area.

6

14. Universal Access

The provision of integrated employment, training, education,
and/or support services in as streamlined and non-duplicative
process as possible, mitigating barriers related to customer needs
or special needs, particularly during intake or related enrollment
periods.

15. WIA

The Workforce Investment Act of 1998

16. WID

The Workforce Investment Board established under WIA,
Section 117, to oversee local One-Stop operations and related
WIA services or administration, State WID or SWID refers to the
State Board as defined in number 12 above

17 . Workforce Investment Plan

The local plan created through joint planning of the WID and the
local partners, to which this MOU must be attached before
submittal to the State Board. The state also submits a plan to the
federal governrnent.
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AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WI A)

PARTNER AGENCY: Department of Workforce Investment
AMENDMENT NUMBER: 1
MOU AGREEMENT NUMBER: 2005057
THIS AMENDMENT to the Memorandum of Understanding between Department of
Workforce Investment and the Workforce Investment Board is executed
this \Lo"r'" day of t )<!.;\-O t)evl ,2007.
WHEREAS, the parties entered into an agreement for said services on AprilS, 2005, a copy
of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:

Page 1, Item 3. THE ONE-STOP SYSTEM. Add the following paragraphs:
"On August 31, 1999, the Chief Elected Official (Chair, Merced County Board of
Supervisors) concurred with the recommendation of the interim Merced County Workforce
Investment Board (with the assumed agreement of the Governor) and certified the Merced
County PITD (now known as Department of Workforce Investment) as the local One-Stop
Operator in accordance with Section 121 (e) of the Workforce Investment Act.
The local Workforce Investment Board will ensure that an annual review of the One-Stop
Operator's operations is conducted, and if required, terminate for cause the eligibility of the
operator. "

Page 4, Item 16, SYSTEMATIC REFERRAL PROCESS: Add to first paragraph: "Please
refer to the Department of Workforce Investment, Operational Procedure for Interagency
Referral, found at http://www.co.merced.ca.us/wi/wib/policies/policies.html. ..
Paragraph two delete bullet 4 "Consider the effect of cross-referrals on mutual performance
expectations."
Add a third paragraph: " Participants may receive the three levels of service concurrently and
the determination that an individual needs intensive and/or training services can be made
without regard to how long the individual has been receiving core or intensive services.
Neither is it necessary for all individuals to receive staff-assisted core services before
receiving intensive services. In addition, job search is not the only core service that satisfies
the federal requirement that an individual must receive at least one core service before
receiving intensive services. Such decisions are based on each participant's employment and
training needs."

MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998 (WIA)
1.

PURPOSE: The purpose of this MOU is to enter into an agreement between the
Merced County Workforce Investment Board and the Partners of the One-Stop System as
required by Section 121 of the Workforce Investment Act of 1998 (WIA).
This agreement is entered into in a spirit of cooperation by the partner agencies
to describe how their various funding and institutional resources can be utilized to better
serve mutual customers, both employers and job seekers, through an integrated system of
service delivery operated in the Merced County's One-Stop System. It is understood that
the development and implementation of this System will require mutual trust and
teamwork between the agencies, all working as partners to accomplish shared goals.

2.

PARTIES:

The parties to this Memorandum of Understanding (MOU) are:

Merced County Workforce Investment Board
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 385- 7324
One-Stop Partner: Merced College
3600 "M" Street
Merced, CA 95348 (209) 384-6000
3.

THE ONE-STOP SYSTEM:
Merced County's One-Stop System Vision reflects a new approach to workforce
preparation and highlights the role workforce preparation plays in economic
development. The One -Stop Vision is built upon four guiding principles which are the
essence of the One-Stop delivery system:

I1

Integrated: an integrated system of services to provide employment, training and
educational services.

I1

Universally Accessible: information for the general population, with wide and easy
access to a comprehensive array of information.

I1

Customer Focused: providing informed choice as a means for customers to judge the
quality of services.

I1

Performance Based: with clear outcomes and methods to measure identified outcomes,
including customer satisfaction.

4.

DURATION: This MOU supercedes any previous One-Stop MOUs between the two
parties and shall remain in effect until terminated by the repeal ofthe Workforce
Investment Act of 1998, or in accordance with this section. Either party to this MOU can
terminate the MOU upon thirty (30) days written notice to the other party.

5.

MODIFICATION AND ASSIGNMENT: This MOU may be modified at any time by
written agreement of the partners. Any modification not in writing shall not be effective.
1
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6.

DISPUTES: The One-Stop partner shall first attempt to resolve all disputes informally.
Any partner may call a meeting of all the partners to discuss and resolve disputes.
Should informal resolution efforts fail, the dispute shall be referred to the Chair of the
Merced County Workforce Investment Board who shall place the dispute upon the
agenda of a regular or special meeting of the Will. Every effort shall be made to explore,
mediate and resolve the dispute to the satisfaction of all in accordance with the
Workforce Investment Act.
If the dispute cannot be resolved through the local Board, the matter must be referred to
the State Workforce Investment Board for resolution.

7.

INDEMNITY CLAUSE: The One-Stop partner shall indemnify, defend and hold
harmless the Merced County Workforce Investment Board and Merced County, their
officers, employees, agents and assigns from and against any and all claims, demands
liability, judgments, awards, interest, attorney's fees, costs and expenses of whatsoever
kind or nature, at any time arising out of or in any way connected with the performance
of this Agreement. One-Stop partner's liability for indemnity under this Agreement shall
apply, regardless of fault, to acts or omissions, willful misconduct or negligent conduct,
whether active or passive, on the part of the One-Stop partner, unless the claim, demand
liability, judgment, award, interest, attorney's fee, cost or expense is caused solely by the
negligence or willful misconduct of the Merced County Workforce Investment Board or
the County, its officers, employees, agents or assigns. One-Stop partner will on request
and at its expense defend any action suit or proceeding arising hereunder and shall
reimburse and pay the County for any loss, cost, damage or expense (including the cost
of attorneys) suffered by it hereunder.

8.

INSURANCE: The One-Stop partner agrees to extend its in-force insurance or selfinsurance coverage programs to apply to its operations performed under the Workforce
Investment Act and at the One-Stop Centers, including General and Automobile Bodily
Injury and Property Damage Liability, Business Personal Property, Workers'
Compensation and Employee Dishonest/Crime coverages. The Partner agrees to require
its Property and Workers' Compensation Insurers or self-insurance administrators to
waive subrogation rights against the Merced County Workforce Investment Board and
the Merced County Board of Supervisors and their officers, volunteers, employees and
agents. The Partner agrees that the Merced County Workforce Investment Board and
Merced County Board of Supervisors and their officers, volunteers, employees and
agents shall be added to the Partner's General, Automobile and Property Damage
Liability policies or coverages as "Additional Insureds" or "Additional Covered Parties,"
insofar as operations or activities under this agreement are concerned.

9.

APPROVAL: This MOU is of no force or effect until signed by the One-Stop partner
and the Chair of the Merced County Workforce Investment Board with the agreement of
the Chief Local Elected Official of Merced County. Once signed, this MOU becomes a
part of the Local Board's current WIA Strategic Local Plan.

10.

GOVERNING LAW: This MOU is governed by, and shall be interpreted in accordance
with, the laws of the State of California, and the Workforce Investment Act of 1998.
2

11.

EQUAL EMPLOYMENT OPPORTUNITY: During the performance of this
agreement, the One-Stop partner agrees that they will not discriminate against any
employee or applicant for employment because of race, color, religion, sex or national
ongm.

12.

NONDISCRIMINATORY SERVICES: The One-Stop partner agrees that all goods
and services pursuant to this agreement shall be available to persons regardless of age,
sex, race, political affiliation, religion, ethnic background, marital status, or condition of
physical or mental handicap.

13.

ADA COMPLIANCE: The One-Stop partner agrees to comply with the Americans
with Disabilities Act (ADA) of 1990 (42 U.S.c. Section 12101 et seq.), Section 504 of
the Rehabilitation Act of 1973 (29 U.S.c. Section 794), and the California Government
Code Section 11135 et seq., as well as the regulations which implement these statutes,
which prohibit discrimination on the basis of disability.

14.

PARTNERSHIP PARTICIPATION: To facilitate exchange of information and
seamless operation, the One-Stop partner is expected to maintain a high level of
communication. The following methods of participation will be required:
A. Attendance at the Worknet Leadership Team meetings. A designee with
appropriate authority is to be present to act on behalf of the One-Stop partner.
B. General description of Intensive and Core Services. One-Stop partner is to
provide a general description of Intensive and Core Services to be provided
through the One-Stop delivery system and updated as services change. This
information will be maintained as a part of the Resource Sharing Agreement (See
Item 19).
C. Adherence to Worknet New Employee Orientation procedures. It is expected that
all One-Stop partners staff will abide by the Worknet policies and procedures
related to general safety and behavior in the workplace.
D. Use of standardized Worknet forms. Standardized Worknet client assessment and
tracking forms will be agreed upon by all participating One-Stop partners and will
be utilized to insure integration of services at the One-Stop Centers.
E. Collaborative Marketing Strategy. The Worknet Employment and Resource
Center will be marketed as a comprehensive entity. However, services and staff
from each One-Stop partner will be identified. The One-Stop partners will
develop and use a collaborative marketing strategy informing job seekers, training
and education seekers, employers, employed individuals, and the community at
large about the services available through the Worknet Employment Resource
Centers. The following resources, if available, will be utilized to enhance
coordinated marketing efforts:
• Web Site
• Public Information and Education
• Speaker's Bureau
• Brochures and Flyers
• Commercial Air Time
• Media Coverage
• Public Television and Radio
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15.

SITE SUPERVISION: All One-Stop partners will recognize and comply with
applicable labor agreements affecting represented employees located in the Centers.
Employees who are located at the One-Stop Centers shall remain under the supervision of
their employing departments for the purposes of performance evaluation, and other
matters concerning civil service rights and responsibilities.
If work-related issues arise at the One-Stop Centers between employees and operators or
supervisors of other partners, the operator or other supervisor shall refer such issues to
the employee's supervisor.
Further, the One-Stop partner recognizes that a number of practices and philosophies
related to agency practices, as well as day-to-day One-Stop Career Center site
supervision, are negotiated as a result of implementing operations. Local factors among
the One-Stop partner's organization include:
• Differing pay scales for similar positions
• Functions for similar classifications among agencies, which may differ
• Off-site supervisors vs. site-based supervisors at the Worknet
Employment Resource Center
• Union vs. Non-Union employees in similar classification on site
• Hours of operation, including possible evening and weekend hours
• Varied legal holidays schedules
• Sharing of space, equipment, information, and materials
• Employee safety and security of the workplace
The One-Stop partners agrees to work out in advance (and specify in relevant
agreements) arrangements for supervision, addressing at a minimum the above issues,
and modifying said practices over time in accordance with new or changing business or
agency needs and requirements.

16.

SYSTEMATIC REFERRAL PROCESS: The referral system must always be to the
advantage of the customer and include follow-up contact to insure the customer was
provided service. The One-Stop partner shall receive referrals from and make referrals to
the other partners of the Worknet system.
The partners agree to participate through participation in the Worknet Leadership Team
to accomplish the following:
• Provide feedback on the success of the cross-referral system
• Cross-train their respective staff
• Consider co-enrollment options and practices
• Consider the effect of cross-referrals on mutual performance expectations
• Constantly improve the joint delivery of services to customers

17.

CONFIDENTIALITY: The One-Stop partners agrees to honor confidentiality.
Exchanged information shall remain private and confidential in accordance with the most
restrictive confidentiality requirements of any of the One-Stop partners collecting,
receiving or sharing information. As a condition of providing services within the OneStop, the One-Stop partners shall adhere to the following:
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•

•

•

•

All client infonnation will be treated with the strictest degree of
confidentiality during and after involvement within the Worknet Employment
Resource Center.
Each One-Stop partner shall keep all infonnation that is exchanged between
them in the strictest of confidence and make such infonnation available to
their own employees on a "need-to-know" basis only.
Each One-Stop partner shall (where it is appropriate) store and process
infonnation in the electronic fonnat, in such a way that unauthorized persons
cannot reasonably retrieve the infonnation.
This infonnation will only be used in working programs within the Worknet
Employment Resource Centers.

18.

SEVERABILITY OF PROVISIONS: If any provisions of this MOD are held invalid
or unenforceable; the remainder of this MOD shall not be affected and would then
continue to have force and effect.

19.

RESOURCE SHARING AGREEMENTS: One-Stop Operator will execute Resource
Sharing Agreements with each partner in the Worknet Employment Resource Center.
These Agreements will be maintained as a separate document.

20.

ATTACHMENTS: The following attachments are included in this MOD:
a. Definitions: Commonly used tenns in the Workforce
Development System

21.

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the party they represent to the tenns of this MOD, and do so commit by
sIgnmg.
Merced County Workforce Investment Board

C/}IIJjJW fn.v~

Date

tJ3~/()--tJ.:r

Nellie McGa r ry , Chair, Merced County Workforce Investment Board

of Supervisors

Banion, Chair, Merced County Board of Supervisors

ed College
~~~~~~~~yw~_______________________Date_____________

tendentlPresident, Merced College
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ATTACHMENT A
Workforce Development Definitions
1. ADA

Americans with Disabilities Act

2. Capacity Building

Staff training and development and the development overall of
the professional One-Stop environment.

3. CLEO

Chief Local Elected Official, or the Chair, Merced County Board
of Supervisors

4. Employer Services

One-Stop services for employers - customers of the system

5. ITA :...

Individual Training Account, or vouchers made available to OneStop clients to provide for training.

6. Local Area

The geographic jurisdiction comprising the Workforce
Investment Area as described in WIA, Section 116. (Merced
County)

7. MOU

Memorandum of Understanding, between the CLEO, local WIB
and the One-Stop partners.

8. One-Stop

Primary vehicle for service delivery under WIA as a site, center,
or system for the provision of multiple employment services or
for access to such services. (Worknet of Merced County)

9. One-Stop Operator

One or more entities designated or certified in WIA, Section 121
(d), to provide One-Stop services (Department of Workforce
Investment).

10. One-Stop Partner

A program or other entity as described in WIA, Section 121
(b)(l), who is part to this MOU and who participates in One-Stop
operations or service delivery.

11. Partner Cost Calculations

One-Stop costs are calculated annually by taking the total costs
of operating core services at the One-Stop (including such items
as rent, maintenance, utilities, janitorial, security, and reception)
to determine the cost of space at the One-Stop. These costs are
then allocated to all partners based on the space used by each
partner and the amount of time that space is used by the partner.

12. Services

Core, Intensive or Training Services as outlined in WIA, Section
134, which must be provided at or through the One-Stop System.

13. State Board

The State Workforce Investment Board established under WIA,
Section 111, to provide WIA oversight or administration in any
State area.

6
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14. Universal Access

The provision of integrated employment, training, education,
and/or support services in as streamlined and non-duplicative
process as possible, mitigating barriers related to customer needs
or special needs, particularly during intake or related enrollment
periods.

15. WIA

The Workforce Investment Act of 1998

16. WIB

The Workforce Investment Board established under WIA,
Section 117, to oversee local One-Stop operations and related
WIA services or administration, State WIB or SWIB refers to the
State Board as defined in number 12 above

17. Work-force Investment Plan

The local plan created through joint planning of the WIB and the
local partners, to which this MOU must be attached before
submittal to the State Board. The state also submits a plan to the
federal governrnent.
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AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WI A)

PARTNER AGENCY: Merced College
AMENDMENT NUMBER: 1
MOU AGREEMENT NUMBER: 2005059
THIS AMENDMENT to the Memorandum of Understanding between Merced College and
the Workforce Investment Board is executed
this l(p1\ day of t0c+-o b!. 2007.

<

WHEREAS, the parties entered into an agreement for said services on April 5,2005, a copy
of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:

Page 4, Item 16, SYSTEMATIC REFERRAL PROCESS: Add to first paragraph: "Please
refer to the Department of Workforce Investment, Operational Procedure for Interagency
Referral, found at http://www.co.merced.ca.us/wi/wib/policies/policies.html. ..
Paragraph two delete bullet 4 "Consider the effect of cross-referrals on mutual performance
ex pecta ti ons."
Add a third paragraph: " Participants may receive the three levels of service concurrently and
the determination that an individual needs intensive and/or training services can be made
without regard to how long the individual has been receiving core or intensive services.
Neither is it necessary for all individuals to receive staff-assisted core services before
receiving intensive services. In addition, job search is not the only core service that satisfies
the federal requirement that an individual must receive at least one core service before
receiving intensive services. Such decisions are based on each participant's employment and
training needs."

• t
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AUTHORITY AND SIGNATURES: The individuals signing below have the authority to
commit the partner they represent to the terms of this MOU, and do so commit by signing.

unty Workforce Investment Board

~~

~

Date~

__
____ __________________________________
Robert Harmon, Chair, Merced County Workforce Investment Board

~~~------~~~~~-------------------------

Date

OCT 1 6 200]

ollege

entiPresident

APPROVED AS TO LEGAL FORM
James N. Fincher, Merced County Counsel
By ~~
Deputy

O-c:[)~

Date

C)

c..:.r to , -z.e,."7

MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998 (WIA)
1.

PURPOSE: The purpose of this MOU is to enter into an agreement between the
Merced County Workforce Investment Board and the Partners of the One-Stop System as
required by Section 121 of the Workforce Investment Act of 1998 (WIA).
This agreement is entered into in a spirit of cooperation by the partner agencies
to describe how their various funding and institutional resources can be utilized to better
serve mutual customers, both employers and job seekers, through an integrated system of
service delivery operated in the Merced County's One-Stop System. It is understood that
the development and implementation of this System will require mutual trust and
teamwork between the agencies, all working as partners to accomplish shared goals.

2.

PARTIES:

The parties to this Memorandum of Understanding (MOU) are:

Merced County Workforce Investment Board
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 385- 7324
One-Stop Partner: Merced College
3600 "M" Street
Merced, CA 95348 (209) 384-6000
3.

THE ONE-STOP SYSTEM:
Merced County's One-Stop System Vision reflects a new approach to workforce
preparation and highlights the role workforce preparation plays in economic
development. The One -Stop Vision is built upon four guiding principles which are the
essence of the One-Stop delivery system:

I1

Integrated: an integrated system of services to provide employment, training and
educational services.

I1

Universally Accessible: information for the general population, with wide and easy
access to a comprehensive array of information.

I1

Customer Focused: providing informed choice as a means for customers to judge the
quality of services.

I1

Performance Based: with clear outcomes and methods to measure identified outcomes,
including customer satisfaction.

4.

DURATION: This MOU supercedes any previous One-Stop MOUs between the two
parties and shall remain in effect until terminated by the repeal ofthe Workforce
Investment Act of 1998, or in accordance with this section. Either party to this MOU can
terminate the MOU upon thirty (30) days written notice to the other party.

5.

MODIFICATION AND ASSIGNMENT: This MOU may be modified at any time by
written agreement of the partners. Any modification not in writing shall not be effective.
1

lIE CED COUNTY

6.

DISPUTES: The One-Stop partner shall first attempt to resolve all disputes informally.
Any partner may call a meeting of all the partners to discuss and resolve disputes.
Should informal resolution efforts fail, the dispute shall be referred to the Chair of the
Merced County Workforce Investment Board who shall place the dispute upon the
agenda of a regular or special meeting of the Will. Every effort shall be made to explore,
mediate and resolve the dispute to the satisfaction of all in accordance with the
Workforce Investment Act.
If the dispute cannot be resolved through the local Board, the matter must be referred to
the State Workforce Investment Board for resolution.

7.

INDEMNITY CLAUSE: The One-Stop partner shall indemnify, defend and hold
harmless the Merced County Workforce Investment Board and Merced County, their
officers, employees, agents and assigns from and against any and all claims, demands
liability, judgments, awards, interest, attorney's fees, costs and expenses of whatsoever
kind or nature, at any time arising out of or in any way connected with the performance
of this Agreement. One-Stop partner's liability for indemnity under this Agreement shall
apply, regardless of fault, to acts or omissions, willful misconduct or negligent conduct,
whether active or passive, on the part of the One-Stop partner, unless the claim, demand
liability, judgment, award, interest, attorney's fee, cost or expense is caused solely by the
negligence or willful misconduct of the Merced County Workforce Investment Board or
the County, its officers, employees, agents or assigns. One-Stop partner will on request
and at its expense defend any action suit or proceeding arising hereunder and shall
reimburse and pay the County for any loss, cost, damage or expense (including the cost
of attorneys) suffered by it hereunder.

8.

INSURANCE: The One-Stop partner agrees to extend its in-force insurance or selfinsurance coverage programs to apply to its operations performed under the Workforce
Investment Act and at the One-Stop Centers, including General and Automobile Bodily
Injury and Property Damage Liability, Business Personal Property, Workers'
Compensation and Employee Dishonest/Crime coverages. The Partner agrees to require
its Property and Workers' Compensation Insurers or self-insurance administrators to
waive subrogation rights against the Merced County Workforce Investment Board and
the Merced County Board of Supervisors and their officers, volunteers, employees and
agents. The Partner agrees that the Merced County Workforce Investment Board and
Merced County Board of Supervisors and their officers, volunteers, employees and
agents shall be added to the Partner's General, Automobile and Property Damage
Liability policies or coverages as "Additional Insureds" or "Additional Covered Parties,"
insofar as operations or activities under this agreement are concerned.

9.

APPROVAL: This MOU is of no force or effect until signed by the One-Stop partner
and the Chair of the Merced County Workforce Investment Board with the agreement of
the Chief Local Elected Official of Merced County. Once signed, this MOU becomes a
part of the Local Board's current WIA Strategic Local Plan.

10.

GOVERNING LAW: This MOU is governed by, and shall be interpreted in accordance
with, the laws of the State of California, and the Workforce Investment Act of 1998.
2

11.

EQUAL EMPLOYMENT OPPORTUNITY: During the performance of this
agreement, the One-Stop partner agrees that they will not discriminate against any
employee or applicant for employment because of race, color, religion, sex or national
ongm.

12.

NONDISCRIMINATORY SERVICES: The One-Stop partner agrees that all goods
and services pursuant to this agreement shall be available to persons regardless of age,
sex, race, political affiliation, religion, ethnic background, marital status, or condition of
physical or mental handicap.

13.

ADA COMPLIANCE: The One-Stop partner agrees to comply with the Americans
with Disabilities Act (ADA) of 1990 (42 U.S.c. Section 12101 et seq.), Section 504 of
the Rehabilitation Act of 1973 (29 U.S.c. Section 794), and the California Government
Code Section 11135 et seq., as well as the regulations which implement these statutes,
which prohibit discrimination on the basis of disability.

14.

PARTNERSHIP PARTICIPATION: To facilitate exchange of information and
seamless operation, the One-Stop partner is expected to maintain a high level of
communication. The following methods of participation will be required:
A. Attendance at the Worknet Leadership Team meetings. A designee with
appropriate authority is to be present to act on behalf of the One-Stop partner.
B. General description of Intensive and Core Services. One-Stop partner is to
provide a general description of Intensive and Core Services to be provided
through the One-Stop delivery system and updated as services change. This
information will be maintained as a part of the Resource Sharing Agreement (See
Item 19).
C. Adherence to Worknet New Employee Orientation procedures. It is expected that
all One-Stop partners staff will abide by the Worknet policies and procedures
related to general safety and behavior in the workplace.
D. Use of standardized Worknet forms. Standardized Worknet client assessment and
tracking forms will be agreed upon by all participating One-Stop partners and will
be utilized to insure integration of services at the One-Stop Centers.
E. Collaborative Marketing Strategy. The Worknet Employment and Resource
Center will be marketed as a comprehensive entity. However, services and staff
from each One-Stop partner will be identified. The One-Stop partners will
develop and use a collaborative marketing strategy informing job seekers, training
and education seekers, employers, employed individuals, and the community at
large about the services available through the Worknet Employment Resource
Centers. The following resources, if available, will be utilized to enhance
coordinated marketing efforts:
• Web Site
• Public Information and Education
• Speaker's Bureau
• Brochures and Flyers
• Commercial Air Time
• Media Coverage
• Public Television and Radio

3

15.

SITE SUPERVISION: All One-Stop partners will recognize and comply with
applicable labor agreements affecting represented employees located in the Centers.
Employees who are located at the One-Stop Centers shall remain under the supervision of
their employing departments for the purposes of performance evaluation, and other
matters concerning civil service rights and responsibilities.
If work-related issues arise at the One-Stop Centers between employees and operators or
supervisors of other partners, the operator or other supervisor shall refer such issues to
the employee's supervisor.
Further, the One-Stop partner recognizes that a number of practices and philosophies
related to agency practices, as well as day-to-day One-Stop Career Center site
supervision, are negotiated as a result of implementing operations. Local factors among
the One-Stop partner's organization include:
• Differing pay scales for similar positions
• Functions for similar classifications among agencies, which may differ
• Off-site supervisors vs. site-based supervisors at the Worknet
Employment Resource Center
• Union vs. Non-Union employees in similar classification on site
• Hours of operation, including possible evening and weekend hours
• Varied legal holidays schedules
• Sharing of space, equipment, information, and materials
• Employee safety and security of the workplace
The One-Stop partners agrees to work out in advance (and specify in relevant
agreements) arrangements for supervision, addressing at a minimum the above issues,
and modifying said practices over time in accordance with new or changing business or
agency needs and requirements.

16.

SYSTEMATIC REFERRAL PROCESS: The referral system must always be to the
advantage of the customer and include follow-up contact to insure the customer was
provided service. The One-Stop partner shall receive referrals from and make referrals to
the other partners of the Worknet system.
The partners agree to participate through participation in the Worknet Leadership Team
to accomplish the following:
• Provide feedback on the success of the cross-referral system
• Cross-train their respective staff
• Consider co-enrollment options and practices
• Consider the effect of cross-referrals on mutual performance expectations
• Constantly improve the joint delivery of services to customers

17.

CONFIDENTIALITY: The One-Stop partners agrees to honor confidentiality.
Exchanged information shall remain private and confidential in accordance with the most
restrictive confidentiality requirements of any of the One-Stop partners collecting,
receiving or sharing information. As a condition of providing services within the OneStop, the One-Stop partners shall adhere to the following:

4
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All client infonnation will be treated with the strictest degree of
confidentiality during and after involvement within the Worknet Employment
Resource Center.
Each One-Stop partner shall keep all infonnation that is exchanged between
them in the strictest of confidence and make such infonnation available to
their own employees on a "need-to-know" basis only.
Each One-Stop partner shall (where it is appropriate) store and process
infonnation in the electronic fonnat, in such a way that unauthorized persons
cannot reasonably retrieve the infonnation.
This infonnation will only be used in working programs within the Worknet
Employment Resource Centers.

18.

SEVERABILITY OF PROVISIONS: If any provisions of this MOD are held invalid
or unenforceable; the remainder of this MOD shall not be affected and would then
continue to have force and effect.

19.

RESOURCE SHARING AGREEMENTS: One-Stop Operator will execute Resource
Sharing Agreements with each partner in the Worknet Employment Resource Center.
These Agreements will be maintained as a separate document.

20.

ATTACHMENTS: The following attachments are included in this MOD:
a. Definitions: Commonly used tenns in the Workforce
Development System

21.

