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Letter from

Michael Altomare
Chair, Merced County Workforce Investment Board
I am pleased to share with you the Workforce Investment Board of Merced County’s
(Merced WIB) Program Year 2013/2014 End of Year Report highlighting the events
and accomplishments from July 1, 2013 through June 30, 2014. We are proud of the
ongoing efforts to support the vision of creating a prepared and skilled workforce in
Merced County as we continue to address the skill gaps, increase the number of
training opportunities and certificate attainment for our local youth and adults as well
as finding solutions for the needs of our business community.

This report details the WIB’s significant work over the past year through the Worknet
Employment Resource Centers in Merced and Los Banos. This report also highlights
the regional work in green technologies (between Bakersfield and Stockton). During
the same timeframe over forty-thousand visits were made by job seekers to the
Worknet One Stop Employment Resource Centers. Over 75,0000 services were accessed by individuals at the centers. These services included performing job search,
writing resumes, and applying for jobs. Employers received substantial services with
1,052 contacts with businesses made for Enterprise Zone vouchering, screening of
applicants, interviewing, and assessments. The following pages will provide the
reader with an overview of the services provided through the Worknet Employment
Resource Centers for job seekers and employers and information about specific programs, participant activity data, as well as customer satisfaction data.
We look forward to assisting businesses and job seekers through Worknet, a proud
partner of America’s Job Centers of California.

Sincerely,

Michael Altomare
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PY 2013‐14
Michael Altomare
Chair

Jerry Sterner

Cordell “Corky” Price

Denise Ybarra
Member at Large

Agrecom

Sintex Security
Services

John B. Sanfilippo & Son,
Inc.

Golden Valley Health Centers

Amy Marchini

Steve Newvine

Mission Gardens

PG&E

Hilmar Cheese Company

Community Action Agency

Mary Ruiz*

Terry Nichols*

Rennise Ferrario*

James “Jim” Kanabay*

State of California
Employment Development
Department

State of California
Department of Rehabilitation

Housing Authority
of Merced County

Merced County
Veteran Services

John Jepson*

Eric Cooper*

Debra Glass*

Steve Gomes

Central Valley
Opportunity Center

California Indian Manpower
Consortium, Inc.

Merced Adult School

Merced County
Office of Education

Karyn Dower*

Greg Vincelet

Joshua Lepper

Mark Bowden

Merced College

Plumbers and Pipefitters
Local 442

Laborers’ International
Union

JATC Electrical
Training Center

Indicates Youth Council
Member

 Indicates Executive
Committee Member

* Indicates One Stop
Partner

Jean Haskell
2nd Vice Chair

Brenda CallahanJohnson*
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MERCED WIB VISION Merced County’s Workforce Investment System
will keep pace with new growth, the emerging economy, and the ever-changing needs of the employers by creating a better
educated, highly skilled workforce, that’s capable, prepared, and thoroughly knowledgeable.

Merced County is home to 266,353 residents, of whom approximately 113,652 make
up the area’s labor force. The Merced County Workforce Investment Board (Merced
WIB) provides workforce development services to employers and job seekers in
Merced County through a system of universally accessible Worknet Employment Resource Centers located in Merced, CA and in the City of Los Baños, CA (Westside Center). The Merced WIB oversees federally funded workforce programs that assist employers in obtaining skilled and trained job seekers. The WIB is composed from the
leadership ranks of the community, appointed by the Merced County Board of Supervisors, and include representatives of local businesses (comprising 51% of the Board),
educational organizations, labor unions, and partner organizations.
The WIB uses a standing committee structure and implements ad hoc committees as
necessary to fulfill the mission and vision of providing skilled workers to local businesses and employment services to job seekers. The Executive Committee and the
Youth Council meet regularly to provide systematic processes to set policy, fashion
strategies, foster interagency coordination, and oversee the implementation of comprehensive and operational plans to enhance the vitality of the Merced County job
market.