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the party they represent to the tenns of this MOD, and do so commit by
sIgnmg.
Merced County Workforce Investment Board

C/}IIJjJW fn.v~

Date

tJ3~/()--tJ.:r

Nellie McGa r ry , Chair, Merced County Workforce Investment Board

of Supervisors

Banion, Chair, Merced County Board of Supervisors

ed College
~~~~~~~~yw~_______________________Date_____________

tendentlPresident, Merced College
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ATTACHMENT A
Workforce Development Definitions
1. ADA

Americans with Disabilities Act

2. Capacity Building

Staff training and development and the development overall of
the professional One-Stop environment.

3. CLEO

Chief Local Elected Official, or the Chair, Merced County Board
of Supervisors

4. Employer Services

One-Stop services for employers - customers of the system

5. ITA :...

Individual Training Account, or vouchers made available to OneStop clients to provide for training.

6. Local Area

The geographic jurisdiction comprising the Workforce
Investment Area as described in WIA, Section 116. (Merced
County)

7. MOU

Memorandum of Understanding, between the CLEO, local WIB
and the One-Stop partners.

8. One-Stop

Primary vehicle for service delivery under WIA as a site, center,
or system for the provision of multiple employment services or
for access to such services. (Worknet of Merced County)

9. One-Stop Operator

One or more entities designated or certified in WIA, Section 121
(d), to provide One-Stop services (Department of Workforce
Investment).

10. One-Stop Partner

A program or other entity as described in WIA, Section 121
(b)(l), who is part to this MOU and who participates in One-Stop
operations or service delivery.

11. Partner Cost Calculations

One-Stop costs are calculated annually by taking the total costs
of operating core services at the One-Stop (including such items
as rent, maintenance, utilities, janitorial, security, and reception)
to determine the cost of space at the One-Stop. These costs are
then allocated to all partners based on the space used by each
partner and the amount of time that space is used by the partner.

12. Services

Core, Intensive or Training Services as outlined in WIA, Section
134, which must be provided at or through the One-Stop System.

13. State Board

The State Workforce Investment Board established under WIA,
Section 111, to provide WIA oversight or administration in any
State area.

6
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14. Universal Access

The provision of integrated employment, training, education,
and/or support services in as streamlined and non-duplicative
process as possible, mitigating barriers related to customer needs
or special needs, particularly during intake or related enrollment
periods.

15. WIA

The Workforce Investment Act of 1998

16. WIB

The Workforce Investment Board established under WIA,
Section 117, to oversee local One-Stop operations and related
WIA services or administration, State WIB or SWIB refers to the
State Board as defined in number 12 above

17. Work-force Investment Plan

The local plan created through joint planning of the WIB and the
local partners, to which this MOU must be attached before
submittal to the State Board. The state also submits a plan to the
federal governrnent.
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AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WI A)

PARTNER AGENCY: Merced College
AMENDMENT NUMBER: 1
MOU AGREEMENT NUMBER: 2005059
THIS AMENDMENT to the Memorandum of Understanding between Merced College and
the Workforce Investment Board is executed
this l(p1\ day of t0c+-o b!. 2007.

<

WHEREAS, the parties entered into an agreement for said services on April 5,2005, a copy
of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:

Page 4, Item 16, SYSTEMATIC REFERRAL PROCESS: Add to first paragraph: "Please
refer to the Department of Workforce Investment, Operational Procedure for Interagency
Referral, found at http://www.co.merced.ca.us/wi/wib/policies/policies.html. ..
Paragraph two delete bullet 4 "Consider the effect of cross-referrals on mutual performance
ex pecta ti ons."
Add a third paragraph: " Participants may receive the three levels of service concurrently and
the determination that an individual needs intensive and/or training services can be made
without regard to how long the individual has been receiving core or intensive services.
Neither is it necessary for all individuals to receive staff-assisted core services before
receiving intensive services. In addition, job search is not the only core service that satisfies
the federal requirement that an individual must receive at least one core service before
receiving intensive services. Such decisions are based on each participant's employment and
training needs."

·
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AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WI A)

PARTNER AGENCY: Merced College
AMENDMENT NUMBER: 1
MOU AGREEMENT NUMBER: 2005059
THIS AMENDMENT to the Memorandum of Understanding between Merced College and
the Workforce Investment Board is executed
this l(p1\ day of t0c+-o b!. 2007.

<

WHEREAS, the parties entered into an agreement for said services on April 5,2005, a copy
of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:

Page 4, Item 16, SYSTEMATIC REFERRAL PROCESS: Add to first paragraph: "Please
refer to the Department of Workforce Investment, Operational Procedure for Interagency
Referral, found at http://www.co.merced.ca.us/wi/wib/policies/policies.html. ..
Paragraph two delete bullet 4 "Consider the effect of cross-referrals on mutual performance
ex pecta ti ons."
Add a third paragraph: " Participants may receive the three levels of service concurrently and
the determination that an individual needs intensive and/or training services can be made
without regard to how long the individual has been receiving core or intensive services.
Neither is it necessary for all individuals to receive staff-assisted core services before
receiving intensive services. In addition, job search is not the only core service that satisfies
the federal requirement that an individual must receive at least one core service before
receiving intensive services. Such decisions are based on each participant's employment and
training needs."
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AUTHORITY AND SIGNATURES: The individuals signing below have the authority to
commit the partner they represent to the terms of this MOU, and do so commit by signing.

unty Workforce Investment Board

~~

~

Date~

__
____ __________________________________
Robert Harmon, Chair, Merced County Workforce Investment Board

~~~------~~~~~-------------------------

Date

OCT 1 6 200]

ollege

entiPresident

APPROVED AS TO LEGAL FORM
James N. Fincher, Merced County Counsel
By ~~
Deputy

O-c:[)~

Date

C)

c..:.r to , -z.e,."7

MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998 (WIA)
1.

PURPOSE: The purpose of this MOU is to enter into an agreement between the
Merced County Workforce Investment Board and the Partners of the One-Stop System as
required by Section 121 of the Workforce Investment Act of 1998 (WlA).
This agreement is entered into in a spirit of cooperation by the partner agencies
to describe how their various funding and institutional resources can be utilized to better
serve mutual customers, both employers and job seekers, through an integrated system of
service delivery operated in the Merced County's One-Stop System. It is understood that
the development and implementation of this System will require mutual trust and
teamwork between the agencies, all working as partners to accomplish shared goals.

2.

PARTIES:

-

The parties to this Memorandum of Understanding (MOU) are:

Merced County Workforce Investment Board
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 385-7324
One-Stop Partner: Yosemite Chapter of SCORE
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 724-2033
3.

THE ONE-STOP SYSTEM:
Merced County's One-Stop System Vision reflects a new approach to workforce
preparation and highlights the role workforce preparation plays in economic
development. The One -Stop Vision is built upon four guiding principles which are the
essence of the One~Stop delivery system:

I1

Integrated: an integrated system of services to provide employment, training and
educational services.

I1

Universally Accessible: information for the general popUlation, with wide and easy
access to a comprehensive array of information.

I1

Customer Focused: providing informed choice as a means for customers to judge the
quality of services.

I1

Performance Based: with clear outcomes and methods to measure identified outcomes,
including customer satisfaction.

4.

DURATION: The term of this MOU is from July 1,2004 to June 30, 2005, and is ':
renewable at the option of both parties to this MOU. Either party to this MOU can
terminate the MOU upon thirty (30) days written notice to the other party.

5.

MODIFICATION AND ASSIGNMENT: This MOU may be modified at any time by
written agreement of the partners. Any modification not in writing shall not be effective.

MERCED COU TY CONTIAct
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6.

DISPUTES: The One-Stop partner shall first attempt to resolve all disputes informally.
Any partner may call a meeting of all the partners to discuss and resolve disputes.
Should informal resolution efforts fail, the dispute shall be referred to the Chair of the
Merced County Workforce Investment Board who shall place the dispute upon the
agenda of a regular or special meeting of the WID . Every effort shall be made to explore,
mediate and resolve the dispute to the satisfaction of all in accordance with the
Workforce Investment Act.
If the dispute cannot be resolved through the local Board, the matter must be referred to
the State Workforce Investment Board for resolution.
7.
INDEMNITY CLAUSE: The One-Stop partner shall indemnify, defend and hold
harmless the Merced County Workforce Investment Board and Merced County, their
officers, employees and agents apd assigns from and against any and all claims, demands
liability, judgments, awards, interest, attorney's fees, costs, and expenses of whasoever
kind or nature, at any time arising out of or in any way connected with the performance
of this Agreement. The One-Stop partner's liability for indemnity under this Agreement
shall apply, regardless of fault, to any acts or omissions, willful misconduct or negligent
conduct, whether active or passive, on the part of the One-Stop partner, unless the claim,
demand liability, judgment, award, interest, attorney's fee, cost or expense is caused
solely by the negligent or willful misconduct of the COUNTY, its officers, employees,
agents or assigns. The One-Stop partner will on request and at its expense defend any
action suit or proceeding arising hereunder and shall reimburse and pay the COUNTY for
any loss, cost, damage or expense (including the cost of attorneys) suffered by it.

8.

INSURANCE: The One-Stop partner agrees to extend its in-force insurance or selfinsurance coverage programs to apply to its operations performed under the Workforce
Investment Act and at 1880 West Wardrobe, Merced, CA 95340, including General and
Automobile Bodily Injury and Property Damage Liability, Business Personal Property,
Workers' Compensation and Employee Dishonest/Crime coverages. The Partner agrees
to require its Property and Workers' Compensation Insurers or self-insurance
administrators to waive subrogation rights against the Merced_County Workforce
Investment Board and the Merced County Board of Supervisors and their officers,
volunteers, employees and agents. The Partner agrees that the Merced County Workforce
Investment Board and Merced County Board of Supervisors and their officers,
volunteers, employees and agents shall be added to the Partner's General, Automobile
and Property Damage Liability policies or coverages as "Additional Insureds" or
Additional Covered Parties," insofar as operations or activities under this agreement are
concerned.

9.

APPROVAL: This MOD is of no force or effect until signed by the One-Stop partner
and the Chair of the Merced County Workforce Investment Board with the agreement of
the Chief Local Elected Official of Merced County. Once signed, this MOD becomes a
part of the Local Board's current WIA Strategic Local Plan.

10.

GOVERNING LAW: This MOD is governed by, and shall be interpreted in accordance
with, the laws of the State of California, and the Workforce Investment Act of 1998.
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EQUAL EMPLOYMENT OPPORTUNITY: During the performance of this
agreement,the One-Stop partner agrees that they will not discriminate against any
employee or applicant for employment because ofrace, color, religion, sex or national
ongm . .

12.

NONDISCRIMINATORY SERVICES: The One-Stop partner agrees that all goods
and services pursuant to this agreement shall be available to persons regardless of age,
sex, race, political affiliation, religion, ethnic background, marital status, or condition of
physical or mental handicap.

13.

ADA COMPLIANCE: The One-Stop partner agrees to comply with the Americans
with Disabilities Act (ADA) of 1990 (42 U.S .c. Section 12101 et seq.), Section 504 of
the Rehabilitation Act of 1973 (29 U .S.c. Section 794), and the California Government
Code Section 11135 et seq., as well as the regulations which implement these statutes,
which prohibit discrimination on_the basis of disability.

14.

PARTNERSHIP PARTICIPATION: To facilitate exchange of information and
seamless operation, the One-Stop partner is expected to maintain a high level of
conununication. The following methods of participation will be encoraged :
A. Voluntary attendance at the Worknet Leadership Team meetings. A designee
with appropriate authority is to be present to act on behalf of the One-Stop
partner.
B. General description of Intensive and Core Services. One-Stop partner is to
provide a general description of Intensive and Core Services to be provided
through the One-Stop delivery system and updated as services change. This
information will be maintained as a part of the Resource Sharing Agreement (See
Item 19).
C. Adherence to Worknet New Employee Orientation procedures. It is expected that
all One-Stop partners staffwill abide by the Worknet policies and procedures
related to general safety and behavior in the workplace.
D. Voluntary use of standardized Worknet forms. Standardized Worknet client
assessment and tracking forms will be agreed upon by all participating One-Stop
partners and will be utilized to insure integration of se~ices at the One-Stop
Centers.
E. Collaborative Marketing Strategy. The Worknet Employment and Resource
Center will be marketed as a comprehensive entity. However, services and staff
from each One-Stop partner will be identified. The One-Stop partners will
develop and use a collaborative marketing strategy informing job seekers, training
and education seekers, employers, employed individuals, and the conununity at
large about the services available through the Worknet Employment Resource
Centers. The following resources, if available, will be utilized to enhance
coordinated marketing efforts:
• Web Site
• Public Information and Education
• Speaker's Bureau
• Brochures and Flyers
• Conunercial Air Time
• Media Coverage
• Public Television and Radio
3

15.

SITE SUPERVISION: All One-Stop partners will recognize and comply with
applicable labor agreements affecting represented employees located in the Centers.
Employees \vho are located at the One-Stop Centers shall remain under the supervision of
their employing departments for the purposes of performance evaluation, and other
matters concerning civil service rights and responsibilities.
If work related issues arise at the One-Stop Centers between employees and operators or
supervisors of other partners, the operator or other supervisor shall refer such issues to
the employee's supervisor.
Further, the One-Stop partner recognizes that a number of practices and philosophies
related to agency practices, as well as day-to-day One-Stop Career Center site
supervision, are negotiated as a result of implementing operations. Local factors among
the One-Stop partner's organization include:
• Differing pay _scales for similar positions
• Functions for similar classifications among agencies, which may differ
• Off-site supervisors vs. site-based supervisors at the Worknet
Employment Resource Centers
• Union vs. Non-Union employees in similar classification on site
• Hours of operation, including possible evening and weekend hours
• Varied legal holidays schedules
• Sharing of space, equipment, information, and materials
• Employee safety and security of the workplace
The One-Stop partners agrees to work out in advance (and specify in relevant
agreements) arrangements for supervision, addressing at a minimum the above issues,
and modifying said practices over time in accordance with new or changing business or
agency needs and requirements.

16.

SYSTEMATIC REFERRAL PROCESS: The referral system must always be to the
advantage of the customer and include follow-up contact to insure the customer was
provided service. The One-Stop partner shall receive referrals from and make referrals to
the other partners of the Worknet system.
If SCORE chooses to participate as a member of the Worknet Leadership Team, the
partners agree to accomplish the following:
• Provide feedback on the success of the cross-referral system
• Cross-train their respective staff
• Consider co-enrollment options and practices
• Consider the effect of cross-referrals on mutual performance expectations
• Constantly improve the joint delivery of services to customers

17.

CONFIDENTIALITY: The One-Stop partners agree to honor confidentiality.
Exchanged information shall remain private and confidential in accordance with the most
restricti ve confidentiality requirements of any of the One-Stop partners collecting,
receiving or sharing information. As a condition of providing services within the OneStop, the One-Stop partners shall adhere to the following:
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•

•

•

All client infonnation will be treated with the strictest degree of
confidentiality during and after involvement within the Worknet Employment
Resource Centers.
Each One-Stop partner shall keep all infonnation that is exchanged between
them in the strictest of confidence and make such infonnation available to
their own employees on a "need-to-know" basis only.
Each One-Stop partner shall (where it is appropriate) store and process
infonnation in the electronic fonnat, in such a way that unauthorized persons
cannot reasonably retrieve the infonnation.
This infonnation will only be used in working programs within the Worknet
Employment Resource Centers.

18.

SEVERABILITY OF PROVISIONS: If any provisions of this MOU are held invalid
or unenforceable; the remainder of this MOU shall not be affected and would then
continue to have force and effect

19.

RESOURCE SHARING AGREEMENTS: One-Stop Operator will execute Resource
Sharing Agreements with each partner in the Worknet Employment Resource Center.
These Agreements will be maintained as a separate document.

20.

ATTACHMENTS: The following attachments are included in this MOU:
a. Definitions: Commonly used tenns in the Workforce
Development System
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21.

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the party they represent to the tenus of this MOU, and do so commit by

slgnmg.
d County Workforce Investment Board

----~~-r-----r~,~M-e-r-c-ed--C-o-un-t-y-VV--o-rk-~-or-c-e-m-v-e-s-t~:~~B~'1
Merced County Board of Supervisors

'-/L~CdLC.L14...2:::=L--.:.L....l...::S!:.~~~=----_ _ _ __Date

SEP2 8 2004

ounty Board of Supervisors

_'L-....::::........,""'-==~::;::==*~=",.~_ _ _ _ _ _ _Date

___

--\~~~:::::::====:~~

_______Date
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ATTACHMENT A

Workforce Development Definitions
1. ADA

Americans with Disabilities Act

2. Capacity Building

Staff training and development and the development overall of the
professional One-Stop environment.

3. CLEO

Chief Local Elected Official, or the Chair, Merced County Board of
Supervisors.

4. Employer Services

One-Stop services for employers - customers of the system.

5. ITA

Individual Training Account, or vouchers made available to OneStop clients to provide for training.

6. Local Area

The geographic jurisdiction comprising the Workforce Investment
Area as described in WlA, Section 116. (Merced County)

7. MOU

Memorandum of Understanding, between the CLEO, local Will and
the One-Stop partners.

8. One-Stop

Primary vehicle for service delivery under WlA as a site, center, or
system for the provision of multiple employment services or for
access to such services. (Worknet of Merced County)

9. One-Stop Operator

One or more entities designated or certified in WIA, Section 121 (d),
to provide One-Stop services. (Department of Workforce
Investment).

10. One-Stop Partner

A program or other enti ty as described-in WlA, Section 121 (b)( 1),
who is part to this MOU and who participates in One-Stop
operations or service delivery.

11. Services

Core, Intensive or Training Services as outlined in WlA, Section
134, which must be provided at or through the One-Stop System.

12. State Board

The State Workforce Investment Board established under WlA,
Section 111, to provide WlA oversight or administration in any State
area.

13. Universal Access

The provision of integrated employment, training, education, and/or
support services in as streamlined and non-duplicative process as
possible, mitigating barriers related to customer needs or special
needs, particularly during intake or related enrollment periods.

14. WlA

The Workforce Investment Act of 1998.
7
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15. WIB

16. Workforce
Investment Plan

The Workforce Investment Board established under WIA, Section
117, to oversee local One-Stop operations and related WIA services
or administration, State WIB or SWIB refers to the State Board as
defined in number 12 above.

The local plan created through joint planning of the WIB and the
local partners, to which this MOD must be attached before submittal
to the State Board. The state also submits a plan to the federal
government.
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AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WI A)

PARTNER AGENCY: Yosemite Chapter of SCORE
AMENDMENT NUMBER: 1
MOU AGREEMENT NUMBER: 2004308
THIS AMENDMENT to the Memorandum of Understanding between SCORE and the
Workforce Investment Board is executed this /1 day of -:Tune., 2005.
WHEREAS, the parties entered into an agreement for said services on September 28,
2004, a copy of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:

Page 1, Item 4, DURATION: Change term date from June 30, 2005 to read June 30,
2006.

Except as herein modified, all terms and conditions is said MOU (#2004308) as
heretofore approved, remain unchanged and in full force.

(Continued on next page)

·

.
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AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the partner they represent to the tenns of this MOU #2004308, and do so
commit by signing.

Merced County Workforce Investment Board

_..r::::I~~~~~~~~~~_ _ _~_ _ _ _ _ _-.:Date

ounty Workforce Investment Board

Merced County Board of Supervisors

_--,~~~.----r~~L..::.£""':=C~==--_ _ _ _ _ _ _ _ _

JUN 1 4 Z005

Date_ _ __

anion, Chair, Merced County Board of Supervisors

__~.l.. ~~=~~=~~~

________

~Date _ __

Peter Fluetsch, Authorized Representative

B

s:

(),-"C . 1"
bU~

~~_ _ _~~_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _.Date_~)_ _

,.

AMENDMENT TO MEMORANDUM OF UNDERST ANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WIA)

PARTNER AGENCY: Yosemite Chapter of SCORE
AMENDMENT NUMBER: 3
MOU AGREEMENT NUMBER: 2004308
THIS AMENDMENT to the Memorandum of Understanding between Yosemite Chapter of
SCORE and the Wor orce Investment Board is executed
this t(;fVt day of
W , 2007.
WHEREAS, the parties entered into an agreement for said services on September 28, 2004, a
copy of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:

Page 4, Item 16, SYSTEMATIC REFERRAL PROCESS: Add to first paragraph: "Please
refer to the Department of Workforce Investment, Operational Procedure for Interagency
Referral, found at http://www.co.merced.ca.us/wi/wib/policies/policies.html.''
Paragraph two delete bullet 4 "Consider the effect of cross-referrals on mutual performance
expectations."
Add a third paragraph: " Participants may receive the three levels of service concurrently and
the determination that an individual needs intensive and/or training services can be made
without regard to how long the individual has been receiving core or intensive services.
Neither is it necessary for all individuals to receive staff-assisted core services before
receiving intensive services. In addition, job search is not the only core service that satisfies
the federal requirement that an individual must receive at least one core service before
receiving intensive services. Such decisions are based on each participant's employment and
training needs."
~

AUTHORITY AND SIGNATURES: The individuals signing below have the authority to
commit the partner they represent to the terms of this MOU, and do so commit by signing.

Merced County Workforce Investment Board

~J

Date
/Robert Harmon, Chair, Merced County Workforce Investment Board

__

~_ ~~~==~~~~uc~~

cr(,J 101

____________________ DateOGT 1 6 2007

ite Chapter of SCORE
----""-od-_==--_ _

--=~=__________ Date ~1\O~2 .

leutsch, Authorized Representative

APPROVED AS TO LEGAL FORM
James N . Fincher, Merced County Counsel

By ~ ~~
Deputy
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AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WIA)

PARTNER AGENCY: Yosemite Chapter of SCORE
AMENDMENT NUMBER: 2
MOU AGREEMENT NUMBER: 2004308
THIS AMENDMENT to the Memorandum of Understanding between SCORE and the
Workforce Investment Board is executed this .2 4/0 day Of ~, 2006.
WHEREAS, the parties entered into an agreement for said services on September 28,
2004, a copy of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:
Page 1, Item 4, DURATION: Change tenn date from June 30, 2006 to read, "shall
remain in effect until tenninated by the repeal of the Workforce Investment Act of 1998,
or in accordance with this section".

Except as herein modified, all tenns and conditions in said MOU (#2004308) as
heretofore approved, remain unchanged and in full force.

(Continued on next page)

MERCED COUNTY CONDlCT NO•.ic?«f3::Jf?
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MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998 (WIA)
l.

PURPOSE: The purpose of this MOU is to enter into an agreement between the
Merced County Workforce Investment Board and the Partners of the One-Stop System as
required by Section 121 of the Workforce Investment Act of 1998 (WIA).
This agreement is entered into in a spirit of cooperation by the partner agencies
to describe how their various funding and institutional resources can be utilized to better
serve mutual customers, both employers and job seekers, through an integrated system of
service delivery operated in the Merced County's One-Stop System. It is understood that
the development and implementation of this System will require mutual trust and
teamwork between the agencies, all working as partners to accomplish shared goals.

2.

PARTIES:

The parties to this Memorandum of Understanding (MOU) are:

Merced County Workforce Investment Board
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 385- 7324
One-Stop Partner: Department of Workforce Investment
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 385-7324
3.

THE ONE-STOP SYSTEM:
Merced County's One-Stop System Vision reflects a new approach to workforce
preparation and highlights the role workforce preparation plays in economic
development. The One -Stop Vision is built upon four guiding principles which are the
essence of the One-Stop delivery system:

Il

Integrated: an integrated system of services to provide employment, training and
educational services.

Il

Universally Accessible: information for the general popUlation, with wide and easy
access to a comprehensive array of information.

Il

Customer Focused : providing informed choice as a means for customers to judge the
quality of services.

Il

Performance Based: with clear outcomes and methods to measure identified outcomes,
including customer satisfaction.

4.

DURATION: This MOU supercedes any previous One-Stop MOUs between the two
parties and shall remain in effect until terminated by the repeal of the Workforce
Investment Act of 1998, or in accordance with this section. Either party to this MOU can
terminate the MOU upon thirty (30) days written notice to the other party.

5.

MODIFICATION AND ASSIGNMENT: This MOU may be modified at any time by
written agreement of the partners. Any modification not in writing shall not be effective.
1

6.

DISPUTES: The One-Stop partner shall first attempt to resolve all disputes infonnally.
Any partner may call a meeting of all the partners to discuss and resolve disputes.
Should infonnal resolution efforts fail, the dispute shall be referred to the Chair of the
Merced County Workforce Investment Board who shall place the dispute upon the
agenda of a regular or special meeting of the WIB. Every effort shall be made to explore,
mediate and resolve the dispute to the satisfaction of all in accordance with the
Workforce Investment Act.
If the dispute cannot be resolved through the local Board, the matter must be referred to
the State Workforce Investment Board for resolution.

7.

INDEMNITY CLAUSE: The One-Stop partner shall indemnify, defend and hold
harmless the Merced County Workforce Investment Board and Merced County, their
officers, employees, agents and assigns from and against any and all claims, demands
liability, judgments, awards, interest, attorney's fees, costs and expenses of whatsoever
kind or nature, at any time arising out of or in any way connected with the perfonnance
of this Agreement. One-Stop partner's liability for indemnity under this Agreement shall
apply, regardless of fault, to acts or omissions, willful misconduct or negligent conduct,
whether active or passive, on the part of the One-Stop partner, unless the claim, demand
liability, judgment, award, interest, attorney's fee, cost or expense is caused solely by the
negligence or willful misconduct of the Merced County Workforce Investment Board or
the County, its officers, employees, agents or assigns . One-Stop partner will on request
and at its expense defend any action suit or proceeding arising hereunder and shall
reimburse and pay the County for any loss, cost, damage or expense (including the cost
of attorneys) suffered by it hereunder.

8.

INSURANCE: The One-Stop partner agrees to extend its in-force insurance or selfinsurance coverage programs to apply to its operations perfonned under the Workforce
Investment Act and at the One-Stop Centers, including General and Automobile Bodily
Injury and Property Damage Liability, Business Personal Property, Workers'
Compensation and Employee Dishonest/Crime coverages. The Partner agrees to require
its Property and Workers' Compensation Insurers or self-insurance administrators to
waive subrogation rights against the Merced County Workforce Investment Board and
the Merced County Board of Supervisors and their officers, volunteers, employees and
agents. The Partner agrees that the Merced County Workforce Investment Board and
Merced County Board of Supervisors and their officers, volunteers, employees and
agents shall be added to the Partner's General, Automobile and Property Damage
Liability policies or coverages as "Additional Insureds" or "Additional Covered Parties,"
insofar as operations or activities under this agreement are concerned.

9.

APPROVAL: This MOU is of no force or effect until signed by the One-Stop partner
and the Chair of the Merced County Workforce Investment Board with the agreement of
the Chief Local Elected Official of Merced County. Once signed, this MOU becomes a
part ofthe Local Board's current WIA Strategic Local Plan.

10.

GOVERNING LAW: This MOU is governed by, and shall be interpreted in accordance
with, the laws of the State of California, and the Workforce Investment Act of 1998.
2

11.

EQUAL EMPLOYMENT OPPORTUNITY: During the perfonnance of this
agreement, the One-Stop partner agrees that they will not discriminate against any
employee or applicant for employment because ofrace, color, religion, sex or national
origin.

12.

NONDISCRIMINATORY SERVICES: The One-Stop partner agrees that all goods
and services pursuant to this agreement shall be available to persons regardless of age,
sex, race, political affiliation, religion, ethnic background, marital status, or condition of
physical or mental handicap.

13.

ADA COMPLIANCE: The One-Stop partner agrees to comply with the Americans
with Disabilities Act (ADA) of 1990 (42 U.S.c. Section 12101 et seq.), Section 504 of
the Rehabilitation Act of 1973 (29 U.S.c. Section 794), and the California Government
Code Section 11135 et seq., as well as the regulations which implement these statutes,
which prohibit discrimination on the basis of disability.

14.

PARTNERSHIP PARTICIPATION: To facilitate exchange ofinfonnation and
seamless operation, the One-Stop partner is expected to maintain a high level of
communication. The following methods of participation will be required:
A. Attendance at the Worknet Leadership Team meetings. A designee with
appropriate authority is to be present to act on behalf of the One-Stop partner.
B. General description of Intensive and Core Services. One-Stop partner is to
provide a general description of Intensive and Core Services to be provided
through the One-Stop delivery system and updated as services change. This
infonnation will be maintained as a part of the Resource Sharing Agreement (See
Item 19).
C. Adherence to Worknet New Employee Orientation procedures. It is expected that
all One-Stop partners staffwill abide by the Worknet policies and procedures
related to general safety and behavior in the workplace.
D. Use of standardized Worknet fonns. Standardized Worknet client assessment and
tracking fonns will be agreed upon by all participating One-Stop partners and will
be utilized to insure integration of services at the One-Stop Centers.
E. Collaborative Marketing Strategy. The Worknet Employment and Resource
Center will be marketed as a comprehensive entity. However, services and staff
from each One-Stop partner will be identified. The One-Stop partners will
develop and use a collaborative marketing strategy infonningjob seekers, training
and education seekers, employers, employed individuals, and the community at
large about the services available through the Worknet Employment Resource
Centers. The following resources, if available, will be utilized to enhance
coordinated marketing efforts:
• Web Site
• Public Infonnation and Education
• Speaker's Bureau
• Brochures and Flyers
• Commercial Air Time
• Media Coverage
• Public Television and Radio
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15.