Executive Committee
Michael Altomare—Chair
The duties of the Executive Committee include organizing committees and assigning responsibilities to ensure that essential information on the status of WIB activities is avail-
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able. The Executive committee provides administrative and fiscal oversight
of the Workforce Investment Act funding streams of Adult, Dislocated
Worker and Youth activities. Along with approving the local Five Year plan,
they identify and recruit new WIB members and develop strategies for advocacy with respect to legislative issues at state and federal levels. This
committee also monitors expenditures on contracted programs and services by ensuring that its resources are being utilized efficiently and effectively.

Youth Council
Debra Glass—Chair
The Merced County Youth Council is responsible for the youth workforce development
strategic plan for Merced County. The Council recommends eligible service providers
for Workforce Investment Act (WIA) programs, conducts oversight of youth programs
and advocates for youth development. The duties of the Youth Council include establishing linkages with educational agencies and other youth entities and providing a forum for initial discussion on emerging issues affecting youth and the workforce development system.

Business Services Committee
Corky Price—Chair
The Business Services Committee is charged with One Stop effectiveness and quality
of services being provided to participants by ensuring the One Stop is certified and
continuously improving operations and serves as an external communication link to
continuously align workforce development goals with the goals of the region.

MERCED WIB GOALS

Members are committed to the following goals:

Provide comprehensive programs for employment and life skills for youth and adults.
 Facilitate resources and networks to help business succeed.
 Influence workforce legislation and regulations.
 Improve One-Stop effectiveness and quality.
 Create Board development strategies, increase public awareness and outcomes.
 Increase capacity in the WIB system to gather business data.
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Employment Resource Centers in Merced
and Los Banos see tremendous utilization.

Number of Visits

Employment-related assistance is provided to job seekers in Merced and Los Banos through
the Employment Resource Centers. In Program Year 2013/14, over forty-one thousand visits
were made to the Worknet Centers. Individuals are provided universal access to the following
services: internet job search, fax services,
skill building workshops focused on creatFig.1
Visits to Worknet ‐ PY
ing effective resumes, cover letters and ap2013/14
plications. Other services include a listing
41,542
37,322
of current jobs available throughout the
40,000
county updated daily on the “job wall”.
30,000

In Program Year 2013/14, the graph to the
20,000
right (Fig. 1) shows the number of times
10,000
individuals visited a Worknet for the first
0
time*, the number of return visitors, and
the total number of visits. The Department
of Workforce Investment has been able to
accurately track the utilization of services through
both the Merced and Los Banos Worknet Employment
Resource Center locations through the implementation
of a scan card system.

4,220

First Visits

This scan card system is also used
to track the types of services that
individuals reported using in Program Year 2013/14 (list on pg. 7).

* Unduplicated Unique Visitors
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Return Visits Total Visits

Services, at the Worknet Employment
Resource Centers in Program Year
2013/14 included almost twenty-six
thousand internet job searches, as well
as over 38,926 services using “jobspidering” technology. This technology
allows for a job seeker to search multiple
job orders at once. The list below details
the remainder of services that individuals
reported using. Many success stories begin in these centers as individuals are

Services

looking to upgrade their skills. The data
shows that when combined, Resume programs, Cover Letters, and completing
Applications was used over six-thousand
times.
The services provided at the Worknet
Employment Resource Centers continues
to be of great value to Merced County
job seekers. Worknet partner agencies
also play a vital role in the delivery of
services and are available to answer questions about their organization.

Internet Job Search/Virtual One Stop

25,952

External Web Site Job Referral

14,680

Job Wall

6,847

Resume/Cover Letter/Application

6,511

Copier

4,137

PLATO Lab (GED Preparation)

3,094

EDD/Unemployment

2,710

Fax
Staff Appointment

2,360
1,508

Typing Practice

1,416

Certificate Test

1,411

Local Office Orientation ‐ JTA 18

1,272

Career Assessment

1,156

Telephone

983

Special Class

890

Workshop

306

Summer Jobs for Youth

23

The Worknet partners include
the Employment Development
Department (located at Worknet in the Los Banos office), the
Merced College, the Merced
Adult School, the State Department of Rehabilitation, the Central Valley Opportunity Center,
the Merced Community Action
Agency, and the Merced County
Human Services Agency.
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MERCED WIB

Enterprise Zone Ends

The Merced WIB promotes
business growth and expansion by offering services
aimed at meeting the needs
of local businesses. In Program Year (PY)2013/14, a
total of 1,052 services were
provided to businesses in
Merced County. These services included issuing Enterprise Zone
vouchers. Designated by the State of
California, the Merced County Regional
Enterprise Zone promotes business investment and job creation within the
44,608 acres of commercial/industrial
and permitted agricultural zoned areas of
Merced County and the Cities of Atwater,
Dos Palos, Gustine, Livingston, Los
Banos and Merced. Businesses located at
qualified addresses are eligible for tax
saving benefits. One expansion of the
Enterprise Zone was officially approved
on July 26, 2010 adding 1,877 acres to
the Zone and included 151 new companies.

Zones were selected to continue issuing
vouchers for eligible hired made prior to
12/31/13. The Merced Regional Enterprise Zone was one of those selected by
the State of California’s Housing and
Community Development (HCD) to continue working with businesses. During
the PY 2013/14 timeframe, 5,634 applications were received and processed.
Other services provided to businesses
include Rapid Response activities. Rapid
Responses are designed to lessen the
impact of mass layoffs by local businesses. Eleven (11) businesses ranging
from private firms to public entities received services for a total of 667 workers.
If you are a business and would like to
know more about additional services,
please contact a Business Resource
Team member at (209) 724–2001.

The Enterprise Zone program provided
special incentives designed to encourage business investment and promote
the creation of new jobs. The program
ended on December 31, 2013. Several
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273 - Number of participants that entered employment
in Program Year 2013-14 by Sectors

Retail/Hospitality
54
20%

Healthcare
46
17%

Other
29
11%

Transportation &
Logistics
68
25%

Services
22
8%

Renewable
Energy
1
Agriculture
0%
3
1%

Security
14
5%

Government
14
5%

Manufacturing
22
8%

To achieve our mission: How may we
assist you today to ensure you will keep
your doors open tomorrow?
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PY 2013‐14
Chair
Debbie Glass

First‐Vice Chair
Claudia Corchado

Norma Cardona

Merced Adult School

Central California Regional
Obesity Prevention Program

Merced Unified High
School District

Bernedette Castaneda

Mark Bowden

Mary Jane Hawkes

Community Member

Central Valley JATC
Electrical Training Center

Community Member

Rhonda Walton

Bob Bittner

Daphne Post

Community Member

Retired Youth Services Program
Provider

Merced County
Office of Education

Leslie Reyes

Joshua Lepper

Baljit Gill

4-H Youth Director

Laborers’ International

Main Street Youth Center

John Fowler

Carol Greenberg

Mary Jane Hawkes

Community Member

Business-Education Alliance of
Merced County (BEAM)

Challenger Learning Center of the
San Joaquin Valley

Mary Ann Navarra

Melissa Abby

Nellie McGarry

Merced County
Probation Department

Job Corps

Merced Boys and Girls Club

Rafael Vega-Coyazo
Youth Participant

Vanessa Jimenez
Youth Participant
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Monica Barragan
Housing Authority
of Merced County

The Workforce Investment Board (WIB)
of Merced County, in accordance with the
Workforce Investment Act (WIA) of 1998
Section 117, created on March 10, 2000
a standing subcommittee known as the
Merced County Youth Council.
The
members are appointed in partnership
with the WIB and the Merced County
Board of Supervisors (BOS).
The Youth Council membership must include, according to WIA and the WIB bylaws, WIB members and representatives
from the following: youth service agencies (including juvenile justice and local
law enforcement agencies); local public
housing authorities; job corps; organizations with experience relating to youth
activities; parents of eligible youth; labor
representatives, former youth program
participants; and, other individuals.