SITE SUPERVISION: All One-Stop partners will recognize and comply with
applicable labor agreements affecting represented employees located in the Centers.
Employees who are located at the One-Stop Centers shall remain under the supervision of
their employing departments for the purposes of performance evaluation, and other
matters concerning civil service rights and responsibilities.
If work-related issues arise at the One-Stop Centers between employees and operators or
supervisors of other partners, the operator or other supervisor shall refer such issues to
the employee's supervisor.
Further, the One-Stop partner recognizes that a number of practices and philosophies
related to agency practices, as well as day-to-day One-Stop Career Center site
supervision, are negotiated as a result of implementing operations. Local factors among
the One-Stop partner's organization include:
• Differing pay scales for similar positions
• Functions for similar classifications among agencies, which may differ
• Off-site supervisors vs. site-based supervisors at the Worknet
Employment Resource Center
• Union vs. Non-Union employees in similar classification on site
• Hours of operation, including possible evening and weekend hours
• Varied legal holidays schedules
• Sharing of space, equipment, information, and materials
• Employee safety and security of the workplace
The One-Stop partners agrees to work out in advance (and specify in relevant
agreements) arrangements for supervision, addressing at a minimum the above issues,
and modifying said practices over time in accordance with new or changing business or
agency needs and requirements.

16.

SYSTEMATIC REFERRAL PROCESS: The referral system must always be to the
advantage of the customer and include follow-up contact to insure the customer was
provided service. The One-Stop partner shall receive referrals from and make referrals to
the other partners of the Worknet system.
The partners agree to participate through participation in the Worknet Leadership Team
to accomplish the following:
• Provide feedback on the success of the cross-referral system
• Cross-train their respective staff
• Consider co-enrollment options and practices
• Consider the effect of cross-referrals on mutual performance expectations
• Constantly improve the joint delivery of services to customers

17.

CONFIDENTIALITY: The One-Stop partners agrees to honor confidentiality.
Exchanged information shall remain private and confidential in accordance with the most
restrictive confidentiality requirements of any of the One-Stop partners collecting,
receiving or sharing information. As a condition of providing services within the OneStop, the One-Stop partners shall adhere to the following:
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•
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All client infonnation will be treated with the strictest degree of
confidentiality during and after involvement within the Worknet Employment
Resource Center.
Each One-Stop partner shall keep all infonnation that is exchanged between
them in the strictest of confidence and make such infonnation available to
their own employees on a "need-to-know" basis only.
Each One-Stop partner shall (where it is appropriate) store and process
infonnation in the electronic fonnat, in such a way that unauthorized persons
cannot reasonably retrieve the infonnation.
This infonnation will only be used in working programs within the Worknet
Employment Resource Centers.

18.

SEVERABILITY OF PROVISIONS: If any provisions of this MOU are held invalid
or unenforceable; the remainder of this MOU shall not be affected and would then
continue to have force and effect.

19.

RESOURCE SHARING AGREEMENTS: One-Stop Operator will execute Resource
Sharing Agreements with each partner in the Worknet Employment Resource Center.
These Agreements will be maintained as a separate document.

20.

ATTACHMENTS: The following attachments are included in this MOU:
a. Definitions: Commonly used tenns in the Workforce
Development System

21.

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the party they represent to the tenns of this MOU, and do so commit by
slgnmg.
Merced County Workforce Investment Board

UJI/JJfW ~~
Nellie McGarry, ChaIr,

Date p3 - IO-()5
erced County Workforce Investment Board

Merced County Board of Supervisors

-----f~~~....!:L~L¥t.~~--.......:-_ _ _ _ _Date !lS~t:?L
Je'~..c....J.>''Kanion ,

Chair, Merced County Board of Supervisors

One-Stop Partner: Department of Workforce Investment

_~~H~~-+-~~~_ _ _ _ _ _ _ Date

~ -1/-6

rL'/C~

_ _~~-----",,---_ _ _ _ _ _ _ _ _ _ _ _ _ _ _Date ' / -
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ATTACHMENT A
Workforce Development Definitions

1. ADA

Americans with Disabilities Act

2. Capacity Building

Staff training and development and the develcipment overall of
the professional One-Stop environment.

3. CLEO

Chief Local Elected Official, or the Chair, Merced County Board
of Supervisors

4. Employer Services

One-Stop services for employers - customers of the system

5. ITA:-..

Individual Training Account, or vouchers made available to OneStop clients to provide for training.

6. Local Area

The geographic jurisdiction comprising the Workforce
Investment Area as described in WIA, Section 116. (Merced
County)

7. MOU

Memorandum of Understanding, between the CLEO, local WIB
and the One-Stop partners.

8. One-Stop

Primary vehicle for service delivery under WIA as a site, center,
or system for the provision of mUltiple employment services or
for access to such services. (Worknet of Merced County)

9. One-Stop Operator

One or more entities designated or certified in WIA, Section 121
(d), to provide One-Stop services (Department of Workforce
Investment).

10. One-Stop Partner

A program or other entity as described in WIA, Section 121
(b)(I), who is part to this MOU and who participates in One-Stop
operations or service deli very.

11. Partner Cost Calculations

One-Stop costs are calculated annually by taking the total costs
of operating core services at the One-Stop (including such items
as rent, maintenance, utilities, janitorial, security, and reception)
to determine the cost of space at the One-Stop. These costs are
then allocated to all partners based on the space used by each
partner and the amount of time that space is used by the partner.

12. Services

Core, Intensive or Training Services as outlined in WIA, Section
134, which must be provided at or through the One-Stop System.

13. State Board

The State Workforce Investment Board established under WIA,
Section 111, to provide WIA oversight or administration in any
State area.
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14. Universal Access

The provision of integrated employment, training, education,
and/or support services in as streamlined and non-duplicative
process as possible, mitigating barriers related to customer needs
or special needs, particularly during intake or related enrollment
periods.

15. WIA

The Workforce Investment Act of 1998

16. WIB

The Workforce Investment Board established under WIA,
Section 117, to oversee local One-Stop operations and related
WIA services or administration, State WIB or SWIB refers to the
State Board as defined in number 12 above

17 . Work-force Investment Plan

The local plan created through joint planning of the WIB and the
local partners, to which this MOU must be attached before
submittal to the State Board. The state also submits a plan to the
federal government.
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AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WI A)

PARTNER AGENCY: Department of Workforce Investment
AMENDMENT NUMBER: 1
MOU AGREEMENT NUMBER: 2005057
THIS AMENDMENT to the Memorandum of Understanding between Department of
Workforce Investment and the Workforce Investment Board is executed
this \Lo"r'" day of t )<!.;\-O t)evl ,2007.
WHEREAS, the parties entered into an agreement for said services on AprilS, 2005, a copy
of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:

Page 1, Item 3. THE ONE-STOP SYSTEM. Add the following paragraphs:
"On August 31, 1999, the Chief Elected Official (Chair, Merced County Board of
Supervisors) concurred with the recommendation of the interim Merced County Workforce
Investment Board (with the assumed agreement of the Governor) and certified the Merced
County PITD (now known as Department of Workforce Investment) as the local One-Stop
Operator in accordance with Section 121 (e) of the Workforce Investment Act.
The local Workforce Investment Board will ensure that an annual review of the One-Stop
Operator's operations is conducted, and if required, terminate for cause the eligibility of the
operator. "

Page 4, Item 16, SYSTEMATIC REFERRAL PROCESS: Add to first paragraph: "Please
refer to the Department of Workforce Investment, Operational Procedure for Interagency
Referral, found at http://www.co.merced.ca.us/wi/wib/policies/policies.html. ..
Paragraph two delete bullet 4 "Consider the effect of cross-referrals on mutual performance
expectations."
Add a third paragraph: " Participants may receive the three levels of service concurrently and
the determination that an individual needs intensive and/or training services can be made
without regard to how long the individual has been receiving core or intensive services.
Neither is it necessary for all individuals to receive staff-assisted core services before
receiving intensive services. In addition, job search is not the only core service that satisfies
the federal requirement that an individual must receive at least one core service before
receiving intensive services. Such decisions are based on each participant's employment and
training needs."

AUTHORITY AND SIGNATURES: The individuals signing below have the authority to
commit the partner they represent to the terms of this MOU, and do so commit by signing.

Merced County Workforce Investment Board

~

Date 9/"/0]

obert Harmon, ChaIr, Merced County Workforce Investment Board

+-.........-------J<..~""""'~"T_:r__-------- Date

DC TIS 2007

One-Stop Partner: Department of Workforce Investment

_a"'--"-----_i_Lf_~_---_1_.. ~k--,--________----,Date
_04......,,
-

f-t. '-07

Andrea T. Baker, Director

APPROVED AS TO LEGAL FORM
James N. Fincher, Merced County Counsel

B~~~
Deputy

Date ~

I (), 'Z-oD7

AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD
AND MANDATED ONE-STOP PARTNERS
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WI A)

PARTNER AGENCY: Department of Workforce Investment
AMENDMENT NUMBER: 1
MOU AGREEMENT NUMBER: 2005057
THIS AMENDMENT to the Memorandum of Understanding between Department of
Workforce Investment and the Workforce Investment Board is executed
this \Lo"r'" day of t )<!.;\-O t)evl ,2007.
WHEREAS, the parties entered into an agreement for said services on AprilS, 2005, a copy
of which is attached as "Exhibit A," and
WHEREAS, the parties mutually desire to continue with said agreement as modified
hereinafter. It is agreed as follows:

Page 1, Item 3. THE ONE-STOP SYSTEM. Add the following paragraphs:
"On August 31, 1999, the Chief Elected Official (Chair, Merced County Board of
Supervisors) concurred with the recommendation of the interim Merced County Workforce
Investment Board (with the assumed agreement of the Governor) and certified the Merced
County PITD (now known as Department of Workforce Investment) as the local One-Stop
Operator in accordance with Section 121 (e) of the Workforce Investment Act.
The local Workforce Investment Board will ensure that an annual review of the One-Stop
Operator's operations is conducted, and if required, terminate for cause the eligibility of the
operator. "

Page 4, Item 16, SYSTEMATIC REFERRAL PROCESS: Add to first paragraph: "Please
refer to the Department of Workforce Investment, Operational Procedure for Interagency
Referral, found at http://www.co.merced.ca.us/wi/wib/policies/policies.html. ..
Paragraph two delete bullet 4 "Consider the effect of cross-referrals on mutual performance
expectations."
Add a third paragraph: " Participants may receive the three levels of service concurrently and
the determination that an individual needs intensive and/or training services can be made
without regard to how long the individual has been receiving core or intensive services.
Neither is it necessary for all individuals to receive staff-assisted core services before
receiving intensive services. In addition, job search is not the only core service that satisfies
the federal requirement that an individual must receive at least one core service before
receiving intensive services. Such decisions are based on each participant's employment and
training needs."

AUTHORITY AND SIGNATURES: The individuals signing below have the authority to
commit the partner they represent to the terms of this MOU, and do so commit by signing.

Merced County Workforce Investment Board

~

Date 9/"/0]

obert Harmon, ChaIr, Merced County Workforce Investment Board

+-.........-------J<..~""""'~"T_:r__-------- Date

DC TIS 2007

One-Stop Partner: Department of Workforce Investment

_a"'--"-----_i_Lf_~_---_1_.. ~k--,--________----,Date
_04......,,
-

f-t. '-07

Andrea T. Baker, Director

APPROVED AS TO LEGAL FORM
James N. Fincher, Merced County Counsel

B~~~
Deputy

Date ~

I (), 'Z-oD7

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the partner they represent to the terms of this MOU #2004308, and do so
commit by signing.

Merced County Workforce Investment Board

Date-------County Workforce Investment Board

~~------~--~~--,pr-------------------------

----------~-+------~-------------------------

Date ..5~..2-2~

reed County Board of Supervisors

~-+-_ _ _~=~""",-_ _----:-_________Date o{l$l~

~ ), jb

By______~~~_________________________________Dme________
Deputy

ATTACHMENT 10

WIA Local Plan Program Years 2013-14
Local Area Grant Recipient Listing
Instructions: Enter the name of the Local Workforce Investment Area (local area), organization, contact person’s name and title,
mailing address, telephone and fax numbers, and e-mail address. Obtain the appropriate signature of the Chief Local Elected
Official(s), or their officially designated alternates. (Note: Alternates must be designated by official action of their respective boards or
by locally approved policy.) If you have more than one Chief Local Elected Official who must sign the local plan, add an additional
signature page. Enter their respective names, titles, and the dates of signature. [WIA Sections 117(d)(3)(B)(i) and 118(b)(8)]
Name of local area:

ENTITY
Grant Recipient
(or Subrecipient
if applicable)

Merced County

ORGANIZATION

CONTACT
(NAME/TITLE)

MAILING ADDRESS
(STREET, CITY, ZIP)

TELEPHONE, FAX,
E-MAIL

Merced County

Robert A. Morris, Director

1880 Wardrobe Avenue
Merced, CA 95341

209-724-2000

Fiscal Agent

Merced County Department
of Workforce Investment

Jacqueline Walther-Parnell

1880 Wardrobe Avenue
Merced, CA 95341

209-724-2012

Local Area
Administrator

Merced County

Robert A. Morris, Director

1880 Wardrobe Avenue
Merced, CA 95341

209-724-2000

Local Area
Administrator
Alternate

Merced County Department
of Workforce Investment

Jacqueline Walther-Parnell,
Operations Officer

1880 Wardrobe Avenue
Merced, CA 95341

209-72-2012

Deidre F. Kelsey, Chairperson
Chief Local Elected Official

Signature

Date

If a Local Grant Subrecipient has been designated, please submit a copy of the agreement between the Chief Local Elected Official and
the Subrecipient. The agreement should delineate roles and responsibilities of each, including signature authority.
FWSD12-14I

Page 1 of 1

5/13

ATTACHMENT 11

WIA Local Plan Program Years 2013-17
Local Workforce Investment Board Bylaws
Local Workforce Investment Boards are required to submit a copy of their bylaws as
an attachment to the local plan. Include the bylaws under this cover page. As a
reminder, the local board’s composition should include a minimum of 15 percent of its
membership from labor organizations and should also include a Business Council. If
an existing body of the local board already includes the required membership, that
information should be included in the local plan narrative.

FWSD12-14J
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Bylaws
Workforce Investment Board of Merced County
A. Name
The name of this organization shall be “Workforce Investment Board of Merced County”
(hereinafter the “Board”).
B. Authority
The State of California, pursuant to the Workforce Investment Act of 1998 (hereinafter the
“Act”), has designated the geographic area of the County of Merced as a Workforce
Investment Area and provides funding thereto.
The Act, at Section 117, requires that Local Workforce Investment Boards shall be
established in each local Workforce Investment Area and that such boards shall be certified
by the Governor. The Act further requires that Local Elected Officials shall appoint the
members of such boards based on criteria established jointly by the Governor and the
California Workforce Investment Board.
On May 23, 2000, the Board of Supervisors, acting as the Local Elected Officials of the
Merced Local Workforce Investment Area, established the Workforce Investment Board of
Merced County and appointed its initial membership.
C. Address
All communication with the Board shall be addressed to the Chairperson of the Workforce
Investment Board of Merced County at 1880 Wardrobe Avenue, Merced, California 95341.
D. Purpose
The general purpose of the Board is to establish policy for and provide oversight of the
workforce investment system in the County of Merced.
Pursuant to Section 117 of the Act, the following are mandated responsibilities of the Board:
1. In partnership with the Board of Supervisors, development of a local plan for the
Workforce Investment Area;
2. Selection of one-stop operator(s) with the concurrence of the Board of Supervisors;
3. Establishment of a Youth Council pursuant to Section 117 of the Act and, in
partnership with the Board of Supervisors, appoint its members;

4. Identification of eligible providers of youth activities and the awarding of grants or
contracts on a competitive basis, based on recommendations of the Youth Council;
5. Identification of eligible providers of training services;
6. In the event that the local one-stop operator does not provide intensive services in the
local area, identification of eligible providers of intensive services;
7. Development of a budget for itself, subject to the approval of the Board of
Supervisors;
8. In partnership with the Board of Supervisors, the conduct of oversight of the one-stop
delivery system, employment and training activities and youth activities in the local
Workforce Investment Area;
9. In partnership with the Board of Supervisors, negotiation of local performance
measures with the Governor;
10. Provision of assistance to the Governor in developing a statewide employment
statistics system;
11. Coordination of workforce development activities conducted under the Act with local
economic development strategies and develop employer linkages with such activities;
and
12. Promotion of the participation of private sector employers in the statewide workforce
investment system.
E. Membership
1. Composition - The membership of the Board shall include:
a. Representatives of business in the local area, who (i) are owners of businesses,
chief executives or operating officers of businesses, and other business
executives or employers with optimum policymaking or hiring authority; (ii)
represent businesses with employment opportunities that reflect the
employment opportunities of the local area; and (iii) are appointed from
among individuals nominated by local business organizations and business
trade associations;
b. No fewer than two (2) representatives of local educational entities, including
representatives of local educational agencies, local school boards, entities
providing adult education and literacy activities, and postsecondary
educational institutions (including representatives of community colleges,
where such entities exist), selected from among individuals nominated by
regional or local educational agencies, institutions, or organizations

representing such local educational entities;
c. Representatives of labor organizations nominated by local labor federations,
including a representative of an apprenticeship program. At least 15 percent of
local board members shall be representatives of labor organizations unless the
local labor federation fails to nominate enough members. If this occurs, then
at least 10 percent of the local board shall be representatives of labor
organizations;
d. No fewer than two (2) representatives of community-based organizations
(including organizations representing individuals with disabilities and
veterans, for a local area in which such organizations are present);
e. No fewer than two (2) representatives of economic development agencies,
including private sector economic development entities; and
f. A representative of each of the One-Stop Partners;
g. A representative of the Merced County Board of Supervisors;
h. The Chairperson, Vice Chairpersons and the majority of the members shall be
representatives of business. Members of the Youth Council who are not
members of the Board as described above shall be non-voting members of the
Board.
2. Term
Initial staggered terms of two (2), three (3) or four (4) years shall be assigned to
members by lottery. Subsequent terms for all members shall be four (4) years. No
member shall serve for longer than two (2) four (4) year terms plus an initial term if
three (3) years or less.
However, mandated partners may be re-appointed for additional four-year terms.
3. Removal of a Member
The Chairperson may recommend to the Board the removal of a WIB or committee
member for absenteeism or if the employment or affiliation upon which their
membership was originally based changes such that they no longer represent the
organization or constituency or category considered for their appointment.
Removal shall require the affirmative vote of a majority of the members of the Board
and ratification of the Merced County Board of Supervisors.

4. Resignation
Resignation of a member shall be affected by written notice from that member
submitted to the Board and the Merced County Board of Supervisors.
5. Vacancies
Vacancies on the Board shall be filled for the remaining term of the vacating member
by the Merced County Board of Supervisors based upon recommendations from the
Board.
6. Service on Committees
Each member of the Board shall serve on at least one standing/adhoc committee (as
memberships are needed).
F. Officers
1. Number and Titles
There shall be three (3) officers of the Board: a Chairperson, a Vice-Chairperson and
a Second Vice-Chairperson.
2. Term
The term of all officers shall be one (1) year. No person shall serve longer than two
(2) full terms in each position.
3. Election
Officers shall be elected by the Board members each year at the last regular Board
meeting of the operating year which commences on July 1 and ends on June 30 and as
may otherwise be required by a resignation or removal.
4. Chairperson: The Chairperson shall be a representative of business. The duties of the
Chairperson shall be to:
a. Preside at all meetings of the Board, decide points of order, announce
business, entertain motions, put motions to vote and announce the result of
votes;
b. Establish the agenda for each Board meeting;
c. Execute, on behalf of the Board, necessary documents;

d. Establish standing and ad hoc committees and name chairpersons and appoint
members to such committees;
e. Act as the legal representative of the Board;
f. Call special meetings of the Board; and
g. Call special meetings of committees.
5. Vice Chairperson: The Vice Chairperson shall perform the duties of the Chairperson
in his or her absence and shall succeed the Chairperson for the balance of his or her
term should the Chair become vacant.
6. Second Vice Chairperson: The Second Vice Chairperson shall perform the duties of
the Chairperson in the absence of both the Chairperson and Vice Chairperson.
G. Committees
1. General: The Board will operate with a committee/ad hoc structure. Committee chairs
shall be the presiding officers at all committee meetings. Committee vicechairpersons, if named by the Chairperson of the Board, shall assume the duties of the
committee chair in his or her absence.
2. Executive Committee: The Executive Committee shall be a standing committee.
a. Members of the Executive Committee shall be the Chairperson, ViceChairpersons, the immediate past Chairperson of the Board, the member
representing the Merced County Board of Supervisors, the chairperson of the
Youth Council and two private sector WIB members elected at large. The
Chairperson of the Board may, subject to ratification by the affirmative vote
of two-thirds (2/3) of the Executive Committee, appoint a Board member to
the Executive Committee based on background/ expertise considered
necessary for the committee.
b. Except as provided below, the Executive Committee may take actions on
behalf of the Board when such actions are required before the next regularly
scheduled meeting of the Board.
c. All actions taken by the Executive Committee shall be presented to the Board
for ratification at its next regularly scheduled meeting.
d. The Executive Committee shall have no authority to take the following
actions:
i. Make changes to these Bylaws;

ii. Make changes to any agreement between the Board and Merced
County;
iii. Make changes to any Memorandum of Understanding with any OneStop Partner or the One-Stop Operator; and
iv. Make appointments to the Youth Council.
e. Two Private Sector members will be elected at large to the Executive
Committee by the WIB, simple majority. Said election to take place during the
election of WIB officers.
3. Youth Council
a. Pursuant to Section 117 (h) of the Act, there shall be established a permanent
Youth Council. Members of the Youth Council shall be appointed by the
Chairperson of the Board and such appointments shall be ratified by the
Merced County Board of Supervisors.
b. The Youth Council shall be responsible for:
i. coordinating youth activities in a local area;
ii. developing portions of the local plan related to eligible youth (as
determined by the Chairperson of the Board);
iii. recommending eligible youth service providers in accordance with
WIA section 123 (subject to the approval of the Board);
iv. conducting oversight with respect to eligible providers of youth
activities in the local area (subject to the approval of the Board);
v. and carrying out other duties, as authorized by the Chairperson of the
Board.
c. The Board may delegate responsibility for the selection and oversight of
eligible youth providers as well as other youth program responsibilities to the
Youth Council.
d. At least three (3) seats on the Youth Council shall be filled by Workforce
Investment Board members.
e. The Chairperson of the Youth Council shall be one of the three
abovementioned Workforce Investment Board members.

f. The Board may delegate to the Youth Council the authority to create its own
budget for its operations and to expend WIA and non-WIA funds within that
budget.
H. Meetings and Actions
1. Public Access
The Board shall make available to the public, on a regular basis through open
meetings, information regarding the activities of the Board, including information
regarding the local plan prior to submission of the plan, and regarding membership,
the designation and certification of one-stop operators, and the award of grants or
contracts to eligible providers of youth activities, and upon request, minutes of formal
meetings of the Board. All meetings of the Board, its committees and the Youth
Council shall be open, public and noticed in compliance with the Ralph M. Brown
Act, California Government Code 54950, et. seq., as amended.
2. Regular Meetings
There shall be at least six (6) scheduled meetings each year. Reasonable notice of the
time and location of meetings shall be provided to Board members.
3. Quorum
a. A quorum of the Board and its committees shall mean the presence of a
majority of the members.
4. Remote Access
Any WIB member or committee member may participate in a WIB meeting, or a
committee of the WIB, by means of a telephone or video conference or by any means
of communication by which all persons participating in the meeting are able to
communicate with one another, and such participation shall constitute presence at the
meeting. In order to remotely attend a meeting the following conditions must be met:
a. At least a quorum of the legislative body must participate from locations
within the local agency’s jurisdiction;
b. Additional Remote Access locations may be made available for the public;
c. Each Remote Access location must be specifically identified in the agenda of
the meeting, including a full address and room number, as may be applicable;
d. Agendas must be posted at each Remote Access location, even if a hotel room
or a residence;

e. Each teleconference location must be accessible to the public and have
technology such as a speakerphone, to enable the public to participate;
f. The agenda must provide the opportunity for the public to address the
legislative body directly at each teleconference location;
g. All votes must be by roll call.
5. Actions and Resolutions
Provided that there exists a quorum, all actions taken and resolutions passed by an
affirmative vote of a simple majority of the members present at a duly constituted
meeting shall constitute actions and resolutions of the full Board.
6. The Board shall set standards, policy and procedures for the expenditure of funds
consistent with those of Merced County.
7. Minutes
There shall be recorded, for each meeting of the Board, the Youth Council and any
committees, the time and place of the meeting, the names of the members who were
present, all official acts of the Board and the result of votes. When requested by a
member, his or her dissent or approval and the reasons thereof shall be recorded.
When a member abstains for reasons of conflict of interest, the abstention and nature
of the conflict of interest shall be recorded. The minutes of each meeting shall be
presented for review and approval at the next successive meeting of the Board.
I. Conflict of Interest
1. All members of the Board and of committees are subject to (a) the Political Reform
Act of 1974 [California Government Code Section 81000 et seq.], (b) the regulations
of the Fair Political Practices Commission [2 Cal. Code of Regs. Section 18100 et
seq.], (c) California Government Code Section 1090 et seq. and (d) the Board’s rules
covering conflict of interest and disclosure of economic interests, and any
amendments thereto.
2. As appropriate and required by law, the Board member having a conflict of interest
shall be either disqualified from further Board membership or from participating in
any Board action or decision in order that actual or perceived conflicts by a Board
member may be avoided.
3. When a member is disqualified from Board membership or from participating in any
decision making because of a conflict of interest, the reason for the disqualification
must be announced at the meeting.

4. In addition, unless specifically allowed by statute, each member shall discharge his or
her duties with integrity and fidelity and may not let private interests influence his or
her public decisions.
J. Parliamentary Authority
Robert’s Rules of Order shall govern the Board in all cases in which they are applicable and
in which they are not inconsistent with these Bylaws, any special rules of order the Board
may adopt, or any applicable State and federal laws and regulations.
K. Adoption and Amendment of Bylaws, Effect
These Bylaws shall be adopted and may be amended by the affirmative vote of two-thirds
(2/3) of the members. These Bylaws and any amendments thereto shall become effective
upon ratification by the Merced County Board of Supervisors.

Responsible Official: Special Projects
Revised Date: May 9, 2013

ATTACHMENT 12

WIA Local Plan Program Years 2013-15
Local Workforce Investment Board Recertification Request
Local Board Name:
Contact Person:
Telephone:
Date:

Merced County Workforce Investment Board
Robert A. Morris
209-724-2000
7/1/2013

Local Workforce Investment Board Membership Certification
The Workforce Investment Act (WIA) Section 117(a)(b) and (c) provides for the requirements for nominating and selecting
members in each membership category. The WIA Section 117(b)(4) requires that business members constitute a majority
of the Local Workforce Investment Board (local board). Per WIA Section 117(b)(5), the chairperson shall be a business
representative. The required membership categories follow.

I certify that the below listed members of the Merced County
Local Workforce Investment Board were appointed in the manner required by WIA Section 117.

Steve Newvine
Local Workforce Investment Board Chair

FWSDD-81K

DRAFT

Signature
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Date
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INSTRUCTIONS: If the Chief Local Elected Official has approved additional membership categories, enter the
information under “ADDITIONAL PARTNERS and ADDITIONAL ONE-STOP PARTNERS.” If the additional members are
non-business, then a sufficient number of additional business members are required to maintain the business majority. If
an individual represents multiple categories, after the first time s/he is identified (subsequent to the first notation), please
asterisk his/her name at all subsequent entries. If a required membership category (program or activities) does not exist in
your local area, simply indicate “does not exist” in the “Name” column for that category. Add extra lines as needed.
Address any vacancies under “CORRECTIVE ACTION COMMENTS.”