www.mercedwib.com/youthcouncil/).
This directory (pictured below) has
proved to be a valuable tool for youth as
well as entities that serve young adults
such as counselors and school workers.
The directory provides local information
for basic needs, counseling, education,
employment, health, parenting, as well
as numerous hotlines specifically designed to assist youth and young adults.
The Youth Council in collaboration with
the Merced County Office of Education
took out an advertisement (ad) in the
local newspaper to show employer appreciation for their provision of “training
and positive life experiences for youth in
Merced County.”

The Youth Council is responsible for coordinating youth activities in Merced
County, recommending to the WIB eligible youth service providers in accordance
with WIA Section 123, conducting oversight with respect to eligible providers of
youth activities in the local area, and
carrying out other duties as authorized
by the Chairperson of the WIB. This
group of community members has the
unique opportunity to create, through a
shared vision, a system of services and
activities designed to enable youth to be
successful in obtaining educational and
career opportunities.
The Youth Council members have been
very active during this Program Year
2013/14. During the year, Youth Council
members updated and made available in
print a Youth Resource Directory on the
Youth
Council’s
website
(http://
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MERCED WIB

Youth Success Stories

Danielle Cortez
I joined the Empower Program June 2013,
and through the help and support of my
Career Educator, Ms. Debra Ware and the
rest of the Empower Program staff, I
achieved a lot in the last eighteen
months. When I joined the program all I
wanted was a job but I got more than
that. Ms. Debbie helped me improve my
basic skills and placed me at a work experience site at Walgreens but while
working I realized I really didn't want just
a job, I needed a real career.
Ms. Debbie reviewed my Career Development Assessment (PESCO) results that
showed I had high interests in Science,
Humanitarian and Business and discussed
that a short term goal could be something
in the medical field, such as Medical Assistant Training right here in Los Banos. I
completed my training in October 2014.
My externship was at Horizons Unlimited
Health Care, after externship I was hired
full time and am now gainfully employed
as a Medical Office Assistant. Thank you
to the Empower Program for helping me
…. I would encourage anyone between
the ages of 17-21 to join the Empower
Program ...What do you have to
lose?...nothing.

Alyssa Rios
I joined the Empower Program on
June 18, 2014, right after I graduated
from Valley Community Los Banos ...
little did I know six months later, I
would be employed part time at Pennington’s Little Friends. Through the
help and support of my Career Educator, Ms. Debra Ware, and the rest of
the Empower Career Educators of the
Empower Program, I achieved much
more than I thought I would in just a
few months.
Before I started my Work Experience,
Ms. Debbie encouraged me to build
my basic education skills and pursue a
career in the Early Childhood Education. While in the program I improved
reading and math and was able to be
a successful student achiever as I
worked for the first time in my life. After working with preschool age children I plan to pursue a career working
with children. I have enrolled at
Merced Community College and will
start January 2015. With the support
of my site supervisor Marlene Pennington and Ms. Debbie, I will be
working part time at Pennington's Little Friends and attending college. I
would encourage anyone between 1721 out of school youth to be part of
the program.
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Michael Tehada-Valles
I joined the Empower Program January
22, 2014. Little did I know that seven
months later I would achieve my Logistics
and Warehousing Training Certificate on
July 14, 2014 and become gainfully employed at Kagome Food Processing Company. Through the help and support of
my Career Educator, Ms. Debra Ware,
and the rest of the EMPOWER Career Educators of the EMPOWER Program, I
achieved much more than I thought I
would in just a few months. Before I
started the Logistics and Warehousing
training, Ms. Debbie encouraged me to
build my basic education skills and pursue
a career in the warehousing industry.
While in the program I improved in reading and math and was able to be a successful student achiever in Logistics and
Warehousing. Mr. Larry Garcia was a
good teacher and helped me become a
responsible and safe employee. After I
finished the in-class training, I interned at
Kagome.
After my internship was completed, I was
offered a position as a "Bin Drop Specialist". I have the opportunity of advancing
to another position at Kagome, so, Ms.
Debbie helped me update my Employment Portfolio. I want to thank the EMPOWER Program for the time and effort
that they put into this wonderful program
and I would encourage any out-of-school

youth between 17 and 21 to be part of
the program.