BUSINESS: WIA Section 117(b)(2)(A) – shall include (i) representatives of business in the local area, who (I) are owners
of businesses, chief executives or operating officers of businesses, and other business executives or employers with
optimum policy-making or hiring authority; (II) represent businesses with employment opportunities that reflect the
employment opportunities of the local area; and (III) are appointed from among individuals nominated by local business
organizations and business trade associations. Please identify the local board chairperson by typing CHAIR after his/her
name.
Name
Title
Steve Newvine (Chair) Sr. Program Manager
Richard Liszewski
Administrator
Michael Altomare
Jean Haskell
Jerry Sterner
Dave Sharafian
Chuck Falkenstein
Cordell Price
Denise Ybarra

FWSDD-81K

DRAFT

CEO
Director of Human
Resources
Presedent/CEO
Area manager
General Manager
Office Manager
Sr. Human Resources
Generalist

Entity
Pacific Gas & Electric
Sutter Health Hopsital, Los
Banos
ASC Agrecom, Inc.
Hilmar Cheese Company

Appointment Date
12/19/2006
08/18/2009

Term End Date
6/30/2014
6/30/2016

10/05/2010
08/09/2011

6/30/2014
06/30/2015

Sintex Security Services, Inc.
& Inbestigation Services
AT & T
Central Valley Concrete
John B. Sanfilippo & Son, Inc.
Golden Valley Health Centers

08/09/2011

06/30/2015

08/09/2011
03/30/2010
08/18/2009
05/09/2013

06/30/2015
06/30/2016
06/30/2016
06/30/2017

Page 2 of 14
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LOCAL EDUCATION ENTITIES: WIA Section 117(b)(2)(A) – shall include (ii) representatives of local educational
entities, including representatives of local educational agencies, local school boards, entities providing adult education
and literacy activities, and postsecondary educational institutions (including representatives of community colleges, where
such entities exist), selected from among individuals nominated by regional or local educational agencies, institutions, or
organizations representing such local educational entities. A minimum of two appointments is required.
Name
1. Steve Gomes

Title
Superintendent

2. Debra Glass
3. Karyn Dower

Principal
Instructional Dean

Entity
Merced County Office Of
Education
Merced Adult School
Merced College

Appointment Date
03/15/2011

Term End Date
06/302015

07/01/2008
12/16/2008

06/30/2015
06/30/2014

LABOR ORGANIZATIONS: WIA Section 117(b)(2)(A) – shall include (iii) representatives of labor organizations (for a
local area in which employees are represented by labor organizations), nominated by local labor federations, or (for a
local area in which no employees are represented by such organizations), other representatives of employees. A
minimum of two appointments is required. California Unemployment Insurance Code Section 14202(c) further requires
representatives of labor organizations nominated by local labor federations, including a representative of an
apprenticeship program and that at least 15 percent of local board members shall be representatives of labor
organizations unless the local labor federation fails to nominate enough members. If this occurs, then at least 10 percent
of the local board members shall be representatives of labor organizations.
Name
1. Mark Bowden

FWSDD-81K

DRAFT

Title
Training Director

Entity
Electrical Workers

Page 3 of 14

Appointment Date
10/11/2011

Term End Date
06/30/2015

4/13

2. Greg Vincelet

Training Coordinator

3. Joshua Lepper

Labor Relations
Representative

FWSDD-81K

DRAFT

684/National Electrical
Contractors Ass (NECA)
Plumbers Pipe and
Refrigeration Fitters/Training
Coordinator
Laborers International Union
of North America
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01/12/2010

06/30/2014

05/09/2013

06/30/2017

4/13

COMMUNITY-BASED ORGANIZATIONS: WIA Section 117(b)(2)(A) – shall include (iv) representatives of communitybased organizations (including organizations representing individuals with disabilities and veterans, for a local area in
which such organizations are present). A minimum of two appointments is required.
Name
1. Brenda CallahanJohnson
2. James Kanabay, Jr

Title
Executive
Director/CEO
Staff Services Analyst
II/County Veterans
Service Officer

Entity
Merced County Community
Action Agency
Merced County Human
Services Agency

Appointment Date
05/13/2008

Term End Date
06/30/2014

07/31/2012

06/30/2016

3.

ECONOMIC DEVELOPMENT AGENCIES: WIA Section 117(b)(2)(A) – shall include (v) representatives of economic
development agencies, including private sector economic development entities. A minimum of two appointments is required.
Name
1. Recruiting
2.

FWSDD-81K

DRAFT

Title

Entity
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Appointment Date

Term End Date
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ONE-STOP PARTNERS: WIA Section 117(b)(2)(A) – shall include (vi) representatives of each of the One-Stop partners.
The required One-Stop partners are identified in WIA 121(b)(1).
PROGRAMS AUTHORIZED UNDER THIS TITLE: WIA Section 121(b)(1)(B)(i) – Please check “yes” below if programs
are operated anywhere within the local area; check “no” if not. The programs authorized under WIA Title I include:

Program
WIA Youth (Chapter 4)
WIA Adult and Dislocated Workers (Chapter 5)
Job Corps (Subtitle C)
National Programs (Subtitle D), including:
Native American Programs (Section 166)
Migrant and Seasonal Farmworker Programs (Section 167)
Veterans’ Workforce Investment Programs (Section 168)
Youth Opportunity Grants (Section 169)
Demonstration, Pilot, Multiservice, Research, and Multistate Projects (Section 171)
National Emergency Grants (Section 173)

Yes
Yes
Yes
YES

No

NO
YES
YES
Yes
NO
Yes

Of the programs identified as “yes” above, please complete name, title, entity and program(s), appointment date, and term
end date below. If one individual represents more than one program, please include all programs in the Entity and
Program(s) box.
Name
James Kanabay, Jr. *

Title
Staff Services Analyst
II/County Veterans
Service Officer

Eva S. Rios

Employment Program
Manager II

FWSDD-81K

DRAFT

Entity and Program(s)
Merced County Human
Services Agency - Veterans;
Workforce Investment
Programs (Section 168)
Employment Development
Department- Veterans;
Workforce Investment
Programs Section 168)
Migrant and Seasonal

Page 6 of 14

Appointment Date
7/31/2012

Term End Date
06/30/2016

09/11/2012

06/30/2016
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Debra Glass*

Principal

Karyn Dower*

Instructional Dean

Steve Gomes *

Superintendent

FWSDD-81K

DRAFT

Farmworker Programs
(Section 167); WIA Adult and
Dislocated Workers Chapter
5)
Merced Adult School - Youth
Opportunity Grants (Section
169); Adult and Dislocated
Workers (Chapter 5); WIA
Youth (Chapter 4);
Merced College - WIA Adult
and Dislocated Workers
(Chapter 5); Youth
Opportunity Grants (Section
169);
Merced County Office of
Education - WIA Youth
(Chapter 4); Youth
Opportunity Grants (Section
169)
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06/30/2014Ev

03/15/2011

06/30/2015
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PROGRAMS AUTHORIZED UNDER THE WAGNER-PEYSER ACT: WIA Section 121(b)(1)(B)(ii)
Name
Eva S. Rios *

Title
Employment Program
Manager II

Entity
Employment Development
Department

Appointment Date
09/11/2012

Term End Date
06/30/2016

ADULT EDUCATION AND LITERACY ACTIVITIES AUTHORIZED UNDER WIA TITLE II: WIA Section 121(b)(1)(B)(iii)
Name
Debra Glass *
Karyn Dower *

Title
Principal
Instructional Dean

Entity
Merced Adult School
Merced College

Appointment Date
07/01/2008
12/09/2008

Term End Date
06/30/2015
06/30/2014

PROGRAMS AUTHORIZED UNDER TITLE I OF THE REHABILITATION ACT OF 1973: WIA Section 121(b)(1)(B)(iv)
Name

Title

Entity

Appointment Date

Term End Date

ACTIVITIES AUTHORIZED UNDER TITLE V OF THE OLDER AMERICANS ACT OF 1965: WIA Section 121(b)(1)(B)(vi)
Name

FWSDD-81K

DRAFT

Title

Entity
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POSTSECONDARY VOCATIONAL EDUCATION ACTIVITIES AUTHORIZED UNDER THE CARL D. PERKINS
VOCATIONAL AND APPLIED TECHNOLOGY EDUCATION ACT: WIA Section 121(b)(1)(B)(vii)
Name
Karyn Dower *

Title
Instructional Dean

Entity
Merced College

Appointment Date
12/09/2008

Term End Date
06/30/2014

ACTIVITIES AUTHORIZED UNDER CHAPTER 2 OF TITLE II OF THE TRADE ACT OF 1974: 121(b)(1)(B)(viii)
Name
Eva S. Rios *

Title
Employment Program
Manager II

Entity
Employment Development
Department

Appointment Date
09/11/2012

Term End Date
06/30/2016

ACTIVITIES AUTHORIZED UNDER CHAPTER 41 OF TITLE 38, UNITED STATES CODE: WIA Section 121(b)(1)(B)(ix)
– Job Counseling, Training, and Placement Service for Veterans. The local Employment Development Department
Disabled Veterans Outreach Program (DVOP) and Local Veterans Employment Representatives (LVER) provide these
services.
Name
Eva S. Rios *

Title
Employment Program
Manager II

Entity
Employment Development
Departmetn

Appointment Date
09/11/2012

Term End Date
06/30/2016

EMPLOYMENT AND TRAINING ACTIVITIES CARRIED OUT UNDER THE COMMUNITY SERVICES BLOCK GRANT
ACT: WIA Section 121(b)(1)(B)(x)
Name
Brenda CallahanJohnson *

FWSDD-81K
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Title
Executive
Director/CEO

Entity
Community Action Agency
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Appointment Date
5/31/2008

Term End Date
06/30/2014
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EMPLOYMENT AND TRAINING ACTIVITIES CARRIED OUT BY THE DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT: WIA Section 121(b)(1)(B)(xi)
Name
Rennise Farrario

Title
Interium Executive
Director

Entity
Housing Authority of Merced
County

Appointment Date
07/01/2008

Term End Date
06/30/2016

PROGRAMS AUTHORIZED UNDER STATE UNEMPLOYMENT COMPENSATION LAWS: WIA Section 121(b)(1)(B)(xii)
Name
Eva S. Rios *
James Kanabay, Jr. *

FWSDD-81K

DRAFT

Title
Employment Program
Manager II
Staff Services Analyst
Ii/County Veterans
Service Officer

Entity
Employment Development
Department
Merced County Human
Services Agency
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Appointment Date
09/11/2012

Term End Date
06/30/2016

07/31/2012

06/30/2016
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ADDITIONAL PARTNERS: WIA Section 117(b)(2)(B) – may include such other individuals or representatives of entities
as the Chief Local Elected Official in the local area may determine to be appropriate. (These do not have to be One-Stop
partners.)
Name
Hubert "Hub" Walsh

Title
Supervisor

Entity
Merced County Board of
Supervisors

Appointment Date
01/27/2009

Term End Date
06/30/2016

ADDITIONAL ONE-STOP PARTNERS: WIA Section 121(b)(2)(A) IN GENERAL – In addition to the entities described in
paragraph (1), other entities that carry out a human resource program described in subparagraph (B) may – (i) make
available to participants, through the one-stop delivery system, the services described in WIA Section 134(d)(2) that are
applicable to such program; and (ii) participate in the operation of such system consistent with the terms of the
memorandum described in subsection (c), and with the requirements of the federal law in which the program is
authorized; if the local board and Chief Local Elected Official involved approve such participation.
WIA Section 121(b)(2)(B) PROGRAMS – The programs referred to in subparagraph (A) may include – (i) programs
authorized under Part A of title IV of the Social Security Act; (ii) programs authorized under section 6(d)(4) of the Food
Stamp Act of 1977; (iii) work programs authorized under section 6(o) of the Food Stamp Act of 1977; (iv) programs
authorized under the National and Community Service Act of 1990; and (v) other appropriate federal, State, or local
programs, including programs in the private sector.
Name
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Term End Date
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CORRECTIVE ACTION COMMENTS:
Explain any vacant appointment(s) regarding the required membership composition only. Include the length of time the
appointment(s) has been vacant, efforts made to fill the vacant appointment(s), and dates by which the vacant
appointment(s) should be filled.
Attracting new memberships to the Merced County Workforce Investment Board (WIB) is a continuing effort by all
members and staff. An WIB Ad-Hoc Membership Recruitment Committee has been formed to plan an event to promote
the value of membership in the WIB to the community.
Economic Development Agency - At this time Merced County does not have an Economic Development Agency. The
City of Merced has an Economic Development Department, however does not have the staff available to participate on
the Merced County Workforce Investment Board at this time.
The primary goal at this time is to add more business sector and mandated partner memberships. As Merced County is
small community, the available mandated partners are small in size which it has been found out that the termed out of the
memberships for the mandated partners was not allowing the ability to keep within the guidelines of the Workforce
Investment Act requirements. New WIB By-laws have been adopted that now allow the mandated partners to continue
without termination of their membership.
Human Services Agency - mandated partner
Department of Rehabilitation - This mandated partner membership has been vacant for 1 year. The process of revising
the WIB By-laws to allow for mandated partners to continue their membership without termination has been recently
adopted. It is anticipated that this position will be filled within 3 months as our WIB meets bi-monthly to approve any
nominations.
Labor - One vacancy that was vacant for less than 1 month has been filled. Once the business sector recruitment has
been completed, recruiting for an additional labor member will be the focus.
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COMPLIANCE WITH MAJORITY OF BUSINESS REPRESENTATIVES:
Total number of individuals currently sitting on local board = 20
Number of vacancies currently on local board =
6
Total local board membership = 26
Total number of business representatives currently sitting on local board = 9
Number of business representative vacancies currently on local board = 4
Total local board Business Members = 13
Divide total local board business members by total local board membership = 52% (must be greater than 50%)

COMPLIANCE WITH LABOR REPRESENTATIVES
Total number of labor representatives currently sitting on local board =
Number of labor representatives vacancies currently on local board =
Total local board Labor Representatives =

3
1
4

Divide total local board labor representatives by total local board membership = 16% (must be at least 15% unless not enough
nominated by local labor federation, then at least 10%)
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ATTACHMENT 13

WIA Local Plan Program Years 2013-17
Program Administration Designee and Plan Signatures

This local plan represents the Merced County Local Workforce Investment Board’s
efforts to maximize and coordinate resources available under Title I of the Workforce
Investment Act (WIA) of 1998.

This local plan is submitted for the period of July 1, 2013 through June 30, 2017 in
accordance with the provisions of the WIA.

Local Workforce Investment Board Chair

Chief Local Elected Official

Signature

Signature

Steve Newvine
Name

Deidre F. Kelsey
Name

Chairman
Title

Chairperson
Title

July 1, 2013
Date

Date
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AGREEMENT ON ROLES AND RESPONSmILITIES
BETWEEN the MERCED COUNTY WIB AND
The MERCED COUNTY BOARD OF SUPERVISORS
("The Parties")
Under the
WORKFORCE INVESTMENT ACT

WHEREAS, California has detennined that workforce development is critical to the longtenn economic health of the state; and
WHEREAS, the driving force for the envisioned workforce development system should
be local, employer driven partnerships focused upon continuous improvement of
customer services; and
WHEREAS, cost effective grant management, oversight and strategic planning for the
local partnerships, is best provided through intergovernmental collaboration; and
WHEREAS, the State of California Workforce Board ("State Board") established
pursuant to the Workforce Investment Act of 1998 ("WIA") is required to designate
Workforce Investment Areas ("Areas") as expeditiously as possible; and
WHEREAS, each Area shall have a local Workforce Investment Board ("local Will")
appointed by Chief Local Elected Officials in accordance with the WIA and State
criteria; and
WHEREAS, each Area shall elect to execute an agreement between the Local Elected
Officials ("County Board of Supervisors") and the local Will to specify the joint roles,
responsibilities and powers,
NOW, THEREFORE, BE IT RESOLVED as follows:
1. AREA DESIGNATION

The State of California has designated Merced County as a Workforce Investment
Area.

2. DEFINITIONS
"Local Workforce Investment System" shall mean all those entities which are
responsible for and operate or administer workforce development, employment,
education and other human resource programs and activities within the Local
Workforce Investment Area.

-1X:\ADMIN\DOCS\Contracts-MOUs-Agreements\WIB CLEO Agreement.DOC

"One-Stop Delivery System" shall mean activities that are either funded under
Section 111 of the Workforce Investment Act of 1998 (the "Act") or activities that are
carried out through a One-Stop Delivery System described in Section 134(c) of the
Act that receives funds under Subtitle B of the Act.
"Individual Training Account" (ITA) shall mean an account described in and created
pursuant to 20 CFR § 663.410.
3. AREANAME
The Area shall be entitled the Merced County Workforce Investment Area
4. THE CHIEF LOCAL ELECTED OFFICIAL

The Chair of the Merced County Board of Supervisors shall act as the Chief Local
Elected Official ("CLEO"). The Board of Supervisors will have a representative on
the local Will. The Local Elected Officials will meet once a year in conjunction with
the local Will for strategic planning purposes. All actions by the local Will that
require subsequent approval by the CLEO will require concurrence by a majority of
the Board of Supervisors.
5. CHIEF LOCAL ELECTED OFFICIAL (CLEO) AND LOCAL WORKFORCE
INVESTMENT BOARD (WIB) FUNCTIONS

t

A. The parties, acting through the CLEO chosen in accordance with the preceding
section of this Agreement, shall jointly perform the following functions:
1)
2)

3)
4)

5)

6)
7)

8)

Oversight over the Local Workforce Investment System;
Oversight over the youth and Welfare-to-Work Programs and over other
programs and fund sources that may from time to time fall under the
purview of the Local Will;
Consultation on appointments to the local Will's Youth Council;
Plan and plan modification review and approval for WIA programs,
Welfare-to-Work and other programs for which the local Will is given
responsibility;
Review and approval of the budget for those components of the Local
Workforce Investment System over which the parties have such authority
pursuant to Section 117 of WIA;
Negotiate with State the Local Performance Standards;
To the extent feasible, align all investments in workforce development in the
Area, whether WIA resources or other resources, under the policy umbrella
of the local Will; when applicable, ensure that policies of the local WIB for
workforce development become integrated into county and city overall
policies for economic development, education, and workforce investment;
and
Other functions as assigned by agreement between the CLEO and the local
Will, by this Agreement, by the WIA, by the State or by the parties.
-2X;\ADMIN\DOCS\Contracts-MOUs-Agreernents\WIB CLEO Agreement.DOC

;

6. LOCAL BOARD APPOINTMENTS
The CLEO agrees to appoint local Will members in accordance with the Workforce
Investment Act, implementing federal regulations, criteria established by the State
and this Agreement.
Any vacancy in membership shall be filled in the same manner as the original
appointment.
The Chairperson of the local WIB shall be elected by the local Will from the private
sector members, as specified in accordance with the Act.
7. LOCAL BOARD TERMS
Initial staggered terms of two (2), three (3), or four (4) years shall be assigned to
members by lottery. Subsequent terms for all members shall be four (4) years. No
member shall serve for longer than two (2) four (4) year terms plus an initial term of
three (3) years or less.

8. THE GRANT RECIPIENT
The County of Merced is the grant recipient and fiscal agent for the WIA. The parties
agree that on behalf of the County of Merced, the Private Industry Training
Department shall administer the funds.

9. LIABILITY
The local Will, Youth Council, officers, members and volunteers are provided
indemnification coverage under Merced County General Liability fusurance for
negligent acts or omissions in the performance of those functions within the course
and scope oftheir duties as stated in this agreement.
10. TERM
This Agreement shall take effect upon signature of both parties, and shall remain in
effect until terminated in accordance with this paragraph or until the Workforce
Investment Act is otherwise dissolved. Any party may terminate this Agreement by
giving advance written notice to each of the other parties on or before January 1 of
the year in which termination is to occur. Termination shall be effective June 30.
Termination of this Agreement shall not affect the liabilities incurred prior to the
termination date.

11. AMENDMENT
This Agreement may be amended at any time by the written, signed consent of all the
parties. Amendments to this agreement shall require a majority approval of both the
local Will and the Board of Supervisors.

·4·
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12. DECISIONS
Decisions shall be approved by a majority of the local WIB members as specified in
the bylaws with concurrence of the CLEO acting on behalf of the entire Board of
Supervisors, except as otherwise established in this Agreement, by the State or from
time to time by resolution of the CLEO and the Board of Supervisors.

In the event of a disagreement on approval ofthe Plan or for funding of a specific
contract, program, project or activity, the local wm will select representatives to
meet with the CLEO to seek resolution ofthe disagreement. It is the intent of both
representative parties to ensure that their joint responsibilities of developing an
integrated service delivery system are fully carried out. Toward that end, both parties
will work in good faith to resolve all differences. In the event that agreement cannot
be reached, a hearing will be set at a regular session of the Board of Supervisors. The
Board of Supervisors may overrule the recommendation of the local WIB by a fourfifths vote.
13. SEVERABILITY
Should any part of this Agreement be invalidated otherwise rendered null and void,
the remainder of this Agreement shall remain in full force and effect.
14. AUTHORITY
The undersigned officials are authorized to execute this Agreement on behalf of the
parties.

MERCED COUNTY WORKFORCE INVESTMENT BOARD
By:
Name: Rick Osorio
Title: Workforce

-5X:\ADMIN\DOCS\Contracts-MOUs-Agreements\WIB CLEO Agreement.OOC

California Partnership for the San Joaquin Valley

Exhibit 1.2

Administrator

About Us
HOME >

Board

Work Groups

Programs

HIGHER EDUCATION AND WORKFORCE DEVELOPMENT

Gov Affairs

Calendar

Contact

>

Higher Education and Workforce Development Action Plan
HIGHER EDUCATION
PROVIDE SERVICES TO 1,000 TARGETED STUDENTS.
PROVIDE COUNSELING, CAREER COACHING, AND ACADEMIC PLANNING.
ENSURE STUDENTS RECEIVE ACADEMIC ASSESSMENT PLANS AND UNDERSTAND THEIR INTEREST AREAS
AND POTENTIAL.
DIRECT ASSISTANCE TO STUDENTS WITH COLLEGE APPLICATIONS.
INCREASE COLLEGE ENROLLMENTS.
MONITORING AND EVALUATION.
DEVELOP A COLLEGE-GOING CULTURE IN THE SAN JOAQUIN VALLEY.
Improving educational access
 Increase availability of financial aid information
 Organizational Development
 Continue building and maintaining an effective governing board.
 Strategic Plan: Implementation and refinement
 Sustainability


WORKFORCE DEVELOPMENT
CREATE A DEMAND-DRIVEN WORKFORCE INVESTMENT SYSTEM THAT SUPPORTS TARGET CLUSTERS.









Align workforce development resources to support target industry clusters.
Occupational analysis of key jobs in target industries.
Web-based inventory of vocational training and “gap analysis.”
Regionwide business intelligence tool.
Address workforce supply on a regional basis.
Align career technical education with target industries.
Establish the San Joaquin Valley Workforce Consortium.
Align the efforts of the San Joaquin Valley’s economic development corporations, San Joaquin Valley Workforce Consortium, and Central Region
Consortium.

© 2007 California Partnership for the San Joaquin Valley
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2008-2018 Merced County Projection Highlights
Industry projections forecast total employment to gain 2,200 jobs and reach
79,600 by 2018 in Merced County. Total Employment, which includes Self
Employment, Unpaid Family Workers, Private Household Workers, Farm, and
Nonfarm employment is expected to increase 2.8 percent over the outlook
period.
Farm is the second largest industry sector with a projected gain of 400 by 2018.
Four industry sectors account for 76 percent of new jobs in Nonfarm
employment: Construction (500), Wholesale Trade (400), Retail Trade (400),
and Education, Health Care and Social assistance (300).
The fastest growing nonfarm industry sector is Wholesale Trade with an annual
average growth rate of 2.2 percent. Annual average growth rates in
Construction (2.1 percent), Transportation, Warehousing, and Utilities (.8
percent), and Information (.8 percent) will exceed the annual growth rate for
total farm employment in the county. The Government sector, which makes up
about 27 percent of the county’s nonfarm employment, and Manufacturing are
projected to decline.

2008-2018 Industry Sector Employment Levels
2008

Government

2018

15,000

•

Almost 3,600 new jobs from industry growth.

•

About 17,700 job openings from Net Replacements.

•

A combined total of approximately 21,200 job openings.

The 50 occupations with the most job openings will generate about 12,800 jobs,
about 60 percent of all job openings in the county. The top three occupations are
Farmworkers and Laborers, Cashiers, and Retail Salespersons, which all require
short-term on-the-job training and earn median annual wages less than $19,300.
Jobs requiring an associate degree or higher and earning median annual wages
greater than $50,000 range from Farm, Ranch, and Other Agricultural Managers
($50,095) to Education Administrators, Elementary and Secondary School
($107,424).
The 49 fastest growing occupations have an anticipated growth rate of 4 percent
or higher for the forecast period. About eight out of ten occupations require work
experience or on-the-job training and range from Combined Food Preparation and
Serving Workers, Including Fast Food ($18,855) to First-Line
Supervisors/Managers of Mechanics, Installers, and Repairers ($62,065).
Occupations that require an associate degree or higher include Property, Real
Estate, and Community Association Managers with median annual wages of
$27,734 to Financial Managers with median annual wages of
$93,432.
Average Annual Job Openings by Education and Training Level

Farm

10,000

Occupational projections for the period 2008 to 2018 forecast:

30 Days OJT
Manufacturing

Education Services,
Health Care &
Social Assistance

Retail Trade

5,000
Construction

Wholesale
Trade

T.W.U

Professional
& Business
Services
Financial
Activities
Information

930

1-12 Months OJT

260

Bachelors

Leisure &
Hospitality

180

12 Months+ OJT

140

Work Exp.

120

Bachelors + Work Exp.
Other
Services

0

*Transportation, Warehousing, and Utilities

Visit our Web site www.labormarketinfo.edd.ca.gov or contact the local labor market consultant at (209) 726-5424.
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SELECTED SOCIAL CHARACTERISTICS IN THE UNITED STATES
2007-2011 American Community Survey 5-Year Estimates

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.
Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, it is the Census Bureau's Population
Estimates Program that produces and disseminates the official estimates of the population for the nation, states, counties, cities and towns and
estimates of housing units for states and counties.

Subject
Estimate
HOUSEHOLDS BY TYPE
Total households
Family households (families)
With own children under 18 years
Married-couple family
With own children under 18 years
Male householder, no wife present, family
With own children under 18 years
Female householder, no husband present, family
With own children under 18 years
Nonfamily households
Householder living alone
65 years and over

Merced County, California
Margin of Error
Percent

Percent Margin of
Error

74,079
57,841
32,503
40,175
21,478
5,209
2,975
12,457
8,050
16,238
13,166
4,814

+/-774
+/-892
+/-822
+/-933
+/-836
+/-485
+/-375
+/-632
+/-641
+/-851
+/-748
+/-467

74,079
78.1%
43.9%
54.2%
29.0%
7.0%
4.0%
16.8%
10.9%
21.9%
17.8%
6.5%

(X)
+/-1.1
+/-1.1
+/-1.2
+/-1.1
+/-0.6
+/-0.5
+/-0.9
+/-0.9
+/-1.1
+/-1.0
+/-0.6

Households with one or more people under 18 years

35,866

+/-853

48.4%

+/-1.1

Households with one or more people 65 years and over

16,025

+/-406

21.6%

+/-0.5

3.37
3.80

+/-0.04
+/-0.05

(X)
(X)

(X)
(X)

249,763
74,079
40,084
98,488
23,275
13,837
5,908

+/-471
+/-774
+/-1,025
+/-1,631
+/-1,565
+/-1,063
+/-505

249,763
29.7%
16.0%
39.4%
9.3%
5.5%
2.4%

(X)
+/-0.3
+/-0.4
+/-0.6
+/-0.6
+/-0.4
+/-0.2

93,612
36,483
46,077
1,651
1,795

+/-95
+/-774
+/-863
+/-222
+/-272

93,612
39.0%
49.2%
1.8%
1.9%

(X)
+/-0.8
+/-0.9
+/-0.2
+/-0.3

Average household size
Average family size
RELATIONSHIP
Population in households
Householder
Spouse
Child
Other relatives
Nonrelatives
Unmarried partner
MARITAL STATUS
Males 15 years and over
Never married
Now married, except separated
Separated
Widowed
1 of 5

03/04/2013

Subject
Estimate
Divorced

Merced County, California
Margin of Error
Percent

Percent Margin of
Error
+/-0.7

7,606

+/-620

8.1%

93,635
30,281
44,799
2,826
7,156
8,573

+/-48
+/-924
+/-1,101
+/-354
+/-420
+/-617

93,635
32.3%
47.8%
3.0%
7.6%
9.2%

(X)
+/-1.0
+/-1.2
+/-0.4
+/-0.4
+/-0.7

4,775

+/-544

4,775

(X)

1,699

+/-324

35.6%

+/-5.2

51
75
50
136
23

+/-10
+/-9
+/-20
+/-17
+/-7

(X)
(X)
(X)
(X)
(X)

(X)
(X)
(X)
(X)
(X)

7,552

+/-630

7,552

(X)

2,793

+/-440

37.0%

+/-4.9

751
797
272
973

+/-234
+/-211
+/-143
+/-231

9.9%
10.6%
3.6%
12.9%

+/-2.8
+/-2.7
+/-1.9
+/-3.0

2,793

+/-440

2,793

(X)

1,694
1,950

+/-294
+/-374

60.7%
69.8%

+/-4.6
+/-6.5

81,303
3,875
3,826
35,810
19,891
17,901

+/-1,105
+/-485
+/-469
+/-651
+/-713
+/-929

81,303
4.8%
4.7%
44.0%
24.5%
22.0%

(X)
+/-0.6
+/-0.6
+/-0.9
+/-0.8
+/-0.9

143,187
29,766
17,973
35,977
31,940
9,893
11,634
6,004

+/-87
+/-1,256
+/-896
+/-1,433
+/-1,072
+/-646
+/-788
+/-566

143,187
20.8%
12.6%
25.1%
22.3%
6.9%
8.1%
4.2%

(X)
+/-0.9
+/-0.6
+/-1.0
+/-0.8
+/-0.5
+/-0.5
+/-0.4

Percent high school graduate or higher
Percent bachelor's degree or higher

(X)
(X)

(X)
(X)

66.7%
12.3%

+/-0.9
+/-0.6

VETERAN STATUS
Civilian population 18 years and over
Civilian veterans

172,797
11,730

+/-78
+/-634

172,797
6.8%

(X)
+/-0.4

Females 15 years and over
Never married
Now married, except separated
Separated
Widowed
Divorced
FERTILITY
Number of women 15 to 50 years old who had a birth
in the past 12 months
Unmarried women (widowed, divorced, and never
married)
Per 1,000 unmarried women
Per 1,000 women 15 to 50 years old
Per 1,000 women 15 to 19 years old
Per 1,000 women 20 to 34 years old
Per 1,000 women 35 to 50 years old
GRANDPARENTS
Number of grandparents living with own grandchildren
under 18 years
Responsible for grandchildren
Years responsible for grandchildren
Less than 1 year
1 or 2 years
3 or 4 years
5 or more years
Number of grandparents responsible for own
grandchildren under 18 years
Who are female
Who are married
SCHOOL ENROLLMENT
Population 3 years and over enrolled in school
Nursery school, preschool
Kindergarten
Elementary school (grades 1-8)
High school (grades 9-12)
College or graduate school
EDUCATIONAL ATTAINMENT
Population 25 years and over
Less than 9th grade
9th to 12th grade, no diploma
High school graduate (includes equivalency)
Some college, no degree
Associate's degree
Bachelor's degree
Graduate or professional degree
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Subject
Estimate
DISABILITY STATUS OF THE CIVILIAN
NONINSTITUTIONALIZED POPULATION
Total Civilian Noninstitutionalized Population
With a disability

Merced County, California
Margin of Error
Percent

Percent Margin of
Error

(X)
(X)

(X)
(X)

(X)
(X)

(X)
(X)

Under 18 years
With a disability

(X)
(X)

(X)
(X)

(X)
(X)

(X)
(X)

18 to 64 years
With a disability

(X)
(X)

(X)
(X)

(X)
(X)

(X)
(X)

65 years and over
With a disability

(X)
(X)

(X)
(X)

(X)
(X)

(X)
(X)

249,206
204,670
43,830
32,817
11,013
9,375
1,638
706

+/-485
+/-2,817
+/-2,793
+/-2,535
+/-1,638
+/-1,472
+/-404
+/-313

249,206
82.1%
17.6%
13.2%
4.4%
3.8%
0.7%
0.3%

(X)
+/-1.1
+/-1.1
+/-1.0
+/-0.7
+/-0.6
+/-0.2
+/-0.1

253,606
190,266
187,815
159,707
28,108
2,451

*****
+/-1,921
+/-1,925
+/-2,059
+/-1,167
+/-433

253,606
75.0%
74.1%
63.0%
11.1%
1.0%

(X)
+/-0.8
+/-0.8
+/-0.8
+/-0.5
+/-0.2

63,340

+/-1,921

25.0%

+/-0.8

U.S. CITIZENSHIP STATUS
Foreign-born population
Naturalized U.S. citizen
Not a U.S. citizen

63,340
22,074
41,266

+/-1,921
+/-1,284
+/-2,115

63,340
34.9%
65.1%

(X)
+/-2.1
+/-2.1

YEAR OF ENTRY
Population born outside the United States

65,791

+/-1,925

65,791

(X)

Native
Entered 2000 or later
Entered before 2000

2,451
605
1,846

+/-433
+/-327
+/-330

2,451
24.7%
75.3%

(X)
+/-11.1
+/-11.1

Foreign born
Entered 2000 or later
Entered before 2000

63,340
14,807
48,533

+/-1,921
+/-1,585
+/-1,614

63,340
23.4%
76.6%

(X)
+/-2.2
+/-2.2

63,340

+/-1,921

63,340

(X)

4,307
11,249
214
353
46,984
233

+/-534
+/-966
+/-95
+/-218
+/-1,508
+/-110

6.8%
17.8%
0.3%
0.6%
74.2%
0.4%

+/-0.8
+/-1.3
+/-0.2
+/-0.3
+/-1.4
+/-0.2

RESIDENCE 1 YEAR AGO
Population 1 year and over
Same house
Different house in the U.S.
Same county
Different county
Same state
Different state
Abroad
PLACE OF BIRTH
Total population
Native
Born in United States
State of residence
Different state
Born in Puerto Rico, U.S. Island areas, or born abroad
to American parent(s)
Foreign born

WORLD REGION OF BIRTH OF FOREIGN BORN
Foreign-born population, excluding population born at
sea
Europe
Asia
Africa
Oceania
Latin America
Northern America
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Subject
Estimate

Merced County, California
Margin of Error
Percent

Percent Margin of
Error

LANGUAGE SPOKEN AT HOME
Population 5 years and over
English only
Language other than English
Speak English less than "very well"
Spanish
Speak English less than "very well"
Other Indo-European languages
Speak English less than "very well"
Asian and Pacific Islander languages
Speak English less than "very well"
Other languages
Speak English less than "very well"

231,254
111,508
119,746
54,585
96,321
45,251
11,733
4,722
11,069
4,470
623
142

+/-112
+/-2,244
+/-2,248
+/-1,926
+/-1,970
+/-1,636
+/-1,307
+/-771
+/-963
+/-564
+/-288
+/-90

231,254
48.2%
51.8%
23.6%
41.7%
19.6%
5.1%
2.0%
4.8%
1.9%
0.3%
0.1%

(X)
+/-1.0
+/-1.0
+/-0.8
+/-0.9
+/-0.7
+/-0.6
+/-0.3
+/-0.4
+/-0.2
+/-0.1
+/-0.1

ANCESTRY
Total population
American
Arab
Czech
Danish
Dutch
English
French (except Basque)
French Canadian
German
Greek
Hungarian
Irish
Italian
Lithuanian
Norwegian
Polish
Portuguese
Russian
Scotch-Irish
Scottish
Slovak
Subsaharan African
Swedish
Swiss
Ukrainian
Welsh
West Indian (excluding Hispanic origin groups)

253,606
5,146
615
161
856
2,411
10,187
2,904
312
14,758
334
452
12,111
6,807
83
1,760
952
13,865
624
1,471
1,626
33
422
1,945
731
108
448
137

*****
+/-629
+/-305
+/-72
+/-231
+/-456
+/-905
+/-477
+/-141
+/-1,164
+/-194
+/-139
+/-952
+/-852
+/-61
+/-445
+/-289
+/-1,261
+/-244
+/-385
+/-343
+/-31
+/-137
+/-467
+/-325
+/-90
+/-163
+/-123

253,606
2.0%
0.2%
0.1%
0.3%
1.0%
4.0%
1.1%
0.1%
5.8%
0.1%
0.2%
4.8%
2.7%
0.0%
0.7%
0.4%
5.5%
0.2%
0.6%
0.6%
0.0%
0.2%
0.8%
0.3%
0.0%
0.2%
0.1%

(X)
+/-0.2
+/-0.1
+/-0.1
+/-0.1
+/-0.2
+/-0.4
+/-0.2
+/-0.1
+/-0.5
+/-0.1
+/-0.1
+/-0.4
+/-0.3
+/-0.1
+/-0.2
+/-0.1
+/-0.5
+/-0.1
+/-0.2
+/-0.1
+/-0.1
+/-0.1
+/-0.2
+/-0.1
+/-0.1
+/-0.1
+/-0.1

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates are subject to
nonsampling error (for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these
tables.

While the 2007-2011 American Community Survey (ACS) data generally reflect the December 2009 Office of Management and Budget (OMB)
definitions of metropolitan and micropolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in
ACS tables may differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2000 data.
Boundaries for urban areas have not been updated since Census 2000. As a result, data for urban and rural areas from the ACS do not necessarily
reflect the results of ongoing urbanization.
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Source: U.S. Census Bureau, 2007-2011 American Community Survey
Explanation of Symbols:
1. An '**' entry in the margin of error column indicates that either no sample observations or too few sample observations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.
2. An '-' entry in the estimate column indicates that either no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution.
3. An '-' following a median estimate means the median falls in the lowest interval of an open-ended distribution.
4. An '+' following a median estimate means the median falls in the upper interval of an open-ended distribution.
5. An '***' entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution. A
statistical test is not appropriate.
6. An '*****' entry in the margin of error column indicates that the estimate is controlled. A statistical test for sampling variability is not appropriate.
7. An 'N' entry in the estimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small.
8. An '(X)' means that the estimate is not applicable or not available.

Exhibit 2.3
WIA PARTICIPANT SUMMARY REPORT - FORMULA GRANTS
PY 2012/13 - July 2012

Total Participants
Participants Carried In
New Participants Entering Grant
Total Participants Exiting WI
Entered Unsubsidized Employment
Training Related
Other Exits*
Program Activities/Services Summary
Core Services (Registered)
Intensive Services
Training Services**
Non-WIA Funded Services
Supportive Services

Actual
230
220
10

8.33% of Plan Year Expended
Adult (201)
Planned
305
205
100

1

1

211
203
132
34
165

Percent
75.4%
107.3%
10.0%

122
82
37
19

5.3%

305
240
100

69.2%
84.6%
132.0%

Dislocated Worker (501)
Actual
Planned
Percent
288
386
74.6%
277
281
98.6%
11
105
10.5%

0.8%

120
85
40
40

279
261
186
20
113

386
332
150

72.3%
78.6%
124.0%

Planned
466
426
40

Percent
64.4%
70.0%
5.0%

Youth (301)
OSY
Total
118
117
1

Total Participants
Participants Carried In
New Participants Entering Grant
Total Participants Exiting WI
Entered Unsubsidized Employment
Training Related
Entered Post-Secondary Education
Entered Advanced Training
Attained High School Diploma/GED
Other Exits

ISY
Total
182
181
1

Actual
Total
300
298
2

100
52
14
50
8
105
17

Program Activities/Services Summary
Goals Set (Younger Youth Only)**
*Other Exits includes Exit Code 02 "Remained With Layoff Employer" for Dislocated Workers.
**Training Services totals exclude Non-WIA Funded Training Services
***Goals Set is no longer a Participant Plan data point. Results listed for informational purposes only.
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WIA PARTICIPANT SUMMARY REPORT - OTHER GRANTS
PY 2012/13 - July 2012

Total Participants
Participants Carried In
New Participants Entering Grant
Total Participants Exiting WI
Entered Unsubsidized Employment
Training Related
Entered Military Service
Entered Qualified Apprenticeship Program
Entered Post-Secondary Education
Entered Advanced Training
Attained Recognized Certificate/Diploma/Degree
Attained High School Diploma/GED
Returned to Secondary School (Youth Only)
Exits Excluded from Performance
Other Exits
Program Activities/Services Summary
Core Services (Registered)
Intensive Services
Training Services*
Non-WIA Funded Services
Supportive Services
Youth Services
Concurrent Program Participants
Individual Training Accounts
Goals Set (Younger Youth Only)

WIA 25% RR
Added Asst.
(527)
174

South Bay
NEG
(942)
5

NEG On-theJob Training
(775)
31

REI-NEG
Tulare
(497)
142

174

5

31

142

41
37
24

2
1
1

23
14
1

77
63
38

22
1

1

3

52
1

5

1

1
4

1
11

70
80
118
2
141

1
1
4

22
21
27

3

9

86
86
88
6
100

16
50

*Training Services totals exclude Non-WIA Funded Training Services
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2

10
50

WIA PARTICIPANT SUMMARY REPORT - OTHER GRANTS (cont.)
PY 2012/13 - July 2012

Total Participants
Participants Carried In
New Participants Entering Grant

8

Stanislaus
SESP
(943)
5

8

5

Total Participants Exiting WI
Entered Unsubsidized Employment
Training Related
Entered Military Service
Entered Qualified Apprenticeship Program
Entered Post-Secondary Education
Entered Advanced Training
Attained Recognized Certificate/Diploma/Degree
Attained High School Diploma/GED
Returned to Secondary School (Youth Only)
Exits Excluded from Performance
Other Exits

1
1
1

1

WIA 25% RR Added
Stanislaus
Asst. II (523)
Veterans (941)

Program Activities/Services Summary
Core Services (Registered)
Intensive Services
Training Services*
Non-WIA Funded Services
Supportive Services
Youth Services
Concurrent Program Participants
Individual Training Accounts
Goals Set (Younger Youth Only)

1

1

7
7
8

2
5
5

7
1
2

*Training Services totals exclude Non-WIA Funded Training Services
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WIA PARTICIPANT CHARACTERISTICS SUMMARY
Report Period: 7/2012 to 7/2012
FORMULA GRANTS
DISLOCATED
WORKER

ADULT
#

%

#

%

301 OUT-OFSCHOOL YOUTH
#

%

301 IN-SCHOOL
YOUTH
#

%

TOTAL (ALL GRANT
CODES)
#

%

Total

230

100.0%

288

100.0%

118

100.0%

182

100.0%

818

100.0%

Female
Male

122
108

53.0%
47.0%

125
163

43.4%
56.6%

56
62

47.5%
52.5%

98
84

53.8%
46.2%

401
417

49.0%
51.0%

4
17
65
73
51
13
1
6

1.7%
7.4%
28.3%
31.7%
22.2%
5.7%
0.4%
2.6%

6
64
100
79
36
2
1

2.1%
22.2%
34.7%
27.4%
12.5%
0.7%
0.3%

42
76

35.6%
64.4%

178
4

97.8%
2.2%

224
103
129
173
130
49
3
7

27.4%
12.6%
15.8%
21.1%
15.9%
6.0%
0.4%
0.9%

3
14
17
1
22
80

2.5%
11.9%
14.4%
0.8%
18.6%
67.8%

1
66
6

0.5%
36.3%
3.3%

18
97

9.9%
53.3%

22
112
59
1
259
446

2.7%
13.7%
7.2%
0.1%
31.7%
54.5%

49
769
296
38

6.0%
94.0%
36.2%
4.6%

52
7
119
64
698
5
40
19
1
28
285
350
3
6

6.4%
0.9%
14.5%
7.8%
85.3%
0.6%
4.9%
2.3%
0.1%
3.4%
34.8%
42.8%
0.4%
0.7%

Age
14-18
19-21
22-29
30-44
45-54
55-61
62-64
65 and over
Race/Ethnicity
American Indian / Alaskan Native
Asian
Black / African American
Hawaiian Native/Other Pacific Islander
White
Ethnicity Hispanic or Latino

9
11
21

3.9%
4.8%
9.1%

9
21
15

3.1%
7.3%
5.2%

88
126

38.3%
54.8%

131
143

45.5%
49.7%

Labor Force Status
Employed
Unemployed
UI Claimant
UI Exhaustee

39
191
58
14

17.0%
83.0%
25.2%
6.1%

3
285
236
24

1.0%
99.0%
81.9%
8.3%

7
111
2

5.9%
94.1%
1.7%

182

100.0%

6
5
56
14
192
1
18
5

2.6%
2.2%
24.3%
6.1%
83.5%
0.4%
7.8%
2.2%

7

2.4%

44
50
210
4
13
2

15.3%
17.4%
72.9%
1.4%
4.5%
0.7%

5
1
15

4.2%
0.8%
12.7%

34
1
4

18.7%
0.5%
2.2%

118

100.0%

178

97.8%

8
10

6.8%
8.5%

23
104
92

19.5%
88.1%
78.0%

1
2
1
5
181
139

0.5%
1.1%
0.5%
2.7%
99.5%
76.4%

3

2.5%

2

1.1%

Barriers to Employment
Disabled
Limited English Proficiency
Single Parent
Work Profiling Reempl. Services Referral
Low Income
Displaced Homemaker
Offender
Homeless
Runaway Youth
Pregnant Parenting Youth
Youth Needing Additional Assistance
Basic Literacy Skills Deficient
Substance Abuse
Foster Youth

55
2

23.9%
0.9%

64
1
1
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22.2%
0.3%
0.3%

WIA PARTICIPANT CHARACTERISTICS SUMMARY
Report Period: 7/2012 to 7/2012
OTHER GRANTS
WIA 25% RAPID
RESPONSE
ADDITIONAL
ASSISTANCE (527)
#
%

Total

SOUTH BAY
NATIONAL
NATIONAL
EMERGENCY GRANT
EMERGENCY GRANT ON THE JOB TRAINING
(942)
(775)
#
%
#
%

REI-NEG TULARE
CONTRACT (497)
#

%

174

100.0%

5

100.0%

31

100.0%

142

100.0%

Female
Male

79
95

45.4%
54.6%

2
3

40.0%
60.0%

17
14

54.8%
45.2%

56
86

39.4%
60.6%

Age
14-18
19-21
22-29
30-44
45-54
55-61
62-64
65 and over

8
43
65
40
16
1
1

4.6%
24.7%
37.4%
23.0%
9.2%
0.6%
0.6%

4
34
51
36
15
1
1

2.8%
23.9%
35.9%
25.4%
10.6%
0.7%
0.7%

7
10
12

4.0%
5.7%
6.9%

79
88

Race/Ethnicity
American Indian / Alaskan Native
Asian
Black / African American
Hawaiian Native/Other Pacific Islander
White
Ethnicity Hispanic or Latino
Labor Force Status
Employed
Unemployed
UI Claimant
UI Exhaustee
Barriers to Employment
Disabled
Limited English Proficiency
Single Parent
Work Profiling Reempl. Services Referral
Low Income
Displaced Homemaker
Offender
Homeless
Runaway Youth
Pregnant Parenting Youth
Youth Needing Additional Assistance
Basic Literacy Skills Deficient
Substance Abuse
Foster Youth

40.0%
60.0%

9
10
9
3

29.0%
32.3%
29.0%
9.7%

1

20.0%

1
3
2

3.2%
9.7%
6.5%

5
4
4

3.5%
2.8%
2.8%

45.4%
50.6%

2
2

40.0%
40.0%

11
15

35.5%
48.4%

74
67

52.1%
47.2%

4
170
141
20

2.3%
97.7%
81.0%
11.5%

1
4
5

20.0%
80.0%
100.0%

3
28
21
5

9.7%
90.3%
67.7%
16.1%

2
140
119
6

1.4%
98.6%
83.8%
4.2%

4

2.3%

1

20.0%

3

9.7%

7

4.9%

28
30
126
3
12

16.1%
17.2%
72.4%
1.7%
6.9%

60.0%

5
2
22
1
1

16.1%
6.5%
71.0%
3.2%
3.2%

25
25
107
2
14

17.6%
17.6%
75.4%
1.4%
9.9%

29
1

16.7%
0.6%

1

3.2%

36
1
1

25.4%
0.7%
0.7%
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WIA PARTICIPANT CHARACTERISTICS SUMMARY
Report Period: 7/2012 to 7/2012
OTHER GRANTS (cont.)
WIA 25% RAPID
RESPONSE
ADDITIONAL
ASSISTANCE II (523)
#
%

STANISLAUS
VETERAN
ASSISTANCE (941)
#

%

STANISLAUS STATE
ENERGY SECTOR
PROJECT
(943)
#
%

TOTAL (ALL GRANT
CODES THIS PAGE)
#

%

Total

8

100.0%

5

100.0%

365

100.0%

Female
Male

8

100.0%

1
4

20.0%
80.0%

155
210

42.5%
57.5%

1
2
2

20.0%
40.0%
40.0%

13
88
128
90
41
2
3

3.6%
24.1%
35.1%
24.7%
11.2%
0.5%
0.8%

1

20.0%

14
18
22

3.8%
4.9%
6.0%

2
3

40.0%
60.0%

170
179

46.6%
49.0%

100.0%
20.0%

10
355
291
32

2.7%
97.3%
79.7%
8.8%

16

4.4%

58
58
268
6
29

15.9%
15.9%
73.4%
1.6%
7.9%

69
3
1

18.9%
0.8%
0.3%

Age
14-18
19-21
22-29
30-44
45-54
55-61
62-64
65 and over
Race/Ethnicity
American Indian / Alaskan Native
Asian
Black / African American
Hawaiian Native/Other Pacific Islander
White
Ethnicity Hispanic or Latino
Labor Force Status
Employed
Unemployed
UI Claimant
UI Exhaustee
Barriers to Employment
Disabled
Limited English Proficiency
Single Parent
Work Profiling Reempl. Services Referral
Low Income
Displaced Homemaker
Offender
Homeless
Runaway Youth
Pregnant Parenting Youth
Youth Needing Additional Assistance
Basic Literacy Skills Deficient
Substance Abuse
Foster Youth

3
4

37.5%
50.0%

1

12.5%

1
3

12.5%
37.5%

2
4

25.0%
50.0%

8
4
1

100.0%
50.0%
12.5%

1

12.5%

1
7

1
1

Page 6 of 6

12.5%
87.5%

12.5%
12.5%

5
1

3

60.0%

2

40.0%

2

40.0%
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Workforce Investment Board of Merced County

Youth Council
United Way of Merced County
658 West Main St, Merced
Wednesday, February 20, 2013, 3:30-5:00 p.m.
Meeting Minutes

http://www.mercedwib.com/youthcouncil/

Members Present:

Monica Barragan, Bob Bittner, Norma Cardona, Bernedette Castaneda, Debbie
Glass, Mary Jane Hawkes, Mary Ann Navarra, Daphne Post, Rhonda Walton

Members Absent:

Melissa Abby, Mark Bowden, Claudia Corchado, Baljit Gill, Carol Greenberg,
Nellie McGarry

Others Present:

Eddie Alcaraz, Jessica Garibay, Rebecca Lincoln, Leslie Reyes, Rafael VegaCoyazo, Jackie Walther-Parnell

Due to lack of a quorum, the Chair, Ms. Debbie Glass, convened a working group and began the
meeting with the presentation. Once quorum was met, the regular meeting was called to order.
Presentation: A youth from the Out-of-School Youth Program (EMPOWER) provided the Council a
brief overview of his experience while in the program.
1. Call to Order/Roll Call: The Chair called the meeting to order at 3:42 p.m. and roll call was taken.
2. Approval of Agenda: It was M/S/C Walton/Bittner to approve the agenda as published.
3. Approval of Minutes: It was M/S/C Walton/Post to approve the October 17, 2012 minutes.
4. Public Opportunity to Speak: Mr. Rafael Vega-Coyazo and Ms. Leslie Reyes, Youth Employment
Opportunity Program Specialists for the Employment Development Department, introduced
themselves.
5. Presentation: The presentation was given before the regular meeting was called to order.
6. Announcements (Roundtable): Each member introduced themselves and provided updates for their
organizations.
The Challenger Learning Center’s Chapter 7 Bankruptcy is now finalized.
Ms. Rhonda Walton continues to participate in the MCOE foundation, fundraising for youth activities
throughout the county.
The Merced County Office of Education is looking into acquiring an additional Career Advisor for the
Youth Programs.
The Merced Adult School is very busy with individuals seeking to pursue their GED studies.

Youth Council
February 20, 2012
Page 2
The County Library is providing extra tutoring to students who are pursuing their GED.
Ms. Norma Cardona shared with the Council that on one specific day there were 619 homeless
students within the Merced Union High School District and 851 students were homeless at some point
during the academic year.
The Housing Authority of Merced County has project-based housing vouchers available for specific
housing projects for low income families or individuals.
7. Discussion/Possible Action:
a. Program Year 2013-2014 Meetings Schedule & Location(s): It was M/S/C Hawkes/Post to
approve the PY 2013-2014 Youth Council meeting dates and locations.
b. Ad-hoc Committee for Outreach/Acknowledgement Business Recognition Event: It was M/S/C
Navarra/Castaneda to acknowledge business partners with an ad in the newspaper.
c. Youth Council Member Recruitment: To be in compliance of the Workforce Investment Board
(WIB) by-laws, the Youth Council is in need of an additional three WIB members and one parent
of an eligible youth to join the council.
d. WIB Youth Council Member Orientation: Youth Council members will be notified once a date is
set for the WIB Youth Council Member Orientation.
e. State Five-Year Plan Update: It was M/S/C Walton/Cardona to approve the creation of an ad-hoc
committee to assist staff in completing specific parts of the State Five-Year Plan.
8. Reports: A copy of each of the following reports was included in the meeting packet.
a. Fiscal Report:
b. California Workforce Association Annual Youth Conference:
c. MOCE Reports
i. In-School Youth [Youth Opportunity Program (YOP)] Quarterly Report (OCT-Dec):
ii. Out-of-School Youth (EMPOWER) Quarterly Report (Oct-Dec):
d. Merced County Department of Workforce Investment (WI) Reports
i. In-School/Out-of-School Youth & Youth Co-enrollment Report:
ii. WIA Participant & Characteristic Summary Report:
9. Information:
a. WIB Member Resignation to the Youth Council: Ms. Joanne Presnell resigned from the Youth
Council effective January 15, 2013.
b. Report on Prior Action Items(s): The following two items were approved by the Board of
Supervisors on February 5, 2013:
 In-School and Out-of-School Youth Amendment 1 for Participants Exceeding Contract
Time Limits
 WIB Member Appointment to the Youth Council (Mark Bowden)
c. General Information: Information regarding the following topics was included in the meeting
packet.
 Merced County Children’s Summit – April 25, 2013
 Merced County’s Hands on Hero (Nomination form available soon)
 GED Test Series to Go All Digital
 Anna Maria Fuentes Scholarship
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10. Chair Comments/Future Agenda Items: In the future the Chair would like for members to brainstorm
on how to engage youth to be a part of the council and/or a youth council made up of actual youth. If
possible, allot time on a future Youth Council agenda to allow for this.
11. Date/Time/Location of Next Meeting: April 17, 2013, 3:30-5:00 p.m., United Way of Merced, 658 W.
Main Street, Merced, CA 95340.
12. Adjourn: The meeting adjourned at 4:52 p.m.
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The Quick Look
A Merced County Labor Market Review - February 2013
Welcome to the Merced County labor market review. The Quick Look has been developed by the Department of Workforce Investment staff for the Merced
County Local Workforce Investment Board. The data and information is provided by the California Employment Development Department. Questions can
be referred to the Department of Workforce Investment, 1880 Wardrobe Avenue, Merced, CA 95341. Telephone (209) 724-2044. Email:
amendoza@co.merced.ca.us or to EDD's Labor Market Information Division at (916) 262-2162.

Labor Force and Industrial Employment
Merced County
Data not adjusted for Seasonality

Civilian Labor Force (1)
Civilian Employment
Civilian Unemployment
Civilian Unemployment Rate
(CA Unemployment Rate)
(U.S. Unemployment Rate)
Total, All Industries (2)
Total Farm
Total Nonfarm
Total Private
Goods Producing
Mining, Logging, and Construction
Manufacturing
Nondurable
N d bl Goods
G d
Service Providing
Private Service Producing
Trade, Transportation & Utilities
Wholesale Trade
Retail Trade
Transportation, Warehousing & Utilities
Information
Financial Activities
Professional & Business Services
Educational & Health Services
Leisure & Hospitality
Other Services
Government
Federal Government
State & Local Government
State Government
State Government Education
State Government Excluding Education
Special Districts plus Indian Tribes
Notes:
(1) Civilian labor force data are by place of residence; include
individuals, unpaid family workers, household domestic
workers, & workers on strike.
Data may not add due to rounding. The unemployment rate is
calculated using unrounded data.
(2) Industry employment is by place of work; excludes selfemployed individuals,
unpaid family workers, household domestic workers, & workers
on strike.