“… I achieved much more than I
thought I would in just a few
months...”

“I realized I didn’t want
just a job, I needed a real
career.”
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Accountability is a major tenet of
the Workforce Investment Act
(WIA). Performance measures
must be met in order to continue
being considered for funding. WIA
Federal funding is provided
through the US Department of Labor’s Employment and Training
Administration (ETA). The ETA is
committed to performance and developed common performance
measures in order to evaluate and
improve programs with similar
goals.
The Adult (Fig.1) and Dislocated
Worker (Fig.2) funding streams
have three performance measures—Entered Employment (did

the program help them find a job),
Retention (did they stay employed), and Average Earnings
(the amount they made in six
months). Accountability for Youth
programs includes meeting or exceeding the performance measures set by the State for Entered
Employment or Education (was
the program successful in helping
them get a job or get into college), Attainment of a Degree or
Certificate (were they able to obtain an Industry Recognized Certificate), and Increases in either
Literacy and Numeracy (did youth
not in school and reading below
the ninth grade level increase one
level —see Fig.3).

Fig. 1

Adult Program Performance Negotiated

Attained

Success Rate

Entered Employment Rate

76.0%

76.7%

100.9%

Employment Retention Rate

81.9%

83.8%

102.3%

Average Earnings

$ 14,200.00 $ 11,850.00
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83.5%

Local Performance Data is detailed in
the graphs below for July 1, 2013
through June 30, 2014.
These figures are based on the California Workforce Investment Board’s determination as reported through the
system. The data suggests that all
performance measures but one have

been met or exceeded for each performance measure. The State has determined that 80% or better is considered “meeting” the measure, below
80% is “not meeting” the measure and
100%
or
above
is
considered
“exceeding the measure”.

Fig. 2

Dislocated Worker Performance

Negotiated

Attained

Success Rate

Entered Employment Rate

79.0%

77.8%

98.5%

Employment Retention Rate

83.5%

84.9%

101.7%

Average Earnings

$ 15,600.00 $ 15,609.00

100.1%

Fig. 3

Youth Performance
Placement in Employment or
Education
Attainment of a Degree or
Certificate
Literacy and Numeracy Gains

Negotiated

Attained

Success Rate

74.0%

69.6%

94.1%

70.0%

84.0%

120.0%

46.8%

36.7%

78.4%
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Funding
for
programs
delivered
through the Merced WIB is provided in
three
streams;
Adult,
Dislocated
Worker, and Youth. The funding is part
of the implementation of the Workforce
Investment Act (WIA) and is administered by the State of California’s Employment Development Department
(EDD). The WIA was created to improve the quality of the workforce, promote career awareness and provide a
competitive edge to the business community by assisting in creating a
knowledgeable and skilled workforce.

Fig. 1
Fig. 1

In Program Year 2013/14 the Merced
WIB had total expenditures of WIA
funding of $4,100,607 (Fig.1) and
other grants and contracts totaling
$469,383.
These other grants included an Additional Assistance grant designed to assist
the
long-term
unemployed
(individuals that have exhausted their
unemployment insurance benefits and
are seeking employment, and included
wrapping up a National Emergency
Grant in collaboration with the South
Bay Workforce Investment Board (Fig.
2). The remaining grant in Fig.2 were

Formula Funding Expeditures
$4,100,607.00 in PY 13/14
Dislocated Worker
WIA Funds
$1,150,236.00
32%