March 2011 Benchmark

Feb 12

Dec 12

Jan 13

Feb 13

Percent Change

111,000
88,900
22,100
19.90%
11.30%
8.70%

112,200
93,400
18,800
16.70%
9.80%
7.60%

113,400
92,600
20,800
18.40%
10.40%
8.50%

113,100
92,900
20,200
17.80%
9.70%
8.10%

Month
-0.3%
0.3%
-2.9%
0.00%
0.00%
0.00%

65,300
9,500
55,800
39,000
9,400
1,500
7,900
7 000
7,000
46,400
29,600
11,200
1,800
7,100
2,300
400
1,500
4,200
6,300
4,600
1,400
16,800
700
16,100
2,500
1,900
600
13,600

70,200
11,300
58,900
41,700
10,000
1,700
8,300
7 400
7,400
48,900
31,700
12,900
2,600
7,800
2,500
400
1,600
4,400
6,400
4,700
1,300
17,200
700
16,500
2,800
2,200
600
13,700

67,900
10,300
57,600
41,000
10,100
1,800
8,300
7 300
7,300
47,500
30,900
12,300
2,400
7,500
2,400
400
1,600
4,300
6,300
4,700
1,300
16,600
700
15,900
2,800
2,200
600
13,100

67,700
10,100
57,600
40,600
10,100
1,800
8,300
7 300
7,300
47,500
30,500
11,900
2,400
7,200
2,300
400
1,500
4,400
6,300
4,700
1,300
17,000
700
16,300
2,800
2,200
600
13,500

-0.3%
-1.9%
0.0%
-1.0%
0.0%
0.0%
0.0%
0 0%
0.0%
0.0%
-1.3%
-3.3%
0.0%
-4.0%
-4.2%
0.0%
-6.3%
2.3%
0.0%
0.0%
0.0%
2.4%
0.0%
2.5%
0.0%
0.0%
0.0%
3.1%

Year
1.9%
4.5%
-8.6%
0.00%
0.00%
0.00%
3.7%
6.3%
3.2%
4.1%
7.4%
20.0%
5.1%
4 3%
4.3%
2.4%
3.0%
6.3%
33.3%
1.4%
0.0%
0.0%
0.0%
4.8%
0.0%
2.2%
-7.1%
1.2%
0.0%
1.2%
12.0%
15.8%
0.0%
-0.7%

The Quick Look
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Merced County, California, and the United States
Unemployment Rate
February 2011 to February 2013
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Unemployment Rate

20.0%
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9.3%
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8.2%

9.5%

0.0%

8.6%

5.0%

12.3%

12.3%

11.7%

11.4%

12.1%

12.4%

11.9%

11.4%

11.2%

10.9%

10.9%

11.3%

11.4%

10.9%

10.5%

10.4%

10.7%

10.9%

10.4%

9.7%

9.8%

9.6%

9.6%

10.4%

9.7%

21.3%

21.4%

19.5%

17.8%

18.7%

18.7%

17.5%

16.0%

15.8%

16.9%

18.7%

19.5%

20.2%

20.0%

18.8%

17.3%

17.8%

17.5%

15.9%

14.5%

14.7%

15.7%

17.2%

18.4%

17.8%

Feb-11

Mar-11

Apr-11

May-11

Jun-11

Jul-11
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Sep-11

Oct-11
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Dec-11

Jan-12
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Apr-12

May-12

Jun-12
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Aug-12 Sep-12

Oct-12

Nov-12

Dec-12

Jan-13

Feb-13

Sub County average unemployment rates for the county, cities, and municipalities.
Unemployment
Area Name

Merced County
Atwater city
Delhi CDP
Dos Palos city

Labor Force

Employment

Number

113,100

92,900

20,200

13,300
4,300
2,200

10,900
3,800
1,700

2,400
500
500

Rate

17.8%

Merced County - Community Unemployment
44.0%

Jan-13

40.0%

Feb-12

18.2%
11.7%
23.9%

36.0%

20.0%

Gustine city

2,600

2,400

300

10.5%

Hilmar Irwin CDP
Le Grand CDP
Livingston city
Los Banos city
Merced city
Planada CDP
South Dos Palos CDP
Winton CDP

3,000
800
5,700
14,200
33,500
2,000
600
4,500

2,700
600
4,500
11,500
27,600
1,200
300
3,300

300
200
1,200
2,700
5,900
800
200
1,100

9.4%
28.7%
20.5%
18.7%
17.7%
38.7%
41.7%
25.7%

32.0%
28.0%
24.0%
16.0%
12.0%
8.0%
4.0%
0.0%

CDP - Census Designated Place

Merced County's workforce has grown over the past 16 years reflecting improvement of the County's economic well being; however, unemployment
remains a consistent barrier to greater prosperity. Average unemployment has fluctuated from a annual low of 9.3 percent to a annual high of 17.5 percent.
Counties in the San Joaquin Valley
Unemployment Rates

Counties in the San Joaquin Valley Quick Look
County
Rank
Merced
55
Fresno
48
Kern
40
Kings
49
Madera
37
San Joaquin
43
Stanislaus
44
Tulare
50
San Joaquin Valley

Labor Force
113,100
438,800
395,000
61,500
69,600
299,200
237,900
209,000
1,824,100

Employ
92,900
371,300
341,500
51,900
60,500
255,400
202,400
175,700
1,551,600

Unemployed

20,200
67,500
53,600
9,600
9,200
43,900
35,500
33,300
272,800

Rate
17.8%
15.4%
13.6%
15.6%
13.2%
14.7%
14.9%
15.9%
15.0%

20.0%
18.0%
16.0%
14.0%
12.0%
10.0%
8.0%
6.0%
4.0%
2.0%
0.0%

Jan-13
Feb-13
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DRAFT

Workforce Investment Board (WIB)
Administration Building, Room 310
2222 “M” Street, Merced, CA 95340
March 14, 2013, 3:00-4:00 p.m.
Meeting Minutes
http://www.mercedwib.com/

Members Present:
Steve Newvine (Chair)
Richard Liszewski
Mark Bowden
Eva Rios

Karyn Dower
Debra Glass
Greg Vincelet
Cordell “Corky” Price
Rennise Ferrario
Mike Altomare
Supervisor Hubert “Hub” Walsh

Members Absent:
Jerry Sterner
Brenda Callahan-Johnson
Steve Gomes

Dave Sharafian
Chuck Falkenstein

Jean Haskell
James Kanabay Jr.

Others Present:
Robert Morris
Joshua Lepper
Daphne Post

Nancy Havens
Alfredo Mendoza

Cynthia Mount
Jackie Walther-Parnell

The Chair called a working session and started with Item 4, Public Opportunity to Speak: Mr. Joshua
Lepper, Labor Relations Representative, introduced himself. Mr. Lepper desires to replace Mr. James
Wood Jr. on the board as the labor union representative. Mr. Lipper stated he is becoming more
involved in the pre-apprenticeship and youth programs.
Item 7a Presentation, Merced County Regional Enterprise Zone Update: Mr. Dave Heyer reported on
the Merced Regional Enterprise Zone (EZ) proposed changes and the challenges of those changes. He
supplied Enterprise Zone brochures and maps to the WIB members.
1. Call to Order/Roll Call: The Chair called the meeting to order at 3:19 p.m. and roll call was taken.
2. Approval of Agenda: It was M/S/C Vincelet/Bowden to approve the Agenda as submitted.
3. Approval of Minutes: It was M/S/C Liszewski/Price to approve the January 10, 2013 minutes as
submitted.
4. Public Opportunity to Speak: No one wished to speak at this time. See Working Session above for earlier
comments.
5. Action Agenda
a. WIB Bylaws Update (Requires 2/3 Vote of all members) – meeting lacked 2/3 of all members for the
vote. Tabled to next meeting.
b. WIB and Committee Meeting Schedules – It was M/S/C Walsh/Dower to approve as presented.
6. Discussion Agenda
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a. Strategic Scorecard – The participant report indicates that the department is on track and exceeding in
most categories.
Mr. Liszewski inquired if a participant could be counted in two different categories (i.e., both disabled
and low income). Staff replied that the participant could be counted in two different categories at the
same time.
Ms. Dower inquired as to the rational for the actual being short of the plan number in the category “Total
Participants Exiting WI” (i.e., Adult; actual 117 versus plan 122). Is this due to our current economy or
are people remaining in the program longer and exited at a later point? Staff commented that additional
research is required to answer the question. Supervisor Walsh inquired if these categories were “selfidentified” and Staff responded “yes.”
Staff reported the Department of Workforce Investment (WI) is continuing to research grant
opportunities. It was noted that another Leadership in Energy and Environmental Design (LEED)
program class is being scheduled using the State Energy Sectorship Grant (SESP) Grant funds and that
staff is researching other training that could be available in this grant program which ends June 30, 2013.
b. State Five Year Plan – Staff presented the 5-Year Plan matrix explaining that this is the criteria used for
determining if a WIB is a high performing WIB. The draft of the 5-Year Plan will be presented to the
WIB for input and a vote prior to finalizing the document for the 30 day public comment period. Staff
will keep the WIB apprised of the progress. Supervisor Walsh requested a lighter calendar on the agenda
for the May meeting so that the plan may be discussed by the WIB.
7.

Presentations
a. Merced County Regional Enterprise Zone: See Working Session above.
b. Central Valley JATC Electrical Training Center: Mr. Mark Bowden presented information regarding the
Central Valley JATRC Electrical Training Center and the apprenticeship program.

8. Reports
a. Youth Council: Ms. Glass reported that the Youth Council met on February 20th and that an
EMPOWER youth participant, Mr. Alcaraz, talked about his experience. Members and staff attending
the California Workforce Association (CWA) Youth Conference shared with the Youth Council the
workshops attended and that the main message of the conference was to get the youth involved. A
resignation to the Youth Council from a WIB member (Joanne Presnell) was received. The high
performance WIB criteria was discussed as to how it related to the youth.
b. Quality Employment and Development Committee (QUED): Mr. Price reported that there hasn’t been a
recent meeting; however, a joint meeting with the WIB Executive Committee concerning other WIB
structures is being discussed.
9. Information
a. Fiscal Report
b. Labor Market Information “The Quick Look” December 2012
c. WIB Resignation – Mr. James Wood, Jr.
d. Executive Committee Prior Items Report: Staff provided a definition for the Participant Report category
“Other Exits includes Exit Code 02 Remained with Layoff Employer for Dislocated Workers.” Also
mentioned were the Enterprise Zone support letters included in the packet that were sent to the
legislative members and the governor.
e. Joint QUED/Executive Meeting Update
f. Letter of Support – Central Valley Collaborative, Rural Health Information Technology
10. Acting Director Comments: Mr. Morris reported on the National Association of Workforce Boards
(NAWB) Conference he and Mr. Newvine recently attended. The Skills Act, HR 803, sponsored by
Congresswoman Virginia Foxx of North Carolina was a topic of discussion. The Act will still be local and
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business driven; however, one of the concerns is that the governor of the state would be given the
authority/power to decide what the makeup of the workforce system would be and this could result in one or
two systems. Another topic of discussion at the conference was the initiative to add one employee. Mr.
Morris would like to see if at least each employer would just add one employee! It would start a movement
in Merced County and go forward.
It appears that sequestration cuts to the Workforce Investment Act funding will be single digit numbers,
approximately 5 % to 8%. WI will have to wait and see as to the actual results.
Staff met with Eva Rios, EDD, and started the preliminary discussion of co-locating into the EDD Office.
Cost savings and service delivery are the primary considerations for the potential co-location..
11. Chair Comments: Mr. Newvine reported on the health care (Obama Care) session. Some of the information
Mr. Liszewski previously shared with him regarding the challenges from acute care to more ambulatory
services and what it will mean for the workforce was covered in the session.
Bill Strickland, the keynote speaker on Sunday, founded a school for underprivileged children and adults in
Pittsburgh, Pennsylvania. Mr. Strickland’s philosophy is that facilities in which services are provided should
be beautiful. Services should begin with the environment which drives the behavior. More information can be
found on You-Tube. This philosophy it is being replicated by Mr. Strickland in other areas.
Mr. Newvine had his notes from the conference printed and shared with the WIB Members.
The Chair thanked Mr. Lepper for his participation and interest in joining the WIB and Mr. Bowden and Mr.
Heyer for their informative presentations.
12. Next Meeting – May 9, 2013, 2222 “M” Street, Room 310, Merced, CA 95340
13. The meeting was adjourned at 4:00 p.m.

Draft
Workforce Investment Board
Executive Committee
1880 Wardrobe Avenue
Merced, CA 95341
April 8, 2013, 7:30 – 8:30 a.m.
Meeting Minutes
http://www.co.merced.ca.us/wi/wib/wib.html

Members Present:
Steve Newvine (Chair)
Debra Glass

Mike Altomare

Members Absent:
Jean Haskell

Richard Liszewski

Others Present:
Robert Morris
Cynthia J. Mount

Alfredo Mendoza
Nancy Havens

Supervisor Hubert “Hub” Walsh

Jackie Walther-Parnell

1. Call to Order/Roll Call: The Chair called the meeting to order at 7:30 a.m. and roll call was taken.
2. Approval of Agenda: It was M/S/C Altomare/Walsh to approve the agenda as submitted.
3. Approval of Minutes: It was M/S/C Glass/Altomare to approve the February 4, 2013 as submitted.
4. Public Opportunity to Speak: None
5. Action Agenda:
a. Fiscal Report: Mr. Altomare inquired about the spending to date of the MCOE contracts. Ms. WaltherParnell will research the accuracy of the spreadsheet formula percentages. It was M/S/C Walsh/
Altomare to approve the Fiscal Report as submitted
b. Youth Budget Transfers: It was M/S/C Walsh/Glass to approve the:
1) Budget Transfer Request for YOP 12/13 REV #1
2) Budget Transfer Request for EMPOWER 12/13 REV #1
6. Discussion Agenda
a. State Five Year Plan Update – Staff provided an updated progress report for the 5 Year Plan. The San
Joaquin WIB desires to share the cost of a regional study that would address the vision of each region and
their alignment. Once the cost is determined, staff will report the actual cost to the WIB.
b. WIB Strategic Scorecard
1) Participant Report - February 2013
2) Customer Service Report – 3rd Quarter ending March 2013: Staff shared the 3rd Quarter Customer
Satisfaction Report.
7. Reports
a. Youth Council – Ms. Glass reported that the Youth Council met in February. The Youth Council
reviewed the criteria for the 5 Year plan. The Council also approved the Business Outreach/Recognition
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ad hoc committee’s plan to recognize businesses that employ Merced County youth. The business
acknowledgement will be a ½ page advertisement in the Merced Sun Star listing the business partners and
the logos of the Youth Council, WIB, MCOE, EMPOWER, YOP, ROP and DOL. The next Youth
Council meeting is scheduled for April 17th, 3:30 p.m., at the United Way conference room.
b. Quality Employment Development (QUED) - Mr. Newvine reported that the QUED will be meeting this
week. Mr. Mendoza said the discussion will be on the possibility of remote access for the WIB members
as dictated by the Brown Act and the progress of the 5 Year Plan.
8. Information Agenda
a. Labor Market Information “The Quick Look” February 2013
Staff commented that the High Speed Rail Small Business Certification Workshop will be held April 17th at
9:00 a.m. at MCOE
9. Director Comments: Mr. Morris shared that the co-location with EDD is still being reviewed; however, the
space would be tight. The Board Agenda Item for the Assistant Director position is on the Merced County
Board of Supervisors agenda for April 9th. The request is necessary to allow the department to concentrate
on businesses, make the connection to businesses and other agencies in supporting business needs. The
Assistant Director will work on the program side while Mr. Morris concentrates more on the outreach of
businesses, community and other agencies. Mr. Morris would like to place a quarterly ad in the newspapers
to inform businesses of the role of the Department of Workforce Investment (WI) and how WI is capable of
helping businesses. He also stated that he is excited and encouraged by the breakthroughs with our partners
and reestablishing relationships.
10. Chair Comments: The Chair congratulated Mr. Morris on his appointment by the Merced County Board of
Supervisors as the Director of the Department of Workforce Investment instead of the “Acting” Director.
Mr. Newvine reported that during the National Association of Workforce Boards (NAWB) Conference in
Washington, there was considerable discussion about the role of the WIB in interfacing with businesses and
that the WIB should be the leader for activities for businesses.
Supervisor Walsh mentioned that the private sector is not aware of what WI can do for businesses. With
Wal-Mart coming into the area, WI should have a workgroup to discuss skill sets required and how the skill
sets can be obtained with our workforce. Also there should be a discussion with our partners as to the skill
sets needed and collaboration on how preparation of our workforce can be achieved.
Mr. Newvine stated that he will not be able to attend the next committee meeting scheduled for May 6th.
11. Next Meeting – May 6th, 2013.
12. Adjourned at 8:12 a.m.

Workforce Investment Board of Merced County

Youth Council
United Way of Merced County
658 West Main St, Merced
Wednesday, February 20, 2013, 3:30-5:00 p.m.
Meeting Minutes

http://www.mercedwib.com/youthcouncil/

Members Present:

Monica Barragan, Bob Bittner, Norma Cardona, Bernedette Castaneda, Debbie
Glass, Mary Jane Hawkes, Mary Ann Navarra, Daphne Post, Rhonda Walton

Members Absent:

Melissa Abby, Mark Bowden, Claudia Corchado, Baljit Gill, Carol Greenberg,
Nellie McGarry

Others Present:

Eddie Alcaraz, Jessica Garibay, Rebecca Lincoln, Leslie Reyes, Rafael VegaCoyazo, Jackie Walther-Parnell

Due to lack of a quorum, the Chair, Ms. Debbie Glass, convened a working group and began the
meeting with the presentation. Once quorum was met, the regular meeting was called to order.
Presentation: A youth from the Out-of-School Youth Program (EMPOWER) provided the Council a
brief overview of his experience while in the program.
1. Call to Order/Roll Call: The Chair called the meeting to order at 3:42 p.m. and roll call was taken.
2. Approval of Agenda: It was M/S/C Walton/Bittner to approve the agenda as published.
3. Approval of Minutes: It was M/S/C Walton/Post to approve the October 17, 2012 minutes.
4. Public Opportunity to Speak: Mr. Rafael Vega-Coyazo and Ms. Leslie Reyes, Youth Employment
Opportunity Program Specialists for the Employment Development Department, introduced
themselves.
5. Presentation: The presentation was given before the regular meeting was called to order.
6. Announcements (Roundtable): Each member introduced themselves and provided updates for their
organizations.
The Challenger Learning Center’s Chapter 7 Bankruptcy is now finalized.
Ms. Rhonda Walton continues to participate in the MCOE foundation, fundraising for youth activities
throughout the county.
The Merced County Office of Education is looking into acquiring an additional Career Advisor for the
Youth Programs.
The Merced Adult School is very busy with individuals seeking to pursue their GED studies.
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The County Library is providing extra tutoring to students who are pursuing their GED.
Ms. Norma Cardona shared with the Council that on one specific day there were 619 homeless
students within the Merced Union High School District and 851 students were homeless at some point
during the academic year.
The Housing Authority of Merced County has Section 8 vouchers available for specific housing
projects for low income families or individuals.
7. Discussion/Possible Action:
a. Program Year 2013-2014 Meetings Schedule & Location(s): It was M/S/C Hawkes/Post to
approve the PY 2013-2014 Youth Council meeting dates and locations.
b. Ad-hoc Committee for Outreach/Acknowledgement Business Recognition Event: It was M/S/C
Navarra/Castaneda to acknowledge business partners with an ad in the newspaper.
c. Youth Council Member Recruitment: To be in compliance of the Workforce Investment Board
(WIB) by-laws, the Youth Council is in need of an additional three WIB members and one parent
of an eligible youth to join the council.
d. WIB Youth Council Member Orientation: Youth Council members will be notified once a date is
set for the WIB Youth Council Member Orientation.
e. State Five-Year Plan Update: It was M/S/C Walton/Cardona to approve the creation of an ad-hoc
committee to assist staff in completing specific parts of the State Five-Year Plan.
8. Reports: A copy of each of the following reports was included in the meeting packet.
a. Fiscal Report:
b. California Workforce Association Annual Youth Conference:
c. MOCE Reports
i. In-School Youth [Youth Opportunity Program (YOP)] Quarterly Report (OCT-Dec):
ii. Out-of-School Youth (EMPOWER) Quarterly Report (Oct-Dec):
d. Merced County Department of Workforce Investment (WI) Reports
i. In-School/Out-of-School Youth & Youth Co-enrollment Report:
ii. WIA Participant & Characteristic Summary Report:
9. Information:
a. WIB Member Resignation to the Youth Council: Ms. Joanne Presnell resigned from the Youth
Council effective January 15, 2013.
b. Report on Prior Action Items(s): The following two items were approved by the Board of
Supervisors on February 5, 2013:
 In-School and Out-of-School Youth Amendment 1 for Participants Exceeding Contract
Time Limits
 WIB Member Appointment to the Youth Council (Mark Bowden)
c. General Information: Information regarding the following topics was included in the meeting
packet.
 Merced County Children’s Summit – April 25, 2013
 Merced County’s Hands on Hero (Nomination form available soon)
 GED Test Series to Go All Digital
 Anna Maria Fuentes Scholarship
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10. Chair Comments/Future Agenda Items: In the future the Chair would like for members to brainstorm
on how to engage youth to be a part of the council and/or a youth council made up of actual youth. If
possible, allot time on a future Youth Council agenda to allow for this.
11. Date/Time/Location of Next Meeting: April 17, 2013, 3:30-5:00 p.m., United Way of Merced, 658 W.
Main Street, Merced, CA 95340.
12. Adjourn: The meeting adjourned at 4:52 p.m.

Exhibit 6.3
LOCAL WORKFORCE INVESTMENT AREA
Merced County One‐Stop

Merced One‐Stop
1880 Wardrobe Avenue
Merced, CA 95341
PH: 209‐724‐2100
FX: 209‐725‐3592

Los Baños One‐Stop
800 7th Street
Los Baños, CA
PH: 209‐710‐6140
FX: 209‐826‐3754
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RESOURCE/COST SHARING AGREEMENT
This agreement is entered into by State of California Employment Development Department
(EDD) (One-Stop Partner) and Department of Workforce Investment (One-Stop Operator) on
October 1, 2012 for the benefit of each to provide universal access to employment and
training services for the residents of Merced County. This Agreement does not create a
partnership, as defined and governed by the Uniform Partnership Act, Corporations Code Section
15000 et seq. The terms partner and partnership in this Agreement are used generically and are
not intended to create or describe the legal relationship between the Partners to this Agreement.
Duration: The term of this agreement is from October 1, 2012 to September 30, 2013 and is
renewable at the options of both parties of the Agreement. This Agreement may be modified at
any time by written agreement of the parties.
I.

Menu of Core Services provided by Partners at Merced County One-Stop:
Eligibility; outreach/intake; initial appraisal; job search; L.M.I.; placement assistance;
job listings; performance and cost information; availability of support services;
filing UI claims; financial/education (not WIA funded); resource room usage;
group presentations; job referrals; internet browsing; follow-up services.

II.

Core services to be provided by the One-Stop Partners:
In order to provide "seamless" integrated services to all customers, EDD
agrees to provide the following services for One-Stop customers.
Outreach/Intake & Orientation: EDD Staff located at the One-Stop will assist
with outreach and intake activities, as needed.
Determine Eligibility for Assistance: EDD Staff will determine eligibility criteria
for EDD programs and services at the Merced One-Stop.
Initial/Basic Appraisal (Assessment of Applicant's status): EDD staff
representative will conduct basic appraisals on One-Stop customers.
Labor Market Information: EDD staff is fully knowledgeable on local,
demand occupations and through area networking; they will provide
“informal” referrals and other information.
Job Search, Placement Assistance: Staff member from EDD will participate in
Job Search Workshops, if needed and will assist One-Stop customers with needed,
useful information.
Availability of Support Services:
Filing Unemployment Claims:

Performance and Cost Information: EDD will provide both cost and
performance information to One-Stop customers.
Financial and Education (not WIA funded): EDD training in many career fields
is available through EDD services.
Resource Room Usage: One Stop customers will be assisted locating specific
materials in the Resource Room by EDD staff. EDD will provide catalogs,
handouts, flyers and brochures for the One-Stop partners.
Internet Browsing: EDD Staff members are well versed in Internet usage and
will assist One-Stop clients with locating appropriate Web Sites for specific needs.
Job Referrals: EDD Staff stationed at One-Stop will share information related to
available jobs.
"How To..." Group Sessions: EDD will provide group sessions related to career
planning.
Follow-up Services: EDD conducts a 6 month follow-up on all placements.
III.

One-Stop Co-location of Staff: EDD agrees to provide 1.5 full-time
equivalents (FTE) staffing at the Los Baños Worknet Center.

IV.

Other services: EDD staff will assist with Objective Assessments.

V.

Partner Benefits from this Agreement: EDD will benefit by utilizing the
following resources of the One-Stop Center:
Partner will be given an appropriate work space area which includes a desk, telephone,
computer, and Internet access. Additional space will be provided for handouts,
brochures and catalogs. Partner is authorized the use of the fax machine, copier,
resource room, etc. Partner will derive benefits from janitorial services, clerical
staff assistance, and all building utilities.
During times when partner
Representatives are not physically present, the partner agency will have
representation by other One-Stop personnel who will provide agency information,
pass out handouts or brochures, and schedule appointments for Representatives of
partner agency.

VI.

Mutual benefits to all partners are:
o Delivery of services in the most cost-effective and efficient manner
o Reduced staff time by eliminating duplication of services
o Strengthened relationships among partner agencies
o Coordination between the public and private sectors
o Increased customer access to services
o Simplified intake and needs assessment
o Streamlined eligibility screening and verification
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o Improved program services
o Increased efficiency and cost-effectiveness
VII.

Cost Sharing/Allocation
EDD agrees to share the cost associated with providing services at the One-Stop
Center. The percentage share of cost for the EDD is $
annually which will
be satisfied by providing in-kind core services at a rate of $30.00 per hour. The
in-kind contribution (time) will be spent 100% in delivery of core services to OneStop customers.
EDD agrees to provide 1.5 FTE staff at the Los Baños Worknet Center.

One-Stop Operator

One-Stop Partner

_______________________________
Brian Cutler, Acting Director
Department of Workforce Investment

_______________________________
State of California
Employment Development Department
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RESOURCE/COST SHARING AGREEMENT
This agreement is entered into by Central Valley Opportunity Center (CVOC) (One-Stop
Partner) and Department of Workforce Investment (One-Stop Operator) on October 1, 2012
for the benefit of each to provide universal access to employment and training services for
the residents of Merced County. This Agreement does not create a partnership, as defined and
governed by the Uniform Partnership Act, Corporations Code Section 15000 et seq. The terms
partner and partnership in this Agreement are used generically and are not intended to create or
describe the legal relationship between the Partners to this Agreement.
Duration: The term of this agreement is from October 1, 2012 to September 30, 2013 and is
renewable at the options of both parties of the Agreement. This Agreement may be modified at
any time by written agreement of the parties.
I.

Menu of Core Services provided by Partners at Merced County One-Stop:
Eligibility; outreach/intake; initial appraisal; job search; L.M.I.; placement assistance;
job listings; performance and cost information; availability of support services;
filing UI claims; financial/education (not WIA funded); resource room usage;
group presentations; job referrals; internet browsing; follow-up services.

II.

Core services to be provided by the One-Stop Partners:
In order to provide "seamless" integrated services to all customers, Central
Valley Opportunity Center agrees to provide the following services for OneStop customers.
Outreach/Intake & Orientation: CVOC staff located at the One-Stop will assist
customers with information on program services, case management activities, coenrollments, etc. They will assist with scheduled orientations, make appointments
for other One-Stop services, and provide brochures, handouts to One-Stop
partners needed.
Determine Eligibility for Assistance: CVOC staff located at the One-Stop will
provide assistance with determining customer eligibility for all CVOC services.
CVOC staff, through cross training, will also assist in determining eligibility criteria
for specific services with other One-Stop programs.
Initial/Basic Appraisal (Assessment of Applicant's status): CVOC staff,
located at the One-Stop, will cross train with other One-Stop partners. Cross
Training will enable CVOC staff to conduct initial, up-front appraisals for OneStop customers seeking program services.
Labor Market Information: CVOC staff located at the One-Stop will become
familiar with local labor market for all employment opportunities and will cross
train partners with Farm Labor information and employment/training
opportunities.

Information on local jobs, Demand Occupations, etc:
Job Search, Placement Assistance: CVOC staff at the One-Stop will assist with
job search and placement activities.
Availability of Support Services: CVOC provides supportive services for farm
workers including temporary housing, job related car repair, or various other
needs which helps to make farm workers more employable. Other farm workers
supportive services during educational and/or training activities include
childcare, transportation, counseling, etc. CVOC staff located at the One-Stop
will provide additional information, brochures, handouts, and cross training of
other partners.
Filing Unemployment Claims:
Performance and Cost Information: CVOC agrees to provide information
as needed.
Financial and Education (not WIA funded):
Resource Room Usage: CVOC staff located at the One-Stop will assist customers
with needed resources and provide brochures, handouts and flyers and other
resources.
Internet Browsing: CVOC has a web site with job/training related information
and services listed. CVOC staff located at the One- Stop will assist customers with
Internet job search and/or linkages to other pertinent information.
Job Referrals: CVOC staff will make job referrals for farm workers by working
with EDD and other partners, both at the One-Stop and their affiliate site.
"How To..." Group Sessions: CVOC will conduct Spanish only job search
workshops at the CVOC affiliate site, as scheduled.
Follow-up Services: CVOC staff will assist with follow-ups for One-Stop customers.
III.