Youth Funds
$949,321.00
26%

Administrative
Funds
$366,907.00
10%

Adult WIA Funds
$955,136.00
26%
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Rapid Response
Funds
$209,624.00
6%

aimed at reporting information to the State of California’s Disability Employment Initiative (DEI). In 2014, the Department of Labor released additional funding to expand
the capacity of local American Job Centers (known locally as Worknet) to improve
employment outcomes for youth and adults with disabilities.
Merced County was selected to increase participation of youth and adults with disabilities in existing career pathway systems and programs that build on partnerships
among local educational institutions, businesses and disability advocates. Overall,
the goals will be attained by increasing access to people with disabilities at both
Worknet Employment Resource Centers (Merced and Los Banos), reaching out to the
employer community and sharing valuable information regarding the value of hiring
people with disabilities and by working with local educational entities with the ultimate goal of becoming the “on-ramp” to employment.

Fig. 2

Other Grants PY 13/14 ‐ total $469,383

South Bay
National
Emergency
Grant
2%

Disability
Program
Navigator
Control Group
4%

Additional
Assistance Grant
523
94%
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The Department of Workforce Investment has been vital to the development and growth of my
senior care business. It has given candidates, who may not otherwise qualify, the opportunity
for valuable training. The on the job training contracts have allowed the company to add positions that have become permanent. It has offered the employee training of new skills related to
our industry and operations. With new jobs being scarce and many unemployed people having
limited options, the partnership with the Department of Workforce has been a win-win!
- Amie Marchini, Owner, Mission Gardens/Park Merced

I value my partnership/collaboration with Workforce Investment. They have helped me with our recruitment
needs; within the last year I have utilized their job posting services. I am proud to say that we hired our current Custodian with the help of Workforce Investment. She worked over 10 years with AT&T as a Custodian.
Through our collaboration, we were able to offer her employment. Most recently, we have collaborated with
the OJT project. To date we have hired four strong candidates (1 for the WNA program and 3 for the Weatherization program) all candidates have successfully completed the program. We have offered them all full time
positions.
- Tracy Yoder, Director of Human Resources, Community Action Agency

The Merced County Worknet and its partner services, led by the Workforce Investment Board,
have developed and fostered an invaluable relationship with the LiUNA!-Laborers' International Union of North America that has provided construction career exploration, prescreening, job readiness training, access to the disadvantaged youth, veterans and disabled
job seekers, as well as an array of support services throughout Merced County. This multifaceted partnership has led to between 15-30 program participants and over 90 Merced County
residents finding full time employment within the Solar Array Construction Industry. Many
successful candidates have joined our Northern California Apprenticeship Program where we
provide world class training and growth opportunities that will lay the foundation for careers
in the Heavy Highway/Building Construction Industry. We are very proud to be a part of the
Worknet Team!!!
-Joshua Eli Lepper
Labor Relations Representative
LiUNA! Laborers International Union of North America
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Customer Satisfaction Surveys were utilized during Program Year 2013/14 to capture valuable information regarding the services provided through the Employment Resource Centers. Program administrators monitor the survey data to make adjustments to the programs as appropriate. Individuals
complete an online survey regarding the courtesy of staff, time it took to assist individuals, if they
obtained the information they sought, overall satisfaction with the services and if they received assistance. Below is a graph representing the information collected through the Worknet Employment
Resource Centers in both Merced and Los Banos.

Customer Satisfaction Data 13/14
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Two Locations To
Serve You
Los Banos
Employment Resource Center
800 7th Street
Los Banos, CA 93635
(209) 710-6140

Merced
Employment Resource Center
1880 Wardrobe Avenue
Merced, CA 95341
(209) 724-2100

Department of Workforce Investment
1880 Wardrobe Avenue
Merced, CA 95341
www.mercedwib.com
(209) 724-2000

This document is available online at
www.mercedwib.com/Year_End_Report_1314.pdf
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