One-Stop Co-location of Staff: Central Valley Opportunity Center
agrees to provide a representative one day a week at each location for
a minimum of four (4) hours per week, primary location Merced and
four (4) hours per week assignment to Los Baños.

IV.

Other services: One-Stop representation of CVOC will include determination of
minimal eligibility for other services (if needed) operated by CVOC including the
Farm Worker Programs and educational or training related supportive services.

V.

Partner

Benefits

from

this
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Agreement:

Central

Valley

Opportunity Center will benefit by utilizing the following
resources of the One-Stop Center:
Partner will be given an appropriate work space area which includes a desk,
telephone, computer, and Internet access. Additional space will be provided for
handouts, brochures and catalogs. Partner is authorized the use of the fax
machine, copier, resource room, etc. Partner will derive benefits from janitorial
services, clerical staff assistance, and all building utilities. During times when
partner Representatives are not physically present, the partner agency will have
representation by other One-Stop personnel who will provide agency
information, pass out handouts or brochures, and schedule appointments for
Representatives ofpartner agency.

VI.

Mutual benefits to all partners are:
o Delivery of services in the most cost-effective and efficient manner
o Reduced staff time by eliminating duplication of services
o Strengthened relationships among partner agencies
o Coordination between the public and private sectors
o Increased customer access to services
o Simplified intake and needs assessment
o Streamlined eligibility screening and verification
o Improved program services
o Increased efficiency and cost-effectiveness

VII.

Cost Sharing/Allocation
CVOC agrees to share the cost associated with providing services at the One-Stop
Center. The percentage share of cost for the CVOC is $2,365.68 annually which
will be satisfied by providing in-kind core services at a rate of $30.00 per hour.
The in-kind contribution (time) will be spent 100% in delivery of core services to
One-Stop customers.
CVOC agrees at a minimum to provide staff in the following locations:
Merced: Four (4) hours per day, one (1) day per week and,
Los Bafios: Four (4) hours per day, one (1) day per week.

O~p

;J::;;~

Operator

1<J4i·~

Ernie Flores, Executive Director
Central Valley Opportunity Center

Robert A. Morris, Acting Director
Department of Workforce Investment
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ATTACHMENT A: STAFFING/SUPERVISION
Site Supervision:
One-Stop Partners recognize that a number of practices and philosophies related to broadbased agency practices as well as day-to-day One-Stop site supervision are negotiated as a
result of implementing One-Stop operations. Local factors include (choose appropriate
options):
Hours of operation, including possible evening and weekend hours:
needed and appropriate

As

Sharing of space, equipment, information and materials: Responsibility of
One-Stop Supervisor and partner agency
Other(s) (explain): Job performance supervision, staff scheduling, etc. is the
responsibility of the partner agency
Professional dress and conduct: Partner agency will ensure that staff
representatives at the One-Stop will conduct themselves in a professional manner
at all times and will dress accordingly
Staff Compensation:
The partners agree that the partnership is not the employer of any person receiving
compensation for work performed under this Agreement. The employment status of any person
receiving compensation for work performed under this Agreement is determined by the
relationship established between the person performing the work and the partner agency of that
person.
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RESOURCE/COST SHARING AGREEMENT
This agreement is entered into by Merced County Commerce, Aviation and Economic
Development (CAED) (One-Stop Partner) and Department of Workforce Investment (One-Stop
Operator) on October 1, 2012 for the benefit of each to provide universal access to
employment and training services for the residents of Merced County. This Agreement does
not create a partnership, as defined and governed by the Uniform Partnership Act, Corporations
Code Section 15000 et seq. The terms partner and partnership in this Agreement are used
generically and are not intended to create or describe the legal relationship between the Partners
to this Agreement.
Duration: The term of this agreement is from October 1, 2012 to September 30, 2013 and is
renewable at the options of both parties of the Agreement. This Agreement may be modified at
any time by written agreement of the parties.
I.

Menu of Core Services provided by Partners at Merced County One-Stop:
Eligibility; outreach/intake; initial appraisal; job search; L.M.I.; placement assistance;
job listings; performance and cost information; availability of support services;
filing UI claims; financial/education (not WIA funded); resource room usage;
group presentations; job referrals; internet browsing; follow-up services.

II.

Core services to be provided by the One-Stop Partners:
In order to provide "seamless" integrated services to all customers, Merced
County Commerce, Aviation and Economic Development agrees to provide
the following services for One-Stop customers.
Outreach/Intake & Orientation: CAED staff located at the One-Stop will assist
with outreach and intake activities, as needed.
Determine Eligibility for Assistance: CAED One-Stop staff will determine
customer eligibility for services provided by Commerce, Aviation and Economic
Development.
Initial/Basic Appraisal (Assessment of Applicant's status): CAED staff will
assist customers with initial appraisals and needed information regarding
program services.
Labor Market Information: CAED staff agrees to assist participants in
locating information on local jobs, Demand Occupations and other information
as needed.
Job Search, Placement Assistance:
Availability of Support Services: CAED staff will provide information to
customers about Support Services to Worknet and CAED.

Filing Unemployment Claims:
Performance and Cost Information: Provide information as needed.
Financial and Education (not WIA funded): CAED staff will provide budget
workshops when needed.
Resource Room Usage: Provide brochures, handouts, and flyers for Resource
Room at the One-Stop. Advise customers on the use and resources of the Resource
Room.
Internet Browsing: Advise customers on how to use the internet for job search
and related activities.
Job Referrals:
"How To..." Group Sessions: CAED Staff agree to provide pre-arranged group
sessions on areas of interest related to business start- up or management for OneStop customers.
Follow-up Services: CAED staff will provide follow-up information on One-Stop
customers as appropriate.
III.

One-Stop Co-location of Staff: CAED agrees to provide a
representative at a minimum of three (3) hours per week, primary
location Merced and three (3) hours per week, semi-monthly,
assignment to Los Baños.

IV.

Other services: Include intensive training, supportive or other types of services.

V.

Partner Benefits from this Agreement: Merced County Commerce,
Aviation and Economic Development will benefit by utilizing the
following resources of the One-Stop Center: Partner will be given an
appropriate work space area which includes a desk, telephone, computer,
and Internet access. Additional space will be provided for handouts,
brochures and catalogs. Partner is authorized the use of the fax machine,
copier, resource room, etc. Partner will derive benefits from janitorial
services, clerical staff assistance, and all building utilities. During times
when partner Representatives are not physically present, the partner
agency will have representation by other One-Stop staff who will
provide agency information, pass out handouts or brochures, and schedule
appointments for Representatives of partner agency.

VI.

Mutual benefits to all partners are:
o Delivery of services in the most cost-effective and efficient manner
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o
o
o
o
o
o
o
o

VII.

Reduced staff time by eliminating duplication of services
Strengthened relationships among partner agencies
Coordination between the public and private sectors
Increased customer access to services
Simplified intake and needs assessment
Streamlined eligibility screening and verification
Improved program services
Increased efficiency and cost-effectiveness

Cost Sharing/Allocation
Merced County Commerce, Aviation and Economic Development agree to share the
cost associated with providing services at the One-Stop Center. The percentage
share of cost for the Merced County Commerce, Aviation and Economic
Development is $1,902.02 annually which will be satisfied by providing in-kind
core services at a rate of $30.00 per hour. The in-kind contribution (time) will be
spent 100% in delivery of core services to One-Stop customers.
Merced County Commerce, Aviation and Economic Development agree at a
minimum to provide staff in the following location:
Merced: Three (3) hours per day, one (1) day per week and,
Los Banos: Three (3) hours per day, semi-monthly.

Robert A. MOlTis, Acting Director
Department of Workforce Investment
Economic Development
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ATTACHMENT A: STAFFING/SUPERVISION
Site Supervision:
One-Stop Partners recognize that a number of practices and philosophies related to broadbased agency practices as well as day-to-day One-Stop site supervision are negotiated as a
result of implementing One-Stop operations. Local factors include (choose appropriate
options):
Hours of operation, including possible evening and weekend hours:
needed and appropriate

As

Sharing of space, equipment, information and materials: Responsibility of
One-Stop Supervisor and partner agency
Other(s) (explain): Job performance supervision, staff scheduling, etc. is the
responsibility of the partner agency
Professional dress and conduct: Partner agency will ensure that staff
representatives at the One-Stop will conduct themselves in a professional manner
at all times and will dress accordingly
Staff Compensation:
The partners agree that the partnership is not the employer of any person receiving
compensation for work performed under this Agreement. The employment status of any person
receiving compensation for work performed under this Agreement is determined by the
relationship established between the person performing the work and the partner agency of that
person.
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RESOURCE/COST SHARING AGREEMENT
This agreement is entered into by Yosemite Chapter of Score (One-Stop Partner) and Department
of Workforce Investment (One-Stop Operator) on October 1,2012 for the benefit of each to
provide universal access to employment and training services for the residents of Merced
County. This Agreement does not create a partnership, as defined and governed by the Uniform
Partnership Act, Corporations Code Section 15000 et seq. The terms partner and partnership in
this Agreement are used generically and are not intended to create or describe the legal
relationship between the Partners to this Agreement.
Duration: The term of this agreement is from October 1, 2012 to, September 30, 2013 and is
renewable at the options of both parties of the Agreement. This Agreement may be modified at
any time by written agreement of the parties.
I.

Menu of Core Services provided by Partners at Merced County One-Stop:
Eligibility; outreach/intake; initial appraisal; job search; L.M.I.; placement assistance;
job listings; performance and cost information; availability of support services;
filing UI claims; financial/education (not WIA funded); resource room usage;
group presentations; job referrals; internet browsing; follow-up services.

II.

Core services to be provided by the One-Stop Partners:
In order to provide "seamless" integrated services to all customers, Yosemite
Chapter of Score agrees to provide the following services for One-Stop
customers.

IZI

Outreachllntake & Orientation: Yosemite Chapter ofScore located at the OneStop will assist with outreach and intake activities, as needed

D

Determine Eligibility for Assistance:

IZI

InitiallBasic Appraisal (Assessment of Applicant's status): Yosemite Chapter
of Score representative will assist customers with initial appraisals and needed
information regarding program services.

D

Labor Market Information:

D

Job Search, Placement Assistance:

IZI

Availability of Support Services: Yosemite Chapter of Score will provide to
customers information on Support Services for Worknet and Yosemite Chapter of
Score.

D

Filing Unemployment Claims:

IZI

Performance and Cost Information: Yosemite Chapter ofScore will provide

information as needed to One-Stop customers.

D

Financial and Education (not WIA funded):

D

Resource Room Usage:

D

Internet Browsing:

I::8J

Job Referrals: Yosemite Chapter of Score Representative will advise customers
about job referrals as appropriate.

D

"How To ... " Group Sessions:

I::8J

Follow-up Services: Yosemite Chapter of Score Representative will provide followup/employment verification information on One-Stop customers as appropriate.

Ill.

One-Stop Co-location of Staff: Yosemite Chapter of Score agrees to
provide a representative a minimum of three (3) hours per day, three
(3) days per week. Volunteer staffwill operate out of 1880 Wardrobe
Ave, Merced, CA 95341 .

IV.

Other services:

V.

Partner Benefits from this Agreement: Yosemite Chapter of Score will benefit
by utilizing the following resources of the One-Stop Center:
Partner will be given an appropriate work space area which includes a desk, telephone,
computer, and Internet access. Additional space will be provided for handouts,
brochures and catalogs. Partner is authorized the use of the fax machine, copier,
resource room, etc. Partner will derive benefits from janitorial services, clerical
staff assistance, and all building utilities.
During times when partner
Representatives are not physically present, the partner agency will have
representation by other One-Stop personnel who will provide agency information,
pass out handouts or brochures, and schedule appointments for Representatives of
partner agency.

VI.

Mutual benefits to all partners are:
o Delivery of services in the most cost-effective and efficient manner
o Reduced staff time by eliminating duplication of services
o Strengthened relationships among partner agencies
o Coordination between the public and private sectors
o Increased customer access to services
o Simplified intake and needs assessment
o Streamlined eligibility screening and verification
o Improved program services
o Increased efficiency and cost-effectiveness
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VII.

Cost Sharing!Allocation
Yosemite Chapter of Score agrees to share the cost associated with providing .*services at the One-Stop Center. The percentage share of cost for the Yosemite
Chapter of Score is $1,803.20 annually which will be satisfied by providing inkind core services at a rate of $30.00 per hour. The in-kind contribution (time)
will be spent 100% in delivery of core services to One-Stop customers.
Yosemite Chapter of Score agrees at a minimum to provide between 1 to 4
volunteer staff located in the office space at 1880 Wardrobe Avenue, Merced, CA
95341.

Peter Fluetsch, Authorized Representative
Yosemite Chapter of Score

Robert A. Morris, Acting Director
Department of Workforce Investment
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ATTACHMENT A: STAFFING/SUPERVISION

Site Supervision:
One-Stop Partners recognize that a number of practices and philosophies related to broadbased agency practices as well as day-to-day One-Stop site supervision are negotiated as a
result of implementing One-Stop operations. Local factors include (choose appropriate
options):

[8J

Hours of operation, including possible evening and weekend hours:
needed and appropriate

As

Sharing of space, equipment, information and materials: Responsibility of
One-Stop Supervisor and partner agency
Otber(s) (explain): Job performance supervision, staff scheduling, etc. is the
responsibility of the partner agency
Professional dress and conduct: Partner agency will ensure that staff
representatives at the One-Stop will conduct themselves in a professional manner
at all times and will dress accordingly
Staff Compensation:
The partners agree that the partnership is not the employer of any person recelvmg
compensation for work performed under this Agreement. The employment status of any person
receiving compensation for work performed under this Agreement is determined by the
relationship established between the person performing the work and the partner agency of that
person.
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RESOURCE/COST SHARING AGREEMENT
This agreement is entered into by Merced College (One-Stop Partner) and Department of
Workforce Investment (One-Stop Operator) on October 1, 2012 for the benefit of each to
provide universal access to employment and training services for the residents of Merced
County. This Agreement does not create a partnership, as defined and governed by the Unifonn
Partnership Act, Corporations Code Section 15000 et seq. The terms partner and partnership in
this Agreement are used generically and are not intended to create or describe the legal
relationship between the Partners to this Agreement.
Duration: The term of this agreement is from October 1, 2012 to, September 30, 2013 and is
renewable at the options of both parties of the Agreement. This Agreement may be modified at
any time by written agreement of the parties.
I.

Menu of Core Services provided by Partners at Merced County One-Stop:
Eligibility; outreach/intake; initial appraisal; job search; L.M.I.; placement assistance;
job listings; perfonnance and cost infonnation; availability of support services;
filing UI claims; financial/education (not WIA funded); resource room usage;
group presentations; job referrals; internet browsing; follow-up services.

II.

Core services to be provided by the One-Stop Partners:
In order to provide "seamless" integrated services to all customers, Merced
College agrees to provide the following services for One-Stop customers.
OutreachlIntake & Orientation: Merced College staff located at the One-Stop
will assist with intake and outreach for One-Stop customers. Activities wi/1
include providing program information, electronic case management, coenrollments for program services, disbursing brochures, etc. Other outreach
tolls are the Merced College website, the phone system and e-mail.

IZI

Determine Eligibility for Assistance: Merced College staff will determine
eligibility for college services and will assist in the cross-training of other One-Stop
personnel for needed eligibility criteria for other One-Stop services.

IZI

InitiallBasic Appraisal (Assessment of Applicant's status): Merced College
will work with One-Stop customers and conduct initial, up-front appraisals of
One-Stop customers for needed services.
Labor Market Information: Merced College staff at the One-Stop will assist
customers by providing pertinent information on job openings and demand
occupations in the local area.
Job Search, Placement Assistance: Merced College staff at the One-Stop will assist
with job search or placement activities as scheduled.

Availability of Support Services: College staff will counsel One-Stop customers
in career planning and provide pertinent information on courses offered. Staff
will cross-train with partner agencies in order to provide full spectrum of
available supportive services at the One-Stop.
Filing Unemployment Claims:
Performance and Cost Information: Merced College will provide cost and
performance information for One-Stop customers.
Financial and Education (not WIA funded): Merced College staff located at the
One-Stop will provide information on financial aid such as Pell Grants, E.O.P.S.,
etc. College staff will provide customers with course information for various
programs.
Resource Room Usage: Merced College staff will utilize the resources at the
One-Stop when assisting customers. Customers will be provided handouts,
brochures, etc.
Internet Browsing: Merced College has an informational Website which will
benefit customers of the One-Stop who are seeking additional information on jobs,
careers, etc.
Job Referrals: Advise customers about job referrals as appropriate.
"How To..." Group Sessions: Merced College will conduct Group Sessions for
customers at the One-Stop (must have at least 20 participants for a scheduled
session), subject matter to be determined at time of scheduling. Location of sessions
is dependent on classroom availability at One-Stop and number of customer
scheduled.
Follow-up Services: Merced College Staff will provide follow-up/employment
verification information on One-Stop customers as appropriate.
III.

One-Stop Co-location of Staff: Merced College agrees to provide a
representative a minimum one (1) hour per month.

IV.

Other services: Include intensive, training, supportive or other types of
services.

V.

Partner Benefits from this Agreement: Merced College will benefit
by utilizing the following resources of the One-Stop Center:
Partner will be given an appropriate work space area which includes a desk,
telephone, computer, and Internet access. Additional space will be
provided for handouts, brochures and catalogs. Partner is authorized
the use of the fax machine, copier, resource room, etc. Partner will
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derive benefits from janitorial services, clerical staff assistance, and all
building utilities. During times when partner Representatives are not
physically present, the partner agency will have representation by
other One-Stop personnel who will provide agency information, pass out
handouts or brochures, and schedule appointments for Representatives of
partner agency.
VI.

VII.

Mutual benefits to all partners are:
o Delivery of services in the most cost-effective and efficient manner
o Reduced staff time by eliminating duplication of services
o Strengthened relationships among partner agencies
o Coordination between the public and private sectors
o Increased customer access to services
o Simplified intake and needs assessment
o Streamlined eligibility screening and verification
o Improved program services
o Increased efficiency and cost-effectiveness
Cost Sharing/Allocation
Merced College agrees to share the cost associated with providing services at the
One-Stop Center. The percentage share of cost for the Merced College is $719.18
annually which will be satisfied by providing in-kind core services at a rate of
$30.00 per hour. The in-kind contribution (time) will be spent 100% in delivery
of core services to One-Stop customers.
Merced College agrees at a minimum to provide staff One staff one (1) hour per
month at Merced One-Stop.

One-Stop Partner

Robert A. Morris, Acting Director
Department of Workforce Investment

S uperintendentIPr
Merced College
3600 M Street
Merced, CA. 95348-2898
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ATTACHMENT A: STAFFING/SUPERVISION
Site Supervision:
One-Stop Partners recognize that a number of practices and philosophies related to broadbased agency practices as well as day-to-day One-Stop site supervision are negotiated as a
result of implementing One-Stop operations. Local factors include (choose appropriate
options):
Hours of operation, including possible evening and weekend hours:
needed and appropriate

As

Sharing of space, equipment, information and materials: Responsibility of
One-Stop Supervisor and partner agency
Other(s) (explain): Job performance supervision, staff scheduling, etc. is the
responsibility of the partner agency
Professional dress and conduct: Partner agency will ensure that staff
representatives at the One-Stop will conduct themselves in a professional manner
at all times and will dress accordingly
Staff Compensation:
The partners agree that the partnership is not the employer of any person receiving
compensation for work performed under this Agreement. The employment status of any person
receiving compensation for work performed under this Agreement is determined by the
relationship established between the person performing the work and the partner agency of that
person.
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RESOURCE/COST SHARING AGREEMENT
This agreement is entered into by Merced Adult School (One-Stop Partner) and Department of
Workforce Investment (One-Stop Operator) on October 1, 2012 for the benefit of each to
provide universal access to employment and training services for the residents of Merced
County. This Agreement does not create a partnership, as defined and governed by the Uniform
Partnership Act, Corporations Code Section 15000 et seq. The terms partner and partnership in
this Agreement are used generically and are not intended to create or describe the legal
relationship between the Partners to this Agreement.
Duration: The term of this agreement is from October 1, 2012 to, September 30, 2013 and is
renewable at the options of both parties of the Agreement. This Agreement may be modified at
any time by written agreement of the parties.
I.

Menu of Core Services provided by Partners at Merced County One-Stop:
Eligibility; outreach/intake; initial appraisal; job search; L.M.I.; placement assistance;
job listings; performance and cost information; availability of support services;
filing UI claims; financial/education (not WIA funded); resource room usage;
group presentations; job referrals; internet browsing; follow-up services.

II.

Core services to be provided by the One-Stop Partners:
In order to provide "seamless" integrated services to all customers, Merced
Adult School agrees to provide the following services for One-Stop
customers.
Outreach/Intake & Orientation: Merced Adult School Staff located at the OneStop will provide outreach information, schedule customers for orientation
(Adult School) and assist with other activities as needed.
Determine Eligibility for Assistance: Merced Adult School staff at the One Stop,
will determine eligibility and/or appropriateness of customers for program services
and activities.
Initial/Basic Appraisal (Assessment of Applicant's status): Merced Adult
School staff will assist with pre-screening testing for One-Stop customers.
PLATO Lab (GED) Instructor will conduct pre screening testing for language
and math skills on customers who are interested in obtaining GED, High School
Diploma or may be considering vocational skills training.
Labor Market Information: Merced Adult School includes, as part of its
curriculum, information on demand occupations in the local area, career
education, and other job preparation information.
Job Search, Placement Assistance:

Availability of Support Services: The Merced Adult School loans out required
text books for customers in need.
Filing Unemployment Claims:
Performance and Cost Information: The Merced Adult School agrees to
provide both cost and performance information.
Financial and Education (not WIA funded):
Resource Room Usage: Merced Adult School will provide brochures, handouts,
etc. for Resource Room at the One Stop. School staff will utilize all necessary
resources in room while assisting One Stop customers.
Internet Browsing: Merced Adult School has an informational Website which
lists all available courses, schedules, etc. School staff will assist One Stop
customers with Internet browsing for job matches, employment opportunities and
other pertinent sites.
Job Referrals: Advise customers about job referrals as appropriate.
"How To..." Group Sessions: Merced Adult School Staff will provide classes and
workshops as the need indicate (i.e. workplace leadership behaviors, parenting
classes, etc.). Classes will be conducted (15 participants in attendance) at either
the One-Stop or the local affiliate site. The school will conduct regular
Orientations for previously scheduled customers at their main site (affiliate). The
orientation consists of course information, goal setting, career and skill assessment,
and decision making. The One-Stop will schedule all interested customers to the
workshop of their choice.
Follow-up Services: Merced Adult School has long termed tracking of all trainees
who complete vocational training activities Performance Based Assessments.
III.

One-Stop Co-location of Staff: Merced Adult School agrees to
provide a representative a minimum of three (3) hours per week.

IV.

Other services: Include intensive training, supportive or other types of services.

V.

Partner Benefits from this Agreement: Merced Adult School will benefit by
utilizing the following resources of the One-Stop Center:
Partner will be given an appropriate work space area which includes a desk, telephone,
computer, and Internet access. Additional space will be provided for handouts,
brochures and catalogs. Partner is authorized the use of the fax machine, copier,
resource room, etc. Partner will derive benefits from janitorial services, clerical
staff assistance, and all building utilities. During times when partner
Representatives are not physically present, the partner agency will have

V.
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representation by other One-Stop personnel who will provide agency information,
pass out handouts or brochures, and schedule appointments for Representatives of
partner agency.
VI.

Mutual benefits to all partners are:
o Delivery of services in the most cost-effective and efficient manner
o Reduced staff time by eliminating duplication of services
o Strengthened relationships among partner agencies
o Coordination between the public and private sectors
o Increased customer access to services
o Simplified intake and needs assessment
o Streamlined eligibility screening and verification
o Improved program services
o Increased efficiency and cost-effectiveness

VII.

Cost Sharing/Allocation
Merced Adult School agrees to share the cost associated with providing services at
the One-Stop Center. The percentage share of cost for the Merced Adult School is
$1,438.36 annually which will be satisfied by providing in-kind core services at
a rate of $30.00 per hour. The in-kind contribution (time) will be spent 100% in
delivery of core services to One-Stop customers.
One (1) staff for three (3) hours per week at the Merced One-Stop.

One-Stop Partner

'Debra Glass

Robert A. Morris, Acting Director
Department of Workforce Investment

Principal
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ATTACHMENT A: STAFFING/SUPERVISION
Site Supervision:
One-Stop Partners recognize that a number of practices and philosophies related to broadbased agency practices as well as day-to-day One-Stop site supervision are negotiated as a
result of implementing One-Stop operations. Local factors include (choose appropriate
options):
Hours of operation, including possible evening and weekend hours:
needed and appropriate

As

Sharing of space, equipment, information and materials: Responsibility of
One-Stop Supervisor and partner agency
Other(s) (explain): Job performance supervision, staff scheduling, etc. is the
responsibility of the partner agency
Professional dress and conduct: Partner agency will ensure that staff
representatives at the One-Stop will conduct themselves in a professional manner
at all times and will dress accordingly
Staff Compensation:
The partners agree that the partnership is not the employer of any person receiving
compensation for work performed under this Agreement. The employment status of any person
receiving compensation for work performed under this Agreement is determined by the
relationship established between the person performing the work and the partner agency of that
person.
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RESOURCE/COST SHARING AGREEMENT
This agreement is entered into by Merced County Office of Education (MCOE) (One-Stop
Partner) and Department of Workforce Investment (One-Stop Operator) on October 1, 2012
for the benefit of each to provide universal access to employment and training services for
the residents of Merced County. This Agreement does not create a partnership, as defined and
governed by the Uniform Partnership Act, Corporations Code Section 15000 et seq. The terms
partner and partnership in this Agreement are used generically and are not intended to create or
describe the legal relationship between the Partners to this Agreement.
Duration: The term of this agreement is from October 1, 2012 to, September 30, 2013 and is
renewable at the options of both parties of the Agreement. This Agreement may be modified at
any time by written agreement of the parties.
I.

Menu of Core Services provided by Partners at Merced County One-Stop:
Eligibility; outreach/intake; initial appraisal; job search; L.M.I.; placement assistance;
job listings; performance and cost information; availability of support services;
filing UI claims; financial/education (not WIA funded); resource room usage;
group presentations; job referrals; internet browsing; follow-up services.

II.

Core services to be provided by the One-Stop Partners:
In order to provide "seamless" integrated services to all customers, MCOE
agrees to provide the following services for One-Stop customers.
OutreachlIntake & Orientation: MCOE Staff located at the One-Stop will
assist with outreach and intake activities, as needed.
Determine Eligibility for Assistance: MCOE Staffwill determine eligibility
criteria for MCOE programs and services at the Merced One-Stop.
InitialfBasic Appraisal (Assessment of Applicant's status): MCOE staff
representative will conduct basic appraisals on One-Stop customers.
Labor Market Information: MCOE staff is fully knowledgeable on local,
demand occupations and through area networking; they will provide
"informal" referrals and other information.

~

Job Search, Placement Assistance: Staff member from MCOE will participate in
Job Search Workshops, if needed and will assist One-Stop customers with needed,
useful information.

D

Availability of Support Services:

D

Filing Unemployment Claims:

IZI

Performance and Cost Information: MCOE will provide both cost and
performance information to One-Stop customers.

IZI

Financial and Education (not WIA funded): ROP training in many career fields
is available through MCOE services.
Resource Room Usage: One Stop customers will be assisted locating specific
materials in the Resource Room by MCOE staff. MCOE will provide catalogs,
handouts, flyers and brochures for the One-Stop partners.
Internet Browsing: MCOE Staff members are well versed in Internet usage and
will assist One-Stop clients with locating appropriate Web Sites for specific needs.
Job Referrals: MCOE Staff stationed at One-Stop will share information related to
available jobs.
"How To ... " Group Sessions:
career planning.

MCOE will provide group sessions related to

IZI

Follow-up Services: MCOE conducts a 6 monthfollow-up on all placements.

III.

One-Stop Co-location of Staff:
MCOE agrees to provide a
representative a minimum offour (4) hours per week.

IV.

Other services: MCOE staffwill assist with Objective Assessments.

V.

Partner Benefits from this Agreement: MCOE will benefit by utilizing the
following resources of the One-Stop Center:
Partner will be given an appropriate work space area which includes a desk, telephone,
computer, and Internet access. Additional space will be provided for handouts,
brochures and catalogs. Partner is authorized the use of the fax machine, copier,
resource room, etc. Partner will derive benefits from janitorial services, clerical
staff assistance, and all building utilities.
During times when partner
Representatives are not physically present, the partner agency will have
representation by other One-Stop personnel who will provide agency information,
pass out handouts or brochures, and schedule appointments for Representatives of
partner agency.

VI.

Mutual benefits to all partners are:
o Delivery of services in the most cost-effective and efficient manner
o Reduced staff time by eliminating duplication of services
o Strengthened relationships among partner agencies
o Coordination between the public and private sectors
o Increased customer access to services
o Simplified intake and needs assessment
o Streamlined eligibility screening and verification
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o
o

VII.

Improved program services
Increased efficiency and cost-effectiveness

Cost Sharing/Allocation
MCOE agrees to share the cost associated with providing services at the One-Stop
Center. The percentage share of cost for the MCOE is $917.18 annually which will
be satisfied by providing in-kind core services at a rate of $30.00 per hour. The
in-kind contribution (time) will be spent 100% in delivery of core services to OneStop customers.
MCOE agrees at a minimum to provide staff at the following location:
Los Banos:
Youth - Four (4) hours per day, one (1) day per week (Friday Morning).

Robert A. Morris, Acting Director
Department of Workforce Investment

teven E. Gomes, Ed. D.
County Superintendent of Schools
Merced County Office of Education
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ATTACHMENT A: STAFFING/SUPERVISION

Site Supervision:

One-Stop Partners recognize that a number of practices and philosophies related to broadbased agency practices as well as day-to-day One-Stop site supervision are negotiated as a
result of implementing One-Stop operations. Local factors include (choose appropriate
options):
~

Hours of operation, including possible evening and weekend hours:
needed and appropriate

As

Sharing of space, equipment, information and materials: Responsibility of
One-Stop Supervisor and partner agency
Other(s) (explain): Job performance supervision, staff scheduling, etc. is the
responsibility of the partner agency
~

Professional dress and conduct: Partner agency will ensure that staff
representatives at the One-Stop will conduct themselves in a professional manner
at all times and will dress accordingly

Staff Compensation:

The partners agree that the partnership is not the employer of any person recelvmg
compensation for work performed under this Agreement. The employment status of any person
receiving compensation for work performed under this Agreement is determined by the
relationship established between the person performing the work and the partner agency of that
person.
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RESOURCE/COST SHARING AGREEMENT
This agreement is entered into by Merced County Community Action Partnership (MCCAP)
(One-Stop Partner) and Department of Workforce Investment (One-Stop Operator) on October
1, 2012 for the benefit of each to provide universal access to employment and training
services for the residents of Merced County. This Agreement does not create a partnership, as
defined and governed by the Uniform Partnership Act, Corporations Code Section 15000 et seq.
The terms partner and partnership in this Agreement are used generically and are not intended
to create or describe the legal relationship between the Partners to this Agreement.
Duration: The term of this agreement is from October 1, 2012 to, September 30, 2013 and is
renewable at the options of both parties of the Agreement. This Agreement may be modified at
any time by written agreement of the parties.
I.

Menu of Core Services provided by Partners at Merced County One-Stop:
Eligibility; outreach/intake; initial appraisal; job search; L.M.I.; placement assistance;
job listings; performance and cost information; availability of support services;
filing UI claims; financial/education (not WIA funded); resource room usage;
group presentations; job referrals; internet browsing; follow-up services.

II.

Core services to be provided by the One-Stop Partners:
In order to provide "seamless" integrated services to all customers, Merced
County Community Action Partnership agrees to provide the following
services for One-Stop customers.
Outreach/Intake & Orientation: MCCAP staff located at the One-Stop will
assist with outreach and intake activities as needed.
Determine Eligibility for Assistance:
Initial/Basic Appraisal (Assessment of Applicant's status): MCCAP
representative will assist customers with initial appraisals and needed
information regarding program services.
Labor Market Information: MCCAP staff will assist participants in locating
information on local jobs, Demand Occupations and other information as
needed.
Job Search, Placement Assistance:
Availability of Support Services: MCCAP staff will provide information to
customers on Support Services to Worknet and MCCAP.
Filing Unemployment Claims:

Performance and Cost Information:
Financial and Education (not WIA funded): When appropriate/feasible MCCAP
will offer help with utility bills, rental assistance, and provide budget workshops.
Resource Room Usage: MCCAP will provide brochures, handouts, and flyers for
Resource Room at the One-Stop. Advise customers on the use and resources of the
Resource Room.
Internet Browsing: MCCAP will advise customers on how to use the internet for
job search and related activities.
Job Referrals: MCCAP will advise customers about job referrals as appropriate.
"How To..." Group Sessions: MCCAP Staff will offer workshops by registered
dieticians, budgeting sessions, and “How to stay Hired, not Fired”.
Follow-up Services: MCCAP staff will provide follow-up/ employment verification
information on One-Stop customers as appropriate.
III.

One-Stop Co-location of Staff: MCCAP agrees to provide a
representative a minimum of one (1) hour per week at the primary
location in Merced with periodic assignment to Los Baños.

IV.

Other services: Include intensive training, supportive or other types
of services.

V.

Partner Benefits from this Agreement: MCCAP will benefit by
utilizing the following resources of the One-Stop Center:
Partner will be given an appropriate work space area which includes a desk,
telephone, computer, and Internet access. Additional space will be
provided for handouts, brochures and catalogs. Partner is authorized the
use of the fax machine, copier, resource room, etc. Partner will derive
benefits from janitorial services, clerical staff assistance, and all building
utilities. During times when partner Representatives are not physically
present, the partner agency will have representation by other OneStop personnel who will provide agency information, pass out handouts or
brochures, and schedule appointments for Representatives of partner
agency.

VI.

Mutual benefits to all partners are:
o Delivery of services in the most cost-effective and efficient manner
o Reduced staff time by eliminating duplication of services
o Strengthened relationships among partner agencies
o Coordination between the public and private sectors
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o
o
o
o
o
VII.

Increased customer access to services
Simplified intake and needs assessment
Streamlined eligibility screening and verification
Improved program services
Increased efficiency and cost-effectiveness

Cost Sharing!Allocation
MCCAP agrees to share the cost associated with providing services at the One-Stop
Center. The percentage share of cost for the MCCAP is $719.18 annually which
will be satisfied by providing in-kind core services at a rate of $30.00 per hour.
The in-kind contribution (time) will be spent 100% in delivery of core services to
One-Stop customers.
MCCAP will provide a representative at a minimum, one (1) hour per day, one (1)
day per week primary at Merced One-Stop with periodic assignment to Los Bailos.

One-Stop Partner

? iStop Operator

~UJflf1~
Robert A. Morris, Acting Director
Department of Workforce Investment

Brenda Callahan-Johnson
Executive Director
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ATTACHMENT A: STAFFING/SUPERVISION
Site Supervision:
One-Stop Partners recognize that a number of practices and philosophies related to broadbased agency practices as well as day-to-day One-Stop site supervision are negotiated as a
result of implementing One-Stop operations. Local factors include (choose appropriate
options):
Hours of operation, including possible evening and weekend hours:
needed and appropriate

As

Sharing of space, equipment, information and materials: Responsibility of
One-Stop Supervisor and partner agency
Other(s) (explain): Job performance supervision, staff scheduling, etc. is the
responsibility of the partner agency
Professional dress and conduct: Partner agency will ensure that staff
representatives at the One-Stop will conduct themselves in a professional manner
at all times and will dress accordingly
Staff Compensation:
The partners agree that the partnership is not the employer of any person receiving
compensation for work performed under this Agreement. The employment status of any person
receiving compensation for work performed under this Agreement is determined by the
relationship established between the person performing the work and the partner agency of that
person.
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RESOURCE/COST SHARING AGREEMENT
This agreement is entered into by JOB CORPS (One Stop Partner) and Department of Workforce
Investment (One-Stop Operator) on October 1, 2012 for the benefit of each to provide
universal access to employment and training services for the residents of Merced County. This
Agreement does not create a partnership, as defined and governed by the Uniform Partnership Act,
Corporations Code Section 15000 et seq. The terms partner and partnership in this Agreement are
used generically and are not intended to create or describe the legal relationship between the
Partners to this Agreement.
Duration: The term of this agreement is from October 1, 2012 to September 30, 2013 and is
renewable at the options of both parties of the Agreement. This Agreement may be modified at any
time by written agreement of the parties.
I.

Menu of Core Services provided by Partners at Merced County One-Stop:
Eligibility; outreach/intake; initial appraisal; job search; L.M.I.; placement assistance; job
listings; performance and cost information; availability of support services; filing UI
claims; financial/education (not WIA funded); resource room usage; group
presentations; job referrals; internet browsing; follow-up services.

II.

Core services to be provided by the One-Stop Partners:
In order to provide "seamless" integrated services to all customers, JOB CORPS
agrees to provide the following services for One-Stop customers.
Outreach/Intake & Orientation: JOB CORPS representative located at the OneStop will assist with outreach and intake activities, as needed.
Determine Eligibility for Assistance: JOB CORPS representative located at the OneStop will determine customer eligibility for services provided by Job Corps.
Initial/Basic Appraisal (Assessment of Applicant's status): JOB CORPS
representative will assist customers with initial appraisals and needed information
regarding program services related to JOB CORPS.
Labor Market Information: JOB CORPS representative will help participants
locate Information on local jobs, Demand Occupations, etc.
Job Search, Placement Assistance: JOB CORPS representative at the One-Stop
will assist with job search and placement activities.
Availability of Support Services:

Filing Unemployment Claims:
Performance and Cost Information: JOB CORPS representative will provide
information as needed.
Financial and Education (not WIA funded):
Resource Room Usage: JOB CORPS representative will provide handouts,
brochures, and flyers for Resource Room at the One-Stop. Advise customers on the use
and resources of the Resource Room.
Internet Browsing: JOB CORPS representative will advise customers on how to use
the internet for job search and related activities.
Job Referrals: JOB CORPS representative will advise customers about job referrals as
appropriate.
"How To..." Group Sessions:
Follow-up Services: JOB CORPS representative will assist with follow-ups and
provide information for One-Stop customers as needed.

VI.

III.

One-Stop Co-location of Staff: JOB CORPS agrees to provide a
representative at the One-Stop a minimum of one (1) hour per week,
primary location will be in Merced with periodic assignment to Los
Baños.

IV.

Other services: Include intensive, training, supportive or other types of services.

V.

Partner Benefits from this Agreement: JOB CORPS will benefit by utilizing the
following resources of the One-Stop Center:
Partner will be given an appropriate work space area which includes a desk, telephone,
computer, and Internet access. Additional space will be provided for handouts,
brochures and catalogs. Partner is authorized the use of the fax machine, copier,
resource room, etc. Partner will derive benefits from janitorial services, clerical staff
assistance, and all building utilities. During times when partner Representatives are
not physically present, the partner agency will have representation by other OneStop personnel who will provide agency information, pass out handouts or brochures,
and schedule appointments for Representatives of partner agency.
Mutual benefits to all partners are:
o Delivery of services in the most cost-effective and efficient manner
o Reduced staff time by eliminating duplication of services
o Strengthened relationships among partner agencies
2

o
o
o
o
o
o
VII.

Coordination between the public and private sectors
Increased customer access to services
Simplified intake and needs assessment
Streamlined eligibility screening and verification
Improved program services
Increased efficiency and cost-effectiveness

Cost Sharing/Allocation
Job Corps agrees to share the costs associated with providing shared services at the OneStop Center; Job Corps partner cost is $719.18 in-kind annually.
One (1) staff primarily at Merced, with periodic assignment to Los Baños, one (1) hour per
day, one (1) day per week, of which 100% of time will be spent in the delivery of core
services to One-Stop customers.
The total cost may be paid by providing core services at the rate of $30.00 an hour until the
annual in-kind amount of $780.00 is satisfied.

One-Stop Operator

One-Stop Partner

_______________________________
Robert A. Morris, Acting Director
Department of Workforce Investment

_______________________________
Raul Aguero
Job Corps Admissions

ATTACHMENT A: STAFFING/SUPERVISION
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Site Supervision:
One-Stop Partners recognize that a number of practices and philosophies related to broad-based
agency practices as well as day-to-day One-Stop site supervision are negotiated as a result of
implementing One-Stop operations. Local factors include (choose appropriate options):
Hours of operation, including possible evening and weekend hours: As needed
and appropriate
Sharing of space, equipment, information and materials: Responsibility of OneStop Supervisor and partner agency
Other(s) (explain): Job performance supervision, staff scheduling, etc. is the
responsibility of the partner agency
Professional dress and conduct: Partner agency will ensure that staff
representatives at the One-Stop will conduct themselves in a professional manner at
all times and will dress accordingly
Staff Compensation:
The partners agree that the partnership is not the employer of any person receiving compensation
for work performed under this Agreement. The employment status of any person receiving
compensation for work performed under this Agreement is determined by the relationship
established between the person performing the work and the partner agency of that person.
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RESOURCE/COST SHARING AGREEMENT
This agreement is entered into by Housing Authority of Merced County (One-Stop Partner) and
Department of Workforce Investment (One-Stop Operator) on October 1, 2012 for the
benefit of each to provide universal access to employment and training services for the
residents of Merced County. This Agreement does not create a partnership, as defined and
governed by the Uniform Partnership Act, Corporations Code Section 15000 et seq. The terms
partner and partnership in this Agreement are used generically and are not intended to create or
describe the legal relationship between the Partners to this Agreement.
Duration: The term of this agreement is from October 1, 2012 to, September 30, 2013 and is
renewable at the options of both parties of the Agreement. This Agreement may be modified at
any time by written agreement of the parties.
I.

Menu of Core Services provided by Partners at Merced County One-Stop:
Eligibility; outreach/intake; initial appraisal; job search; Job listings; performance and
cost information; referred to support services; filing UI claims; financial/education
(not WIA funded); resource room usage; group presentations; job referrals; internet
browsing; follow-up services.

II.

Core services to be provided by the One-Stop Partners:
In order to provide "seamless" integrated services to all customers, Merced
County Housing Authority agrees to provide the following services for OneStop customers.
Outreach/Intake & Orientation: Housing Authority staff located at the OneStop will assist One-Stop customers. They will utilize electronic case
management, complete co-enrollments, conduct presentations, and supply
customers with information about available services at the One-Stop including
Housing Authority services. They will provide brochures and handouts, assist
with website linkages, etc.
Determine Eligibility for Assistance: One-Stop Housing Authority staff will
provide assistance as needed in eligibility determination for various services
through on-site presentations, cross training with partners, and appointment
scheduling.
Initial/Basic Appraisal (Assessment of Applicant's status):
Housing
Authority staff will, through cross training with other One-Stop partners, assist
with initial, up-front appraisals as needed for One-Stop customers.
Labor Market Information: The Housing Authority has a direct hookup to Cal
Jobs and will share information on job opportunities and the local labor market
with One-Stop customers.

Job Search, Placement Assistance: Housing Authority will conduct job-search
workshops and other placement activities through their affiliate sites.
Availability of Support Services: The Housing Authority’s programs offer a
variety of supportive services workforce preparation that is taught through
classroom presentations. Parents may benefit through After-School Program for
Children or may be referred to WIC and child care assistance.
Filing Unemployment Claims:
Performance and Cost Information: The Housing Authority agrees to
provide needed information for both areas when not prohibited by law or
HUD regulations.
Financial and Education (not WIA funded): Housing Authority agrees to refer
customers to appropriate referrals.
Resource Room Usage: The Housing Authority staff will assist One-Stop
customers with needed resources. The agency also provides other resource rooms
at affiliate locations in the Merced County area.
Internet Browsing: The Housing Authority is developing a user friendly website
with links to employment opportunities and a full listing of all available services.
Housing staff at the One-Stop will assist customers with Internet job search and/or
linkages to all job/training sites, as scheduled.
Job Referrals: Housing Authority staff will make job referrals for One-Stop
customers through the Cal Jobs program and EDD.
"How To..." Group Sessions: Housing Authority staff will schedule, as needed,
one-hour presentations on Section 8, Family Self-Sufficiency and the Public
Housing Program.
Follow-up Services: The Housing Authority Staff will assist with follow-ups for
One-Stop customers.
III.

One-Stop Co-location of Staff: Merced County Housing Authority
agrees to provide a representative a minimum of one (1) hour per
quarter.

IV.

Other services: Include intensive training, supportive or other types
of services. One-Stop representation of the Merced County Housing
Authority will include determination of minimal eligibility for other
services (if needed) operated by the Housing Authority which includes the
Section 8 and Self Sufficiency Program and other educational or training
related supportive services (GED, ESL).
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Self Sufficiency Program and other educational or training related
supportive services (GED, ESL).
V.

Partner Benefits from this Agreement: Merced County Housing Authority will
benefit by utilizing the following resources of the One-Stop Center:
Partner will be given an appropriate work space area which includes a desk,
telephone, computer, and Internet access. Additional space will be provided for
handouts, brochures and catalogs. Partner is authorized the use of the fax
machine, copier, resource room, etc. Partner will derive benefits from janitorial
services, clerical staff assistance, and all building utilities. During times when
partner Representatives are not physically present, the partner agency will have
representation by other One-Stop personnel who will provide agency information,
pass out handouts or brochures, and schedule appointments for Representatives of
partner agency.

VI.

Mutual benefits to all partners are:
o Delivery of services in the most cost-effective and efficient manner
o Reduced staff time by eliminating duplication of services
o Strengthened relationships among partner agencies
o Coordination between the public and private sectors
o Increased customer access to services
o Simplified intake and needs assessment
o Streamlined eligibility screening and verification
o Improved program services
o Increased efficiency and cost-effectiveness

VII.

Cost Sharing/Allocation
Merced County Housing Authority agrees to share the cost associated with
providing services at the One-Stop Center. The percentage share of cost for the
Merced County Housing Authority will be satisfied by providing in-kind core
services at a rate of $30.00 per hour. The in-kind contribution (time) will be spent
100% in delivery of core services to One-Stop customers.
Merced County Housing Authority agrees to provide a representative one (1) hour
per quarter at Merced One-Stop enhancing the partner services orientation providing
that a minimum of five (5) attending participants require housing services.

On~p Operator

/J/IJ

,1JJ1j. 'illlJWJi

Robert A. Morris, Acting Director
Department of Workforce Investment
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ATTACHMENT A: STAFFING/SUPERVISION
Site Supervision:
One-Stop Partners recognize that a number of practices and philosophies related to broadbased agency practices as well as day-to-day One-Stop site supervision are negotiated as a
result of implementing One-Stop operations. Local factors include (choose appropriate
options):
Hours of operation, including possible evening and weekend hours:
needed and appropriate

As

Sharing of space, equipment, information and materials: Responsibility of
One-Stop Supervisor and partner agency
Other(s) (explain): Job performance supervision, staff scheduling, etc. is the
responsibility of the partner agency
Professional dress and conduct: Partner agency will ensure that staff
representatives at the One-Stop will conduct themselves in a professional manner
at all times and will dress accordingly
Staff Compensation:
The partners agree that the partnership is not the employer of any person receiving
compensation for work performed under this Agreement. The employment status of any person
receiving compensation for work performed under this Agreement is determined by the
relationship established between the person performing the work and the partner agency of that
person.

4

ATTACHMENT A: STAFFING/SUPERVISION
Site Supervision:
One-Stop Partners recognize that a number of practices and philosophies related to broadbased agency practices as well as day-to-day One-Stop site supervision are negotiated as a
result of implementing One-Stop operations. Local factors include (choose appropriate
options):
Hours of operation, including possible evening and weekend hours:
needed and appropriate

As

Sharing of space, equipment, information and materials: Responsibility of
One-Stop Supervisor and partner agency
Other(s) (explain): Job performance supervision, staff scheduling, etc. is the
responsibility of the partner agency
Professional dress and conduct: Partner agency will ensure that staff
representatives at the One-Stop will conduct themselves in a professional manner
at all times and will dress accordingly
Staff Compensation:
The partners agree that the partnership is not the employer of any person receiving
compensation for work performed under this Agreement. The employment status of any person
receiving compensation for work performed under this Agreement is determined by the
relationship established between the person performing the work and the partner agency of that
person.
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Attachment 1
General Careers in Public Infrastructure
Cartographer/Photogrammetrist
Civil Drafter
Civil Engineer
Civil Engineering Technicians
Concrete Finishers
Cost Estimators
Crane/Tower Operator
Electrical Engineer
Electrical Power Line Installers
Electricians
Excavating Machine Operators
Fence Erectors
Foreman/Supervisor
Helpers
Laborers or Helpers
Machinist
Maintenance and Repair Workers
Metal Fabricators
Operating Engineers
Painters

Paving/Surfacing Equip. Operators
Pile Drive Operators
Pipefitters
Pipelayers
Plumbers
Project Manager
Reinforcing Iron and Rebar Workers
Rigger
Roofer
Segmental Pavers
Sheet Metal Workers
Stonemasons
Structural Iron and Steel Workers
Surveying Technicians
Surveryors
Tapers
Weatherization Installers and Technicians
Welder
Woodworking machine Setter

Construction Specific Carrers in Public Infrastructure
Architectural Drafter
Brickmasons
Carpenters
Carpet Installer
Construction/Building Inspector
Drywall and Ceiling Tile Installers
Elevator Installers

Floor Layers
Floor Sanders and Finishers
Glaziers
Heating and Air Conditioning Mechanics
Insulation Workers
Plasterers and Stucco Masons

Transportation Specific Carrers in Public Infrastructure
Highway Maintenance Workers
Rail Track Laying and Maintenance Equipment
Operators
Railroad Conductors and Yardmasters
Signal and Track Switch Repairer
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Attachment 1
Solar Specific Carrers in Public Infrastructure
Advanced Manufacturing Technician
Chemical Engineer
Computer Software Developer
Electrical Drafter
Electrical Engineer
Electrical Inspector with Solar Expertise
Engineering Technician
ICE Technician (Instrumentation/Controls/
Electrical Systems)
Mechanical Engineer
Plumber with Solar Expertise
PV Power Systems Engineer
PV Solar Cell Designer
Residential PV System Designer
Site Assessors

Solar Commercial Installation Electrician
Solar Commercial Installation Electrician Foreman
Solar Commercial Installation Engineer
Solar Energy Engineer
Solar Energy Installation Managers
Solar Energy System Installer
Solar Energy System Installer Helper
Solar Energy Systems Designer
Solar Operations Engineer
Solar Photovoltaic Installer
Solar Themoelectric Plant Manager
Solar Thermal Installers and Technicians
Structural Engineer/Civil Engineer
Utility Interconnection Engineer
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Attachment 2
Industry Sector Information by NAIC
Industry and
Components
Agriculture

2012 Jobs‐ 2012
Merced
Regional
Support
Production
Processing & Packaging
distribution

2013 Jobs‐
Merced

2013 Regional

2014 Jobs‐
Merced

2014
Regional

2015 Jobs‐
Merced

Merced
2015 Regional change

Regional
Change

2012 avg
earnings

2012 Regional avg

2,625
11,835
6,048
4,488
24,996

93,214
141,278
62,242
93,295
390,029

2,728
11,861
5,835
4,798
25,222

91,297
140,778
62,229
95,743
390,047

2,831
11,881
5,636
5,075
25,423

90,236
140,436
62,254
98,026
390,952

2,933
11,897
5,446
5,328
25,604

89,775
140,204
62,304
100,193
392,476

308
62
‐602
840
608

‐3,439
‐1,074
62
6,898

$53,863.00
$34,032.00
$51,573.00
$43,554.00

$73,677.00
$30,868.00
$59,624.00
$47,949.00

Health Care Delivery
Medical Device Manufacturing
Pharmaceutical Manufacturing
Supplies and Services
Wellness and fitness

5,214
26
13
28
395
5,676

162,990
6,097
1,889
4,749
11,950
187,675

5,493
22
14
31
425
5,985

167,639
5,900
1,693
5,063
12,188
192,483

5,740
19
16
33
452
6,260

171,690
5,736
1,530
5,341
12,444
196,741

5,966
17
16
35
479
6,513

175,323
5,593
1,390
5,594
12,712
200,612

752
‐9
3
7
84
837

12,333
‐504
‐499
845
762

$56,288.00
$85,313.00
$111,175.00
$35,148.00
$46,646.00

$77,648.00
$134,517.00
$227,265.00
$88,267.00
$46,644.00

Food Processing and Agriculture Support
Medical Device Manufacturing and Pharmaceuticals
Logistics Manufacturing
Energy Equipment and Petroleum Production
Water Flow Technology
Diversified Manufacturing

6,147
38
0
90
242

66,691
6,097
65
42,443
8,089

5,923
37
0
73
244

66,541
5,900
77
41,786
8,119

5,713
35
0
59
247

66,450
5,736
85
41,534
8,170

5,513
33
0
48
251

66,400
5,593
92
41,568
8,236

‐634
‐5
0
‐42
9

‐291
‐504
27
‐875
146

$51,996.00
$93,743.00
$88,103.00
$64,840.00

$66,294.00
$134,517.00
$66,681.00
$198,163.00
$75,043.00

6,517

123,385

6,277

122,423

6,054

121,975

5,845

121,889

‐672

21
140
432
85
41
239
61

9,375
4,557
25,009
8,621
1,835
5,771
4,077

23
148
403
68
37
173
64

9,113
4,608
24,282
7,885
1,864
5,837
4,144

24
156
382
55
34
123
67

8,928
4,684
23,798
7,311
1,887
5,906
4,207

25
163
366
44
31
86
70

8,798
4,778
23,547
6,851
1,907
5,979
4,267

4
23
‐66
‐41
‐10
‐153
9

‐577
221
‐1,552
‐1,770
72
208
190

$52,073.00
$65,568.00
$48,932.00
$88,280.00
$47,254.00
$165,108.00
$40,858.00

$151,711.00
$61,218.00
$77,846.00
$175,344.00
$74,594.00
$141,565.00
$131,039.00

1,019

59,245

916

57,733

841

56,721

785

56,127

‐234

47
1,464
227
139
198
2,075

4,067
30,740
3,645
7,141
296
45,889

50
1,559
238
141
151
2,139

4,115
31,610
3,719
7,090
254
46,788

52
1,645
247
143
113
2,200

4,166
32,443
3,788
7,085
219
47,701

54
1,726
255
146
82
2,263

4,219
33,250
3,854
7,110
189
48,622

7
262
28
7
‐116
188

152
2,510
209
‐31
‐107

$27,529.00
$51,965.00
$32,928.00
$65,843.00
$52,476.00

$60,551.00
$56,496.00
$34,898.00
$53,800.00
$56,642.00

242

8,089

244

8,119

247

8,170

251

8,235

9

146

$64,840.00

$76,043.00

TTL

Health and Wellness

TTL
Manufacturing

TTL
Energy
Alternative Energy Distribution
Alternative Energy Generation
Energy Efficiency
Equipment Manufacturing
Petroleum Production/Distribution
Power Generation and Transmisssion
Energy Related Research
Enerty Related Services
TTL
Logistics
Air/Rail/Water Transport
Feight and Warehousing/Trucking
Transit
Other Transportation Services
Related Manufacturing
TTL
Water
Technology/TTL
Public Sector
Infrastructure/TTL

Total All Sectors
sources:
San Joaquin Valley Regional Industry Cluster Analysis and Action Plan
Economic Modeling Specialists Intl.(EMSI)

See CAEL
report

40,525

See CAEL
report

814,312

40,783

See CAEL
report

817,593

41,025

See CAEL
report

822,260

41,261

See CAEL
report

827,961

736

Attachment 3

No
Start

VOS /One-Stop
Registration & Video

Learn about
Array of
services?

Core A
Universal Services

Workshops/
Outside Services

Referral
Non-enrolled
Services

PESCO/SAGE Career
Assessment

Customer
Customer
Packett
Packet
Completed
Completed
Customer
Meets
w/CM
withMeet
Career
Coach/
Staffing
Staffing

Eligibility
Outcome

Enrollment
Services
Needed

Yes

Exit

Job Search
Employment

WIA
Orientation

Receive Career
Assessment
Package

Enrolled Services
Core B
Intensive
Training

WorkKeys

Eligible

Yes
Not Eligible
Eligibility for
Enrolled Services

No

